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Mooted Port of Cape Town Wind Shields
could reduce export disruptions

Transnet explores wind shields and advanced predictive modelling to curb weather-related disruptions at

South Africa’s key export gateway.

By Larry Claasen

TRANSNET is considering installing

wind shields to mitigate the impact

of severe wind, which has seriously
disrupted export operations at the Port of
Cape Town.

The impact of high winds hangs over the
port’s ability to export produce, despite a
R3,4 billion investment in rubber-tyred
gantries (RTGs) to improve the perfor-
mance of the port late last year, and the
acquisition of four new hybrid straddle car-
riers worth R96 million in July.

In February, Transnet Group CEO Mi-
chelle Philips said extreme winds, with
speeds exceeding 100 km/h —-120 km/h,
meant the new RTGs could not be operat-
ed for 30 days between November and De-
cember. The RTGs shut down completely
at wind speeds of 90 km/h or above for
safety reasons.

Wind shields on the table following CSIR
study

In response to questions from CBN, Trans-
net confirmed it is actively investigating the

“feasibility of installing wind shields” to
reduce the impact of severe gusts on port
operations. The move follows a compre-
hensive study by the Council for Scientif-
ic and Industrial Research (CSIR), which
identified wind mitigation as a priority.

The installations of wind shields could
be an effective tool when it comes to mit-
igating the impact of high speed wind on
the port’s operations.

The Port of Castellon in Spain, for ex-
ample, completed the installation of
dust-trapping screens at its South Dock,
which not only reduced particles generated
from handling solid bulk cargo from blow-
ing into the surrounding areas, but also cut
wind speed behind the screens by 60%.

The canvas screens at the Port of Cas-
tellén consist of a fabric specially designed
for wind reduction which alters wind speed
and turbulence.

Predictive modelling offers smarter
decision-making

Aside from the possibility of putting in
place wind shields, Transnet said it used
the CSIR study to develop and improve its
wind prediction model.

This provided the rail and port monop-
oly with more accurate forecasting to sup-
port operational decision-making and ena-
bled more effective planning for recovery
following significant wind events.

This means, the port is better able to re-
act to lulls between severe wind sessions by
having its staff ready to resume full opera-
tions when wind speeds drop off.

In August, the CSIR announced it had
developed PortOps, a decision-support
platform developed for the Transnet Na-
tional Ports Authority (TNPA), which will
assist the Port of Cape Town in improving
container planning and handling opera-
tions at its container terminal.

PortOps is designed to support cargo
owners, the fresh produce industry and ex-
porters.

The CSIR said its predictive wind mod-
el, scheduled for release later this year, will
also deliver more reliable wind predictions
across two forecast horizons by integrating
wind operability forecasts with operational
decision support.

“The availability of this technology is op-
portune, as the Port of Cape Town contin-
ues to experience extremely strong summer
winds that hinder productivity at this crit-
ical global trade gateway. While every ef-
fort is made to ensure reliability, forecasts
remain subject to uncertainty,” says CSIR
engineer Johan Kieviet. “Weather remains
one of the biggest operational constraints,
as ships cannot be loaded in high winds.”

During the pilot phase, validation results
achieved up to 85% operability prediction
accuracy between September 2025 and
January 2026.

Climate resilience central to long-term
planning

Transnet added that the impact of climate
change was central to the ‘weather proof-
ing’ of the port.

“Climate change and its impact on port
operations are important considerations in
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TNPA’s planning for the
Port of Cape Town. The
work currently being un-
dertaken with the CSIR
reflects the importance
of understanding evolv-
ing weather patterns and

their potential impact
on operations, with the
aim of strengthening re-

silience and improving
operational planning.”
In addition to its work
with the CSIR, Trans-
net said it collaborates
closely with shipping
lines and logistics part-
ners and has imple-
mented a standardised,
step-by-step  recovery

process to improve port
operations.

“As part of its long-
term planning, TNPA
will continue to as-
sess opportunities to
strengthen the Port of
Cape Town’s resilience
to adverse weather while
supporting improved op-

erational performance,”
the parastatal said.

Lost hours mount
despite progress

Despite these efforts,
the impact remains se-
vere. Between Novem-
ber 2025 and February

2026, wind-related
stoppages cost the port
a total of 1,026 hours
— compounding the
challenges for fruit ex-
porters in the Western
Cape. Transport Min-
ister Barbara Creecy,
responding to parlia-
mentary questions,

noted that wind-re-
lated stoppage hours
surged from 479 hours
to 915 hours during the
2025/26 export season.

