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Save on fuel, enjoy a smoother drive and keep your 
vehicle on the road longer. 

Contact Babcock to find out how.

By Larry Claasen

THE battery powered electric buses 
(E-Buses) fleet is growing fast but 
though current higher fuel prices are 

supporting demand, the high upfront cost 
per unit compared to diesel counterparts 
remains a barrier to uptake.

The war in the Middle East has seen the 
diesel spike by about 54% to around R30/
litre in September year-on-year, adding 
to the cost burden of bus fleet operators. 
But if they switched to E-Buses, they could 
reduce energy costs by 33% to 57% com-
pared to diesel, according to the Electrify-
ing Public Transportation report by Green-
Cape.

GreenCape projects a total fleet of 
E-Buses to reach 576 by 2030, but research
group Marqstats says this figure could rise
to as much as 3,200 by 3031.

The appetite for these vehicles are grow-
ing as cost saving and their commitment to 
reduce emissions have already seen several 
municipalities starting to include E-Buses 
as part of their commuter fleets.

Municipal fleets and pilots are growing

Cape Town based Golden Arrow Bus Ser-
vices operates 120 BYD vehicles, the city’s 
MyCiTi services plans to add 38 Volvo 

BZRLE, and the cities of Tshwane, Johan-
nesburg and eThekwini are either running 
E-Buses pilots and or plan to run them this
year.

Aside from city-operated commuter op-
erators, the University of Johannesburg 
has deployed 15 vehicles for its Inter-cam-
pus shuttle service and the Paruk Group, a 
private bus/passenger transport group has 
ordered 100 from MAN Truck & Bus.

The local bus industry is also starting 
to produce alternatively powered bus-
es. Chinese based SANY, which is better 
known for making mining and earth mov-
ing equipment recently launched its first 
E-Bus, made in partnership with Busmark,
while Gauteng Bus and Coach Centre
(GBCC) was selected to build MyCiTi’s
Volvo BZRLE buses.

The upfront cost barrier

Though there are considerable savings 
when it comes to energy usage, the trade 
off is not a neat calculation. Several costs 
associated with the switch — like putting 
in place charging stations, possible solar 
power facilities, investing in high capacity 
powerlines and the higher ticket prices for 
E-Buses — pushes up the cost of conver-
sion.

Moving from diesel to battery power, for 
example, could see the total cost of owner-

ship — which includes infrastructure costs 
— only reach breakeven in year 13 after the 
switch. This is according to the Accelerat-
ing a Market Transition in South Africa: 
Insights into the Bus Industry and Emerg-
ing Electric Bus Models report, produced 
by the C40 Cities. 

Breakeven: 13 years or 12–18 months?

Avinash Singh, director of sales and mar-
keting for electric vehicles and hydrogen 
trucks at Sany Southern Africa, disputes 
this, saying that the breakeven timeframe 
is a lot lower.

“We’re now at a point where we can get 
to a breakeven, in terms of the capital out-
lay, in something between 12 to 18 months. 
It basically pays for itself in less than two 
years including infrastructure, and then 
you’ve got an EV Bus that’s basically 70% 
to 80% lower on operating cost.”

The upfront cost of buying an E-Bus, 
however, compared to a diesel powered 
one remains a hurdle, as it can cost be-
tween double and four times that of a diesel 
powered one.

Battery localisation: the missing policy 
piece

The cost of batteries when it comes to pow-
ering E-Buses is the primary factor driving 
up the ticket price. They won’t come down 
without government policy that favours lo-
cal content and removes tariff penalties on 
imported battery cells, says South African 
Battery Manufacturers Association (SAB-
MA) chairperson Dr. Louis Serfontein.

SABMA is an association of local bat-
tery manufacturers formed last year with 
the goal of advocating for the sector. 

The problem when it comes to sourcing 
batteries locally is that the EV‑grade lithi-
um‑ion cells needed to power buses are not 
yet manufactured in South Africa, Serfon-
tein said.

Electric buses in South Africa gain 
ground as diesel prices spike

Diesel’s 54% year-on-year spike to around R30/litre is strengthening the case for electric buses, but high 
purchase prices, charging infrastructure and battery import duties still slow mass adoption.

MyCiTi’s Volvo BZRLE.

By Dawid Bredenkamp, Damsak®

AS pressure on water resources 
continues to grow, flexibility is 
becoming less of a luxury and 

more of a practical necessity. Some-
times resilience is not about building 
bigger. It is about having the right 
solution ready when circumstances 
change.

South Africa already knows what 
prolonged shortage looks like. Cape 
Town’s Day Zero threat showed how 
quickly taps can run dry when drought 
bites. With a strong El Niño cycle ex-
pected to intensify dry conditions, 
many municipalities, farms, mines 
and communities face the real pros-
pect of water levels dropping and sup-
plies tightening. Emergency backup 
storage is no longer a nice-to-have. It 
is practical preparation.

In 2007 Gordon Bredenkamp sat 
down in Cullinan and designed a port-
able, closed water reservoir that could 
go where rigid tanks simply could not. 
Nearly twenty years later the family 
business he runs with his son Dawid 
is taking that same idea into interna-
tional markets.

Damsak® was built for exactly these 
conditions. The reservoirs are flexible 
bladders made from polyester-rein-
forced, food-grade plasticised PVC. 
They ship folded, deploy on any rea-
sonably level surface without perma-
nent foundations or heavy civil works, 
and can be ready in hours rather than 
months. 

Water independence 
starts with backup 

storage you can 
deploy quickly

https://greencape.co.za/library/case-study-electrification-of-public-transportation/
https://greencape.co.za/library/case-study-electrification-of-public-transportation/
https://www.c40.org/
https://www.c40.org/
https://www.c40.org/
https://www.c40.org/
http://www.damsak.co.za
https://cbn.co.za/gokq
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Electric buses in South Africa gain ground as 
diesel prices spike

Continued from p1

By Diane Silcock

RISING operating 
costs, skills shortages, 
equipment downtime 
and pressure to im-
prove safety and pro-
ductivity are challenges 
that customers across 
Africa’s construction, 
earthmoving and ma-
terial handling indus-
tries face. A company 
addressing these chal-
lenges is DISA Equip-
ment, whose approach 
is to provide end-to-end 
solutions that keep con-
struction and earthmov-
ing equipment produc-
tive throughout the 
equipment lifecycle.

Customers may be 
tempted to purchase 
lower-priced machin-
ery that offers an initial 
cost saving, but does it 
come with the equip-
ment support, mainte-
nance, parts availability 
and technical expertise 
needed to ensure relia-
bility, minimise down-
time and control total 
cost of ownership?

DISA Equipment is 
a South African com-
pany whose commit-
ment extends beyond 
providing machines. As 
the official distributor 
in Southern Africa of 
DEVELON equipment 
(previously Doosan 
and prior to that Dae-
woo) for over 50 years, 
the company recent-
ly showcased its latest 
range of construction, 
earthmoving and mate-
rial handling equipment 
at the 2026 Electra 
Mining show.

Cape Business 
News spoke to DISA 
Equipment’s National 
Sales Manager, Leon 
Schelvis. He explained 
the company’s focus 
on delivering complete 
solutions that improve 
productivity, reduce op-
erating costs, enhance 
safety and support the 

long-term success of 
customers across min-
ing, construction and 
earthmoving industries.

“We provide a com-
bination of high-quality 
equipment, technical ex-
pertise, operator train-
ing, preventative mainte-
nance programmes and 
responsive aftermarket 
support. Our focus is 
not only on supplying 
machines but also on 
ensuring customers 
achieve the best possible 
performance through 
the equipment lifecycle. 
We take time to under-
stand the customer’s 
operating environment, 
production targets and 
budget requirements,” 
said Schelvis.

“We work closely 
with contractors, min-
ing operations, con-
struction companies, 
government entities 
and plant hire busi-
nesses. Each customer 
segment has unique 
requirements, and we 
tailor our equipment 
recommendations and 
services accordingly.”

DEVELON equip-
ment is designed to 
maximise productivity, 
while minimising total 
cost of ownership, which 
is achieved through fu-
el-efficient machines, 
advanced hydraulic sys-
tems, robust machine 
components and intelli-
gent machine manage-
ment technologies. 

At the show, DISA 
Equipment also high-
lighted the advances 
in telematics and fleet 
management systems 
that allow customers to 
remotely monitor per-
formance, utilisation, 
maintenance schedules 
and operating costs in 
real time.

“With digital tech-
nology becoming in-
creasingly important 
in our industry, we are 
committed to offering 
solutions that help our 

customers make da-
ta-driven decisions to 
improve efficiency and 
uptime,” Schelvis noted.  

The My DEVELON 
digital platform enables 
customers to remote-
ly monitor machines. 
Some of the many fea-
tures include fuel con-
sumption monitoring 
and the length of time a 
machine has been idling 
for. A machine can also 
be geofenced so that the 
minute it goes out of set 
parameters, an alarm 
indication is received.

A pertinent feature 
of the platform is its 
ability to send notifica-
tions when a machine 
requires service. This 
proactive approach 
helps both DISA Equip-
ment and customers 
stay ahead of potential 
issues, thereby optimis-
ing uptime and ensuring 
that equipment remains 
in peak condition. 

Machine training 
awareness forms an 
integral part of their 
customer support pro-
gramme. “The objective 
is to improve operator 
competency, reduce 
unnecessary machine 
wear, enhance work-
place safety and ensure 
equipment is used in 
accordance with man-
ufacturer guidelines. 
Well-trained operators 
contribute significantly 
to improved productivi-
ty and reduce operating 
costs,” noted Schelvis.  

DISA Equipment’s 
approach helps their 
customers maximise re-
turn on investment while 
building long-term rela-
tionships based on trust, 
performance and ongo-
ing support.

DISA Equipment 
forms part of the Capi-
tal Equipment Group, a 
division of Invicta Hold-
ings Limited.

https://disaequipment.
co.za/ 

Earthmoving equipment 
South Africa: DISA 
delivers end-to-end 

DEVELON solutions

Leon Schelvis, DISA Equipment’s National Sales Manager, in front of their 
brand journey on their stand at Electra Mining.

“Automotive‑grade 
battery packs require 
ISO 26262 function-
al safety, crash‑safe-
ty integration, and 
OEM‑specific homolo-
gation” 

That said, he noted 
that SABMA members 
— including Solar MD, 
Freedom Won, Balan-
Cell, Maxwell & Spark 
and others — already 
produce high‑voltage, 
high‑reliability lithium 
packs that are tech-
nically adaptable for 
commercial EV plat-

forms. This has seen 
several bus operators 
approach SABMA 
members for feasibility 
assessments, integra-
tion studies and cost 
modelling.

What SABMA wants 
government to do

Despite this interest 
from operators, Ser-
fontein said the gov-
ernment could sup-
port manufacturers by 
putting in place local 
content designations 

in their procurement 
policies. 
Serfontein also sug-
gests that  removing 
the 20% duty on Com-
pletely Knocked Down 
(CKD) imported cells 
would immediately re-
duce pack costs by 12% 
to 18%, making local 
assembly competitive 
with imported packs. 
He added that Intro-
ducing a split‑impor-
tation framework for 
EVs and buses, would 
allow buses to be im-
ported without batter-

ies  and fitted locally.
“South Africa can 
produce world‑class 
EV batteries at com-
petitive prices, create 
industrial jobs, open 
export markets, and 
ensure that our bus 
and truck operators 
are supported by local 
manufacturing OEMs 
who understand Afri-
can conditions in de-
sign and support. The 
capability exists; what’s 
missing is the enabling 
framework to unlock 
it,” Serfontein said.

By Larry Claasen

ESKOM’s Green Hy-
drogen venture will see 
it reduce the carbon 
footprint of its fleet 
of coal fired power 
plants, which are the 
biggest greenhouse gas 
emitters in the country.
Eskom’s total green-
house gas emissions 
reach about 188,8 mil-
lion tons of CO2 equiv-
alent (tCO2e) annually, 
representing about 
42% of South Africa’s 
total emissions. 

Under the Just En-
ergy Transition (JET) 
strategy, however, the 
power utility plans to 
cut emissions on some 
gases by as much as 
68% by 2035 by clos-
ing down some power 
stations and adopting 
a host of new technol-
ogies.

How ammonia co-
firing works

One way it plans to 
achieve this is by feed-
ing ammonia, created 
from a Green Hydro-
gen production pro-
cess, into the power 
plant’s boiler alongside 
the coal. The ammo-
nia burns and provides 
heat, but because it has 
no carbon, it doesn’t 
produce CO2, and the 
only direct emissions 
from burning it are 
nitrogen and water va-
por. 

This means by re-
placing a portion of the 
coal with ammonia, it 
reduces the amount of 
CO2 coming out of the 
smokestack. 

The pilot programme

Eskom says its pilot 
programme of co-fir-
ing ammonia and coal 

is showing promise. It 
has tested co-firing at 
5% to 7%, where am-
monia replaced 5% to 
7% of the coal. It plans 
to push the ratio test 
10% to 20% in the cur-
rent financial year.

The plan is to even-
tually push this figure 
to 50%, which would 
be a massive reduction 
in coal use. 

The group plans to 
construct a pilot re-
newable green hydro-
gen facility (RHF) at 
its Research, Testing 
and Development 
(RT&D) unit in Johan-
nesburg.

Once the Green Hy-
drogen facility is oper-
ational, the green am-
monia produced will 
be used directly for 
Eskom’s own co-firing 
production, creating a 
circular, decarbonised 
fuel cycle.

Building a local 
market

Aside from reducing 
emissions, Eskom’s 
plans also have the po-
tential to create a local 
market for Green Hy-
drogen. 

South Africa’s 
Green Hydrogen plans 
have largely focused on 
creating it for offshore 
markets, but in cre-
ating it for local use, 
Eskom has the poten-
tial to foster security 
of supply, especially 
in light of the looming 
“Gas Cliff.”

Though the poten-
tial is huge, Eskom’s 
GM for RT&D Pru-
dence Madiba pointed 
out that it needs local 
industry to support it 
as the group as it does 
not plan to produce 
Green Hydrogen based 
products itself.

“Our role is to prove 

the concept. We need 
to stimulate the mar-
ket, and the market 
needs to respond to 
help us,” said Madiba.

Beyond Ammonia

Aside from its Green 
Hydrogen plans, 
Madiba said Eskom 
was looking devel-
oping Clean Coal 
Technologies (CCTs) 
like Carbon Capture, 
Utilisation and Stor-
age (CCUS); Direct 
Sorbent Injection Flue 
Gas Desulphurisa-
tion; and High-Effi-
ciency, Low-Emission 
(HELE) technologies. 
Madiba said the group 
was making progress in 
developing these tech-
nologies. 

She said the CCUS 
feasibility studies were 
concluded in 2025 
and the next stage was 
to finalise engineer-
ing studies for a pro-
posed carbon-capture 
demonstration plant 
at Kusile Power Sta-
tion in Mpumalanga, 
designed to capture 
22,000 tons of carbon 
dioxide a year.

Madiba said Eskom 
was looking to pro-
duce a range of deriv-
ative products from its 
CCUS projects. Some 

carbon would be cap-
tured to produce fer-
tilizer and at others it 
would be to produce 
methanol.

The group has also 
made progress with 
HELE, and is expect-
ed to have a technol-
ogy demonstration by 
2030.

Besides co-firing 
ammonia, Eskom is 
also testing co-firing 
of torrefied wood pel-
lets and corn biomass. 
Testing at a 20% co-fir-
ing ratio indicated 
reductions in carbon 
dioxide and sulphur 
dioxide, with a full-
scale demonstration 
planned at Kriel Power 
Station by March 2027. 

Coal is not the enemy

Madiba noted that 
though coal fired pow-
er plants have a rep-
utation for emitting 
greenhouse gases, she 
pointed out that the 
use of coal was not the 
issue but rather emis-
sions were. 

She said an argu-
ment could be made 
that by using technolo-
gy to cap emissions, us-
ing coal derived power 
would not come at a 
cost to the environ-
ment.

Eskom green hydrogen plan: 
How ammonia co-firing could 

cut coal power emissions
Green Hydrogen could see coal powered power plants cut CO2 emissions by as 

much as 50%.

Eskom GM for RT&D Prudence Madiba.

https://disaequipment.co.za/
https://disaequipment.co.za/ 
https://disaequipment.co.za/ 
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By Larry Claasen

CAPITEC’s move into 
business banking is pay-
ing off, with the bank 
more than doubling its 
business banking client 
base helping the divi-
sion’s headline earnings 
rise by more than 52% 
to R609 million for the 
six months to the end of 
August 2026.

The Stellen-
bosch-based retail 
bank made its name by 
offering low-cost trans-
actional banking ser-
vices to consumers and 
is now replicating this 
model in its business 
banking offering.

Business clients more 
than double to 545,000

Capitec executive for 
business banking, Karl 
Kumbier, said the 
number of business 
clients more than dou-
bled from 244,000 to 
545,000 over the peri-
od. The biggest driver 

of this growth was the 
signing up of about 
237,000 entrepreneurs 
as business banking cli-
ents.

Low-cost model 
extended to SMEs

Kumbier said the goal 
was to attract custom-
ers with its low-cost, 
easy-to-use offering — 
it prices personal and 
business banking exact-
ly the same.

“We believe SMEs 
have paid too much 
for bank charges in 
the past. Businesses 
moving to us now save 
up to 50% on charges, 
and larger ones moving 
to us save as much as 
90%,” he said.

Data fuels lending and 
product sales

Capitec then uses data 
from these customers’ 
accounts to extend 
loans and sell other 
products, driving reve-
nue growth that is rein-

vested to improve client 
experience and reduce 
costs.

Kumbier said 
Capitec’s business of-
fering is now compara-
ble to that of any other 
bank.

“We have a fully 
fledged business now. 
We offer commercial 
property loans, car fi-
nance, asset finance 
and overdrafts.”

Overdraft approved in 
two minutes

Its products include an 
overdraft facility that 
can be approved in two 
minutes using a “selfie” 
for verification. It also 
offers a term loan for 
high-risk customers, 
where it collects repay-
ment daily.

“Every single day we 
collect a little bit out 
of the account. So if 
you have a good day we 
collect a little bit more, 
and if you have a bad 
day we collect a little bit 
less.”

Ninety One: lending 
against cash flows, not 

collateral

The move to sign up 
entrepreneurs is part of 
its strategy of targeting 
businesses that were 
too small to fit into a 
typical corporate bank-
ing framework, accord-
ing to a 2024 research 
note by Ninety One.

The asset manag-
er said Capitec would 
eventually develop al-
ternative approaches to 
business financing.

“Capitec is in the 
process of acquiring 
business clients while 
gaining a better un-
derstanding of their 
transactional activities 
and cash flows. This 
will allow the bank to 
unlock an alternative 
approach to business 
financing, effectively 
lending funds against 
the cash flows of a busi-
ness rather than its as-
sets,” Ninety One said 
in the note.

Capitec could make 
loan-granting decisions 
based on monitoring 
transactions on the 
point-of-sale (POS) 
machines it provides to 
customers, rather than 
on business collateral.

POS merchant 
numbers surge

This strategy is paying 

off for Capitec: while 
other banks charge 
R450 a month to rent 
a POS device, Capitec 
charges a once-off 
R699. The number of 
merchants using its 
POS devices has risen 
from 32,000 two years 
ago to 85,000 last year 
and 141,000 this year.

Total turnover 
through those devices 
rose from R27,1 billion 
two years ago to R42,4 
billion last year and 
R61,8 billion this year.

Lending book grows 
37%

The data it has collect-
ed has helped it grow its 
lending book by 37% to 
R35,5 billion in the pe-
riod.

What excited Kumb-
ier was growth in the 
“scored” part of its lend-
ing book, which rose 
175% to R4,2 billion, as 
these are loans to very 
small businesses.

Higher-risk loans lift 
impairments

Although the value of 
business loans it has is-
sued is sharply up and 
impairments doubled 
in rand terms, Kumbi-
er pointed out that this 
was largely because it 
is issuing higher-risk 
loans, with the risk 
priced into the product.

Capitec business banking earnings jump 
52% as client base more than doubles

Capitec says its low-cost, data-driven model lifted business banking headline earnings 52% to R609m, 
with entrepreneur sign-ups pushing business clients to 545,000 and POS merchants to 141,000.
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INFRASTRUCTURE 
South Africa (ISA) has 
released the third edi-
tion of South Africa’s 
Construction Book, an 
inventory of 110 projects 
across six infrastructure 
sectors with a combined 
value of approximately 
R395 billion.

The Construction 
Book provides details of 
infrastructure projects 
with allocated budg-
ets expected to enter 
procurement and con-
struction over the next 
12–18 months, giving the 
construction industry 
greater visibility of the 
country’s infrastructure 
pipeline.

It was launched at 
the Sustainable Infra-
structure Development 
Symposium South Af-

rica (SIDSSA) in Cape 
Town, where President 
Cyril Ramaphosa said 
improved project prepa-
ration was helping accel-
erate the implementation 
of Strategic Integrated 
Projects (SIPs).

The President said: 
“We recognised that 
our infrastructure sys-
tem was too fragment-
ed, causing delays and 
escalating costs, and 
there were too many 
projects that did not 
progress. That gave rise 
to the reform processes 
through which we have 
strengthened coordina-
tion through the Infra-
structure Development 
Act and the work of ISA 
to help prepare and ad-
vance the SIP pipeline. 
ISA identifies blockages 

and brings the relevant 
institutions together to 
solve them.”

The inventory includes 
10 municipal projects 
valued at around R112 
billion in metros includ-
ing Polokwane, eThek-
wini, Johannesburg and 
Mogale City. For the first 
time, it also includes Pub-
lic-Private Partnership 
projects.

Three digital infra-
structure projects, val-
ued at around R28 bil-
lion, include investments 
associated with Meer-
KAT and the SAeX 
East Subsea Fibre-Optic 
Cable.

The water sector in-
cludes 18 projects total-
ling R35 billion, while 41 
transport projects worth 
R81 billion include up-

grades to national rail 
and container corridors 
and procurement of a 
new Gautrain conces-
sionaire.

A further 29 energy 
projects, worth around 
R86 billion, include the 
Aries-Aggenys 400kV 
Line in the Northern 
Cape and refurbishment 
of the Steenbras main 
plant in the Western 
Cape.

Sixteen social infra-
structure projects, val-
ued at R52 billion, in-
clude work on Tygerberg 
and Belhar hospitals, 
Durban Film City, mod-
ernisation of the Joburg 
Fresh Produce Market 
and new hospitals.

Mameetse Masem-
ola, Head of ISA, says: 
“The Construction Book 

will complement, rath-
er than replace formal 
procurement platforms 
such as National Treas-
ury’s eTender Portal. Our 
intention is to create a 
clearer line of sight be-
tween the forward infra-

structure pipeline and 
the tenders that subse-
quently enter the market. 
This enables contrac-
tors, professional service 
providers, suppliers and 
financiers to plan and po-
sition themselves earlier.”

ISA says the Con-
struction Book will be 
strengthened through 
more regular reporting 
on projects coming to 
market.
View theISA Construc-
tion Book 3rd Edition 

ISA releases inventory of R395 billion in infrastructure projects

mailto:larry@larryclaasen.com
https://sidssa.org.za/wp-content/uploads/2026/09/isa-construction-book-3.pdf
https://sidssa.org.za/wp-content/uploads/2026/09/isa-construction-book-3.pdf
https://cbn.co.za/llla
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By Larry Claasen

DISCOVERY Green’s 
new EnergyOS service 
allows businesses to 
better manage energy 
supply and pricing that 
comes with sourcing 
power from the renew-
able-energy market, 
where reliability can be 
uncertain.

With EnergyOS, 
Discovery Green, a re-
newable energy trading 
platform launched by 
the Discovery Group, 
is aiming at a specific 
dilemma for businesses, 
as they can increasing-
ly procure renewable 
energy, but struggle to 
guarantee that it deliv-
ers the savings, emis-
sions reductions and 
financial stability they 
expected.

“Many businesses 
typically assess renewa-
ble energy procurement 
based on its price and 
quantity, treating it as 
a commodity in a stable 
world,” says Andre Nep-

gen, CEO of Discovery 
Green. 

“But this is a danger-
ously narrow view. The 
real measure of success 
is whether that energy 
delivers sustained sav-
ings, manageable risk 
and meaningful emis-
sion reductions across a 
wide range of potential 
futures,” said Nepgen 
at the launch of the ser-
vice in Johannesburg, in 
September.

The renewable-energy 
trilemma

Discovery Green says 
EnergyOS addresses 
what it calls the renew-
able-energy trilemma: 
maximising savings, 
reducing emissions and 
managing financial risk.

Traditionally, pro-
curement has focused 
on securing supply and 
an attractive starting 
price. But that leaves 
businesses exposed to 
three uncertainties: 
how much wind or solar 
generation they actu-

ally get, how their own 
electricity consumption 
varies, and how future 
energy market prices 
move.

When these factors 
do not align, the finan-
cial outcome can deteri-
orate sharply.

The group’s research 
found annual savings 
can vary by as much as 
35% either way for wind 
and 19% for solar. In 
some scenarios, expect-
ed savings can turn into 
losses. That matters to 
finance directors, treas-
urers and sustainability 
heads because it can 
hit the balance sheet, 
undermine budgets and 
put decarbonisation tar-
gets at risk.

As South Africa’s 
renewable-energy mar-
ket grows and becomes 
more complex, Nep-
gen argues that secur-
ing energy is no longer 
enough. Businesses 
need to understand, 
quantify and manage 
the risk around it.

Forecasting, 
customisation and 

allocation

Discovery Green says 
EnergyOS, a proprie-
tary operating system, 
addresses this by fore-
casting generation, con-
sumption and market 
prices. It then applies 
customisation and ener-

gy-allocation models to 
find the best energy al-
location for a portfolio 
of businesses.

Discovery Green says 
10,000 consumption 
simulations, 87 million 
generation simulations 
and more than 200,000 
future market price 
points have shown that, 
on average, EnergyOS 
produces a reduction 
of 88% in risk and an 
increase of 105% in 
savings relative to tradi-
tional procurement ap-
proaches, while achiev-
ing a 90% reduction in 
electricity emissions.

This means that, with 
EnergyOS, a business is 
not just buying renewa-
ble energy; it is manag-
ing renewable energy 
as a strategic asset, so 
that savings, risk and 
emissions outcomes are 
more predictable across 
a range of possible fu-
tures.

A new phase for renew-
able energy

The launch of Ener-
gyOS comes as the re-
newable-energy market 
is entering a new phase, 
says the group.

It believes that re-
newable energy can be 
pooled, modelled and 
managed, much like 
the approach taken to 
manage individual in-
surance risks.

This begins with fore-
casting, where millions 
of potential generation 
outcomes are consid-
ered against thousands 
of unique energy con-
sumption patterns. 
These outcomes are 
tested against an array 
of future market prices 
to create a statistical 
distribution of likely 
outcomes, instead of a 
single data point.

“No one can predict 
with complete certain-
ty how the wind will 
blow, how the sun will 
shine, how a business’s 
electricity needs will 
change or how the ener-
gy market will evolve,” 
says Nepgen. “The an-
swer is not to pretend 
that this uncertainty 
does not exist. It is to 
understand it, quantify 
it and manage it more 
effectively on behalf of 
businesses.”

Discovery Green launches 
EnergyOS to manage renewable 

energy procurement risk
New offering aims to turn uncertain renewable supply and pricing into more 

predictable savings, lower emissions and manageable financial risk.

WEG powers mining today 
for tomorrow at Electra 

Mining Africa 2026

Addressing the media at their Electra Mining stand 
is Eduardo Werninghaus, CEO of WEG Africa. 

THOUSANDS of vis-
itors attended Electra 
Mining Africa 2026 
to see the latest and 
most impressive mining 
technologies and ser-
vices. WEG’s outdoor 
stand attracted experts 
and onlookers who in-
spected the equipment 
on show and conversed 
with WEG's experts on 
the floor.

"The turnout has 
been fantastic. WEG's 
electric motors, the 
workhorses of African 
mining, are front and 
centre, and what we 
are best known for. But 
we have the breadth of 
WEG's divisions and 
products on display, 
from our locally man-
ufactured switchgear 
and transformers to 
our customised gen-
erators, hybrid energy 
solutions including so-
lar and battery storage, 
and demonstrations 
of our market-leading 
e-house designs," says
Rodrigo Cetenareski, 
Sales and Marketing 
Director at WEG Af-
rica.

Attendees could 
get up-close to the 
industrial electrical 
technology provider's 
market-leading electric 
motors, which included 
the large WEG W51 
heavy-duty electric 
motor, the W22 Se-
vere Duty motors, and 
the next generation of 
electric motor technol-
ogy, the highly efficient 
W22 Prime IE5.

Latest innovations 
and emerging tech-
nologies included the 
W80 AXgen family 
of compact axial flux 
motors, demonstrating 
how WEG continues to 
push the boundaries of 
electric motor technol-
ogy. Experts were on 
hand to share insights 
into the latest efficien-
cy standards, in partic-
ular the transition from 
Minimum Energy Per-
formance Standards in 
South Africa that bring 
electric motors to the 
IE3 baseline to the next 
level IE4 and IE5 mo-
tors.

With six manufactur-
ing sites in the country, 
WEG manufactures 
and assembles a range 
of high-quality, crucial 
electrical components, 
including medium-volt-
age soft starters, medi-

um-voltage switchgear, 
and motor control cen-
tres. 

There were also 
demonstrations and 
models on display of 
the company’s custom 
and turnkey modular 
substations and e-hous-
es, the next generation 
in substation design 
and portability.

WEG's variety of 
energy systems includ-
ed their growing solar 
systems division, which 
covers components 
such as panels, three-
phase inverters, and 
Battery Energy Storage 
Systems (BESS).

The many applica-
tions and configura-
tions for generators 
stood out, with par-
ticular emphasis on 
customised solutions 
for harsh mining envi-
ronments and "power 
plant" designs that in-
tegrate several gensets 
with management tech-
nologies for optimal 
and instant power gen-
eration. 

WEG also showcased 
its capability to support 
generator maintenance 
with critical spares, 
technical assistance, 
and skilled technicians, 
even for other genera-
tor brands. 

In addition, a gen-
erator engine from a 
major Chinese manu-
facturer, brought to Af-
rican markets by WEG 
for generator OEMs 
and genset assemblers, 
was on display. WEG 
complements these 
engines with its AG10 
high-performance in-
dustrial synchronous 
alternators and AW10 
industrial, four-pole 
synchronous alterna-
tors. 

Mini-substat ions , 

compressor and tur-
bine maintenance, 
small-frame alterna-
tors, and industrial 
variable speed drives 
with advanced smart 
and automation fea-
tures were displayed. 
Visitors had the op-
portunity to tap into 
how WEG approaches 
design, supports system 
integrators and OEMs, 
and brings projects on-
line through its respect-
ed EC&I teams.

“Powering Africa 
Today for Tomorrow 
reflects our belief in 
what is possible for Af-
rica and the role that 
industry can play in 
building that future,” 
says Cetenareski. “Af-
rica’s continued growth 
will require investment 
in how we generate and 
transport energy, but 
equally important is 
how efficiently and reli-
ably we use that energy 
to power our indus-
tries, businesses, and 
communities. We be-
lieve this is something 
we must build together. 

““WEG wants to 
contribute through our 
technology, our people 
and our partnerships, 
working alongside 
our customers and 
the broader industry 
to strengthen Africa’s 
energy infrastructure, 
improve efficiency 
and support sustain-
able economic growth 
across the continent. 
Electra Mining gives 
us an opportunity not 
only to showcase the 
technologies that can 
support this journey, 
but to engage with the 
people and organisa-
tions who share the 
ambition of building a 
stronger Africa and a 
better world.”

mailto:larry@larryclaasen.com
https://www.mynewsdesk.com/za/discovery-holdings-ltd/pressreleases/discovery-green-launches-energyos-the-system-that-turns-renewable-energy-from-a-risk-into-an-advantage-for-businesses-in-south-africa-3468253
https://cbn.co.za/s1en
https://cbn.co.za/6f1z
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By Larry Claasen

THE Atlantis Special 
Economic Zone (SEZ) 
has had some of the 
obstacles holding up 
its development ad-
dressed, but others re-
main unresolved.

In a presentation to 
Parliament in June, the 
Department of Trade, 
Industry and Com-
petition (DTIC) and 
the Atlantis SEZ said 
access to funding for 
bulk infrastructure, a 
lack of tax incentives, 
and the absence of a 
streamlined frame-
work for public-private 
partnerships (PPPs) 
were impediments to 
its development. SEZs 
are seen as a key way to 
attract offshore invest-
ment into the country.

The presentation 
noted that although 
incentives provided to 
businesses in the SEZs 
between 2016 and 2024 
amounted to R24,2 bil-
lion, only R14,8 billion 
was collected in per-
sonal and corporate 
taxes and rates. It not-
ed that key constraints 
to the financial perfor-
mance of the SEZ pro-
gramme were that only 
six SEZs out of the 
12 benefited from the 
current tax incentives, 
and only 30 companies 
from the 224 across all 
operational SEZs ben-
efit from the tax incen-
tives, due to stringent 
qualifying criteria.

Bulk infrastructure 
funding exceeds 

expectations

Since the presentation, 
however, progress has 
been made on some 
fronts for the Atlantis 
SEZ. At the time, it 
said it needed funding 
for bulk infrastructure. 
Not only did the fund-
ing come through, but 
its scale surprised the 
SEZ.

“They have come 
through well beyond 
our expectations. The 
Atlantis SEZ is now 
in a position to com-
plete the civil works 
for Zones 2 and 3, 
and to construct three 
new factories,” said its 
CEO, Matthew Cull-
inan.

In September, the 
Atlantis SEZ said it 
had spent R95,5 mil-
lion on civil works at 
Zone 1. Of that, 35% of 
construction spend was 
directed to SMMEs, 
creating 451 construc-
tion jobs.

Customs Controlled 
Area status offers duty 

benefits

Aside from funding for 
bulk infrastructure, 
the zone received a 
further boost when At-
lantis Zone 1 was reg-
istered as a Customs 
Controlled Area.

Cullinan said it was 
too soon to say wheth-
er this would make a 
positive impact, but 
added that on paper 
it would substantially 
benefit any company 
importing components 
required to manufac-
ture goods in the zone, 
as these would come in 
duty-free.

“Should these be 
exported, there will 
be no duty payable. If 
manufactured for the 
South African market, 
duty [is payable] only,” 
he said.

Tax incentives: Na-
tional Treasury still 

unconvinced

Despite these changes, 
issues around tax in-
centives and PPPs re-
main unresolved.

In June, it called on 
the National Treasury 
to consider expand-
ing tax incentives to 
all designated SEZs. 
But from what he has 
seen, Cullinan said the 

treasury is reluctant to 
change its mind on the 
issue.

“To the best of our 
knowledge, the Nation-
al Treasury is still quite 
firm in its position that 
the tax incentives do 
not provide value for 
money to the fiscus. It 
continues to express 
concern around trans-
fers and under-report-
ing,” he said.

The tax issue has 
far-reaching implica-
tions for the SEZs. The 
complexity of the in-
centives, for example, 
led companies such as 
Samsung to disinvest 
in an SEZ.

PPP framework: 
No movement from 

Treasury

There has also been no 
movement on the Na-
tional Treasury consid-
ering a new PPP frame-
work.

“As far as we know, 
no steps have been 
taken to consider this. 
The issue for us is that 
the Public Finance 
Management Act reg-
ulations make flexible, 
rapid and responsive 
management of the 
zone impossible. This 
makes it hard to run a 
zone effectively,” said 
Cullinan.

R3 billion investment 
and 800 jobs

Though progress still 
needs to be made on 
tax incentives and a 
PPP framework, the 
Atlantis SEZ has at-
tracted over R3 billion 
in investments and cre-
ated over 800 jobs.

This includes the 
R18 million Quantum 
V3 facility, which is 
currently under con-
struction using hemp-
crete and will produce 
acetylene gas. It is 
South Africa’s first 
factory built using the 
lower-carbon material.

Atlantis SEZ secures 
infrastructure funding 
and customs status, but 

tax and PPP hurdles 
remain

The Western Cape special economic zone has overcome 
bulk infrastructure and customs hurdles, yet National 

Treasury remains firm on tax incentives and no new PPP 
framework is in sight.

By Kris van der Bijl

A 100kWh battery 
might seem modest 
alongside a 1MWp so-
lar installation, but at 
the National Institute 
for the Deaf’s (NID) 
De La Bat campus in 
Worcester, that imbal-
ance is deliberate.

Here, the battery was 
selected to help man-
age peak electricity 
demand and shift con-
sumption away from 
higher-tariff periods, 
a distinction that could 
have implications for 
how commercial and 
institutional custom-
ers approach solar and 
storage projects.

The 1MWp solar PV 
and 100kWh battery 
system was modelled 
using HOMER, an 
economic modelling 
tool, with the objective 
of achieving the high-
est possible lifetime 
savings for the NID, 
rather than simply 
minimising upfront 
capital costs or maxim-
ising backup duration.

According to Her-
man Bührmann, direc-
tor at Bührmann Con-
sulting Engineers, the 
modelling showed that 
a relatively large solar 
installation combined 
with a smaller battery 
offered the strongest 
economic outcome for 
the site.

“The battery was 
primarily sized to as-
sist with peak demand 
management and the 
use of stored energy 

during higher tariff pe-
riods,” says Bührmann.

Peak demand 
management in 

practice

According to Bühr-
mann, a power plant 
controller weighs four 
inputs: the site’s load 
profile, solar output, 
tariff periods and a 
maximum-demand tar-
get.

When demand ap-
proaches that target, 
the controller discharg-
es the battery to trim 
the peak power the 
campus draws from the 
municipality. That peak 
sets the maximum-de-
mand charge on the 
institute’s monthly elec-
tricity account.

The battery charges 
from surplus solar and 
discharges during the 
more expensive tariff 
periods.

A solar-only design 
would cut the campus’s 
m a x i m u m - d e m a n d 
charges by 18%, ac-
cording to Bührmann’s 
modelling. The battery 

lifts that reduction to 
37%.

The battery makes 
a smaller difference 
to energy charges, lift-
ing the reduction from 
80% to 81%.

Solar payback and 
lifetime savings

The combined system 
will cut the campus’s 
electricity bill by 71%, 
against 66% for a so-
lar-only design.

The battery adds 9% 
to the capital cost and 
lifts annual savings 
by 5%. The combined 
system’s lifetime cost 
comes in 4% below the 
solar-only option.

The solar-only de-
sign would pay back in 
3.9 years, against four 
years for the combined 

system. It would post 
an internal rate of re-
turn of 25.6%, against 
24.8%.

“In some applica-
tions, a smaller battery 
used strategically for 
peak shaving and tariff 
optimisation can pro-
vide a better financial 
return,” says Bühr-
mann.

He says the battery 
provides limited back-
up power as a second-
ary benefit. It gives the 
system room for tariff 
changes and future ex-
pansion.

Bührmann points 
to the value of sizing 
solar and storage to a 
customer’s actual load 
profile and tariff.

A model for power 
grid connections in 

smaller Western Cape 
municipalities

Sustainable Power 
Solutions built the 
ground-mounted plant. 
It steps its output up 
to 11kV and feeds the 
campus’s existing me-
dium-voltage network. 
The institute sells its 
surplus power to Breede 
Valley Municipality.

Bührmann describes 

the plant as one of the 
larger embedded gen-
eration systems in the 
Worcester area. Its ca-
pacity places it near the 
upper limit for a Cate-
gory A generator, which 
covers systems below 
1MVA.

Breede Valley Mu-
nicipality, where the 

school is located, re-
quired a Grid Impact 
Study because the 
plant exceeds 350kW. 
His firm completed 
the study. Bührmann 
credits the municipali-
ty with strong cooper-
ation throughout the 
process.

He says many small-
er municipalities may 
have limited internal 
capacity to assess such 
studies. In those towns, 
he argues, the con-
sulting engineer must 
guide the municipality 
and flag risks to weak-
er networks.

According to him, 
the lesson for other 
commercial and in-
stitutional sites is to 
appoint the right team 
from the outset, and 
therefore advises cli-
ents to engage an in-
dependent consulting 
engineer and a con-
tractor with a record 
of long-term support.

He recommends 
agreeing the point of 
connection, tie-in ar-
rangements, switch-
room space, protection 
requirements and shut-
down planning with 
the municipality at the 
start of the project.

Commercial solar battery 
storage: NID project shows 

value of peak demand 
management

"The battery charges from 
surplus solar and discharges 

during the more expensive tariff 
periods."

"In some applications, a smaller 
battery used strategically for 
peak shaving and tariff opti-
misation can provide a better 

financial return."

https://atlantissez.com/
https://atlantissez.com/
https://cbn.co.za/industry-news/renewable-energy-alternative-energy-solutions-news/commercial-solar-systems-deliver-two-year-payback/


6   CBN October 2026

By Tarryn-Leigh 
Solomons

BUSINESSES are 
struggling to fill en-
try-level roles at the 
same time as millions 
of young people re-
main outside the la-
bour market.

That disconnect is 
raising questions about 
whether the problem 
lies only with jobseek-
ers, or whether em-
ployers are making it 
harder to find the tal-
ent they need.

Rene Rademeyer, 
Client Relations Man-
ager: Business Devel-
opment at Harambee 
Youth Employment 
Accelerator (Haram-
bee), says many com-
panies still rely on 
recruitment practices 
that favour candidates 
with formal work ex-
perience, established 
networks and conven-
tional CVs.

“It doesn’t mean that 
suitable young talent is 

absent. It means em-
ployers and work-seek-
ers are not always able 
to find, understand 
and access one another 
effectively,” she says.

One of the clearest 
pressure points is the 
way entry-level jobs are 
defined.

Businesses often ad-
vertise junior roles but 
still require previous 
experience, immedi-
ately narrowing the 
available pool.

“The mistake is call-
ing a role entry-level 
and then designing the 
process for an experi-
enced hire,” Rademey-
er says.

That has a direct 

impact on talent pipe-
lines. Companies end 
up competing for the 
same group of experi-
enced candidates in-
stead of bringing new 
entrants into the work-
force and developing 
them internally.

It also creates a cycle 
for first-time jobseek-
ers, who are expected 
to show experience be-
fore they have had an 
opportunity to gain it.

Long job specifica-

tions can worsen the 
problem when employ-
ers fail to separate 
what a candidate needs 
to know before ap-
pointment from what 
can be taught through 

onboarding and work-
place training.

Rademeyer says em-
ployers should be more 
deliberate about which 
requirements are genu-
inely linked to perfor-
mance.

Qualifications re-
main important in 
regulated and techni-
cally specialised roles, 
but they do not always 
provide the clearest 
measure of whether 
someone will succeed 
in a junior position.

C o m mu n i c a t i o n , 
problem-solving, relia-
bility, adaptability and 
the ability to learn can 
carry equal weight in 
roles where technical 
knowledge can be de-
veloped on the job.

Traditional CV 
screening can also hide 
useful experience.

A young person 
who sells products in 
their community may 
already have custom-
er service, sales and 
cash-handling skills, 
while someone who 
regularly looks after 
homes or pets may be 

demonstrating reliabil-
ity and responsibility.

Those capabilities 
are easily missed when 
recruitment is built 
around formal job ti-
tles and previous em-
ployers.

This is where SA 
Youth comes in. As 
South Africa’s largest 
online youth recruit-
ment platform, trust-
ed by more than 3,500 
employers across sec-
tors, it gives businesses 
unmatched access to 
the country’s largest 
network of entry-level 
talent.

Its matching tools 
look beyond a standard 
CV by assessing skills, 
potential and behav-
iours, giving employers 
richer insight into can-
didates and supporting 
smarter, faster hiring 
decisions. 

For companies, the 
case for widening en-
try-level recruitment 
goes beyond social im-
pact.

First-time hires can 
give businesses ac-
cess to a larger talent 

pool and allow them 
to develop employees 
around their own sys-
tems, service standards 
and operating models.

That can also cre-
ate a stronger internal 
pipeline into supervi-
sory and team leader 
roles, reducing the 
need to recruit exter-
nally every time a va-
cancy opens.

Global Business 
Services is one sector 
already creating entry 
points into customer 
service, sales, finance 
support and technolo-
gy-enabled work.

Retail and whole-
sale, tourism and hos-
pitality, construction, 
manufacturing, logis-
tics and parts of the 
green economy also 
have capacity to absorb 
younger workers where 
recruitment is linked 
to real demand.

The mismatch, how-
ever, is not only about 
skills.

Location and trans-
port continue to shape 
whether a candidate 
can realistically take 
up a job.

Employment re-
mains concentrated in 
economic hubs, while 
many young jobseekers 
live far from those op-
portunities.

A person may meet 
every requirement for 
a role but still be una-
ble to afford the daily 
commute or reach an 
early shift. Short-no-
tice interview requests 
can create the same 
barrier.

She adds that re-
cruitment needs to 
account for where jobs 
are based, when shifts 
start and whether can-
didates can reasonably 
access the workplace.

Rademeyer believes 
the biggest shift would 
be to remove unneces-
sary experience require-
ments from entry-level 
roles and replace them 
with structured assess-
ments of potential and 

capability, supported by 
recruitment tools such 
as SA Youth that make 
it easier for employers 
to discover more tal-
ent, simplify hiring and 
reach candidates across 
the country. 

Entry-level hiring can grow South Africa’s talent pipeline 

"It also creates a cycle for first-time 
jobseekers, who are expected to show 
experience before they have had an 

opportunity to gain it."

"A young person who sells products 
in their community may already have 

customer service, sales and cash-
handling skills, while someone who 
regularly looks after homes or pets 

may be demonstrating reliability and 
responsibility."

"First-time hires can give businesses 
access to a larger talent pool and 
allow them to develop employees 
around their own systems, service 
standards and operating models."

https://cbn.co.za/jbhw
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By Larry Claasen

E N V I R O N M E N -
TAL, Social, and 
Governance (ESG) is 
a business imperative 
says RS South Afri-
ca sales director, Eric 
Wessels.

Wessels was speak-
ing at the Electra Min-
ing Africa 2026 Expo, 
where he gave a semi-
nar on how ESG is in-
creasingly influencing 
everything from in-
vestment decisions and 
operational efficiency 
to talent attraction and 
long-term growth.

He said RS — a dis-
tributor of electrical, 
electronic, mechanical, 
tools and industrial 
products that operates 
in 32 countries — has 
embedded ESG into 
the KPIs of every deci-
sion-making group, not 
just the boardroom.

Sustainability across 
the industrial lifecycle

Wessels argues that 
sustainability is rele-
vant across the entire 
industrial lifecycle — 
R&D, procurement, 
operations, mainte-
nance and end of life. It 
is a value creation ena-
bler, not a cost centre, 
as it drives operational 
efficiency, resource 
reduction and inno-
vation. It also creates 
new revenue streams 
through greener prod-
ucts and services.

He said the com-

pany’s six strategic 
pillars — customers, 
operational excellence, 
people, experience, 
solutions, and products 
and suppliers — are all 
enabled by ESG.

Ratings and 
recognition

This commitment has 
seen RS achieve Eco-
Vadis Platinum status, 
placing it in the top 1% 
of more than 25,000 
companies reviewed. 
It also holds a Carbon 
Disclosure Project 
(CDP) A-rating and a 
Climate Leadership 
Score in the top 1% for 
2025.

Bottom-line benefits

But its ESG efforts 
have not just been 
good for the environ-
ment — they have also 
benefited the bottom 

line. Since its 2020 fi-
nancial year, RS has 
recorded £69 million in 
ESG-related cost sav-
ings through logistics 
optimisation, energy 
and packaging reduc-
tions, and its transition 
to an electric vehicle 
fleet. A further £14 
million in savings has 
come through its Bet-
ter World programme.

The group now 
sources 92% of its 
electricity from renew-
ables, has cut logistics 
emissions by 35%, and 
recycles 36% of its 
packaging.

Revenue growth linked 
to ESG

On the revenue side, 
ESG criteria now ac-
count for up to 25% 
of bids and tenders, 
driving £50 million in 
high-value customer 
revenue. A further £79 
million in global cus-
tomer revenue is linked 
to its CDP A-List sta-
tus.

RS now has 33,000 
“Better World” products 
across over 35  product 
families, and that portfo-
lio has grown revenue by 
66% since March 2024.

Supply chain impact

The impact of RS’s 
commitment to ESG, 
however, does not stop 
at its gates, as 58% of its 
suppliers, by spend, are 
rated by EcoVadis, and 
41% have science-based 
carbon targets to reduce 
CO2.

The group’s Scan-
stock vendor-managed 
inventory platform is 
eliminating product and 
logistics waste and deliv-
ering customer savings 
of more than £30,000 
per year.