Nevertheless, Trans-
net reported that the
Cape Town Contain-
er Terminal recorded
improvements in both

productivity and annu-
al throughput volumes.

The progress was
driven by new equip-
ment and a range of op-
erational improvement
initiatives — though
clearly, the weather
remains the dominant
variable.

Project preparation key to
fast-tracking South Africa’s
infrastructure pipeline

President Cyril Ramaphosa addressed attendees
at the Sustainable Infrastructure Development
Symposium South Africa (SIDSSA), hosted by

Infrastructure South Africa (ISA) in Cape Town in

August.
PROJECT  prepara- that too many of them
tion, once a stumbling were not adequately
block in the way of prepared.”
critical infrastructure He said: “We rec-
development, has been ognised that our in-
significantly improved frastructure system

in South Africa, pav-
ing the way for the
faster implementation
of Strategic Integrated
Projects (SIPs).

This is according to
South African Presi-
dent Cyril Ramapho-
sa, who was addressing
the Sustainable Infra-
structure Development
Symposium South Af-
rica (SIDSSA), host-
ed by Infrastructure
South Africa (ISA) in
Cape Town.

The event brought
together over 1,200
local and pan-African

government officials,
infrastructure  indus-
try experts, project

sponsors, investors, fi-
nanciers and technical
professionals, to review
progress on national
Strategic  Integrated
Projects.

The President said:
“One of the most im-
portant lessons we have
learned is that South
Africa doesn’t suffer
from a shortage of in-
frastructure proposals,
but our constraint was

was too fragmented,
causing delays and
escalating costs, and
there were too many
projects that did not
progress. That gave rise
to the reform processes
through which we have
strengthened coordina-
tion through the Infra-
structure Development
Act and the work of
ISA to help prepare
and advance the SIP
pipeline. ISA identifies
blockages and brings
the relevant institutions
together to solve them.

“We expect ISA to
ensure that the pipe-
line progresses, that
projects are properly
planned, that funding
is secured and that pro-
curement takes place
when it is supposed to,”
he said.

“The economic im-
perative for this is
clear. South Africa’s
level of investment is
far below what is re-
quired to achieve fast-
er and more sustained
economic growth. The
gross fixed capital for-

mation of the country,
which measured invest-
ment in productive as-
sets such as infrastruc-
ture, stood at around
12% in 2025 - less than
half the 30% invest-
ment level envisaged
in the National Devel-
opment Plan for 2030.
These figures should
alarm us and motivate
us to work with greater
urgency to build the in-
frastructure our coun-
try needs.

“As we meet at
SIDSSA, we can say
with confidence we
are moving ahead at a
greater pace. The esti-
mated capital value of
our SIP portfolio has
grown to approximate-
ly R340 billion in 2020
to over R1.7 Trillion
- that is phenomenal
growth.”

He added: “The pro-
ject pipeline is becom-
ing more mature, and
our attention must now
be focused on convert-
ing plans into prepared
projects, investment,
construction and ulti-
mately infrastructure
that supports eco-
nomic activity and im-
proves the lives of our
people.”

He said ISA played
a vital role in coordi-
nating and facilitating
SIPs.

Dean Macpherson,
South Africa’s Minis-
ter of Public Works and
Infrastructure, told
delegates at SIDSSA:
“To move projects for-
ward, we also launched
South Africa’s project
bid window initiative,
with our first-of-its-
kind R600 million
commitment to pro-
ject delivery support
in 2024. Through this,
ISA is helping public

institutions  develop
high-value projects
into bankable and in-
vestment-ready oppor-
tunities.

“ISA now provides
preparation support to
26 projects with a value
of R150 billion. A fur-
ther R60 billion in pro-
jects is in Bid Window
11, while Bid Window
IIT opened in July this
year. The strength of
the programme lies in
its bespoke approach to
prepare projects prop-
erly, take them to mar-
ket and support them
to financial close,” the
Minister said.

Over the past 18
months, ISA has also
committed R131 mil-
lion to supporting local
government infrastruc-
ture. In Matjhabeng
Local Municipality, an
investment of approx-
imately R1.8 million
to prepare a non-reve-
nue-water programme
across a network of
around 1,700 kilo-
metres helped un-
lock an R800 million
debt-financing facility
from the Development
Bank of Southern Af-
rica.