A disrupted supply 
chain.

These global trends are 
reshaping industrial 
competitiveness. Sup-
ply chain disruptions 
– such as the closure of 
the Strait of Hormuz 
– exposed supposedly 

robust supply chains, 
said Wessels.

Cost pressures are 
forcing businesses to 
optimise. Sustaina-
bility compliance is 
now embedded in pro-
curement policies and 
carbon footprints are 
under scrutiny, with 
companies rethinking 
transportation and 
logistics.

Talent and customer 
relationships

When it comes to at-
tracting and retaining 
talent, a commitment to 
sustainability has also 
proven to be useful in 
that 68% of engineering 
and technology students 
say they will choose 
ESG as a career. “We 
see these sort of activ-
ist engineers coming 
through,” Wessels says

He also pointed out 
that the group’s com-
mitment to ESG also 
solidifies its relationship 
with its customers, which 
often have their own sus-
tainability requirements 
in place.

The bottom line

Andrea Barrett, RS 
Group’s chief sustain-
ability officer, puts it: 
“The future will be 
saved by those who can 
design solutions that 
are not only technically 
sound, but economi-
cally viable, socially re-
sponsible, and environ-
mentally sound.”

ESG in business is an 
imperative driving savings and 

growth - RS South Africa
Distributor says sustainability drives cost savings, revenue growth and talent 

attraction

"This commitment has seen 
RS achieve EcoVadis Platinum 
status, placing it in the top 1% 
of more than 25,000 companies 

reviewed."

"RS now has 33,000 “Better 
World” products across over 
35 product families, and that 

portfolio has grown revenue by 
66% since March 2024."

By Joni Peddie, CEO, 
Resilient People

THERE’S an old piece 
of Comrades wisdom: 
you run the first half 
with your legs and the 
second half with your 
head. I can vouch for 
this; I have run five 
Comrades. Somewhere 
past halfway, my legs, 
feet (and blisters) usu-
ally lodge a few formal 
complaints, and my 
head has to take over 
the negotiations.

October is the busi-
ness equivalent of 
that second half. The 
adrenaline of January 
is long gone, Decem-
ber is visible but not 
close, and the diary is 
filling with year-end 
functions, budget re-
views and ‘quick catch-
ups’ that are never 
quick. Matric exams 
are about to start, 
and plenty of leaders 
are quietly parenting 
through those too.

Last month I wrote 
about leaders who had 
slipped into Decem-
ber mode before Sep-
tember was out. This 
month, I want to talk 
about the ones who 
haven’t, and who are 
trying to push through 
by managing their time 
harder: earlier starts, 
later finishes, calen-
dars colour-coded to 
within an inch of their 
lives. I understand the 
instinct. I own a plan-
ner with more tabs 
than my web browser.

But here’s what I 
keep seeing in the 
team performance 
workshops that I fa-
cilitate. People are 
attempting to work 
harder, not smarter, 
and trying to schedule 
their way out of an en-
ergy deficit. Perfectly 
blocked diaries run by 
depleted people is a 
very organised way to 
be exhausted.

So for October, O is 
for Operate with ener-
gy. Time is fixed. Ener-
gy is renewable, if you 
manage it deliberately. 

In my book ‘From 
CAN’T to CAN DO - 
9 Human Capabilities 
that AI can’t replicate’, 
I have included a CAN 
DO Adaptive Leader-
ship Framework that 
outlines three dimen-
sions: Mental Clarity, 
Emotional Agility and 
Physical Nexus (Vital-
ity). Neglect one and 
the other two pick up 
the bill.

Here’s how.

1.	 Audit your energy, 
not your diary. For 
five working days, 
mark every meeting 
and task with a plus 
or a minus: did it 
give you energy or 
drain it? By Friday 
you’ll see a pattern. 

Most leaders 
find two or three 
predictable drains 
they can shorten, 
delegate or move.

2.	 Guard your first 
90 minutes. Your 
sharpest thinking 
happens early, be-
fore the inbox gets 
its hands on you. 
Use that window 
for the one decision 
or piece of work 
that actually moves 
the year forward. 
Mental Clarity is a 
morning resource, 
so stop spending 
it on email. Your 
cognitive powers 
deplete by the 
afternoon.

3.	 Work in laps, then 
recover. The brain 
and body run in 
cycles of roughly 
90 minutes. Do 
one focused block, 
then take a genuine 
break: daylight, 
water, five min-
utes on your feet. 
Comrades taught 
me this too: the 
runners who walk 
the hills on purpose 
often pass the 
heroes who sprinted 
them.

4.	 Name it to tame it. 
When frustration or 
anxiety spikes, label 
the feeling in one 
word before you 
respond. Research 
on ‘emotion label-
ling’ shows that by 
simply naming an 
emotion, the brain’s 
alarm system calms 
down. And besides 
that, your team will 
feel the difference. 
This is ‘emotional 
agility’ in action.

5.	 Treat sleep like 
a client deadline. 
As a Cognitive 
Behaviour Thera-
pist for Insomnia 
(CBT-I), here’s a 
simple suggestion 
and it’s easy-peasy: 
keep a consistent 

go-to-bed time 
and a consistent 
wake-up time 
(80% of the time), 
weekends includ-
ed, even through 
year-end function 
season. Sleep isn’t a 
reward for finishing 
the work. It’s what 
makes the work 
possible. If you have 
a consistent wake-
up time, your body 
clock will start to 
reward you.

None of this needs a 
retreat or a new app. 
Pick the strategy that 
made you wince slight-
ly and start there. The 
wince is usually the 
tell. I’m working on 
number three myself 
this month, mostly be-
cause my planner and I 
have had words.

And remember, en-
ergy is contagious. 
Your team reads your 
state before they read 
your emails. When you 
operate with energy, 
you give them permis-
sion to do the same.

October isn’t a 
month to grit your 
teeth and survive. It’s 
a month to pace. Three 
months remain. Run 
them with your head.
Change your words to 
change your world.

Build change-fit 
teams. Bounce 

Forward™ together.

Operate with energy, 
not on fumes

Why the final quarter is won by managing your energy, not your diary.

mailto:larry@larryclaasen.com
https://za.rs-online.com/web/
https://za.rs-online.com/web/
https://www.electramining.co.za/
https://www.electramining.co.za/
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THE BOTTOM LINE

By Larry Claasen

US based data centre 
operator, Equinix says 
there is a misconcep-
tion about how much 
water data centres con-
sume.

The company made 
news after acquiring 
land in Cape Town for 
the possible develop-
ment of a data centre 
there in future. Equi-
nix South Africa MD 
Sandile Dube says the 
group has no imme-
diate plans to devel-
op a facility in Cape 
Town, but this has not 
stopped discussion 
about how a data cen-
tre would affect elec-
tricity consumption 
and water usage in the 
region.

Data centres are 
seen as key economic 
drivers for cloud-based 
computing servic-
es and AI, but there 
are growing concerns 
about their resource 
consumption, especial-
ly in a water-scarce re-
gion like South Africa 
and the Western Cape 
in particular.

The debate has led 
the South African 
Human Rights Com-
mission (SAHRC) to 
invite the public, civil 
society and the sector 
to make written sub-
missions on the impli-
cations of the rapid ex-
pansion of data centres 
in the country.

A report by the 
Development Bank 
of Southern Africa 
(DBSA) noted that 
“data centres consume 

large volumes of water 
for electricity genera-
tion if sites are inde-
pendently powered, 
as well as for cooling 
servers.”

JN1 closed-loop water 
system filled once, 

says Equinix SA MD

Dube says there is a 
misconception about 
how much water data 
centres actually con-
sume. Equinix, for ex-
ample, uses a closed-
loop water system 
at its flagship R7.5 
billion Johannesburg 
data centre (JN1) in 
Germiston, where it 
is filled with water ef-
fectively once. “So you 
actually fill that water 
system up with water 
once, and that’s it. You 
never have to fill it up 
again,” he says.

Cape Town land buy: 
no immediate data 
centre development 

planned

On the Cape Town 
land acquisition, Dube 
says an unfortunate 
perception was creat-

ed that the group did 
not follow due process. 
This, he says, is not 
true, as Equinix works 
closely with all levels of 
government and local 
regulators when setting 
up data centres.

Overall, he says he 
is very happy with the 
state support he has re-
ceived for data centre 
development. “We’re 
quite privileged in 
South Africa to have 
a government willing 

to enable data centre 
operators to operate in 
this market.”

South Africa lacks 
unified data centre 

rules as EU and 
California tighten 

reporting

In South Africa, how-
ever, there is no one 
set of standards and 
regulations when it 
comes to governing the 
resources used by data 
centres. The European 
Union (EU) regulates 
data centres primari-
ly through the Energy 
Efficiency Directive 
(EED), which man-
dates annual energy 
performance reporting 
for facilities with an IT 
power demand of 500 
kW or higher.

Last month, Califor-
nia passed a seven-bill 
package that requires 
data centres to report 
on water, electricity, 
and land use.

When it comes to 
power usage at JN1, 
Data Centres cannot 
physically run only on 
renewable electrons at 
all times. This has seen 
Equinix purchase re-
newable energy certifi-
cates, contracts, or cred-
its to match 100% of the 
facility’s total electricity 
consumption.

JN1 uses 4 MW of 
power, but there are 
plans to expand the fa-
cility where it will even-
tually consume 20 MW. 

Heat reuse could pow-
er schools and pools, 

says Dube

Dube said he wish-
es South Africa had 
the infrastructure to 
reuse the heat gener-
ated by data centres 
in the same way some 
of Equinix’s facilities 
around the world do. 
“This heat reuse could 
power schools or com-
munities. In Europe we 
have used data centre 
heat for pools.”

Though there is 
much debate about the 
intense resource usage 
of data centres, Dube 
says they make a nota-
ble but not separately 
measured contribution 
to the economy. “The 
contribution of our 
sector is continuing to 
grow year on year. Un-
fortunately, we don’t 
measure the contribu-
tion of our sector in 
isolation.”

DBSA warns AI 
demand will outpace 

data centre investment

The DBSA report said 
there might be un-
derinvestment in data 
centres as “the market 
continues to trail the 
demand” for them.

It said that as AI 
adoption gains mo-
mentum, the need to 
process and store AI 
workloads in data cen-
tres will drive demand 
for more facilities.

“AI workloads con-
sume more power than 
other IT workloads and 
require higher rack 
densities. It will be 
necessary for the local 
data centres to evolve 
by upgrading their 
existing infrastruc-
ture and expanding 
to accommodate the 
AI workload require-
ments,” the report said.

It said another fac-
tor exacerbating the 
shortage of data cen-
tre space is growing 
demand for digital 
services. South Africa 
is experiencing strong 
growth in internet us-
age and cloud services, 
outpacing the develop-
ment of data centre in-
frastructure.

This, however, is 
recognised by both 
the government and 
the private sector, with 
new investment being 
committed to expand-
ing and upgrading 
existing facilities and 
developing new data 
centres.

Data centre water use 
misunderstood, says Equinix as 

Cape Town debate grows
DBSA says there might be underinvestment in data centres as “the market con-

tinues to trail the demand” for them.

"Data Center -  So you actually 
fill that water system up with 
water once, and that’s it. You 
never have to fill it up again."

 
By Larry Claasen

THERE is a silent rev-
olution when it comes 
to business finance in 
South Africa.

Local entrepreneurs 
have long complained 
that the country’s 
banks pay lip service 
when it comes to sup-
porting them. They 
apply for funding, but 
more often than not get 
rejected because they 
don’t have the collater-
al to bank the loan. 

To be fair to the 
banks, issuing loans to 
emerging businesses is 
high risk, so it would be 
irresponsible of them 
to fund them without 
some safeguards, as it 
would put their depos-
itors funds at risk.

So to offset this risk, 
they charge a high in-
terest rate and set in 
place strict lending re-
quirements.

But this approach 
exacerbates the SME 
funding problem be-
cause it makes funding 
expensive and hard to 
access.

A new funding 
model: Cashflow, not 

collateral

Two banks, GoTyme 
Bank and Capitec, 
however, are introduc-
ing a new funding mod-
el. Instead of granting 
a loan on the collateral 
inside a business, they 
are basing it on how 
much cash it generates.

Capitec, for exam-
ple, uses data gener-
ated from the Point of 
Sale (POS) devices it 
sells to its customers 
to monitor how much 
cash they generate. It 
uses this information 
to do a credit assess-
ment to determine the 
size of the loan it can 
grant them.

This formula is pay-
ing off for Capitec. Its 
business clients more 
than doubled from 

244,000 to 545,000 
year-on-year in the six 
months to the end of 
August 2026. Its num-
ber of merchants using 
its POS devices has 
risen from 32,000 two 
years ago to 141,000 
this year.

And total turnover 
through its POS de-
vices rose from R27,1 
billion two years ago to 
R61,8 billion this year.

This saw its lending 
books grow by 37% 
to R35,5 billion in the 
period, and the part of 
this book that lends to 
very small businesses 
rose by 175% to R4,2 
billion.

GoTyme: Collateral-
free working capital

For its part, GoTyme’s 
working capital offer-
ing, which does not 
require collateral, has 
seen it grant R17 bil-
lion in working capital 
loans to 90,000 busi-
nesses to date.

Clearly, GoTyme 
Bank and Capitec are 
developing SME fund-
ing products that are 
meeting the moment. 
Entrepreneurs need 
funding models that 
are not onerous to 
access much needed 
liquidity quickly, and 
these funders have de-
veloped products that 
cater for their needs.

The risks of cashflow 
lending

It should be noted that 
basing loans on cash-
flow is not risk free. It 
requires the lenders 
to have sophisticated 
automated credit scor-
ing systems, which can 
expose them to loan 
defaults if they get it 
wrong.

Then there is also 
the performance of the 
broader economy. If it 

starts to take strain, 
cash generation will be 
affected, putting pres-
sure on their clients to 
pay them back. With no 
collateral, the lenders 
will have few options to 
get their money back if 
clients go under.

Why this matters for 
SA entrepreneurs

Even so, the growth in 
cashflow based lending 
should be welcomed, 
as it provides a fund-
ing source at a diffi-
cult time for up and 
coming ventures. They 
are generally still try-
ing to figure out what 
makes them tick and 
at the same time need 
liquidity to cover their 
expenses.

GoTyme business 
group executive, 
Miguel Da Silva noted 
that while his group 
took pride in helping to 
grow businesses, it was 
also happy to provide 
them with the liquidity 
just  to pay the rent un-
til their invoices were 
paid.

The bottom line is 
that the country’s en-
trepreneurs need all 
the support they can 
get and the introduc-
tion of cashflow based 
lending products are 
probably some of the 
most useful provided 
by the financial servic-
es sector in a long time.

SME funding in South 
Africa: How Capitec and 
GoTyme are reshaping 

business finance
Two South African banks are using POS data and collater-
al-free working capital to give small businesses faster access 

to finance — but the model carries its own risks.

"GoTyme’s 
working capital 
offering, which 

does not require 
collateral, has 

seen it grant R17 
billion in working 

capital loans to 
90,000 businesses 

to date."
"Capitec's business 
clients more than 

doubled from 
244,000 to 545,000 

year-on-year."
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propak 
cape town
POWERING THE FUTURE 
OF PACKAGING

ifm South Africa is proud to be exhibiting at Propak Cape Town from 27 - 29 October 2026. 
Visit us at stand B9.

Come see our new innovative sensors live, interact with our experts, and discover how 
ifm’s solutions can improve efficiency, reduce downtime, and support your automation 
goals. Looking forward to your visit!

PROPAK CT 2026, STAND B9
Tel: +27 12 450 0400

By Adrian Ephraim

FOR an industry that 
lives and dies by wheth-
er a container reaches 
an international cus-
tomer on time, a glob-
al ranking that labels 
the Port of Cape Town 
one of the worst in the 
world was always going 
to sting. But the City of 
Cape Town’s economic 
growth chief says that 
headline number was 
never the point and that 
the true measure of the 
port lies somewhere far 
more practical.

Alderman James Vos, 
Mayoral Committee 
Member for Econom-
ic Growth, has spent 
years pressing national 
government to reform 
a port he calls one of 
the biggest constraints 
on economic growth in 
the Western Cape. His 
letter to Transport Min-
ister Barbara Creecy, he 
says, was not a complaint 
about a ranking. It was a 
list of fixes.

“My letter was not 
simply a complaint about 
a ranking,” Vos says. “I 
put forward practical 
measures that I believe 
can help improve the 
performance of the Port 
of Cape Town.” Those 
measures included ac-
celerating private sector 
participation, improving 
equipment reliability, 
strengthening digital 
cargo planning, building 
skills capacity and lifting 
terminal productivity.

He has since had 
movement to point to. 
Transnet has called for 
a private partner to fi-
nance, redevelop and 
operate the multipur-
pose terminal under 
a 25-year concession, 
following similar pro-
cesses for the liquid 
bulk and cold storage 
terminals. “That is 
significant, and it is 
exactly the direction 
of reform the City has 
been advocating for,” 
Vos says. But he is 
careful to separate an 
announcement from a 
result. “Announcing a 
process and delivering 
an operational part-

nership are two differ-
ent things.”

A flawed yardstick

On the World Bank 
ranking that put Cape 
Town near the bottom of 
more than 400 container 
ports, Vos sides, at least 
partly, with the freight 
forwarders who called it 
misleading. The South 
African Association of 
Freight Forwarders ar-
gued the index measures 
only vessel time in port 
and ignores throughput, 
cargo dwell time, land-
side evacuation and cost.

“I think SAAFF 
makes an important 
point,” Vos says. “The 
Container Port Per-
formance Index is one 
indicator. It measures 
an important part of 
port performance, but 
it does not measure the 
entire logistics chain. So 
I would certainly not ar-
gue that we should judge 
the Port of Cape Town 
on that ranking alone.”

What businesses ac-
tually care about, he ar-
gues, is a basket of meas-
ures: vessel turnaround, 
crane productivity, truck 
turnaround, cargo dwell 
time, cold chain reliabil-
ity, rail utilisation and 
the final cost to the car-
go owner. “The World 
Bank ranking can tell us 
something, but the ex-
perience of the exporter 
trying to get fruit, wine 
or manufactured goods 
to an international cus-
tomer tells us much 
more.”

Welcoming the gains, 
without declaring 

victory

Vos readily acknowledg-
es the port is improving. 
Transnet has reported 
ship turnaround at the 
container terminal fall-
ing from 103 hours in 
2023/24 to 83 hours the 
next year and then to 74 
hours in 2025/26, with 
container volumes in the 
first quarter of 2026/27 
running 16% higher 
than the year before.

“Those are positive 
developments and we 
should recognise them,” 

he says. “But improve-
ment from a low base 
is not the same thing as 
having a globally com-
petitive, consistently re-
liable port.” His concern 
is whether the gains sur-
vive the pressure of peak 
export season, when vol-
umes and Cape Town’s 
high winds test the 
whole system at once.

The number that really 
matters

Ask Vos for the evi-
dence behind his push 
for reform and he moves 
quickly past the rank-
ing to the provincial 
balance sheet. Western 
Cape Government re-
search estimated the 
port’s container logistics 
chain contributes around 
R69 billion to provin-
cial GVA and sustains 
roughly 225,000 jobs. An 
efficient port, the same 
research found, could 
unlock about R6 billion 
in additional exports and 
20,000 more jobs.

The cost of failure is 
just as concrete. Dur-
ing the 2025/26 season, 
around 55,000 tonnes 
of Western Cape table 
grapes were diverted 
to Eastern Cape ports, 
dropping Cape Town’s 
share of table grape ex-
ports from 90% to 76%. 
Industry put the hit to 
the table grape sector at 
about R3.2 billion, with 
stone fruit losing a fur-
ther R1.05 billion.

“Exporters were 
putting produce on 
trucks and moving it 
hundreds of kilometres 
to another port be-
cause they needed to 
protect access to inter-
national markets,” Vos 
says. “That is a very 
real business decision.”

So how will he know 
reform has worked? 
Not from a government 
statement, and not 
from a ranking. “Does 
the business owner no-
tice the difference?” he 
asks. “If exporters can 
move more products 
through Cape Town, 
more reliably and at a 
competitive cost, then 
we will know the re-
forms are working.”

Port of Cape Town 
improvements face 

their real test in the 
next fruit season

https://cbn.co.za/oe8c
https://cbn.co.za/digital-marketing-cape-business-news/
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Position your brand at the epicentre of the industry’s transformation
Elevate your brand presence beyond the booth and don’t miss your chance to be part of the conversation that moves 
South Africa’s rail recovery from dialogue to delivery!

An exhibition at SAHHA 2026 is more than a display. It is direct access to a captive audience of decision-makers. With all 
networking functions, including both cocktail events, daily tea breaks, and lunches hosted directly inside the exhibition 
hall, your brand is guaranteed maximum visibility.

The Value Proposition:
• Direct engagement: Showcase your latest technologies, products, and services to key players in the South African

heavy haul ecosystem.
• Strategic alignment: Associate your company with the national imperative of rail recovery.
• Digital integration: In line with the conference theme, stand out by showcasing digital elements that are shaping

the future of rail.

Secure your space today!
To receive the latest fl oor plan or to tailor a sponsorship package that meets your business objectives, contact our 
secretariat.

Tel: +27 21 836 8315 Email: info@sahhaconf.co.za Website: www.sahhaconf.co.za

SPONSORSHIP OPPORTUNITIES REMAIN!

SOUTH AFRICAN HEAVY HAUL ASSOCIATION CONFERENCE

REGISTRATION IS OPEN!
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By Professors Pilate 
Moyo and Hannes 
Gräbe, Co-chairs, 
SAHHA Technical 

Committee

AS South Africa charts 
a definitive course to-
ward economic renewal, 
the revitalisation of our 
national freight rail net-
work stands as an abso-
lute priority. The struc-
tural reforms underway, 
alongside a powerful 
spirit of collaboration 
between the govern-
ment and the private 
sector, are reshaping the 
economic landscape. 
Private sector participa-
tion is no longer a pipe 
dream. It is happening 
and already yielding re-
turns. Yet, while policy 
frameworks and stra-
tegic partnerships set 
the direction, the ac-
tual realisation of this 
recovery relies heavily 
on technical execution, 
world-class engineering, 
and technological inno-
vation.

At the South African 
Heavy Haul Associa-
tion (SAHHA), we view 
this pivotal moment 
through a highly prac-
tical, technical lens. 
Heavy haul operations 
are the backbone of 
South Africa’s freight 
logistics value chain. 
The Government has 
set an ambitious nation-
al target to move 250 
million tons of freight 
by 2030, and heavy haul 
corridors are expected 
to carry 60% of that 
total volume. Meeting 
this target is not a mat-
ter of incremental ad-
justments. It requires a 
radical optimisation of 
our rail infrastructure, 
driven by technical in-
novation and engineer-
ing excellence.

It is against this back-
drop that our upcoming 
conference from 17-19 
November 2026, under 
the theme ‘Integrated 
Heavy Haul For Sus-
tainable Growth’, will 
not only ensure we con-
tribute as a sector but 

take us from dialogue to 
delivery. As SAHHA’s 
technical team, we have 
evaluated an impres-
sive array  of abstracts 
submitted by local and 
international industry 
experts. It is clear that 
the global heavy haul 
community is ready to 
provide the practical, 
field-tested answers 
South Africa needs 
right now.

The conference 
topics tackle the most 
pressing, high-stakes 
realities facing our rail 
networks today, cover-
ing the critical pillars of 
modern rail operation, 
including:
•	 Rolling stock, 

manufacturing & 
vehicle-track inter-
action;

•	 Track & structural 
infrastructure;

•	 Electrical, signalling 
& telecommunica-
tions; 

•	 Artificial intelli-
gence & digitalisa-
tion;

•	 Operations, plan-
ning & capacity; 

•	 Safety, security, sus-
tainability & human 
factors.

We are not just discuss-
ing abstract theories. 
We are evaluating con-
crete engineering solu-
tions, from advanced 
metallurgy to real-time 

data analytics, to opti-
mise locomotive perfor-
mance.

As South Africa’s 
rail sector undergoes 
a profound structural 
transformation driven 
by open access, private 
sector participation, 
and a multi-operator 
environment, the chal-
lenge moves from policy 
design to practical exe-
cution. SAHHA is di-
rectly addressing these 
operational bottlenecks 
by shifting the indus-
try conversation from 
traditional knowledge 
sharing to collaborative, 
practitioner-led prob-
lem-solving. 