Through the Presi-
dential Adopt-a-Mu-
nicipality pilot, ISA is
helping Metsimaholo,
Govan Mbeki, uMn-
geni and Ramotshere
Moiloa municipalities
prepare projects seek-
ing to unlock approx-
imately R7 billion in
water, sanitation, ener-
gy and waste-manage-
ment investment.

Macpherson  said:
“These figures demon-
strate the multiplier
effect of proper project
preparation - it unlocks
billions in infrastruc-
ture investment.”

Freeport Saldanha SEZ
unlocks R4bn investment
after legal resolution

Landmark agreement resolves years of conflict between the Ports Act and
SEZ Act, paving the way for a national pilot framework and a major green-

By Larry Claasen

THE red tape holding
up the development
of Freeport Saldanha
— the Special Econom-
ic Zone (SEZ) in Sal-
danha Bay - is finally
being cleared, opening
the door to major in-
vestments.

Established in 2013
as the first SEZ to in-
corporate a working
port, Freeport Sal-
danha was designed to
attract investment in
oil, gas, marine and re-
lated services.

Ports Act vs SEZ Act: a
legislative clash

However, its progress
has been hamstrung by
a persistent “misalign-
ment” between the Na-
tional Ports Act —which
dictates that Transnet
runs the country’s ports
— and the SEZ Act,
which places SEZs un-
der provincial control.
According to a presen-
tation to parliament in
June, the Department
of Trade, Industry and
Competition (DTIC)
said the conflicting leg-
islation over who was
responsible for what
had created investor
uncertainty and result-
ed in slow project exe-
cution.

This legislative di-
lemma carried signif-
icant financial conse-
quences.

It created confusion
over the respective
obligations of the two
entities, undermining
coordinated invest-
ment and long-term
commitment, and mak-

hydrogen hub.

ing it difficult to attract
outside investors.

Provincial report
warns of litigation
risks

A report by the West-
ern Cape provincial
legislature, released in
March 2025, echoed
these concerns and
highlighted the legal
risks. “The lack of
alignment between the
Port Act and the SEZ
Act has caused signif-
icant challenges,” the
report stated. “Numer-
ous engagements took
place, at times nearly
leading to litigation,
due to substantial in-
vestments in port land
rental without any tan-
gible returns.”

Breakthrough:
Commercial Terms
Framework agreed

Fortunately, this issue is
now being addressed. In
the same parliamentary
presentation, the DTIC
confirmed that a Com-
mercial Terms Frame-
work (CTF) and lease
agreement between
Freeport Saldanha and
the Transnet National
Ports Authority (TNPA)
was being concluded.
The CTF is regard-
ed as a critical step
towards ensuring sus-

tainable, mutually
beneficial operations
within the zone and
providing much-need-
ed investor certainty.

R4 billion in commit-
ted projects on the
horizon

The agreement is al-
ready unlocking lu-
crative opportunities.
“The finalisation of
the CTF and forth-
coming conclusion of
a new long-term lease
between Freeport Sal-
danha and TNPA will
unlock R4 billion in
committed investments
that require access to
land and enabling in-
frastructure on the TN-
PA-owned portion of
the SEZ,” the depart-
ment added.

The DTIC also ar-
gued that there is now
a clear opportunity
to harmonise imple-
mentation through be-
spoke regulations for
SEZ-port interfaces,
including standardised
head-leases, clarified
risk-sharing and sin-
gle-window approval.
“Freeport Saldanha is
the most logical 'sand-
box' to pilot this pro-
posed new National
Port-SEZ Framework
before rolling it out to
other SEZs and ports,”
it said.
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GoTyme Bank SME loans deliver R17
Billion to 90,000 businesses in one year

Flexible repayments tied to business performance are helping SMEs manage cash flow.

GoTyme for Business Group Executive, Miguel Da
Silva.

By Larry Claasen

Golyme Bank says its
working capital offer-
ing, which does not
require collateral, has
seen it grant R17 billion
in working capital loans
to 90,000 businesses in
about a year.

The digital bank,
founded in 2015, says its
working capital lending
products are gaining
traction because they
are designed specifical-
ly with SMEs in mind.

Lending built around
how SMEs actually
trade

“When you speak to
these business owners,
they feel neglected,
they feel unsupported

and unheard. And it’s
not just about giving
them another bank ac-
count. Entrepreneurs
are looking to get paid
fast, manage their un-
predictable cash flows,”
says GoTyme for Busi-
ness Group Executive,
Miguel Da Silva.