Through focused 
technical streams prob-
ing the granular details 
of heavy haul perfor-
mance, rolling stock and 
real-time compliance 
monitoring, SAHHA 
is providing the indus-
try with the exact engi-
neering and operational 
blueprints required to 
safely manage a com-
plex, multi-operator 
network. Rather than 
debating the theory of 
reform, these technical 
contributions focus on 
immediate, actionable 
solutions, such as stand-
ardising incident inves-
tigations and optimis-
ing train design within 
existing infrastructure 
constraints, to ensure 
the network remains re-
liable and accountable. 

Crucially, rail re-
covery cannot happen 
in isolation, making 
SAHHA’s focus on net-
work-wide integration a 
vital catalyst for nation-
al logistics efficiency. 
By tackling the "pit-
to-port" supply chain, 
SAHHA’s framework 
bridges the critical in-
terfaces between mines, 
ports, and heavy-haul 
infrastructure to drive 
end-to-end corridor 
throughput. Through 
complex scenario plan-
ning that balances track 
maintenance windows 
with fair capacity slot 
execution under open 
access, SAHHA serves 
as a vital neutral plat-
form where regulators, 
infrastructure man-
agers, and competing 
operators can align 
their standards. These 
technical interventions 
offer a pragmatic, da-
ta-driven roadmap that 
translates high-level 
national rail policy into 
tangible, day-to-day op-
erational realities, ulti-
mately safeguarding the 
productivity of South 
Africa's key economic 
corridors.

The momentum cre-
ated by recent policy 
reforms and private 
sector participation 
frameworks has opened 
the door for deep oper-
ational modernisation. 
However, transform-
ing these opportunities 
into actual tons moved, 
requires rigorous engi-
neering discipline and 
advanced technology.

By bringing together 
the brightest minds in 
heavy haul engineering 
this November, SAH-
HA is proud to anchor 
South Africa’s rail re-
covery journey in tech-
nical excellence. The 
solutions showcased 
here will provide the 
blueprint for stabilising 
our network, exceeding 
our 2030 targets, and 
building an integrated, 
sustainable logistics 
foundation capable of 
driving robust econom-
ic growth for decades to 
come.

Engineering the turnaround: How 
technical excellence and innovation 

will drive South Africa’s rail recovery

By Larry Claasen

TRANSNET Freight 
Rail’s volumes on its 
line connecting Sishen 
in the Northern Cape 
to Saldanha on the 
Western Cape coast 
were up but its perfor-
mance remained sig-
nificantly below design 
capacity.

The 861km rail line 
is one of the two main 
heavy-haulage routes 
in South Africa and 
its turnaround is criti-
cal to the rail and port 
monopoly’s success.

Though iron ore vol-
ume increased 4,23% 
to 52,75 million tons 
year-on-year for the 12 
months to end March 
2026, it was still well 
below the line’s annual 
capacity of 60 million 
tons. The iron ore line 
cycle time improved 
to 91 hours from the 
98,28 hours, but re-
mained above the tar-
get of 88,8 hours.

In its annual report 
Transnet Rail said this 
under performance 
was primarily due to 
locomotive and wag-
on availability con-
straints, rail network 
reliability challenges 
and port-related dis-
ruptions.

These issues had 
a marked impact on 
its operations. “Op-
erational variability 
manifested in train 
cancellations, late de-
partures, and extend-
ed cycle times, and 
continued to reduce 
throughput predicta-
bility,” it said.

It noted, however, 
there was improved 
operational stability, 
which was evident in 
the third and fourth 
quarters and was by 
a “well-executed Oc-
tober 2025 shutdown, 
scenario-based plan-
ning, and heightened 
leadership focus.”

Locomotive and wagon 
availability remain the 

key constraint

Even so, locomotive 
and wagon availability 
continues to weigh on 
Transnet as a whole.

Transnet Engineer-
ing, which maintains 
the group’s locomotive 
and wagon fleet, said 
its own performance 
was “significantly im-
pacted by structural 

constraints.”
It said availability 

of critical materials, 
inadequate original 
equipment manufac-
turer (OEM) support 
for specific fleets, and 
capacity limitations 
within rolling stock 
maintenance affected 
its operations.

Transnet Engineer-
ing’s maintenance 
issues have had a 
far reaching impact. 
“These factors con-
tributed to a decline in 
locomotive reliability, 
increased traction-re-
lated delays, train 
cancellations, and as-
sociated volume losses 
across key corridors, 
notably the North, 
Ore, and Northeast 
Corridors.”

Transnet Engineering 
misses most RSM 

KPIs as maintenance 
delays bite

It said its Rolling Stock 
Maintenance (RSM) 
Department failed 
to achieve most of its 
KPIs in the 2025/26 fi-
nancial year, resulting 
in delays and defer-
ments of planned main-
tenance activities and 
component change-out 
programmes.

One way Transnet 
Engineering is trying 
to address its main-
tenance issues on the 
Sishen / Saldanha line 
is to bring in more per-
sonnel. “To mitigate 
the labour shortfall, 
technical employees 
were permanently re-
deployed from other 
areas to support main-
tenance execution.”

It added that while 
ongoing recruitment 
was underway, em-
ployees were tempo-
rarily seconded as an 
interim measure, and 
that focused interven-
tions were also being 
implemented to ad-

dress ongoing material 
shortages and improve 
maintenance turna-
round times.

Transnet Engineer-
ing said it was address-
ing its operational 
issues by securing a 
three-year rolling stock 
maintenance budget 
for long-term planning 
with Transnet Freight 
Rail .

It is also implement-
ing and monitoring 
the multi-year master 
services agreement 
and service level agree-
ments to meet and 
exceed rolling stock 
availability and relia-
bility.

A revised and ap-
proved Transnet En-
gineering / Transnet 
Freight Rail business 
model has been im-
plemented. Its goal is 
to improve integration 
from planning, budg-
eting and execution 
to support the volume 
ramp-up.

Transnet Freight Rail 
returns 216 loco-

motives to service; 
CRRC repair project 

continues

For its part Transnet 
Freight Rail said it was 
making operational 
improvements. It re-
turned 216 long-stand-
ing locomotives back 
into service since the 
inception of the master 
service level agreement 
implementation.

It also said one of 48 
units under rehabilita-
tion (CRRC fleet re-
pair project) was deliv-
ered, with the second 
locomotive undergoing 
static testing and hand-
over dynamic commis-
sioning.

Manganese volumes 
transported from Sis-
hen to Saldanha in-
creased by 11,20%, 
reaching 5,83 million 
tons.

Transnet Freight Rail 
iron ore volumes rise but 

Sishen–Saldanha line 
remains below capacity

Transnet Freight Rail moved 52,75 million tons of iron 
ore on the 861km Sishen–Saldanha line in the year to 

end-March 2026, up 4,23% year on year, but locomotive, 
wagon, network and port constraints kept it below the 60 

million ton design capacity.

The massive industrial stacker reclaimer at the 
Saldanha Iron Ore Terminal.
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By Kris van der Bijl

CONTRA Consolida-
tions is offering freight 
forwarders a weekly di-
rect LCL service from 
Hong Kong, Ningbo, 
Shanghai and Shen-
zhen to Cape Town, 
with advertised transit 
times of 25 to 31 days.

Groupage, or less-
than-container-load 
(LCL) shipping, lets 
several importers share 
one container, each 
paying for the space or 
weight its cargo takes 
up. 

The service runs at a 
frequent consolidation 
cycle, thereby allowing 
forwarders to group 

smaller shipments and 
plan them around a 
fixed departure from 
China to Cape Town

A weekly service 
gives forwarders a 
fixed departure fre-
quency around which 
they can quote, book, 
schedule, and plan cus-
tomers’ cargo between 
the two nations’ ports.

Weekly sailings matter 
to groupage

A direct LCL service 
depends on having suf-
ficient and predictable 
cargo flows to make 
the dedicated consol-
idation commercially 
viable. 

Where volumes or 
schedules do not sup-
port a direct consolida-
tion, cargo may instead 
be routed through a 
hub, where it can be 
combined with other 
shipments moving to-
wards the same desti-
nation.

LCL primarily exists 
because an importer 
does not need to fill 
an entire container. A 
consolidator collects 
smaller shipments, 
packs them into a con-
tainer and separates 
them again at the des-
tination.

That model creates a 
basic commercial prob-
lem: the consolidator 
needs enough cargo 

to make a container 
worth sailing, while the 
importer wants cargo 
to move as soon as it is 
ready. If those require-
ments do not line up, 
cargo waits for the next 
consolidation.

A weekly sailing 
closes this scheduled 
gap. A shipment that 
misses one sailing win-
dow has a clear next 
opportunity as op-
posed to an open-end-
ed wait for sufficient 
cargo next time.
China gives the service 

a large trade base

The Western Cape’s 
China trade has both 
the volume to attract 
more shipments and 
a mix requiring LCL 
service providers. 

China supplied 
USD 3.59 billion of 
the Western Cape’s 
imports in 2025, more 
than any other country, 
according to Wesgro 
research from March 
2026. 

The breadth of 
the import basket 
illustrates why Chi-
na-to-Western Cape 
trade is relevant to a 
consolidation service: 
imports span cate-

gories including ma-
chinery and electrical 
equipment, vehicles 
and components, cloth-
ing and textiles, and 
furniture and other 
manufactured goods, 
rather than being con-
centrated in a single 
commodity with single 
shipping and logistical 
frameworks. 

Across the entire 
continent, China-Af-
rica trade hit a record 
RMB 1.41 trillion in 
the first half of 2026, 
Chinese Foreign Min-
istry spokesperson Lin 
Jian said on 27 July 
2026. He said full-year 
trade would reach a 
new high.

Lin said capital 
goods and interme-
diate goods made up 
75% of China’s ex-
ports to Africa. He de-
scribed these goods as 
production inputs for 
Africa’s industrialisa-
tion and agricultural 
modernisation.

These figures estab-
lish the scale and nature 
of China-Africa trade. 
While continent wide, 
they can get towards 
an accurate picture rel-
evant to the Western 
Cape exporter. 

What it means for 
Cape Town as a grou-

page hub

The potential advantage 
of a weekly LCL ser-
vice is scheduling rather 
than simply additional 
capacity: a regular con-
solidation cycle gives 
forwarders a predictable 
departure rhythm.

Retailers, workshops 
and small manufactur-
ers rarely need a full box 
at once; they need parts, 
components and fin-
ished goods in job-sized 
lots. 

A fixed weekly sail-
ings pattern lets them 
plan stock, cash flow and 
production runs around 
a known cut‑off and ar-
rival window, instead of 
guessing when the next 
consolidation will fill.

For Western Cape 
businesses, a weekly 
direct box turns China 
sourcing into a time-
table: a fixed cut-off at 
origin, one sea leg and 
an unpack close to the 
buyer. 

That makes smaller, 
more frequent orders 
practical and lets a buyer 
test a new supplier with-
out committing to a full 
container.

LCL Shipping from China to South Africa: Contra 
launches weekly Cape Town service

SUPPLY chain leaders 
are redesigning their 
networks around great-
er choice and flexibility, 
as resilience increasing-
ly becomes a source of 
competitive advantage 
and growth, according 
to new research from 
DP World’s Global 
Trade Observatory.

The Chief Supply 
Chain Officer (CSCO) 
Pulse Report, based 
on a survey in August 
of 103 CSCOs across 
14 markets and nine 
industries, finds that 
84% say resilience and 
optionality have over-
taken cost reduction as 
the primary drivers of 
supply-chain strategy.

The shift is already 
changing how busi-
nesses design their 
networks. 71% plan to 
diversify their supplier 
base over the next 12 
months, with CSCOs 
also considering chang-
es across inventory, 
production locations 
and sourcing as they 
seek to preserve room 
to manoeuvre when 
conditions change.

The report describes 
this shift as a move 
from optimisation to 
optionality: away from 
designing supply chains 
primarily around cost 
and efficiency, towards 
creating viable alter-

natives that businesses 
can call upon as trade 
rules, tariffs, demand 
and geopolitical condi-
tions change.

Yuvraj Narayan, 
Group CEO of DP 
World, said: “Global 
trade is not standing 
still, and neither are 
the supply chains that 
underpin it. Business-
es are responding to 
uncertainty not by re-
treating from growth, 
but by creating more 
choices about where 
they source, how they 
move goods and how 
they reach customers.

“The role of the 
Chief Supply Chain 
Officer is changing 
with that environment. 
Supply-chain decisions 
increasingly shape 
where a business can 
grow, how quickly it can 
enter new markets and 
how effectively it can 
respond when circum-
stances change. The 
opportunity is to build 
networks that combine 
efficiency with flexibil-
ity - giving businesses 
the options, visibility 
and connectivity they 
need to keep growing 
through uncertainty.”

The report finds that 
this changing operating 
model is being accom-
panied by a broader 
transformation in the 

role of supply-chain 
leadership.

93% of CSCOs say 
their role in driving busi-
ness growth has become 
more central over the 
past three years, while 
the research shows 
supply-chain leaders 
increasingly contribut-
ing to decisions around 
market entry, invest-
ment and risk.

Optionality is also 
moving beyond protec-
tion against disruption 
to become a tool for 
growth. 86% say access 
to alternative and mul-
timodal trade routes is 
becoming a competitive 
advantage, giving busi-
nesses greater ability to 
adapt how goods move 
as conditions change 
and new opportunities 
emerge.

The CSCO Pulse 
Report 2026 explores 
three major shifts shap-
ing the future of sup-
ply-chain leadership: 
the CSCO’s expanding 
role as an enabler of 
business growth; the 
move from optimisa-
tion towards greater 
optionality; and the 
capabilities – including 
digital integration, visi-
bility and lower-carbon 
supply chains – expect-
ed to become increas-
ingly important for fu-
ture growth.

Supply chain chiefs redesign 
networks to navigate 

uncertainty -  DP World report

https://cbn.co.za/m4dr
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By Tarryn-Leigh 
Solomons

CLICKS Group expects 
its move into heavy-duty 
electric trucks to low-
er operating costs and 
reduce its exposure to 
diesel-price increases 
as it expands its national 
distribution network.

Speaking exclusively 
to Cape Business News, 
Clicks Group CEO Ber-
tina Engelbrecht said 
the company had tested 
electric vehicles through 
its pharmaceutical dis-
tribution operations.

The retailer has 
secured 30 SANY 
heavy-duty electric 
trucks and invested 
more than R65 million 
in solar photovoltaic 
generation, battery stor-
age and charging infra-
structure.

Montague Gardens 
is expected to operate a 
fully electric truck fleet 
by the end of October, 
which Clicks says will 
make it the first retail 
distribution centre in 
Africa to do so.

“We could see it 
would create for us a 
competitive advantage,” 
Engelbrecht told CBN.

Clicks had already 
introduced electric ve-
hicles through United 
Pharmaceutical Distrib-
utors (UPD), giving the 
group experience before 
extending the model 
into retail distribution.

Fuel costs strengthen 
the case

Clicks expects the 30 
trucks to save about 
780 000 litres of diesel 
a year.

The group projects 
annual fuel savings of 
between R20 million 
and R25 million, while 
maintenance costs 
could fall by another 
R2 million to R3 mil-
lion.

Engelbrecht pointed 
to fuel-price volatility 
as part of the commer-
cial case.

“There are so many 

shocks globally that 
impact the fuel price. 
When you can begin 
to control that, it is so 
much better for you,” 
she said.

Electric trucks carry 
a higher upfront cost, 
but Clicks evaluates 
the investment over 
several years.

“We never look at 
only a single year. We 
look at the impact over 
multiple years.”

Reuben Jordaan, 
Head of Supply Chain 

and Logistics at Clicks 
Group, said the trucks 
had been operating in 
the retail fleet follow-
ing a testing period.

“We’ve seen some 
real great success. It’s 
definitely getting those 
kilometres with a lot 
less fuel being con-
sumed,” he told CBN.

He said lower oper-
ating costs could also 
support investment 
elsewhere in the busi-
ness.

Route planning 
changes

The move away from 
diesel has changed dai-
ly transport planning.

Jordaan said one of 
the biggest hurdles was 
shifting a fleet system 
built around conven-
tional fuel.

“You can’t stop at 
the filling station to 
top them up. You need 
to plan better,” he said.

The trucks can travel 

about 480km unload-
ed and around 400km 
when fully loaded.

That range allows 
most short-distance 
deliveries from Mon-
tague Gardens to be 
completed before the 
vehicles return for 
charging.

“Essentially, 100% 
of our short distance 
has been taken up by 
the electric fleet, with 
only marginal kilo-
metres being driven 

by diesel at this point,” 
Jordaan said.

Longer routes are 
the next area of work, 
with range and charg-
ing schedules requiring 
more planning.

Target brought 
forward

Clicks had initially tar-
geted 30% of its truck 
fleet to be electric by 
the end of 2029.

It now expects to 
have 68 electric trucks 
on the road by the end 
of 2027, representing 
about 62% of its cur-
rent fleet, and is tar-
geting more than 90% 
by September 2028.

Fourteen of the new 
trucks will operate 
from Montague Gar-
dens, which servic-
es about 290 stores, 
while another 14 will 
be based at Centuri-
on. KwaZulu-Natal is 
expected to follow by 
September 2027.

Five women have 
also been appointed 
to drive the electric 
trucks.

With Transport 
Month taking place in 
October, Engelbrecht 
believes greater com-
mercial adoption could 
help lower EV prices.

“The greater the 
adoption is, the more 
the prices come down,” 
she said.

Jordaan expects 
more operators to con-
sider electric fleets as 
the technology proves 
itself in daily use.

“I think the market 
will catch on quickly, 
and we’ll see a signif-
icant change on the 
roads in South Africa 
in the near future.”

Clicks electric truck fleet aims 
to cut costs and strengthen 

distribution

Clicks’ electric trucks at its Montague Gardens distribution centre, where the 
group is testing how EVs can lower fuel costs and improve delivery efficiency. 
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By Mark Gavin, Sales 
Director: DAF Trucks 

at Babcock 

THERE is growing in-
dustry consensus that 
data is becoming every 
truck fleet’s most valu-
able asset, providing 
the insights operators 
need to improve effi-
ciency, reduce costs, 
make smarter deci-
sions and keep vehicles 
on the road.

Connectivity is 
the foundation of 
data-driven deci-
sion-making and has 
become a key driver 
behind the profession-
alisation and growth 
of modern truck fleets. 
In such a competitive 
industry, turning ev-
eryday fleet data into 
actionable insights can 
give transport opera-
tors a powerful advan-
tage. 

A professional truck 
fleet is one that takes a 
disciplined, data-driv-
en approach to every 
aspect of its operation. 
It closely manages 
costs, prioritises safe-
ty, adopts proactive 
maintenance practic-
es, ensures regulatory 
compliance and invests 
in skilled driver man-
agement. 

Together, these el-
ements help create 
a fleet that operates 
safely, reliably and ef-
ficiently. Increasing-
ly, data-driven deci-
sion-making provides 
the foundation for 
managing all of these 
areas effectively, turn-
ing fleet data into ac-
tionable insights that 
support better day-to-
day decisions and long-
term performance.

Vehicle and fleet 
data can also play a 
critical role in route 
optimisation. Telemat-
ics and fleet intelli-
gence platforms such 
as Executrax, the in-
house system supplied 
and integrated as stan-
dard on DAF trucks, 
give fleet managers 
greater visibility of ve-
hicle movements and 

operating conditions.
This information en-

ables planners to select 
more efficient routes, 
reduce unnecessary 
mileage and limit time 
spent in congestion. 
With live GPS data, 
dispatchers can also re-
direct vehicles around 
traffic, roadworks and 
adverse weather, help-
ing keep trucks moving 
efficiently.

Fuel is another area 
where data can have a 
significant impact. Ac-
counting for up to 60% 
of total fleet operating 
costs, fuel represents 
one of the biggest ex-
penses for transport 
operators. Monitoring 
idling time, engine per-
formance and driver 
behaviour in real time 
allows fleets to identi-
fy where fuel is being 
wasted and take cor-
rective action.

Eco-driving technol-
ogy takes this a step 
further by using vehicle 
and driver data to iden-
tify behaviours that af-
fect fuel consumption. 
Excessive acceleration, 
high speeds and un-
necessary idling can all 
increase fuel use, while 
real-time feedback 
helps drivers adopt 
more efficient driving 
techniques. Research 
suggests that eco-driv-
ing systems can reduce 
fuel consumption by as 
much as 17,5%.

For heavy-duty 
fleets, combining re-
al-time data, digital 
insights and driver en-
gagement can deliver 
lower operating costs, 
reduced emissions and 
more sustainable trans-
port operations.

While there are 
many benefits to con-
nected trucks and the 
data they generate, I 
believe they ultimate-
ly come down to three 
key areas: safety, driver 
comfort and efficiency. 
Of these, safety is the 
most important.

Protecting drivers 
not only improves 
road safety, but also 
helps build trust be-
tween drivers and the 

transport businesses 
they work for. Today, 
many fleets use driver 
behaviour monitoring 
systems to understand 
driving patterns in real 
time. They can help 
drivers improve fuel 
consumption, monitor 
their performance and 
plan ahead for upcom-
ing servicing require-
ments.

Perhaps most impor-
tantly, direct commu-
nication between the 
truck and the driver 
through the dashboard 
improves safety by re-
ducing the need to use 
a mobile phone while 
driving. Providing driv-
ers with relevant infor-
mation and alerts in 
real time allows them 
to stay focused on the 
road while ensuring 
they have the infor-
mation they need. The 
result is greater pro-
tection for both drivers 
and their cargo.

A comfortable, sup-
ported driver is better 
able to maintain con-
centration and consis-
tent performance over 
long shifts. By reducing 
fatigue and helping to 
minimise unnecessary 
stops and downtime, 
connectivity can con-
tribute to safer and 
more efficient opera-
tions.

Truck connectivity is 
rapidly becoming part 
of the future of the 
transport industry. It 
is no longer simply a 
‘nice-to-have’ feature; 
it is increasingly be-
coming a competitive 
differentiator.

Connectivity trans-
forms heavy-duty 
trucks into intelligent, 
data-sharing assets 
that can help reduce 
operating costs, in-
crease vehicle uptime 
and improve service 
reliability. Fleets that 
harness real-time data 
are better positioned 
to anticipate problems, 
support their drivers 
and optimise opera-
tions than those rely-
ing solely on manual 
tracking and reactive 
decision-making.

Why data is becoming 
a truck fleet’s most 

valuable asset

Connectivity transforms heavy-duty trucks into intelligent, data-sharing assets 
that can help reduce operating costs, increase vehicle uptime and improve service 

reliability.

https://www.babcock.co.za/products-and-services/daf-trucks/8/
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TO mark World EV Day 
on 9 September 2026, 
Zero Carbon Charge 
(CHARGE) launched 
the N3 EV Real-World 
Test, an initiative that 
will turn everyday elec-
tric vehicle journeys be-
tween Johannesburg and 
Durban into a growing 
source of real-world data 
for South African motor-
ists and fleet operators 
considering the switch to 
electric. 

The initiative aims to 
establish a single source 
of information for the re-
al-world performance of 
both passenger and com-
mercial electric vehicles, 
using one consistent test 
route, the CHARGE 
N3 Test Route, to cre-
ate a benchmark against 
which different EVs can 
be compared over time.

While prospective EV 
buyers have access to 

manufacturer specifica-
tions on range, battery 
capacity, and efficiency, 
these figures do not al-
ways tell motorists and 
fleet owners what they 
most want to know: how 
an EV will actually per-
form on a South African 
long-distance journey 
under real road, weather, 
and driving conditions. 
CHARGE wants to help 
answer that question.

EV owners travelling 
between Johannesburg 
and Durban are being 
invited to use the N3 as a 
benchmark test route by 
using the two charging 
hubs that CHARGE has 
opened on the highway 
- CHARGE N3 Road-
side at Leeukop Padstal
in the Free State and
CHARGE N3 Tugela at
Three Towers Farm Stall 
in KwaZulu-Natal. 

The hubs, which oper-

ate entirely off-grid using 
solar-powered microg-
rids and battery storage, 
currently have 360kW 
charging capacity, with 
upgrades to up to 720kW 
planned. This high-ca-
pacity infrastructure is 
designed to meet the 
charging needs of both 
passenger and commer-
cial EVs, including vehi-
cles capable of ultra-fast 
charging, providing a 
more accurate picture of 
real-world charging per-
formance.

In exchange for shar-
ing their vehicle and 
journey data, partici-
pating drivers who sign 
up for the initiative will 
receive CHARGE cred-
its to cover their charg-
ing costs on the N3 test 
route. 

Joubert Roux, 
CHARGE Co-Founder 
and Chair, says, “Mo-

torists and fleet opera-
tors want to know what 
range they can realisti-
cally expect on the open 
road, how much energy 
a vehicle uses between 
Johannesburg and Dur-
ban, and how factors 
such as elevation, weath-
er and driving conditions 
affect performance. 
The best way to answer 
those questions is to start 
building a body of South 
African real-world data. 
Ultimately, we want po-
tential buyers to be able 
to compare apples with 
apples. By testing pas-
senger and commercial 
EVs on the same route 
and collecting actual 
driving and charging 
data, the CHARGE Test 
can establish a consistent 
South African bench-
mark that consumers 
and businesses can use 
to make more informed 
decisions.”

Once participants 
sign up through the 
CHARGE website 
and download the 
CHARGE app, they 
receive a free charging 
voucher linked to their 
account and have two 
months to complete their 
N3 EV Test. During the 
journey, charging data 
from participating vehi-
cles, including charging 
duration, energy deliv-
ered (kWh), charging 
speed and charging 
session information, 
will be collected. Par-
ticipants will also com-
plete a short post-test 
questionnaire to provide 
additional information 
about their vehicle and 
journey. 

Rather than attempt-
ing to compare vehicles 
under artificial or iden-
tical test conditions, the 
project is designed to 
capture the reality of 
EV ownership. Differ-
ent cars, drivers, loads, 
weather conditions and 
driving styles will all 
contribute to a growing 
picture of how electric 
vehicles perform on one 
of South Africa’s major 
intercity routes.

“One trip gives us 
one data point. Hun-
dreds of trips across 
different vehicles and 
conditions begin to give 
South African consum-
ers something much 
more useful,” said 
Roux.

Once sufficient test 
data has been collect-
ed, CHARGE will 
publish aggregated 
results on its website, 
creating an accessible 
real-world resource for 
prospective EV buyers, 
fleet operators, exist-
ing EV owners, vehicle 
manufacturers and the 
wider electric mobility 
industry.

www.charge.co.za

World EV Day: CHARGE puts 
real-world EV performance to the 

test on the N3

EV drivers interested in participating in CHARGE’S N3 EV Real-World Test, 
can sign up through their website.

Dexion offers efficient, cost 
effective solutions of all 
your storage requirements. 
Dexion racking is designed 
and manufactured in 
compliance with the S.E.M.A 
code of practice, providing 
you with a quality, fully 
adjustable storage solution.

<< Rack inspections, rack maintenance 
      and certification

<<   Static Racking
<<   Cantilever Racking
<< Shelving
<< Mezzanine Floors
<< Conveyors
<< Mobile Racking
<< Mobile Archive Shelving
<< Small Parts Storage & Bins
<< Staff Lockers

     Need a 
Storage 
  Solution?

www.dexionrackingandshelving.co.za

Cell 083 264 6043  Email ron@dexioncape.co.za
Tel 021 552 0220  Fax mail 086 517 2949

Southern Storage Solutions (Pty) Ltd  
t/a Dexion Storage Solutions

Unit 22 • Frazzitta Business Park cnr Koeberg & 
Freedom Way • Milnerton • Cape Town • 7441

Mayor unveils vision for new 
bridge and neighbourhood 

to replace Cape Town’s 
unfinished highways

CAPE Town Mayor 
Geordin Hill-Lewis 
has unveiled the City’s 
vision to transform the 
Foreshore’s unfinished 
highways into a new 
link bridge, promenade 
and vibrant neighbour-
hood. The proposal 
aims to relieve CBD 
congestion and unlock 
economic opportuni-
ty for a growing Cape 
Town.

The Foreshore Pre-
cinct Project will un-
lock a new neighbour-
hood on 15 hectares 
of land around the 
existing unfinished 
highways, which has 
remained undeveloped 
for over 50 years and is 
among the last vacant 
CBD land available.

A new bridge will di-
rectly link the inbound 
freeway to Helen Su-
zman Boulevard, by-
passing Buitengracht 
below. The outbound 
freeway will be re-
placed by an under-
ground tunnel running 
next to Duncan Road.

“Well, today I am 
excited to unveil this 
vision for a new Fore-
shore precinct that 
will see these legend-
ary bridges being fin-
ished at last. We’ve 
been working on this 
project for the last few 
years in detail, but in 
truth, we’re getting the 
ball rolling on finish-
ing some 50-year-old 
unfinished business. 
And these are not just 
bridges. They will help 
address some of Cape 
Town’s biggest conges-
tion headaches, while 
unlocking huge invest-
ment, job creation, and 
more affordable homes 
for Capetonians.

“The project will 
transform Cape Town’s 
unfinished highways 
into a new link bridge 
and tunnel to relieve 
inner city congestion 
and fix the connection 
between the foreshore 
and Atlantic Seaboard. 
And most important-
ly, over the decades 
ahead, a brand new 
vibrant Foreshore 
neighbourhood will be 
unlocked, including af-
fordable housing, walk-
able streets, and a tree-
lined promenade along 
the harbour’s edge all 
the way to Sea Point.” 
said Mayor Hill-Lewis.

The City proposes 
two construction phas-
es, keeping the existing 
freeways operational 
to avoid crippling traf-
fic congestion.

“During the first 
phase of construc-
tion, an iconic new 
bridge will be built 
over Buitengracht, 
and the incoming el-

evated freeway will 
be widened, linking 
the inbound freeway 
directly to Helen Suz-
man Boulevard. This 
will include a large new 
public park and pub-
lic spaces below. This 
means everyone head-
ing from the foreshore 
towards Green Point, 
Sea Point and beyond, 
will effectively bypass 
the CBD altogether. 
This will make a big 
difference in alleviat-
ing congestion.

“In the second phase, 
an outbound tunnel will 
be constructed, with 
the existing outbound 
elevated freeway be-
ing demolished,” said 
Hill-Lewis.

The bridges and tun-
nel will take the best 
part of the next decade 
to construct, with the 
new neighbourhoods 
developing beyond that. 
The project will unlock 
growth and development 
over the next two to three 
decades.

To build the tunnel 
south of Duncan Road, 
the City is engaging 
Transnet on land owned 
by the Port Authority.

City Manager Lunge-
lo Mbandazayo said the 
project is an opportuni-
ty to transform and fu-
ture-proof Cape Town’s 
CBD.

“Every generation has 
the responsibility to plan 
ahead for what is needed 
in decades to come, and 
this is our turn. We have 
been working on these 
solutions for many years, 
we have and continue 
to engage stakeholders 
across the three spheres 
of government, as well 
as our colleagues at the 
relevant Stated-owned 
Entities.

“The most important 
phase is now: where we 
are presenting our pro-
posals to Capetonians. 
We have created a special 
online hub where you, 
the public, can see all of 
the detailed proposals 
and announcements. We 
will update the informa-
tion as we go along, and 
inform you of the en-
gagement and public par-
ticipation opportunities. 
Please register, and be 
part of this exciting and 
important journey. This 
is your city, and we want 
you to be involved,” said 
the city manager.

Phase 1 project 
summary

•	 Construction to 
commence during 
Council’s next term of
office.

•	 Two additional in-
bound freeway lanes.

•	 A link bridge from 
the inbound freeways
to Helen Suzman 
Boulevard.

•	 A new elevated 
outbound ramp con-
necting Buitengracht 
over Dock Road to 
the existing outbound 
freeway.

•	 FW de Klerk 
Boulevard becomes a
pedestrian-oriented
street.

•	 A new canal links 
Buitengracht Park to 
the V&A Canal.

•	 A new park beneath 
the Buitengracht link
bridge.

•	 Bus lanes across 
Buitengracht.

•	 Three land parcels 
become available for 
residential develop-
ment.

Phase 2 summary

•	 A new outbound 
bridge links Helen 
Suzman Boulevard 
with the outbound 
tunnel.

•	 The tunnel runs 
through vacant land 
between the Port 
and Customs House,
continuing next to 
Duncan Road to 
connect with the N1 
and N2 freeways.

•	 Demolition of the 
outbound elevated 
freeway viaduct.

•	 Creation of a prom-
enade, parks and 
public spaces along 
the harbour edge.

•	 All remaining land 
parcels become avail-
able for development.

•	 Construction of this 
larger phase runs 
until 2040.

•	 Public participation

The City will begin the 
first of several public 
participation processes 
required to realise the 
proposed vision.

Register for regular project 
updates at www.foreshore.
capetown

http://www.charge.co.za
https://charge.co.za/n3-real-world-ev-tests/
https://charge.co.za/n3-real-world-ev-tests/
http://www.charge.co.za
https://www.foreshore.capetown/
https://www.foreshore.capetown/
https://www.foreshore.capetown/
https://cbn.co.za/9ubz
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Condra cranes and hoists are without equal in their 
quality, performance, reliability and overall lifetime 
cost. Operating data and the experience gathered 
from installations around the globe are today 
incorporated in all Condra products, the endurance 
of which has been proven in highly corrosive and 
abrasive environments, and under wide extremes
of temperature, humidity and altitude. Technical 
support, service and spare parts delivery are 
guaranteed worldwide.

THESE MACHINES 
HAVE BEEN
ENGINEERED TO 
ENDURE

portal cranes  |  bridge cranes  |  cantilever cranes  |  hoists  |  end-carriages
single & double-girder overhead travelling cranes  |  crane components  

11 Indianapolis Boulevard, Raceway Industrial Park, Gosforth Park Ext 4, 
Germiston, Gauteng. P O Box 752639, Gardenview, 2047, South Africa
Tel:  +27 11 776-6000  |  Fax:  +27 86 669 2372 
e-mail: sales@condra.co.za  |  www.condra.co.za

WO R L DW I D E

Cranes & Hoists

®

WERNER Pumps has 
supplied Mogale City 
Local Municipality 
with a new water re-
cycling vacuum truck 
for stormwater drain 
maintenance, helping 
the municipality tack-
le drainage challenges 
while reducing wa-
ter use and operating 
costs. Unlike a conven-
tional vacuum truck, 
the unit recycles water 
during operation, re-
ducing the need for 
fresh water and allow-
ing crews to work for 
longer without repeat-
edly stopping to refill.

With significant 
challenges across both 
stormwater and waste-
water infrastructure, 
the municipality is 
already considering 
adding another two re-
cycling units to its fleet 
for wastewater applica-
tions.

“For municipali-
ties under pressure 
to maintain critical 
infrastructure while 
managing costs and 
conserving water, recy-
cling technology offers 
a practical solution,” 
says George Jolly, Sales 
Manager at Werner 
Pumps. “Important-
ly, these units are also 
built locally, with the 
support and after-sales 
service that municipal-
ities need to keep them 
working effectively.”

Werner Pumps com-
bines local manufac-
turing with specialist 

expertise

For over 38 years, 
Werner South Africa 
Pumps & Equipment 
has been designing, 
manufacturing, sup-
plying and maintaining 
specialist high-pres-
sure jetting equipment.

The company has 
built a reputation as a 
local industry leader 
through its focus on 
delivering high-qual-
ity, low-maintenance, 
100% South African 
manufactured prod-
ucts that last, all while 
considering clients’ 
budgets.

Aside from its in-
house manufacturing 
capabilities, Werner 
Pumps specialises in 
the supply and main-
tenance of high-pres-

sure jetting equipment, 
German high-pressure 
pumps, high-pressure 
sewer cleaning hos-
es, Swiss-engineered 
Nozzles by ENZ, and 
high-pressure guns, 

lances and cleaning 
equipment.

https://wernerpumps.
com/ 
For further informa-
tion, contact: Sebastian 

Werner Tel: 011 362 
6280 email: sebastian@
wernerpumps.com 
or Karien Gresse Tel: 
011 362 6280 email: 
karien@wernerpumps.
com 

Mogale City adopts water recycling 
equipment from Werner Pumps for 

stormwater maintenance

"For over 38 years, 
Werner South 

Africa Pumps & 
Equipment has been 
designing, manufac-
turing, supplying and 

maintaining spe-
cialist high-pressure 
jetting equipment."

https://wernerpumps.com/
https://wernerpumps.com/
https://wernerpumps.com/
https://wernerpumps.com/
mailto:sebastian@wernerpumps.com
mailto:sebastian@wernerpumps.com
mailto:karien@wernerpumps.com
mailto:karien@wernerpumps.com
https://condra.co.za/en/
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AT Electra Mining Af-
rica 2026, Xylem show-
cased its water man-
agement solutions that 
help mines manage 
their water, from rou-
tine work such as de-
watering to advanced 
digital water manage-
ment and wastewater 
treatment.

Visitors to their 
stand had the oppor-
tunity to view prod-
ucts such as the Flygt 
submersible pumps, 
Godwin dri-prime de-
watering pumps, Fly-
gt Pareo smart pump 
controllers, and a scale 
model demonstrating 
the principles and ef-
fectiveness of dissolved 
air flotation treatment.

Chetan Mistry, Xy-
lem’s WSS Growth 
Markets Strategy and 
Marketing Director 
explained, “Water is 
inseparable from min-
ing. It can be a haz-
ard to workers and 
equipment, a crucial 
part of processing and 
refinement, underpin 
risk management for 
tailings and discharge, 
and much more. Mines 
recognise the role wa-
ter management plays 
in operational efficien-
cy, safety, compliance, 
and reliability.” 

By showcasing this at 
Electra Mining, Xylem 
demonstrated its glob-
al expertise and inno-
vation to help mines 
and mining service 

providers do more with 
their water resources. 

DAF on display

At the stand was a 
working scale version 
of the compact dis-
solved air flotation 
(DAF) system. DAF is 
a modern wastewater 
treatment technology 
that uses tiny air bub-
bles to float waste par-
ticles toward the top of 
a water stream, where 
scrapers remove the 
particles. 

“DAF systems are 
often valued for their 
compact and modular 
design relative to many 
conventional treatment 
approaches, enabling 
mines to do more with 
limited space to en-
hance or introduce 
wastewater treatment 
for specific focus are-
as. We commissioned 
a special scale demo 
model to demonstrate 
DAF’s principles in ac-
tion, and it’s been great 
to see people react to it 
and grasp DAF’s effec-
tiveness,” said Mistry.

The dewatering work-
horse

Mistry noted that the 
Godwin dri-prime 
pumps have proven 
their worth on count-
less mining sites, which 
use them for routine 
dewatering, emergen-
cy deployments, and 

maintenance bypass 
jobs. “They are specif-
ically designed to keep 
working under harsh 
conditions, support-
ing remote monitoring 
and independent op-
erations. Our custom-
ers consider these as 
pumping workhorses 
they can deploy at a 
moment’s notice and 
receive reliable perfor-
mance,” said Mistry.

Best of breed 
submersible pumps

Xylem’s Flygt submers-
ible pumps were also 
prominently featured 
at the stand, accompa-
nied by scale cutaway 
models to reveal their 
inner workings. Mines 
across the world rely 
on this family of pumps 
to manage treacher-
ous and hard-to-reach 
pumping jobs, draining 
sumps and removing 
water pools from tun-
nels and around equip-
ment.

Submersible pumps 
have to manage incred-
ibly demanding condi-
tions at mines. Xylem 
develops and improves 
the Flygt family of sub-
mersible pumps based 
on those experienc-
es, ensuring they can 
handle the challenging 
solids and debris com-
monly encountered in 
mining applications. 
Many models incorpo-
rate features such as 

remote monitoring and 
operation to support 
safer and more effi-
cient site management.

Better and smarter 
water management

Xylem’s latest digital 
water management sys-
tems that were show-
cased enabled visitors 
to experience hands-on 
demonstrations. These 
included integrated 
systems such as Flygt 
Pareo smart pump con-
trollers, Xylem Nexicon 
modular monitoring 
and control platform 
designed and pre-con-
figured for bespoke 
water applications, and 
the advanced teleme-
try, cloud-based Xylem 
Field Smart Technolo-
gy platform for remote 
monitoring and control 
of pumping and drive 
systems. 

Increasingly, mines 
are looking beyond 
individual equipment 
investments and focus-
ing on integrated water 
strategies that improve 
efficiency, support wa-
ter reuse, strengthen 
operational resilience, 
and reduce overall life-
cycle costs.

“Mining use cases 
are very specific and 
must show value quick-
ly,” said Mistry. “Xylem 
doesn’t just focus on 
products. Water man-
agement is an end-to-
end requirement, from 
the pumping systems 
at one end through to 
treatment and discharge 
on the other, with digital 
monitoring, operational 
intelligence, and cyber-
security-focused system 
design to shape strate-
gic water decisions. Our 
priorities are to mini-
mise maintenance, im-
prove safety conditions, 
and align seamlessly 
with existing site infra-
structure. These princi-
ples work well together 
to offer mines what they 
need, from specific im-
provements to total wa-
ter management.”

www.xylem.com

Xylem showcases smarter water 
management for mining at 
Electra Mining Africa 2026

Xylem’s exhibition stand at Electra Mining Africa 2026.

By Kris van der Bijl

PUBLIC Works and 
Infrastructure Minister 
Dean Macpherson said 
the City of Cape Town is 
on track to complete its 
aquifer recharge project 
on time.

He visited the Cape 
Flats Aquifer Recharge 
Project on 23 August 
with African ministers 
and mayors.

“It’s groundbreaking 
what they are doing here 
and very impressive, and 
it’s about focusing budg-
ets on infrastructure,” 
he said during the visit.

He went on to say that 
the City is weighing an 
outsourced model, with 
a private operator main-
taining the facility after 
completion.

Macpherson said he 
wants other municipali-
ties to replicate the pro-
ject across South Africa. 

The Cape Flats Aquifer 
Project

The City of Cape Town 
first commissioned the 
project in response to 
the Cape Town water 
crisis of 2018.

The project centres on 
the City’s Advanced Wa-
ter Reclamation Plant, 
beside the Cape Flats 
Wastewater Treatment 
Works in Pelican Park. 

The plant treats sec-
ondary effluent for in-
jection into the Cape 
Flats Aquifer, where the 
water undergoes further 
natural filtration before 
groundwater is abstract-
ed and treated to potable 
standards.

Gravity moves the wa-
ter through four linear 
filtration buildings that 
follow an artificial slope, 
according to SALT Ar-
chitects’ Architizer en-
try.

Injection boreholes 
will feed the purified wa-
ter into the Cape Flats 
Aquifer, where it will 
filter through sand and 
rock. The City will draw 

the water from produc-
tion boreholes and treat 
it to SANS 241 drinking 
water standards at sepa-
rate plants.

The City’s 2026/27 
budget allocates R297 
million to the recharge 
project. The scheme now 
has 74 completed pro-
duction boreholes across 
the Cape Flats.

Other projects include 
the Table Mountain 
Group Aquifer, which is 
the biggest of the three 
aquifers comprising ap-
proximately 11 000 km².

Operator model and the 
next plants

Macpherson said the 
City is looking at an out-
sourced model for the 
plant.

“What they are look-
ing at is an outsourced 
model which will then 
bring an operator to 
maintain this facility, 
which is innovative,” he 
said.

That raises a question 
that will become increas-
ingly relevant as the 
City’s alternative-water 
infrastructure expands: 
how these assets will be 
operated over the long 
term. 

David McGibbon, a 
principal geologist at 
Umvoto who has worked 
on the Cape Flats Aq-
uifer Management 
Scheme, presented the 
project at the Interna-
tional Symposium on 
Managed Aquifer Re-
charge in 2025. 

Umvoto says that, 
because South Africa 
currently has no legisla-

tion governing managed 
aquifer recharge, inter-
national best practices 
are being adopted to 
minimise health risks, 
clogging and water-qual-
ity problems.

What it means for Cape 
Town

The City’s New Water 
Programme includes 
groundwater, reuse, 
desalination and other 
supply interventions; the 
City says these are in-
tended to diversify sup-
ply and reduce reliance 
on dams, which remain 
vulnerable to changing 
rainfall patterns and 
drought.

The Cape Flats pro-
ject is relevant therefore 
because it illustrates the 
infrastructure and tech-
nical requirements that 
come with developing 
alternative sources at 
municipal scale

Mayoral Commit-
tee Member for Water 
and Sanitation Zahid 
Badroodien said in April 
2025 the plant was on 
track for full operation 
by April 2027.

The City’s 19 August 
update on its 2026 Water 
Outlook rates the risk of 
water restrictions higher 
than in previous years. 
Water demand rose 
above the City’s 1.5% 
target in the 2025/26 fi-
nancial year, according 
to the outlook.

The update antici-
pates first water from 
two schemes of up to 70 
million litres a day, for 
reuse and desalination, 
between 2031 and 2036.

Cape Flats Aquifer 
Recharge Project on 
track as Macpherson 

praises progress

http://www.xylem.com
https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.xylem.com&esheet=54255496&newsitemid=20250515880408&lan=en-US&anchor=www.xylem.com&index=2&md5=b43cdbb68e78ad1e7a1dad44e2c0428b
https://cbn.co.za/industry-news/water-engineering-news/drilling-aquifers-for-a-diversified-water-future-for-cape-town/
https://cbn.co.za/industry-news/water-engineering-news/drilling-aquifers-for-a-diversified-water-future-for-cape-town/
https://cbn.co.za/s12k
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info@pwtsa.com Tel: +27 (0)11 974 0288 www/pwtsa.com

Why Choose Us?Our Expertise
Water purification & filtration

Wastewater treatment & recycling

Reverse osmosis & desalination

Custom-engineered water systems

Proven track record across power, mining,
and manufacturing

Turnkey solutions from concept to
commissioning

Commitment to sustainability and
efficiency

Local expertise with global standards

Process WaterProcess WaterProcess Water Process Water

TechnologiesTechnologiesTechnologiesTechnologies
CC

Innovative 
Water Solutions

for Industry
& Infrastructure

AS water scarcity, ag-
ing infrastructure, 
and increasing envi-
ronmental compliance 
requirements place 
greater pressure on 
industries and munic-
ipalities across South-
ern Africa, the need 
for reliable and sus-
tainable water treat-
ment solutions has be-
come more important 
than ever. Effective 
water management is 
now a strategic priority 
for organisations seek-
ing to secure opera-
tions, reduce costs, and 
improve environmen-
tal performance.

Process Water Tech-
nologies (PWTSA) has 
established itself as 
a leading provider of 
water and wastewater 
treatment solutions, 
delivering advanced 
systems that support 
water security, opera-
tional efficiency, and 
long-term sustainabil-
ity. The company spe-
cialises in the design, 
manufacture, and im-
plementation of treat-
ment technologies that 
incorporate physical, 

chemical, membrane, 
and biological process-
es to meet the diverse 
needs of industrial, 
commercial, and mu-
nicipal clients.

PWTSA’s solutions 
utilise proven technol-
ogies such as coagula-
tion, flocculation, sed-
imentation, filtration, 
ultrafiltration, reverse 
osmosis, ion exchange, 
and specialised biolog-
ical treatment systems. 
These technologies en-
able the treatment of 
raw water, wastewater, 
and industrial effluent 
for applications includ-
ing cooling systems, 
boiler feed water, man-
ufacturing processes, 
potable water produc-
tion, and water reuse 
initiatives.

As water becomes an 
increasingly valuable 
resource, industries are 
actively seeking meth-
ods to reduce freshwa-
ter consumption and 
maximise recovery op-
portunities. PWTSA 
assists clients in achiev-
ing these objectives 
through customised 
water purification and 

reclamation systems 
that convert challenging 
water sources, includ-
ing rivers, dams, mu-
nicipal wastewater, and 
industrial effluent, into 
valuable reusable wa-
ter resources. This ap-
proach not only reduces 
operating costs but also 
strengthens environ-
mental stewardship and 
regulatory compliance.

A key differentiator 
for PWTSA is its com-
mitment to in-house 
engineering and de-
sign. All potable wa-
ter, industrial water, 
desalination, sewage, 
effluent, filtration, and 
reverse osmosis plants 
are engineered by the 
company’s experienced 
technical team. This 
integrated approach 
ensures greater flexi-
bility, enhanced quality 
control, and tailored 
solutions suited to 
site-specific operating 
conditions.

The company’s ex-
tensive portfolio in-
cludes industrial and 
potable water treat-
ment plants, sewage 
treatment facilities, 

effluent treatment 
systems, desalination 
plants, media filtra-
tion units, ultrafiltra-
tion systems, and con-
tainerised treatment 
solutions. PWTSA has 
successfully delivered 
projects throughout 
South Africa, across 
the African continent, 
and in island nations 
such as Madagascar, 
Mauritius, and the 
Seychelles, provid-
ing sustainable water 
solutions that support 
economic growth and 
responsible resource 
management.