This is why it pro-
vided them with a user
friendly interface and
by assessing business-
es on their actual per-
formance. This means
cash is advanced to
them based on their
turnover, and not on

collateral and or if
they’'ve got assets to
back the funding.

Flexible repayments
ease cash flow pressure
takes

Golyme also

turnover into account
when it comes to repay-
ing the loan.

“When the business
does well, it pays a bit
more. When the busi-
ness has a bit of a down-
turn, it pays less,” Da
Silva says.

This flexibility on re-
payment enables busi-
nesses to better manage
their cash flow particu-
larly when it comes to
seasonal highs and sea-
sonal lows.

“Our objective here is
really to make the whole
process of funding sim-
ple, easy to understand,
and to give the busi-
ness owner the ability
to make decisions very
fast. They need to have
certainty that when they
do so, the whole process
is frictionless,” said Da
Silva.

70% of SMEs return for
additional funding

So far, these efforts have
paid off. Of the 90,000
businesses that accessed
its working capital loans
offering, 70% of these
business owners come

back for additional
funding.
Golyme has also

turned 70,000 of these
businesses into a com-
munity.

Flex for Business:
Mentorship and peer
support

“The entire journey of
an entrepreneur is ac-
tually full of challenges
and can be quite lone-
ly. So we designed and
launched something
called Flex for Business.
Basically, it’s a free en-
trepreneur community
app which offers men-
torship, events, resourc-
es, financial education,
and support for busi-
nesses on what’s relevant
in the market,” Da Silva
says.

The app allows
founders to talk to each
other on a platform.
This peer-to-peer con-
nection is “incredibly
powerful,” Da Silva says,
because it allows busi-
ness owners to ask sensi-
tive questions.

“Youd be very sur-
prised how other busi-
ness owners are very
supportive and ready to
help other business own-
ers.”

The payoff for this
type of support has been
huge for these business-
es. A trader at a week-
end market, for example,
built a large enough rev-
enue and customer base
to move to a physical lo-
cation, which in turn be-

come multiple locations.

Da Silva, howev-
er, also points out that
though there are many
successes, often a busi-
ness just needs some
breathing room to deal
with an  emergency.
“Funding can be used
for both purposes.”

Data-Driven lending be-
yond the balance sheet

Though Golyme has
gotten buy-in from busi-
nesses when it comes to
using its finance prod-
ucts, it is well aware of
the risk that comes with
lending money to fledg-
ling businesses.

To mitigate this risk,
it bases its lending deci-
sions on information on
how the businesses are
actually trading, and not
just on what the balance
sheet shows.

Da Silva says Tyme-
Bank looks at bank
statements, point-of-sale
data, accounting re-
cords, purchases, supply
data and, in some cases,
the business’s social me-
dia.

“What we'’re trying to
really understand is to
get a real-time picture of
how the business really
trades. And once you
understand that, you can
see the consistency.”

From waste to raw material: Recycled plastics find new
commercial markets

By Tarryn-Leigh
Solomons

SOUTH Africa’s plas-
tics recycling industry
is moving beyond col-
lecting and processing
waste, with recycled
polymers finding new
commercial — markets
across construction,
packaging, household
products and manufac-
turing.

This shift was high-
lighted at the 2026
South African Plastics
Recycling  Organisa-
tion (SAPRO) Awards
in Cape Town, where
products manufactured
using  post-consumer
plastics showed how
material traditionally
destined for landfill can
be turned into commer-
cially viable products.

SAPRO General
Manager Oliver Bon-
stein said developing
sustainable  end-mar-
kets for recycled mate-
rial is critical to increas-
ing recycling rates.

“To give recycled ma-
terial a fighting chance,
you need innovation,
companies putting it
into new products and
into places it hasn’t been
used before,” he said.

But collecting and
processing more plas-
tic solves only part of
the problem. As South
Africa’s Extended
Producer Responsibil-
ity (EPR) framework
places greater empha-
sis on recovering and
recycling plastic waste,
the industry also needs
sufficient demand for
the recycled material it
produces.

EPR investment sup-
ports recycling capacity

Polyco CEO Patricia Pil-
lay said businesses need
to adapt as technology,
climate pressures and
changing global markets
reshape their operating
environment.

She pointed to more
than R100 million in pro-
jects approved by Polyco
to support businesses
in the recycling sector,
including investment in
infrastructure.

“That’s EPR in action.
EPR works,” Pillay said.

Polyco operates an
EPR scheme for plastic
packaging on behalf of
producers,  importers,
brand owners and con-
verters.

Pillay said supporting
recyclers extends beyond
recognition through

awards and includes re-
sponding to infrastruc-
ture and operational
needs. She also encour-
aged businesses to invest
in research, collaboration
and new applications for
recycled materials.

Waste finds new
commercial uses

The SAPRO Awards
demonstrated how recy-
cled plastics are finding
applications across dif-
ferent industries.

The overall award
went to MAK Plastics
for its BOPP Wash Ba-
sin, manufactured from
100%  post-consumer
heavily printed BOPP.
The material can be dif-
ficult to recycle because
of its inks, contaminants
and composition, yet the
product has already used

960 tonnes of recyclate.

Construction also
emerged as an important
end-market, with three
products manufactured
from 100% post-con-
sumer LLDPE receiving
Gold awards in the Con-
struction and Building
category.

Innovation  extend-
ed into the wine sector,
where the Eco-Flat Wine
Bottle, developed by Saf-
ripol, Polyoak Packaging
and Stellenbosch Vine-
yards, received the Gold
Award for Innovation.

Other Gold winners
included the Strata Nova
Light in the Creative cat-
egory, Tuffy Refuse Bags
in PCR Demand Cham-
pions, and Organics and
TRESemmé bottles in
Packaging.

The Plush Suede Re-
new Range lids received

the Special Award for
Technical Achievement.

From recycling targets
to market demand

The products recognised
at the awards point to
a broader commercial
challenge for South Af-
rica’s recycling sector: re-
covering more plastic will
have limited impact if vi-
able markets do not exist
for the recycled material
produced.

Greater  use  of
post-consumer recycled
content in manufacturing
can stimulate demand for
recyclate, reduce reliance
on virgin polymers and
keep more plastic in pro-
ductive use rather than
sending it to landfill.

Growing these mar-
kets could also strength-
en the business case for

investment in recycling
infrastructure and give
recyclers greater certain-
ty that recovered materi-
al has somewhere to go.

For South Africa, this
presents an opportunity
to treat plastic waste not
only as an environmental
challenge, but as a man-
ufacturing resource with
economic value.

The products recog-
nised by SAPRO show
that commercial applica-
tions already exist across
several sectors. The
challenge now is to ex-
pand those markets and
take recycled plastics
from individual product
innovations into wider
manufacturing use, cre-
ating more consistent
demand for the mate-
rial recovered through
South Africa’s recycling
system.
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Table View beachfront
project now in final
phase with refurbishing
of ablution facilities

THE City has made
significant  progress
with the upgrade of
the Table View beach-
front, with major in-
frastructure upgrades
now being completed.

The final phase of
the project entails the
refurbishment of the
ablution facilities at
Dolphin Beach and
Bokkomsbaai, among
others. If all goes as
planned, the project
will conclude before
the festive season.

The upgrade of the
Table View beach-
front commenced in

July 2022 and included
major improvements
to rehabilitate and re-
vitalise what is one of
the city’s prime tourist
attractions along the
Atlantic coastline.
The work is taking
place along a stretch
of 3km of coastline
from Dolphin Beach
in the south to Bok-
komsbaai in the north,
and entails rehabilitat-
ing the dune system,
improving pedestrian
access to the beach
and parking, creating
a new pathway along
the coast, implement-

ing sand management,
and upgrading various
facilities, services, and
infrastructure.

“We are now in the
final stretch with all
of our efforts focused
on meeting the pro-
ject deadline. On this
note, I want to thank
the local businesses
and residents for their
ongoing support over
the past four years,”
said the City’s Depu-
ty Mayor and mayoral
committee  member
for spatial planning
and environment, Ed-
die Andrews.
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Precision measurement: The
foundation of effective climate
control

By Specialised Climate
Engineering®

IN any climate-con-
trolled environment,
the equipment doing
the heating, cooling,
ventilation or dehu-
midification tends to
get most of the atten-
tion. But behind every
control decision is
something much small-
er: a sensor measuring
what is actually hap-
pening in the environ-
ment.

Temperature,  hu-
midity, CO, and dif-
ferential pressure data
tell a climate control
system when and how
to respond. Accurate,
stable =~ measurement
allows equipment to
respond to actual en-

vironmental demand,
maintain specified
conditions and per-

form consistently.