Among its innova-
tive offerings is a trail-
er-mounted mobile wa-
ter purification system, 
designed to deliver safe 
drinking water wherever 
it is needed. 

This self-contained, 
rapid-deployment solu-
tion combines ozone 
pre-treatment, multi-
stage filtration, reverse 
osmosis technology, and 
final chlorine disinfection 
to produce high-quality 
potable water from even 
the most challenging wa-
ter sources.

The mobile system 
is ideally suited for di-
saster relief operations, 
mining camps, rural 
communities, construc-
tion projects, military 
deployments, and tem-
porary municipal water 
supply support. Avail-
able in capacities rang-
ing from 1 m³/hr to 10 
m³/hr, the unit features 
automated controls, 
real-time monitoring, 

optional solar or gen-
erator power, and in-
tegrated water storage, 
enabling reliable op-
eration in remote and 
off-grid environments.

As water challeng-
es continue to evolve, 
Process Water Tech-
nologies remains com-
mitted to delivering 
innovative, reliable, 
and cost-effective 
treatment and reuse 

solutions that help in-
dustries and communi-
ties secure their water 
future. Through techni-
cal excellence, custom-
ised engineering, and 
a focus on sustainable 
resource management, 
PWTSA continues 
to play a vital role in 
strengthening water re-
silience across Africa.

https://www.pwtsa.com/ 

PWTSA delivers water treatment, purification and 
reuse solutions

Process Water Technologies’ advanced water treatment and mobile purification 
solutions help industries and communities achieve sustainable water security 

and resource recovery across Africa.

https://www.pwtsa.com/
https://www.pwtsa.com/
https://www.pwtsa.com/
https://cbn.co.za/rp66
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By Dawid Bredenkamp, 
Damsak®

AS pressure on water 
resources continues to 
grow, flexibility is be-
coming less of a luxury 
and more of a practical 
necessity. Sometimes 
resilience is not about 
building bigger. It is 
about having the right 
solution ready when cir-
cumstances change.

South Africa already 
knows what prolonged 
shortage looks like. 
Cape Town’s Day Zero 
threat showed how 
quickly taps can run 
dry when drought bites. 
With a strong El Niño 
cycle expected to inten-
sify dry conditions, many 
municipalities, farms, 
mines and communities 
face the real prospect 
of water levels dropping 
and supplies tightening. 
Emergency backup stor-
age is no longer a nice-
to-have. It is practical 
preparation.

In 2007 Gordon Bre-
denkamp sat down in 
Cullinan and designed 

a portable, closed water 
reservoir that could go 
where rigid tanks simply 
could not. Nearly twen-
ty years later the family 
business he runs with his 
son Dawid is taking that 
same idea into interna-
tional markets.

Damsak® was built 
for exactly these condi-
tions. The reservoirs are 
flexible bladders made 
from polyester-rein-
forced, food-grade plas-
ticised PVC. They ship 
folded, deploy on any 
reasonably level surface 
without permanent foun-
dations or heavy civil 
works, and can be ready 
in hours rather than 
months. Once filled they 
form a sealed, dark envi-
ronment that stops evap-
oration, keeps out con-
tamination and prevents 
algae growth. Drinkable 
water can be stored in 
them and it stays drink-
able. Sizes now reach 
500 000 litres - enough 
to keep a mid-sized op-
eration, a municipal 
depot or a community 
functioning as an instant 
solution that serves in the 

long term.  
The combination of 

instant installation and 
long-term service is es-
pecially valuable for di-
saster management and 
proactive planning. The 

same unit that holds 
process or municipal 
water on an ordinary 
day becomes immedi-
ate emergency reserve 
when fire season hits, 
when drought deepens, 
or when supply is inter-
rupted. Mines, factories, 
farms, hospitals, schools, 
residential estates and 
municipalities that keep 
Damsak® capacity on 
site are choosing prepa-
ration over reaction. 

Clean water already 
stored and protected, 
changes what a water 
shortage or fire damage 
actually costs. In prac-
tice it means essential 
services and communi-
ties can keep operating 
instead of waiting for 
tankers or emergency 
deliveries.

Because the prod-
uct was designed and 
manufactured in South 
Africa for South Afri-
can and African con-
ditions - extreme heat, 
high evaporation, re-
mote sites with limited 
infrastructure, and the 
constant need to scale 
or relocate storage - 
it has found natural 
application wherever 
those same pressures 
exist. The business 
has expanded beyond 
South Africa, carrying 
the same practical ad-
vantages into other de-
manding environments 

facing unreliable supply 
and rising water stress.

Gordon started with a 
simple need on a farm. 
Dawid and the team 
have turned that need 
into a scalable solution 
for operations, munic-
ipalities and commu-
nities that understand 
preparation is better 
than crisis response. The 
core idea remains un-
changed: store the water 
when it is available, keep 
it protected, and have it 
ready the moment de-
mand spikes or supply 
tightens.

In a season when fire 
risk is high and drought 
pressure is expected to 
intensify, the question is 
straightforward. Is the 
backup already in place, 
or will it still be on order 
when the taps start run-
ning dry or the fire ap-
proaches?

www.damsak.co.za 

Water independence starts 
with backup storage you can 

deploy quickly

Dawid Bredenkamp, Damsak®.

A water bladder that holds process or municipal water on an ordinary day be-
comes immediate emergency reserve when fire season hits, when drought deepens, 

or when supply is interrupted.

By Adrian Ephraim

EIGHT years after 
Day Zero taught Cape 
Town what it means to 
count down to empty 
taps, and with dam lev-
els at 75.7%, the City 
is spending its way to 
never facing that reck-
oning again. Water and 
sanitation now make up 
42% of Cape Town’s 
R120 billion 10-year 
infrastructure pipeline, 
roughly R43 billion over 
the next three years, a 
bigger water build than 
Johannesburg and Dur-
ban combined.

At the centre sits 
the New Water Pro-
gramme, the City’s 
plan to add 300 million 
litres of drinking wa-
ter a day from sources 
that do not depend on 
rain. Reuse, desalina-
tion, groundwater and 
clearing thirsty invasive 
plants all feature. And 
in late September 2026 
the programme moved 
from planning into the 
market, opening real 
opportunity for engi-
neering, technology 
and services firms.

Faure goes to market

On 25 September the 
City published the ten-
der for its flagship re-
use project, the Faure 
New Water Scheme, a 
two-stage process to 
find a private partner to 
finance, design, build, 
operate and maintain 
the scheme. The pro-
ject is valued at around 
R2.83 billion and will 
eventually produce up 
to 100 million litres a 
day, starting at 70.

The engineering is 
ambitious. Treated 
effluent from the re-
cently rebuilt Zandvliet 
Wastewater Treatment 
Works will be purified 
through a multi barri-
er advanced water pu-
rification plant at the 
Faure Water Treatment 
Plant, blended with 
dam water, then treated 
again before reaching 

taps across most of the 
city.

“The Faure New 
Water Scheme forms 
part of our broader ap-
proach to diversifying 
our water supply and 
strengthening our resil-
ience as the city grows,” 
said Councillor Zahid 
Badroodien, Mayoral 
Committee Member 
for Water and Sanita-
tion.

He has been clear 
that the public-private 
partnership model 
keeps the asset in pub-
lic hands. “By under-
taking these projects 
through a PPP, the City 
of Cape Town will re-
main the infrastructure 
owner and be responsi-
ble for providing safe, 
high-quality drinking 
water,” he said when 
Council approved the 
model in December 
2025. “This is progress 
built on trust, deliver-
ing jobs, economic op-
portunity and the cer-
tainty our residents and 
businesses deserve.”

Where the supplier 
opportunity lies

An industry brief-
ing prepared through 
GreenCape mapped 
the work the Faure 
scheme alone will gen-
erate: storage reser-
voirs, pump stations, 
oxidation and filtration 
systems, disinfection, 
HVAC and control 
systems, plus an eight 
kilometre DN1000 
transfer pipeline be-
tween Zandvliet and 
Faure. Contractors 
with civil, mechanical 
and electrical, control 
and instrumentation 
expertise are all in the 
frame.

Specialist firms are 
already circling the 
programme. Engi-
neering consultancy 
Zutari was appointed 
for the environmental 
work on the desalina-
tion component, while 
design studio Stewart 
& Partners developed 
an early concept for 

the Faure reuse plant. 
The transaction advi-
sory team guiding the 
feasibility work was 
appointed through 
National Treasury’s 
Government Techni-
cal Advisory Centre, 
and an independent 
panel of 12 local and 
international desalina-
tion experts has been 
assembled to steer the 
seawater plans.

The desalination 
setback

Not everything is on 
track. The second 
flagship, the rough-
ly R5 billion Paarden 
Eiland Desalination 
Plant, planned for up 
to 70 million litres a 
day, has hit a serious 
obstacle. Transnet’s 
intention to expand the 
Port of Cape Town has 
effectively scuttled the 
chosen Paarden Eiland 
site.

Tabling the Water 
Outlook report in Au-
gust, Badroodien told 
Council the search was 
on for alternative loca-
tions. The report warns 
that finding a new site 
and running a fresh 
environmental impact 
assessment, the scop-
ing for which was al-
ready done at Paarden 
Eiland, could push 
the project back by 
five years. On current 
timelines the full New 
Water Programme 
may only be operating 
around 2036, even as 
demand is expected to 
outstrip the city’s dam 
allocation within the 
next two years.

Cost is the other 
sensitivity. Badroodien 
has acknowledged that 
all capital projects feed 
into tariffs, with earlier 
modelling suggesting 
desalination could add 
roughly 6.5% to water 
tariffs in its first years 
of operation. Residents 
and ratepayer groups 
have raised concerns, 
and that debate will 
sharpen as procure-
ment advances.

Cape Town water 
security projects 
reshape the city’s 

future with R43 billion 
investment

https://web1.capetown.gov.za/web1/newsandnotices/Home/Release/City-begins-procurement-for-Faure-New-Water-Scheme
https://web1.capetown.gov.za/web1/newsandnotices/Home/Release/City-begins-procurement-for-Faure-New-Water-Scheme
https://greencape.co.za/wp-content/uploads/2024/06/Industry-briefing_Letter_21-05-2024.pdf
https://greencape.co.za/wp-content/uploads/2024/06/Industry-briefing_Letter_21-05-2024.pdf
https://web1.capetown.gov.za/web1/newsandnotices/site-media/documents/Water-Outlook-Report-June-2026.pdf
https://web1.capetown.gov.za/web1/newsandnotices/site-media/documents/Water-Outlook-Report-June-2026.pdf
https://cbn.co.za/t4od
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By Kris van der Bijl

IT is rare to find an 
innovative voice in AI 
who is truly sceptical 
about the limitation of 
the machines and tech-
nology they build. But 
a founder of a Johan-
nesburg firm develop-
ing AI for water treat-
ment plants wants its 
first live pilots to show 
where the technology 
fails.

Unathi Pretty 
Mbengwana founded 
New Innovations Con-
sulting and Projects 
(NICP), which is build-
ing Water Treatment 
Expert AI (WTE AI) 
for water and wastewa-
ter professionals.

“A successful pi-
lot should not simply 
confirm that our idea 
works. It should iden-
tify what works, what 
does not work, what 
needs improvement 
and where AI should 
not be used,” she says.

Mbengwana built the 
concept on more than a 
decade of engineering, 
maintenance, reliabili-
ty and failure analysis 
work in the wastewater 
sector. Her reliability 
work involves analys-
ing equipment failures 
from maintenance re-
cords that vary in con-

sistency and detail.
That experience led 

her to ask whether AI 
could compare mainte-
nance history with op-
erational information 
and plant conditions to 
flag risks for investiga-
tion.

Water treatment AI 
pilots

NICP started with a 
customised minimum 
viable product (MVP) 
to validate the need be-
fore building a complex 
standalone platform.

The MVP has re-
corded more than 700 
interactions. Those in-
teractions show NICP 
the technical and oper-
ational questions pro-
fessionals bring to the 
platform.

Water Treatment 
Expert AI was among 
South Africa’s top 
three nominees for the 
2025 BRICS Young 
Innovator Prize repre-
senting South Africa in 
Brazil.

Mbengwana sepa-
rates proof of demand 
from proof of a prod-
uct inside a treatment 
plant. NICP’s next 
phase is a standalone 
platform and its first 
formal pilots in operat-
ing plants.

The pilots will test 

the platform against 
real operational work-
flows. Her questions 
cover access to infor-
mation, consistency of 
troubleshooting, the 
platform’s mistakes 
and the design of hu-
man oversight.

Two more questions 
concern structured 
failure analysis and the 
information the plat-
form requires. A final 
question asks which 
capabilities create 
measurable operation-
al value.

“Only after gener-
ating that evidence 
should we make strong 
claims about opera-
tional performance 
and move towards wid-
er commercialisation,” 
she says.

AI decision support in 
treatment plants

NICP designed the 
platform to make tech-
nical and organisation-
al knowledge accessi-
ble when professionals 
need it. Treatment 
facilities depend on ex-
perienced personnel, 
according to Mbeng-
wana. Their knowledge 
can leave with them 
when they retire or re-
sign.

Newer employees 
can wait for senior 

colleagues before re-
ceiving guidance on 
unfamiliar problems, 
she says. A less-expe-
rienced professional 
could draw on struc-
tured technical guid-
ance from the plat-
form.

The MVP covers 
troubleshooting, tech-
nical guidance, struc-
tured root-cause anal-
ysis and compliance 
guidance. It stands 
apart from plant equip-
ment, SCADA, PLCs 
and live plant data.

PLCs and control 
systems execute con-
trol logic, and SCADA 
provides monitoring 
and alarms. Mbengwa-
na places AI in a sep-
arate knowledge and 
decision-support layer.

She pictures the 
platform telling an en-
gineer that a pattern or 
inconsistency deserves 
attention, along with 
the information behind 
that flag. Future ver-
sions could compare 
present conditions with 

plant history and flag 
emerging risks.

She describes that 
capability as a develop-
ment vision for testing 
in pilots. In her view, 
incomplete job cards, 
unreliable instrumen-
tation, miscalibrated 
sensors and missing 
operational context all 
limit such analysis.

Human oversight of 
plant decisions

Mbengwana keeps 
consequential deci-
sions with qualified 
professionals. Those 
decisions cover safety, 
environmental compli-
ance, equipment integ-
rity, process stability 
and public health.

She notes that a sys-
tem records “only part 
of what is happening 
in the physical plant”. 
An experienced opera-
tor hears a change in a 
machine’s sound or no-
tices unusual vibration.

“AI should strength-
en engineering judge-

ment, not replace it,” 
says Mbengwana.

She sees the big-
gest opportunity in 
strengthening the peo-
ple who operate and 
maintain South Afri-
ca’s treatment infra-
structure.

She advises South 
African plants to start 
with the problem. Her 
four questions cover 
the problem, the avail-
able information, its 
reliability and the de-
cisions AI could im-

prove. Facilities can 
begin at their current 
level of digital maturi-
ty.

Her long-term vi-
sion is a plant where 
automation controls 
processes and AI helps 
professionals interpret 
plant information.

NICP is seeking 
utilities, treatment 
facilities, industrial 
operators, research or-
ganisations and tech-
nology partners for the 
pilots.

AI in water treatment: NICP tests where the technology works - 
and where it doesn’t

Unathi Pretty Mbengwana founded New Innova-
tions Consulting and Projects (NICP).

https://cbn.co.za/wcqw
mailto:sales@cbn.co.za
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Sorting made 
simple.

Prepare for ease of use, inviting 
peak performance without the 

need for highly skilled operators.

RELIABLE power 
transmission is essen-
tial in every stage of 
modern oilseed pro-
cessing, particularly 
during desolventising, 
toasting, cooling and 
drying operations, 
where equipment op-
erates continuously un-
der high loads, elevat-
ed temperatures and 
humid conditions. 

BMG supplies and 
supports the Sumitomo 
Hansen P4 range of 
Industrial Gear Units 
(IGUs) which has 
been engineered for 
Desolventiser Toaster 
(DT), Dryer Cooler 
(DC) and combined 
Desolventiser-Toaster-

Dryer-Cooler (DTDC) 
installations used in 
vegetable oil extraction 
plants. 

“BMG works closely 
with customers oper-
ating in demanding in-
dustrial environments 
where gearbox reliabil-

ity directly influences 
plant availability and 
production efficien-
cy,” explains Barry 

Stoltz, Gears Regional 
Manager in BMG’s 
Electro-Mechanical di-
vision. “The Hansen P4 
range, which combines 

robust mechanical de-
sign with features that 
simplify maintenance 
and maximise opera-
tional reliability, has 
been developed specif-
ically for these applica-
tions. 

“These critical drives 
are able to withstand 
fluctuating process 
conditions, heavy 
thrust loads and con-
tinuous operating cy-
cles typical in modern 
processing facilities. 
More than 400 Hansen 
toaster drives are cur-
rently operating world-
wide, delivering output 
torque of up to 1 840 
kNm and reduction 
ratios of up to 280:1, 
with larger configura-
tions available where 
required.”

A key feature of the 
Hansen P4 design is its 
dedicated vertical hous-
ing, developed specifi-
cally to accommodate 
the high thrust loads 
generated during de-
solventising and toast-
ing processes. Enlarged 
mounting surfaces 
distribute loads more 
effectively into the 
supporting structure, 
reducing stresses with-
in the gearbox housing 
and improving long-
term reliability. Where 
necessary, the mount-
ing surface can be fur-
ther increased to suit 
individual installation 
requirements.

The latest Hansen 
P4 configuration also 
incorporates an en-

hanced bearing ar-
rangement, developed 
through detailed engi-
neering investigations 
and close collabora-
tion with customers. 
Additional thrust 
bearings on the inter-
mediate shafts sepa-
rate axial and radial 
loads, improving load 
distribution across the 
rollers and increasing 

the gearbox’s ability to 
withstand the transient 
loading conditions 
commonly experienced 
in desolventiser toast-
er applications. The 
arrangement is also 
available as an upgrade 
kit for existing installa-

tions.”
Because moisture and 
condensation are con-
stant challenges in pro-
cessing environments, 
every Hansen P4 toast-
er drive is equipped 
with features that pro-
tect internal compo-
nents against corrosion 
and premature wear. 
Standard equipment 
includes re-greasable 

labyrinth shaft seals, 
silica gel breather fil-
ters, condensate drain 
lines at each bearing lo-
cation and moisture-re-
sistant paint finishes. 
These measures help 
extend lubricant life, 
simplify oil sampling 

and ensure dependable 
long-term operation in 
high-humidity environ-
ments.

Ease of mainte-
nance has also been 
incorporated into the 
design of this system. 
Standard oil flow and 
oil level switches assist 
with operational mon-
itoring, while optional 
condition monitoring 

systems provide re-
al-time information 
on oil contamination, 
temperature and vibra-
tion. A large inspection 
cover positioned above 
the oil level allows rou-
tine inspections to be 
carried out without un-
necessary disruption, 
while the horizontally 
split housing enables 
comprehensive main-
tenance with minimal 
dismantling.

As desolventiser 
toaster systems fre-
quently operate in 
potentially explosive 
atmospheres, Hansen 
P4 drives are available 
in complete configura-
tions that meet strin-
gent safety require-
ments.

In addition to supply-
ing Hansen industrial 
gear units, BMG is the 
authorised OEM repair 
partner for Hansen gear-
boxes in southern Africa. 

Repairs are com-
pleted using genuine 
replacement parts 
and approved factory 
procedures, enabling 
customers to restore 
equipment to original 
operating specifica-
tions, while protecting 
long-term reliability 
and service life.

www.bmgworld.net
For further information 
contact Barry Stoltz, 
BMG’s Gears Regional 
Manager, Electro-
Mechanical Division 
Tel: +27 11 620 7471 
Mobile: +27 82 456 
1585 Email: barrys@
bmgworld.net

Industrial gear units from BMG engineered for 
demanding oilseed processing

BMG supplies and supports the Sumitomo Hansen P4 range of Industrial Gear 
Units which has been engineered for Desolventiser Toaster, Dryer Cooler and 

combined Desolventiser-Toaster-Dryer-Cooler installations used in vegetable oil 
extraction plants. 

"The latest Hansen P4 
configuration also incorporates an 

enhanced bearing arrangement, 
developed through detailed 
engineering investigations 

and close collaboration with 
customers."

http://www.bmgworld.net
http://www.bmgworld.net/
mailto:barrys@bmgworld.net
mailto:barrys@bmgworld.net
https://cbn.co.za/kz3j
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WEAK El Niño con-
ditions are expected to 
strengthen ahead of the 
2026/27 summer, rais-
ing the risk of warmer 
and drier conditions 
across South Africa’s 
summer rainfall re-
gions and potential-
ly putting additional 
pressure on agricultur-
al production and the 
supply chains that de-
pend on it.

The South African 
Weather Service said 
in its July seasonal out-
look that El Niño con-
ditions were expected 
to continue through the 
summer, although their 
effects vary between 
seasons and locations.

“If production de-
clines, processors re-
ceive less raw material, 
transport schedules 
change and exporters 
can miss critical market 
windows,” says Lester 
Botha, Business and 
Market Development 
Executive at Alpha.

Weather is one of 
several risks capable of 
affecting multiple ag-
ricultural businesses. 
An outbreak of foot-
and-mouth disease 
can restrict livestock 
movement and disrupt 
feedlots, abattoirs, 
transporters and mar-
ket access.

Machinery failures 
can have a similar ef-
fect. A breakdown 
during planting or 
harvesting can delay 
production and reduce 
deliveries to proces-
sors. For perishable 
products, interruptions 
to packing, cooling or 
transport can shorten 
shelf life and reduce 
their value.

Input costs make 
these disruptions 
harder to absorb. The 
National Agricultur-
al Marketing Coun-
cil’s June 2026 report 
recorded substantial 
year-on-year increases 
in several internation-
al fertiliser prices and 
freight indices.

“A farm, packhouse, 
cold store and trans-
porter may be inde-
pendently owned, but 
operationally they rely 
on one another,” Botha 
says. “The exposure of-
ten sits in the connec-
tions between them.”

The reliability of 
roads, municipal 
electricity networks, 
cold-storage facilities 
and ports can also de-
termine whether agri-
cultural products reach 
their markets in time.

Transnet National 
Ports Authority report-
ed in July that average 
container turnaround 
time at the Port of 
Cape Town had im-
proved from 74 hours 
in the 2025/26 finan-
cial year to 58 hours 
in the current year to 
date. Average anchor-
age waiting time had 
fallen from 127 hours 
in 2023/24 to 79 hours 
in 2025/26.

However, exporters 
remain dependent on 
infrastructure per-
forming consistently 
during concentrated 
seasonal export peri-
ods.

Botha says mitiga-
tion starts with iden-
tifying single points 
of failure, such as ma-
chinery without back-
up, cold-storage facili-
ties dependent on one 

power source, critical 
parts available from 
only one supplier or 
transport routes with 
no viable alternative.

During a review of a 
cold-storage operation, 
Alpha found that the 
refrigeration system 
depended on a single 
electricity supply and 
that the standby gener-
ator could not support 
the full cooling load.

Alpha recommend-
ed additional generat-
ing capacity, automatic 
changeover testing and 
an agreement allowing 
products to be trans-
ferred to a nearby facil-
ity during an extended 
outage. The measures 
were intended to lim-
it stock deterioration, 
interruption and finan-
cial loss.

Businesses should 
also establish how long 
operations can contin-
ue without each critical 
resource, how quickly it 
can realistically be re-
stored and whether con-
tingency arrangements 
have been tested under 
operating conditions.

“A backup plan only 
reduces risk if it can 
carry the actual opera-
tional demand,” Botha 
says. “The time to dis-
cover that a generator 
cannot support the full 
cooling load, or that a 
critical replacement 
part takes six months 
to arrive, is not after 
the failure.”
These risks and their 
mitigation formed part 
of Alpha’s discussions 
with farmers, agribusi-
nesses and brokers at 
NAMPO Cape 2026.

www.alpha.co.za 

El Niño could expose 
weak links in SA’s 
agricultural supply 

chain

By Adrian Ephraim

FOR an industry that 
feeds much of the world 
counter-seasonally, the 
past 18 months have 
been an exercise in 
planning around chaos. 

The Western Cape 
produces almost half of 
South Africa’s agribusi-
ness exports and rough-
ly 70% of its beverage 
exports, and no sector 
has felt the turbulence 
of shifting United 
States trade policy 
more sharply than the 
province’s agri-proces-
sors, packers and cold 
chain operators.

The story keeps 

changing. The 30% 
“reciprocal” tariffs that 
US President Donald 
Trump imposed in Au-
gust 2025 fell away af-
ter a February 2026 US 
Supreme Court ruling 
found they exceeded 
emergency powers. A 
temporary 10% frame-
work replaced them. 
Then, on 24 July 2026, 
the Trump adminis-
tration imposed fresh 
Section 301 tariffs tied 
to forced-labour trade 
rules, setting South Af-
rica’s rate at 12.5%.

Crucially for the 
Cape, the impact is split 
by product. Oranges 
won a tariff exemption 
in November 2025 and 

continue to enter the 
US duty-free. Manda-
rins, wine and table 
grapes did not.

Commenting on 
the July measures, Dr 
Boitshoko Ntshabe-
le, CEO of the Citrus 
Growers’ Association 
of Southern Africa, 
said, “My take is that 
these tariffs are now 
final, and unlike ‘Lib-
eration Day tariffs’ 
which were ruled to 
have been noncom-
pliant with statutes in 
February.” The final-
ity matters. Growers 
and processors can 
plan around a known 
cost. They cannot plan 
around a moving one.

The stakes for the 
Cape

The numbers explain 
the anxiety. Citrus 
alone, exported mainly 
from the Western Cape 
and Limpopo, gener-
ates roughly R1.8 bil-
lion a year from the US 
market, and analysts 
estimate 35,000 citrus 
jobs could be at risk, 
with up to 100,000 jobs 
across agriculture and 
automotive threatened 
overall. In rural dis-
tricts, those jobs have 
nowhere else to go.

Donald MacKay, 
CEO of XA Global 
Trade Advisors, put the 
geographic risk plainly: 
“In rural areas in the 
Western and Northern 
Cape, where citrus and 
table grapes are major 
exports, there’s very 
limited capacity to ab-
sorb labour.”

The AGOA safety 
net, meanwhile, has 
frayed to a thread. The 
African Growth and 
Opportunity Act was 
extended in February 

2026, but only to 31 
December 2026, and 
the reciprocal tariffs 
override its benefits re-
gardless.

Diversify, add value, 
hold the line

The response taking 
shape across the prov-
ince is focused on three 
areas: new markets, 
deeper value-add, and 
better logistics.

China has emerged 
as the standout oppor-
tunity. In April 2026 
an amended cold-treat-
ment protocol for cit-
rus took effect, and a 
zero-tariff programme 
opened the door wider. 
Ntshabele has urged the 
sector to move fast, not-
ing the China benefit is 
a two-year window that 
South Africa should ac-
celerate negotiations to 
lock in before it expires. 
His broader message to 
the industry captures 
the mood: “Our work 
is cut out for us, and 
we should all commit 
to boosting our exports 

to the benefit of South 
Africa.”

For processors spe-
cifically, the diversifi-
cation play is as much 
about form as destina-
tion. Juicing, canning, 
drying and premium 
packaging convert 
tariff-exposed fresh 
fruit into higher-mar-
gin goods with longer 
shelf lives and broader 
market access, reduc-
ing the impact of any 
single market closing. 
That in turn drives de-
mand for processing 
equipment, automa-
tion, cold storage and 
packaging technology, 
the suppliers who qui-
etly underpin every ex-
port carton.

Logistics is the third 
front. Cape processors 
depend on the Port 
of Cape Town, and 
the fruit sector has 
been most affected by 
its congestion during 
peak export windows. 
Recent gains in ship 
turnaround and reefer 
handling matter direct-
ly to whether Cape fruit 

reaches Shanghai or 
Rotterdam in condition 
to sell.

The window ahead

There is one piece of 
near-term relief. Be-
cause the 2025 tar-
iffs landed late in the 
season, and following 
the Supreme Court re-
versal, exporters may 
reclaim duties paid 
during the lapse, a li-
quidity injection ahead 
of the 2026 harvest 
that begins in April. 
Growers have also 
welcomed the appoint-
ment of former agri-
culture minister John 
Steenhuisen as deputy 
trade minister, hoping 
his agri-diplomacy ex-
perience helps land a 
bilateral deal.

The lesson of the last 
two years for the West-
ern Cape’s agri-proces-
sors is evident in every 
forward contract: build 
the business so that no 
one tariff, in one capi-
tal, can decide the sea-
son.

Tariff whiplash: How Western Cape agri-processors are 
engineering a way out

https://www.satgi.co.za/wp-content/uploads/2026/07/SCOLF202606.pdf
https://www.satgi.co.za/wp-content/uploads/2026/07/SCOLF202606.pdf
https://www.satgi.co.za/wp-content/uploads/2026/07/SCOLF202606.pdf
http://www.alpha.co.za
http://www.alpha.co.za
https://cbn.co.za/i9cm
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DISTILLERY opera-
tions require reliable 
cleaning and drying 
processes to maintain 
product quality, sup-
port sanitation and 
reduce downtime 
between production 
cycles. From fermen-
tation vessels and 
stills to bottling lines 
and washdown areas, 
Spraying Systems Co.’s 
solutions help distill-
eries improve cleaning 
performance, reduce 
water and chemical 
use, protect product 
quality and keep pro-
duction moving.

Common challenges in 
distillery operations

For distilleries to 
maintain consistent 
production schedules, 
vessels, equipment and 
bottling lines must be 

cleaned efficiently. 
When cleaning or dry-
ing processes are slow, 
inconsistent or overly 
manual, they can lead 
to longer turnaround 
times, increased la-
bour, higher water and 
chemical use, and un-
necessary downtime. 
Stubborn soils such as 
mash residue, sugars, 
oils and mineral de-
posits can be difficult 
to remove without the 
right spray impact and 
coverage. 

Spraying Systems 
Co. offers a full range 
of spray products and 
engineered solutions 

for spirits production 
environments to opti-
mise spray operations 
throughout a facility. 
This includes tank and 
vessel cleaning, equip-
ment washing, floor 
and production area 
washdown, bottle dry-
ing and packaging line 
blow-off. 

Distillery tank, still 
and vessel cleaning

Fermentation vessels, 
mash tuns, cookers, 
stills, storage tanks, 
barrels and blending 
tanks all require effec-
tive cleaning to remove 
residue and prepare 
equipment for the next 
batch, as well as help 
maintain spirit quality 
and reduce downtime. 
Proper tank clean-
ing equipment can 
improve interior cov-
erage, deliver the im-
pact needed to remove 
stubborn residue and 
help distilleries reduce 
manual cleaning. 

Spraying Systems 
Co. offers tank clean-
ing solutions for a wide 
range of distillery ves-
sels, from small tanks 
and barrels to large 
production vessels. 
Options include static 
spray balls, rotary tank 
cleaners and high-im-
pact tank cleaning 
machines for more dif-
ficult cleaning require-
ments.

Distillery floor, equip-
ment and washdown 

cleaning

Distilleries rely on ef-
fective cleaning and 
washing throughout 
the production area, 
still house, barrel 
room, bottling line 
and packaging area. 

Spray guns, washdown 
nozzles, hose reels and 
steam-heated wash-
down systems help 
operators clean floors, 
equipment, conveyors, 
fillers, tanks, bins and 
work areas efficiently.

The right spray 
equipment can im-
prove cleaning impact 
while helping reduce 
water waste, overspray 
and operator fatigue. 
Durable washdown 
products are available 
for hot water, chemical 
cleaning and everyday 
production use.

Bottle and can drying 
for spirits packaging 

lines

Moisture on bottles, 
cans, cartons or pack-
aging can slow pro-
duction and create 
problems with label-
ling, inkjet coding, 
inspection and case 
packing. WindJet® air 
nozzles, air knives and 
blower-driven systems 
provide uniform dry-
ing and blow-off for 
distillery bottling and 
packaging lines.

These systems help 
remove rinse water 
and condensation from 
bottles and cans before 
labelling or coding, 
while also supporting 
cap, closure, conveyor 
and package blow-off. 
Blower-driven options 
can reduce compressed 
air use and lower oper-
ating costs.

Across a distillery, 
the right spray technol-
ogy can help improve 
cleaning consisten-
cy, reduce water and 
chemical consumption 
and support faster pro-
duction changeovers. 
From tank and vessel 
cleaning to produc-
tion-area washdown 
and bottle drying, se-
lecting spray equip-
ment suited to the 
application can help 
distilleries maintain 
hygiene standards, im-
prove operational ef-
ficiency and keep pro-
duction lines running 
reliably.

For further informa-
tion, email Monitor 
Engineering: grant@
monitorspray.co.za.
www.spray.co.za 

Distillery spray 
technology improves 
cleaning and drying

Spraying Systems Co. offers a full range of spray 
products and engineered solutions for spirits pro-
duction environments to optimise spray operations 

throughout a facility.

"Spraying Systems Co. 
offers tank cleaning 
solutions for a wide 
range of distillery 

vessels, from small tanks 
and barrels to large 
production vessels."

STELLENBOSCH’s 
procurement of up to 
41.9 MW of solar pho-
tovoltaic capacity and 
14.8 MWh of battery 
storage, awarded, 22 
May 2026, comes as 
new data from Verge-
noegd Löw shows how 
sharply electricity de-
mand can rise during 
the wine harvest.

The two develop-
ments point to a broad-
er local energy issue: 
whether new solar and 
storage can help meet 
the needs of Stellen-
bosch’s commercial 
customers when de-
mand is highest, be-
yond adding lower-cost 
power over the course 
of a year.

At Vergenoegd 
Löw, an August 2026 
PV-monitoring report 
provided to Cape Busi-
ness News earlier this 
month shows what that 
seasonal demand looks 
like at an individual 
commercial operation.

Harvest drives the 
electricity surge

In February, the estate 
used more than twice 
as much electricity as 
it did in June. Its solar 
system generated the 
equivalent of 63% of 
that demand, so its grid 
electricity was only 
about a third higher. 

Compared with 
June, the estate’s re-
ported load was 40 318 
kWh higher in Febru-

ary. Grid electricity 
was only 6 603 kWh 
higher.

Of interest is the 
coinciding timing of 
peak solar potential 
and the harvest season. 
February falls within 
the Cape wine har-
vest, when electricity 
demand rises sharply, 
while solar production 
is also strong.

March followed the 
same pattern, with 
solar again covering 
more than half of the 
estate’s demand. Janu-
ary, the estate’s heavi-
est month for electric-
ity, relied more on the 
grid and also drew on a 
generator.

The estate still 
draws on the grid every 
month. What changes 
is the balance between 
on-site generation and 
grid electricity as de-
mand and solar output 
rise and fall.

For a seasonal com-
mercial operation, gen-
erating more electricity 
on site during its busiest 

period can limit the in-
crease in power that has 
to be bought from the 
grid. That matters as 

tariffs climb. Eskom’s 
tariff increases this 
year were close to 9%, 
from April for its direct 
customers and from 
July for municipalities.

Almost half the load 
from PV

Between January and 
August, the estate’s 
solar system generated 
the equivalent of al-
most half its electricity 
use. 

The monitoring re-
port records 183.17 
tonnes of CO2 avoided 

over the same period.
The harvest figures 

are more revealing 
than that average. In 

every other month, so-
lar covered less than 
half of the estate’s de-
mand.

For a seasonal busi-
ness, that timing is 
the central feature of 
the data: the harvest 
months, when demand 
climbs, are also the 
months in which solar 
covers the largest share 
of it.

Stellenbosch is adding 
generation and storage

The municipal project 
is on a very different 
scale, but its combina-
tion of solar and bat-
tery storage points to 
a wider change in Stel-
lenbosch’s electricity 
system.

The municipality’s 
tender, BSM 89/25, 
called for 41.9 MW 
of solar PV and 14.8 
MWh of battery stor-
age, procured through 
an independent power 
producer model. The 
RFP was issued in 
2025, and the project 
was awarded in May 
2026.

For commercial 
electricity users, stor-
age can address the 
gap between when so-
lar is generated and 
when power is needed. 
At Vergenoegd Löw, 
the harvest provides 
a favourable match 
because its demand 
rises during a period 
of strong solar genera-
tion.

The municipal 
buildout is also being 
accompanied by net-
work investment. Stel-
lenbosch has tendered 
for two 20 MVA, 66/11 
kV transformers to re-
place three existing 7.5 
MVA units at its main 
substation.

Stellenbosch solar and battery 
storage: Wine harvest shows 

why timing counts

"Between January and August, the 
estate’s solar system generated 
the equivalent of almost half its 

electricity use."

http://www.spray.co.za
http://www.spray.co.za
https://www.spray.com/en-za/products/nozzle-and-spray-system-brands/windjet-compressed-air-nozzles
https://www.spray.com/en-za/products/nozzle-and-spray-system-brands/windjet-compressed-air-nozzles
mailto:grant@monitorspray.co.za
mailto:grant@monitorspray.co.za
http://www.spray.co.za
https://cbn.co.za/oxia
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COMPRESSORS, GENSETS, PLANT EQUIPMENT

By Cindy van der 
Watt, Operations 

Manager, Rotovane 
Compressor Sales

COMPRESSED air is 
used in almost every in-
dustry, from workshops 
and garages to manufac-
turing plants, mines and 
processing facilities. In 
many operations, it is 
part of the production 
process, so an inter-
rupted air supply can 
stop machines, delay 
processes and result in 
production losses.

This is why buying a 
compressor should in-
volve more than com-
paring quotations.

The purchase price 
is important, but elec-
tricity, maintenance, 
spare parts, repairs, in-
stallation and downtime 
all contribute to what 
a compressor will ulti-
mately cost a business 
over its working life.

Start with the 
application

Before choosing a 
compressor, the first 

question should be 
simple. What does the 
application actually re-
quire?

Consider the re-
quired airflow, operat-
ing pressure, hours of 
operation and, impor-
tantly, how the demand 
changes during produc-
tion.

Two compressors 
with the same motor 
rating can perform very 
differently. Likewise, 
two machines using 
the same compressor 
technology can have 
different energy con-
sumption, maintenance 
requirements and life-
cycle costs.

Selecting a com-
pressor because it has 
a larger motor or pro-
duces more air is not 
necessarily the correct 
approach.

Oversizing equip-
ment can result in 
unnecessary capital 
expenditure and op-
erating costs. Under-
sizing can leave the 
compressor working 
excessively hard and 
may result in pressure 
problems or interrup-

tions to production.
The compressor 

should be selected 
around the applica-
tion, not the other way 
around.

Rotary vane and rotary 
screw

Rotary vane compres-
sors use a rotor fitted 
with sliding vanes to 
compress air. They 
provide smooth, con-
tinuous operation with 
relatively low vibration 
and can be suited to 
continuous-duty appli-
cations. The vanes wear 
components, however, 
making correct lubri-
cation, clean operating 
conditions and regular 
maintenance import-
ant.

Rotary screw com-
pressors use male and 
female screw rotors 
and are widely used 
throughout industry. 
They are available in 
fixed-speed and vari-
able-speed configura-
tions. Variable-speed 
technology adjusts mo-
tor speed according to 
air demand and can re-

duce energy consump-
tion where demand 
varies, provided the 
compressor is correct-
ly sized and operated 
within a suitable range.

Screw compressors 
also contain precision 
components and re-
quire regular mainte-
nance. Oil, filters and 
separators on oil-in-
jected machines all 
need attention, while 
air-end repairs or over-
hauls can become sub-
stantial costs as equip-
ment ages.

Motor size is not the 
whole story

The compressor itself is 
only one part of a com-
pressed-air installation.
The air receiver, dryer, 
filters, valves, pipework 
and leaks all influence 
how effectively the sys-
tem delivers air to the 
point of use.

Poorly sized pipe-
work, restrictions or ex-
cessive pressure losses 
can result in operators 
increasing compressor 
pressure to compen-
sate, which could lead 

to the plant using more 
electricity without pro-
ducing any additional 
useful compressed air.

Therefore, the com-
plete system must be 
considered when eval-
uating compressor per-
formance.

Understanding 
machine running costs

The total cost of own-
ing a compressor in-
cludes capital cost, 
installation, energy, 
maintenance, down-
time and lifecycle or 
overhaul costs. 

Energy consumption 
is easily underestimat-
ed. A compressor using 
an additional 50 kW 
continuously would 
consume 438,000 kWh 
a year. 

At R3.00/kWh, that 
represents an addition-
al R1.31 million in an-
nual electricity costs.

This illustrates how 
relatively small differ-
ences in power con-
sumption can become 
significant when equip-
ment operates continu-
ously.

One compressor or 
several?

The configuration of the 
compressor room also 
deserves consideration. 
With relatively stable 
demand, a fixed-speed 
compressor may be suit-
able. Where demand 
changes, variable-speed 
technology may offer ad-
vantages when correctly 
applied.

There is also the con-
sideration of using one 
large compressor or sev-
eral smaller machines.

Multiple compres-
sors can provide staged 
capacity and operating 
flexibility. They can also 
allow production to 
continue while another 
machine is being main-
tained.

There are additional 
costs, however, and the 
decision should be based 
on the plant’s actual de-
mand and what happens 
to production if the com-
pressed-air supply is lost.

After-sales support 

The compressor is a 
working industrial asset 

requiring maintenance, 
service, spare parts 
and technical support 
throughout its life.

Customers should 
consider service sup-
port, parts availability, 
response times and 
the technical expertise 
of those servicing the 
equipment.

What every buyer 
should consider

The right compressor 
is not simply the ma-
chine with the lowest 
purchase price or larg-
est motor. It is one that 
is appropriate for the 
application, econom-
ical to operate and 
properly supported 
throughout its working 
life.

Before accepting a 
quotation, businesses 
should consider what 
air they actually need, 
what it will cost to pro-
duce, how the equip-
ment will be main-
tained and who will 
provide support when 
problems arise.

www.rotorvane.co.za/ 

Understanding compressor types, cost, performance and after-sales support

Tel: +27 11 472 5954
Email: info@rotorvane.co.za 

Website: www.rotorvane.co.za

Mattei Rotary Vane Compressors — 
Built for Industry. Designed for  
the Planet.

With Mattei’s advanced rotary vane  
technology, you don’t just generate  
compressed air, it has fewer moving 
parts. Lower maintenance  —  
you reduce energy waste, cut  
emissions, and lower your  
carbon footprint.

Superior Energy Efficiency

Reduced Environmental Impact

Lower Operating Costs

Less Energy. Less Emissions. 
More Performance.
Efficiency Today.  
Sustainability Tomorrow.
PROTECTING THE FUTURE.

Sustainable Power. Engineered to Last.
Raining from 1.5kW to 250kW

8 to 13 bar

http://www.rotorvane.co.za/
http://www.rotorvane.co.za/
https://cbn.co.za/si91
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PERSONAL PROTECTION & EQUIPMENT & SECURITY SOLUTIONS

By Diane Silcock

DROMEX, a South 
African manufacturer 
of protective workwear 
and Personal Protec-
tive Equipment (PPE), 
which recently exhibited 
at Electra Mining Africa 
2026, is reawakening a 
historic manufacturing 
hub in KwaZulu-Natal, 
supporting skills devel-
opment and employ-
ment while supplying 
workwear, footwear and 
PPE for demanding in-
dustrial environments.

In the six years since 

Dromex expanded to 
larger premises and  
built a 25 000 m2 distri-
bution facility and an 8 
000 m2 SABS-approved 
manufacturing facility, 
the number of employ-
ees from the nearby 
Hammarsdale township 
has grown from 200 to 
1000. 

Hammarsdale 
manufacturing supports 

jobs and skills

The impact of the in-
vestment is particularly 
evident in Hammarsdale 
where employees are re-

turning to textile-related 
skills they developed 
more than two decades 
ago, while DROMEX’s 
skills development pro-
gramme is helping to 
upskill workers.

Cape Business News 
interviewed Andrew 
Mysell, DROMEX’s 
Head of Marketing, at 
Electra Mining. “It’s so 
good to work for a busi-
ness that is invested in 
South Africa and in the 
local economy,” Mysell 
said. “The fact that we 
have invested in a facto-
ry, with a thousand peo-
ple working, means a lot. 

We went to Hammars-
dale township to make 
our documentary, and 
when you start to see it 
through the communi-
ty’s eyes, you understand 
the positive impact. That 
is a huge motivator for us 
to create more jobs.”

Mysell says it is 
equally important to 
understand the people 
who use DROMEX’s 
products and wear its 
garments and footwear. 
They work in heavy in-
dustry and dangerous 
environments, including 
mines, foundries, sub-
stations and switching 
stations.

“Each day hardwork-
ing men and women 
get up and go to work 
in tough, uncompro-
mising environments in 
order to provide their 
families with a better 
future. This is the rea-
son that we design and 
test our products to the 
highest international 
standards to help bring 
them home safely. It 
was an eye-opener vis-
iting Marikana seeing 
the miners going under-
ground and understand-
ing the conditions they 
work and live in. Our 
aim is to provide solu-
tions that will make their 
lives easier, while creat-

ing awareness of safety 
gear.” 

DROMEX caters for 
the changing needs of 
the workers that they 
serve, ensuring that 
their range is continu-
ously evolving to meet 
these needs. At Electra 
Mining, they showcased 
a number of new inno-
vations such as the Evo-
Tech range of workwear, 
a voice amplification 
device for respirators, 
as well as new styles of 
footwear.

DROMEX innovation 
wins Electra Mining 

award

DROMEX won the 
Electra Mining Africa 
2026 Innovation and 
New Products Award, 
for its voice amplifica-
tion innovation which 
addresses a key chal-
lenge that workers face: 
the ability to communi-
cate effectively and safe-
ly while wearing either 
a half or full-face piece 
respirator. The device in-
tegrates with DROMEX 
respirators to amplify 
the user’s voice, enabling 
communication without 
removing the respirator 
and potentially exposing 
the wearer to hazardous 
airborne substances.

DROMEX describes 
the innovation as a 
South African first and 
believes it could trans-
form communication on 
the shop floor while im-
proving compliance, in-
creasing wear time and 
protecting users.

For DROMEX, the 
focus extends beyond 
manufacturing work-
wear and PPE to cre-
ating employment and 

developing skills in the 
communities where it 
operates. Mysell says 
the company’s desire is 
to help create a stable 
economic environment 
where people can thrive, 
and challenges other 
South African business-
es to contribute to job 
creation and local eco-
nomic development.

www.dromex.co.za 

DROMEX workwear and PPE manufacturing drives 
jobs and skills in Hammarsdale

In front of their impressive stand at Electra Mining 
Africa 2026 showcasing their workwear, PPE and 
footwear are (left) Bruce Glenday, DROMEX Gen-
eral Manager and Andrew Mysell, DROMEX Head 

of Marketing.

There are recurring weaknesses across parts of the 
built-environment system - Macpherson

PUBLIC Works Minis-
ter Dean Macpherson 
says investigations into 
four building collaps-
es, when considered to-
gether, point to recur-
ring weaknesses across 
parts of the built-envi-
ronment system.

“The principal prob-
lem identified by these 
investigations is incon-
sistent implementation, 
inadequate oversight, 
weak enforcement and 
non-compliance. At 
the same time, the re-
ports identify areas in 
which the regulatory 
framework itself re-
quires modernisation 
and strengthening,” 
the minister said.

Macpherson was 

presenting the find-
ings of investigations 
into four building and 
construction incidents 
that occurred in South 
Africa between De-
cember last year and 
March this year.

A pattern of failure

The investigations, un-
dertaken by the Coun-
cil for the Built Envi-
ronment (CBE) were 
commissioned against 
the backdrop of a 
deeply concerning pe-
riod for building safety 
in the country.

The investigations 
followed serious inci-
dents at Redcliffe in 
Verulam, eThekwini; 
Doornkop in Soweto; 
Ormonde in Johannes-
burg; and the Magno-
lia Development in Sea 
Point, Cape Town.

Across the four inci-
dents, 17 people died, 

and 24 were injured.
The Magnolia de-

velopment is a 10-sto-
rey luxury apartment 
building project which 
had a structural col-
lapse in February re-
sulting in four people 

being injured. It is 
scheduled to be com-
pleted in 2027. 

Building first, approv-
ing later

“The second major 
finding is that signifi-
cant unlawful construc-
tion can remain outside 
the formal regulatory 
system for far too long. 
Redcliffe and Or-
monde are the clearest 
examples.