"World-class
instrumentation
delivers its greatest
value when it is
correctly specified and
integrated into the
system it controls."

The importance of
that data increases as
the environment be-
comes more critical. A
poorly specified, incor-
rectly applied or inac-
curate transmitter can
affect the entire con-
trol strategy. Equip-
ment may operate un-
necessarily, increasing
energy consumption,
while conditions can
move outside specifi-
cation. In critical facil-
ities, inaccurate meas-
urement can introduce
compliance risks,
compromise product
integrity, disrupt pro-
duction, and increase
operating costs.

The level of meas-
urement required
depends on what the
environment is pro-
tecting and what the
business needs the sys-
tem to achieve.

A small variation
in an ordinary occu-
pied space may have

relatively limited con-
sequences. The same
variation in a pharma-
ceutical environment,
cleanroom, cold store,
climate-sensitive man-
ufacturing process or
data centre can be con-
siderably more signifi-
cant.

Before a sensor is se-
lected, we begin by un-
derstanding what is be-
ing controlled and why,
to determine the accu-
racy, stability, durabil-
ity and measurement
technology  required
at each point. Is the
priority product safe-
ty, regulatory compli-
ance, energy efficiency,
process  consistency,
indoor air quality, or
equipment protection?

Room transmitters
monitor CO,, relative
humidity and tem-
perature in occupied
environments and
cleanrooms, while
wall-mounted instru-

ments can serve more
demanding HVAC
and industrial envi-
ronments. Duct and
immersion  transmit-
ters provide feedback
within air-handling
and process systems,
while differential-pres-
sure measurement sup-
ports applications such
as filter monitoring,
room  pressurisation
and cleanroom airflow.
Outdoor instruments
provide environmental
information for out-
door-air  compensa-
tion, while handheld
meters support diag-
nostics, commissioning
and spot-checking.
The objective is not
simply to install more

sensors but to meas-
ure what matters and
where it matters.

Initial accuracy is
only one part of meas-
urement performance.
Long-term stability de-
termines how reliably a
transmitter continues
feeding accurate infor-
mation into the control
loop. Drift increases
recalibration require-
ments and mainte-
nance interventions,
while creating the risk
of a system making
decisions based on in-
creasingly inaccurate
information between
service intervals.

This is why Special-
ised Climate Engineer-
ing® (SCE®) chose to
partner with Vaisala
for HVAC measure-
ment in South Africa.
The technology is engi-
neered for continuous
industrial duty, from
sub-zero cold stores
to high-humidity pro-
cessing environments,
combining  precision
with long-term sta-
bility. Minimal drift
means calibration can
be measured in years
rather than months,
while selected instru-
ments carry two- to
five-year warranties.

For facility oper-
ators, this supports
reliable control with
fewer recalibrations,

less maintenance and a
lower total cost of own-
ership.

World-class instru-
mentation delivers its
greatest value when it
is correctly specified
and integrated into the
system it controls.

Through  SCE®’s

VAISALA

authorised Vaisala
partnership, we assess
the application, under-
stand the performance
requirements, identify
the appropriate meas-
urement  technology
and integrate it into
the control strategy
from the outset, rather
than treating the trans-
mitter as a standalone
component.

This is particularly
important within the

specialised  environ-
ments we engineer.
In systems such as

DrySPACE® and Dry-
WORKS®, accurate
measurement provides
the feedback needed
to verify that the tem-
perature, humidity
and environmental
conditions the system
was designed to main-
tain are actually being
achieved.

For facilities focused
on energy efficiency,
compliance, produc-
tivity and consistent
environmental condi-
tions, measurement is
fundamental to how
effectively the entire
system performs.

By combining Vaisa-
la’s measurement tech-
nology with SCE®’s
climate  engineering
expertise, integration
and local support, SCE
engineers a measure-
ment strategy around
the performance re-
quirements of the facil-
ity itself.

For more information,
email info@sc-engi-
neering.co.za or visit
Www.sc-engineering.
co.za and www.andin-
novate.co.za
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ENGINEERING YOUR SUSTAINABLE GROWTH®

PRECISION YOU CAN MEASURE.
EXPERTISE YOU CAN RELY ON.

As Vaisala’s authorised HVAC partner, SCE® combines local engineering expertise
and support with world-leading measurement technology to deliver precision results
across South African facilities.