“In both cases, sub-
stantial construction 
had progressed without 
prior building approv-
al. The investigations 
also raise concerns 

about the wider prac-
tice of construction 
proceeding first and 
approval being sought 
afterwards. That is un-
acceptable,” the minis-
ter said.

He stressed that 
building approval is not 
unnecessary red tape.

 “It is a public-safety 
control. The purpose 
of obtaining approval 
before construction is 
precisely to allow the 
relevant authority to 
consider whether what 
is proposed complies 
with the law before peo-
ple are exposed to risk.

“A system in which 
substantial construc-
tion can proceed and 
only afterwards be reg-
ularised fundamentally 
weakens that protec-
tion,” Macpherson said.

The ‘Oversight Gap’

The third finding con-
cerns what happens af-
ter approval has been 
granted and construc-
tion has commenced.

“The reports identi-
fy an excessive regula-
tory focus on the initial 
building-plan approval 

stage. Building control 
cannot stop when a 
plan receives a stamp. 
Authorities need vis-
ibility over what hap-
pens during construc-
tion. They need to 
know when construc-
tion has commenced,” 
the Minister said.

Stretched municipal 
capacity

The fourth finding re-
lates to municipal ca-
pacity and capability.

“The investigations 
raise concerns about 
shortages of suitably 
qualified building-con-
trol personnel, limited 
inspection capacity 
and the ability of mu-
nicipalities to identify 

construction which has 
never entered the ap-
proval system,” he said.

Macpherson cau-

tioned against gener-
alising across all mu-
nicipalities, saying the 
findings show materi-
ally different circum-
stances among the mu-
nicipalities involved.

“The reports there-
fore recommend that 
the affected munic-
ipalities assess and 
strengthen their build-
ing-control capacity and 
enforcement systems,” 
the Minister said.

Competence and 
accountability

The fifth major issue 
is professional compe-
tence and accountabil-
ity.

“The investiga-
tions raise concerns 

about inadequate su-
pervision, failures to 
discharge statutory 
responsibilities and 

weaknesses in veri-
fying whether people 
accepting responsibil-
ity for specialised or 
high-risk work have the 
required competence.

Information Gaps and 
Deterrence

“The sixth finding is 
that our regulators do 
not share enough in-
formation with one an-
other. Lastly, the find-
ing raised concerns 
about consequence 
management.

“Where owners, de-
velopers, contractors 
or professionals delib-
erately ignore statutory 
requirements, penal-
ties must provide a real 
deterrent,” the minis-
ter said.

The reports recom-
mend strengthening 
sanctions for violations 
of planning and con-
struction requirements.

“Taken together, 
these are not four iso-
lated lessons. They 
reinforce weaknesses 
that the government 
has now seen emerge 
across successive struc-
tural incidents.

A series of investigations into four deadly building collapses has exposed systemic failures in South Africa’s construction industry, prompting 
calls for urgent regulatory reform and stronger enforcement.

Public Works Minister 
Dean Macpherson

"The reports therefore recommend that 
the affected municipalities assess and 

strengthen their building-control capacity 
and enforcement systems."

"The purpose of obtaining approval before 
construction is precisely to allow the 

relevant authority to consider whether what 
is proposed complies with the law before 

people are exposed to risk."

http://www.dromex.co.za
http://www.dromex.co.za
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PERSONAL PROTECTION & EQUIPMENT  &  SECURITY  SOLUTIONS

PERIMETER secu-
rity has traditionally 
been viewed as the 
first physical line of de-
fence. Today, however, 
an effective perime-
ter needs to do more 
than create a barrier. It 
needs to detect poten-
tial intrusion, commu-
nicate events quickly 
and provide security 
teams with the infor-
mation required to re-
spond effectively.

This is driving a 
move towards more 
connected perimeter 
security, where elec-
tric fencing forms part 
of a broader intrusion 
detection and security 
management strategy.

Nemtek Connect 
and the Nemtek Con-
nect Portal have been 
developed with this 

changing environment 
in mind, extending 
electric fence mon-
itoring beyond the 
physical energizer and 
providing greater visi-
bility across individual 
sites, multiple zones 
and geographically dis-
persed installations.

From deterrence to 
detection

A monitored electric 
fence provides an im-
portant advantage at 
the perimeter: an at-
tempted breach can 
potentially be detect-
ed before an intruder 
reaches buildings, as-
sets or other internal 
security layers.

When a fence is cut, 
shorted or interfered 
with sufficiently to 
trigger the configured 
alarm parameters, the 
energizer can generate 
an alarm. Connectivity 
enables this informa-
tion to be communi-
cated beyond the fence 
itself, helping security 
personnel identify that 
an event has occurred 

and determine the ap-
propriate response.

Nemtek Connect al-
lows compatible ener-
gizers to communicate 
via Bluetooth, Wi-Fi 
or Cellular GSM pro-
viding authorised us-
ers with remote access 
to their electric fence 
systems through the 
Nemtek Connect mo-
bile app.

Users can monitor 
fence status, receive 
alarm information and 
interact with connected 
systems without need-
ing to be physically 
positioned at the ener-
gizer.

Centralising perimeter 
visibility

For larger securi-
ty environments, the 
challenge is often not 
monitoring one fence, 
but managing multiple 
zones, sites and sys-
tems.

The Nemtek Con-
nect Portal expands 
the Connect ecosystem 
through a web-based 
dashboard designed 

to provide centralised 
visibility of connected 
electric fence installa-
tions.

Through the portal, 
security professionals 
can view multiple sites 
and fence zones from 
a single interface. It 
provides an overview 
of connected locations, 
making the platform 
particularly relevant 
to security companies, 
installers, estates, com-
mercial and industrial 
operations responsible 
for geographically dis-
persed infrastructure.

Role-based access 
further supports this 
approach. Owner, 
advanced, basic and 
view-level permissions 
can be assigned accord-
ing to the responsibili-
ties of individual users, 
helping organisations 
control how different 
people interact with the 
system.

Information that 
supports response

The value of connected 
perimeter security lies 

not simply in generat-
ing more information, 
but in making that in-
formation accessible 
and useful.

When a perimeter 
event occurs, visibility 
into the affected system 
or zone can assist secu-
rity teams in assessing 
the situation and coor-
dinating an appropriate 

response. System infor-
mation and analytics 
can also contribute to 
ongoing maintenance 
and management by 
providing greater in-
sight into fence perfor-
mance.

For installers and 
integrators, remote 
visibility can support 
a more proactive ser-

vice model. Instead of 
the relationship end-
ing once an electric 
fence has been com-
missioned, connected 
technology creates 
opportunities for on-
going system support, 
monitoring and main-
tenance.

www.nemtek.co.za 

Connected perimeter security: How smart electric 
fencing improves intrusion detection

"When a fence is cut, 
shorted or interfered 

with sufficiently to 
trigger the configured 
alarm parameters, the 
energizer can generate 

an alarm."

http://www.nemtek.co.za
http://www.nemtek.co.za
https://cbn.co.za/g76o
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FIRE TECHNOLOGY

• High corrosion resistance
• Cost effective
• On-site assembly
• Tough and durable
• Low maintenance
• 5kL to 4000kL

• Steel-domed roofs
or open-top tanks

• Human consumption/ 
food grade certified

• Tanks < 350kL require 
no concrete foundation

www.rainbowtanks.co.za

sales@rainbowres.com 

+27 (0)11 965 6016
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AGRICULTURE

FOOD & BEVERAGE

FIRE FIGHTING

Holding Africa’s Water 
30 Countries 
and Counting

By Diane Silcock

RECYCLING facil-
ities are particularly 
vulnerable to fires as 

small lithium-ion bat-
teries hidden in prod-
ucts such as vapes, 
lighters and torches 
can enter waste streams 
undetected. Fires in-

volving lithium-ion 
batteries, shredded 
waste, plastics or pa-
per stock can develop 
rapidly, and even one 
additional minute may 

significantly influence 
the scale of property 
damage and business 
interruption.

Recently reported 
in the UK media, The 

Guardian stated that 
“the Environment 
Services Association 
(ESA), the trade body 
for waste management 
companies in the UK, 
said its members had 
reported 1,518 fires 
in the year to March 
2026. At least 541 of 
these fires were direct-
ly attributed to lithi-
um-ion batteries, the 
survey found. There 
were a further 216 
battery fires in bin lor-
ries”.

Commenting on 
this challenge that re-
cycling facilities face, 
DoseTech MD, Mike 
Feldon, says, “Stock-
piles of waste coming 
in is where the biggest 
problem lies. Lithi-
um-ion batteries get 
caught up in it and get 
crushed and burst into 
fire. For a sprinkler 
system to activate, suf-
ficient heat is required, 
therefore a fire has to 
be quite advanced be-
fore a sprinkler system 
comes into play.” 

According to Fire-
Dos, which is repre-
sented by DoseTech 
in Southern Africa, 
detection alone does 
not stop a fire. Once 
an abnormal thermal 
event has been identi-
fied, every second that 
passes before suppres-
sion begins allows the 
incident to develop 
further. In high-risk in-
dustries such as waste 
recycling, paper pro-
duction, biomass pro-
cessing, logistics and 
alternative fuels, those 
seconds can determine 
whether an isolated 
hotspot becomes a cat-
astrophic fire.

Reducing the time 
between detection and 
suppression is there-
fore becoming one of 
the industry’s most 
important engineering 
objectives. Instead of 
optimising individual 
products, the industry 
is beginning to inte-
grate detection, intelli-
gence and suppression 

into one coordinated 
protection architec-
ture. 

“Our objective is 
to detect heat before 
flames and smoke ap-
pear. Once the hotspot 
is detected, an extin-

guishing agent is used 
to prevent a fire,” says 
Feldon.

To achieve this, the 
solution offered by 
FireDos is a combina-
tion of thermal intel-
ligence with fire sup-
pression engineering. 
Thermal intelligence 
combines infrared sens-
ing, advanced analytics, 
artificial intelligence, 
hotspot localisation 
and continuous risk as-
sessment to understand 

what is happening in-
side a protected facility. 
Fire suppression engi-
neering encompasses 
monitor technology, 
hydraulic performance, 
suppression media, 
precision positioning 
and reliable system ac-
tuation.

The system uses an 
infrared thermal imag-

ing camera with smart 
software to detect a 
hotspot. The surround-
ings are screened to 
distinguish between a 
hot piece of machin-
ery, for instance, as 
opposed to heat that 

could be the source of 
a potential fire. The 
FireDos firefighting 
monitors automatically 
activate to cool down 
the precise hotspot to 
help prevent a fire.

For recycling facil-
ities handling lithi-
um-ion batteries, plas-
tics, paper and other 
combustible materials, 
the ability to detect 
abnormal heat and re-
spond before flames 
develop can reduce the 
potential for major fire 
damage and operation-
al disruption. 

DoseTech’s integrat-
ed approach using ad-
vanced FireDos tech-
nology and equipment 
can help recycling fa-
cilities in South Afri-
ca move from reactive 
firefighting to early de-
tection and prevention, 
forming an impor-
tant part of a facility’s 
broader industrial fire 
protection strategy. 

Contact Mike Feldon 
at DoseTech: mgf@
dosetech.co.za. Visit 
www.dosetech.co.za 

Recycling facility fires: FireDos targets early detection 
and prevention

DoseTech introduces early fire detection and prevention systems from FireDos

For recycling facilities, the ability to detect 
abnormal heat and respond before flames develop 

can reduce the potential for major fire damage and 
operational disruption. 

"Fire suppression engineering 
encompasses monitor technology, 

hydraulic performance, suppression 
media, precision positioning and reliable 

system actuation."

https://cbn.co.za/0pu0
https://cbn.co.za/7ajh
https://easycode.com/cbnsubscribe
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Werner Pumps strengthens operator training 

By Tarryn-Leigh Solomons

BUSINESSES facing skills shortages 
may need to spend less time searching for 
the perfect hire and more time developing 
the people already on their payroll.

That is the view of Marilize Putter, 
Chief Academic Officer at Milpark Edu-
cation, who says many employers still fa-
vour “ready-made” candidates over build-
ing skills internally. “Recruitment will 
always have a role, but organisations also 
need to invest in the people they already 
have,” Putter says.

For employers, that raises a practical 
question: when does it make more sense 
to recruit, and when is it better to develop 
someone already in the business?

Putter says internal development can 
also support staff engagement and re-
tention, while giving businesses a way to 
build skills around their own needs.

AI changes what employers need

Artificial intelligence, automation and 
data-driven decision-making are chang-
ing job requirements across sectors.

Putter says technical ability alone is no 
longer enough.

“As AI and automation reshape roles, 
technical knowledge needs to be matched 
with critical thinking, creativity, prob-

lem-solving, adaptability and the ability 
to use technology responsibly,” she says.

Milpark has added more digital content 
to its programmes, including data analyt-
ics, AI and cloud systems.

Its BCom General, for example, in-
cludes a Digital Transformation module 
built around real-world business prob-
lems.

Putter says the aim is not simply to 
teach the technology, but to show how it 
can be used to solve business problems.

Milpark is also adding digital compe-
tencies to its accounting curriculum as 
automation and data play a bigger role in 
the profession.

For businesses, the concern is cost. 
Hiring externally every time a new skill is 
needed can become expensive, especially 
when several companies are competing 
for the same people.

Building skills internally gives employ-
ers another option and allows them to 
retain staff who already understand the 
organisation.

Training must show a return

Putter says businesses should be clear 
about what they want training to achieve 
before spending money on it.

“Organisations can establish a baseline 
and track indicators such as productivity, 
quality, customer satisfaction, retention 

or internal progression,” she says.
“For us, the real measure is whether 

learning changes how people work and 
contributes to the organisation’s objec-
tives.”

For employers, that means looking be-
yond course attendance and certificates.

Training should show up in the busi-
ness, whether through better output, 
stronger service, improved retention or 
people moving into more senior roles.

Qualifications still matter, but Putter 
says their value increases when employees 
can apply what they learn.

Milpark’s BCom in Accounting, for ex-
ample, uses an evolving business scenar-
io that allows students to apply concepts 
from the start of the degree.

Working students can also take what 
they learn back into their organisations 
while they study.

Business needs a say

Putter says education providers need 
stronger input from employers if cours-
es are to keep pace with changing skills 
needs. “Industry engagement needs to go 
beyond consultation; it should help shape 
what is taught,” she says.

Milpark works with various leading 
industry bodies for the accreditation of 
its courses, including the recently an-
nounced CIMA accreditation.

Putter says engagement with employers 
and the insurance sector helped identify 
an underwriting skills shortage and shape 
more targeted learning.

For SMEs, the challenge is often time. 
fTaking an employee out of the business 
for long periods can affect output, which 
is why shorter courses, CPD and online 
study can make more sense.

These options allow staff to build skills 
while staying in the business and applying 
what they learn as they go.

Recruitment will still be necessary, but 
employers may need to be more selective 
about when they buy skills from the mar-
ket and when they build them from within.

https://www.milpark.ac.za/

Skills shortage pushes SA businesses to 
develop talent from within

Businesses are being urged to invest more in developing existing staff as skills shortages, 
AI and automation reshape workplace needs. 

FOR operators using high-pressure jetting 
and vacuum equipment, knowing how a 
machine works is only part of the job. They 
also need to use it safely and effectively 
when faced with blocked sewer lines, diffi-
cult stormwater drains or challenging site 
conditions. That’s why Werner Pumps has 
expanded operator training beyond its fac-
tory, taking practical instruction directly to 
customer sites.

According to Lazarus Dikgale, Certified 
Trainer at Werner Pumps, the aim is to give 
operators experience in the conditions they 
encounter in their daily work.

“At the factory, we can demonstrate equip-
ment operation in a controlled environment, 
but on site we are able to train operators in 
the exact conditions they face every day. This 

helps operators gain confidence and develop 
the skills to operate the equipment safely and 
efficiently,” he says.

From pre-start checks to practical 
operation

Each training visit begins before the equip-
ment is switched on. Dikgale demonstrates 
a pre-inspection and site-specific risk assess-
ment, then takes operators through the daily 
inspections and pre-start checks they should 
perform themselves.

Operators are taught correct operating 
procedures, preventative maintenance and 
equipment care, as well as the do’s and don’ts 
of using the unit. “The operators repeat 
every procedure themselves under supervi-
sion until they are confident and competent,” 
says Dikgale.

The training then moves into practical 
work. This can include unblocking sewer 
lines, cleaning stormwater drainage systems 
and vacuum loading.

Operators are also shown how to wash and 
clean the unit correctly after use, an impor-
tant step in preventative maintenance.

Learning in real-world conditions

Different blockages, weather, dust and 
site-specific challenges all influence how 
equipment is used. Working through these 
conditions under supervision helps operators 
understand not only what to do, but how to 

respond when the job does not go as expect-
ed. 

“Factory training is excellent for teaching 
theory and understanding the machine,” 
says Dikgale. “On-site training combines 
that technical knowledge with real-life expe-
rience, resulting in operators who are more 
confident, capable and prepared for their 
daily work.”

One common issue is operators assum-
ing that experience with an older machine 
means they can operate a newer one. 

Werner Pumps equipment continues to 
evolve, with changes in technology and oper-
ating systems. Previous experience is useful, 
Dikgale says, but should not replace learning 
the correct procedures for the unit being 
used.

Protecting the equipment investment 

Correct operation and regular inspections 
can help operators identify minor problems 
before they develop into larger breakdowns. 
Better preventative maintenance can also 
improve reliability and extend the working 
life of the unit.

For customers, this can translate into safer 
operation, greater productivity and less un-
necessary downtime.

Ultimately, Dikgale says, good equipment 
operation comes down to both personal re-
sponsibility and respect for the machine.

www.wernerpumps.com

On-site training combines technical 
knowledge with real-life experience, resulting 
in operators who are more confident, capable 

and prepared for their daily work.

http://www.wernerpumps.com
http://www.wernerpumps.com
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Save on fuel, enjoy a smoother drive and keep your 
vehicle on the road longer. 

Contact Babcock to find out how.

By Chantelle Botha

MANAGING people often feels harder 
than it should, even when expectations are 
clear. 

Why do people keep making the wrong 
choices even when they know what the right 
choices are?

As leaders, we focus heavily on what our 
people know. We train them and explain 
expectations, then wonder why knowing 
what to do doesn’t always translate into 
doing it.

Knowing better is no guarantee of per-
formance. Behaviour is influenced by sev-
eral factors including how much capacity 
we have at any given moment. I’m explor-
ing four neurobiological processes that in-
fluence choice: 

1. Dopamine Dynamics

Our brains pull us towards immediate 
reward. Dopamine is the reward prediction 

chemical which makes novel or immediate-
ly rewarding experiences particularly com-
pelling.

Checking email can feel productive. 
Avoiding the difficult conversation can feel 
like relief. Doing easy tasks provides an 
immediate sense of completion.

We can train ourselves, and our peo-
ple, to notice and value the future reward. 
When leaders design environments that re-
ward the right things, they spend less time 
chasing the wrong ones.

2. The Thrill of Subversion

There is something strangely satisfying 
about breaking a rule. Subverting the stan-
dard can feel like an act of personal agen-
cy: I don’t have to do what I’m being told.

What looks like resistance could simply 
be a need for autonomy.

If work is fully prescribed and moni-
tored, following the rules can feel like sur-
rendering agency. Give people autonomy 
over how they achieve the required out-
come. Paint a picture and give them room 
to think.

3. Cognitive Fatigue

A study of sitting judges showed how 
decision-making can wear away as the day 
progresses. Our capacity to make con-
scious choices is not constant.

When we’re tired or overloaded, the 
brain is more likely to choose what is fa-
miliar over what is effective. The solution 
isn’t simply to tell people to “try harder”, 
but to ask whether they have the capacity 

required to complete the tasks ahead of 
them.

Protecting capacity means fewer errors 
to fix later.

4. The Power of Subconscious Suppres-
sion

Attempting to suppress an impulse can 
make it harder to ignore.

Try this: DON’T think about a pink el-
ephant.

Did you notice how your brain immedi-
ately pictured one?

In trying not to think about it, your brain 
keeps checking if you are. This happens in 
workplaces too: “Don’t make mistakes.” 
“Don’t forget the report.” 

Curiosity interrupts the loop. Awareness 
doesn’t demand control, it opens a doorway 
through which choice becomes possible. 

As leaders, it’s time to acknowledge that 
capacity matters. 

We cannot keep asking people to make bet-
ter choices while ignoring the conditions 
under which those choices are made. We 
cannot demand creativity while removing 
autonomy. We cannot demand sustained 
performance while ignoring exhaustion. 
And we cannot assume that because some-
one knows better, they will automatically 
do better.

Capacity isn’t another item on the lead-
ership to-do list. It’s the condition that 
makes every other item easier. 

Neurobiological capacity and holistic 
wellness is performance infrastructure.

If we want people to do the hard things, 
make considered decisions and perform 
consistently, we have to support their ca-
pacity to do that.

Otherwise, managing people will always 
feel harder than it should. 

Ready to build capacity for better choices?

Phoenix equips highstakes leaders to nav-
igate human complexity with conscious 
choice and relational integrity. Through 
keynotes, executive advisory, and transfor-
mational frameworks, we build the capacity 
that drives better decisions and sustained 
performance. 

Contact me to build capacity for your 
team.

Chantelle Botha is an international speak-
er, author and Permission Catalyst, helping 
leaders turn shame into desire and desire 
into courage. To learn how better choices can 
change the way you live, love and lead, visit 
phoenixconfidence.com. 

Why do people keep making the wrong choices?

A survey of entrepreneurs found that 87.7% 
experience at least one mental health chal-
lenge in their daily lives. Anxiety was the most 
common, affecting 50.2%, followed by high 
stress (45.8%), financial worries (39.2%) and 
burnout (34.4%). 

Peer-reviewed research comparing entre-
preneurs with a matched group of non-en-
trepreneurs found that 72% of founders were 
affected by mental health conditions, either 
personally or through their immediate family. 

For small businesses, when one person re-
mains responsible for major financial, opera-
tional and staffing decisions, prolonged stress 
or burnout can become a vulnerability for the 
business.

Gugu Mjadu of Business Partners Limited 
says the findings reflect what South African 
business owners often describe in private. 
“SA’s entrepreneurs have built substantial 
companies, and many of them will tell you 
how hard it was. They talk about lying awake 
over payroll and putting their personal savings 
on the line.”

Insomnia and other sleep disorders affect-
ed 21.6% of the entrepreneurs surveyed, while 
19.8% reported depression and 12.3% de-
scribed feelings of hopelessness.

She says, “Each year, Entrepreneur of the 
Year® competition entrants show how closely 
a founder’s personal and financial life can be-

come tied to the business.” 
In many small businesses, the owner is the 

person employees and suppliers approach 
when something goes wrong. “There isn’t 
always a co-founder, management team or 
board to share difficult decisions with,” notes 
Mjadu.

This is why she urges founders to build sup-
port around themselves as their businesses 
develop. “A mentor who has faced the same 
decisions offers perspective.”

Separating personal and business finances 
and, where possible, paying the founder a reg-
ular salary creates greater clarity between the 
needs of the business and those of the individ-
ual behind it. 

Mjadu says founder wellbeing should be 
viewed as part of business sustainability rather 
than something separate from it. “When we 
assess entries for the competition, we look at 
whether a business can sustain itself and con-
tinue creating jobs over time. In one entry, a 
business owner calculated that the 15 peo-
ple she employed were supporting 72 family 
members.

A company that depends entirely on one 
exhausted person is fragile. Decisions about 
cash flow, hiring and growth are difficult 
enough without one person carrying every 
problem alone. “A business owner talking 
about anxiety, stress or exhaustion shouldn’t 

automatically be seen as someone who isn’t 
coping,” she says.

For entrepreneurs who recognise them-
selves in the statistics, Mjadu’s advice is not 
to wait until the pressure becomes unman-
ageable. “Speak to someone, whether that’s 
another business owner who understands the 

pressure, a mentor or, where needed, a mental 
health professional. The entrepreneurs who 
have come through some of the hardest peri-
ods often learnt that they didn’t have to carry 
everything on their own.”

https://www.eoy.co.za

Entrepreneurs are struggling: Why mental health 
belongs on the balance sheet

https://phoenixconfidence.com/
https://founderreports.com/entrepreneur-mental-health-statistics/
https://doi.org/10.1007/s11187-018-0059-8
https://founderreports.com/entrepreneur-mental-health-statistics/
https://www.eoy.co.za/
https://cbn.co.za/gokq