SPECIALISED CLIMATE ENGINEERING"

ACCURACY BEHIND EVERY DECISION
High-performance climate control depends on accurate, stable data.
Temperature, humidity, CO, and differential pressure measurements tell
systems when and how to respond, helping maintain specified conditions,
improve control and support efficient operation.

Vaisala measurement technology is engineered for demanding, continuous-
duty environments where accuracy and long-term stability matter.

WHY VAISALA?

01. Exceptional accuracy 02. Uncompromising reliability 03. Lower cost of ownership
World-leading measurement Engineered for continuous industrial Fewer recalibrations, less
technology with control-loop grade duty, from sub-zero cold stores to maintenance, and 2-5 year
precision with long-term stability. high-humidity process and data warranties on selected models.
Minimal drift means calibration is centre environments with

measured in years, not months. exceptional accuracy.

MEASURE WHAT MATTERS

Room transmitters Outdoor & weather

CO:./ RH /T monitoring for occupied All-weather sensing for envelope and
spaces and cleanrooms. outdoor-air compensation.

Wall transmitters Handheld meters

IP65-rated units built for demanding Diagnostics for spot-checks,

HVAC duty. commissioning and calibration.

Duct & immersion Differential pressure

Rugged feedback for air handling and  Filter monitoring, room pressurisation,
process control. cleanroom airflow.

Applications include: pharmaceutical environments, data centres, food
processing, cold storage, HVAC systems, manufacturing processes, logistics and
climate-sensitive operations.

THE SCE® PARTNERSHIP ADVANTAGE

N

Expert engineering Professional integration Local support Proven performance
The right transmitters Authorised Installation, South African technical Deployed across cold
specified for your exact calibration and commissioning, support, calibration and storage, pharma, food and
requirements. built into every system. replacement stock. industrial sites nationwide.

CONTACT SCE® EXPLORE THE FULL VAISALA RANGE

+27 11 568 4440 Find Vaisala measurement solutions, product information
§ info@sc-engineering.co.za and specification resources through SCE®’s partner website:

sc-engineering.co.za www.andinnovate.co.za

All trademarks, copyrights, designs, concepts, and know-how referred to in this are owned by SCE®. You have no right to use any such intellectual property, and nothing
contained in this document grants any rights to use any of SCE®’s intellectual property without the prior written consent of SCE®.
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VEGA: Precision measurement
for the hydrogen economy

VEGA solutions support hydrogen processes with real-time, reliable field data.

THE hydrogen econ-
omy is shifting from
concept to reality
as industries pursue
lower-carbon  energy,
energy security and
reduced dependence
on fossil fuels. Safe
hydrogen use in hard-
to-abate sectors such
as heavy industry,
long-haul transport
and chemical process-
ing depends on precise
control across produc-
tion, storage, distribu-
tion and end use.

Hydrogen pro-
duction is typically
grouped into grey,

blue and green path-
ways. Grey hydrogen
is made from natural
gas via steam methane
reforming and produc-
es significant carbon
emissions.

Blue hydrogen uses
the same process with
carbon capture and
storage, while green
hydrogen uses renew-
able-powered elec-
trolysis for a near-ze-
ro-emissions route as
renewable costs fall.

Despite its promise,
hydrogen brings de-
manding technical and
safety challenges. Its
small, light molecules
leak and diffuse easily,
and its wide flamma-
bility range requires
strict control. Accurate
pressure, temperature,
level and flow meas-
urement are essential
to protect people and
assets, maintain ef-
ficiency and support
compliance.

Storage and trans-
port add complexity.
Hydrogen can be com-
pressed, liquefied or
moved via carriers such
as ammonia or lig-
uid organic hydrogen
carriers. Each route
needs  measurement
technology = matched

to its conditions, from
cryogenic sensors and
high-pressure  moni-
toring to compatible
instruments for safe
chemical-carrier han-

dling.

VEGA’s meas-
urement portfolio
addresses these re-

quirements across the
hydrogen value chain.
For gaseous hydrogen
tanks, VEGABAR
83 measures pressure
using a hydrogen-com-
patible stainless-steel,

ciency or shorten stack
life. VEGA solutions
support these pro-
cesses with real-time,
reliable field data.
VEGABAR 28 meas-
ures PEM electro-
lyser inlet and outlet
pressure for hydrogen
and oxygen, offering
Bluetooth setup and
BAM-assessed oxygen
ignition resistance. For
water control, VEG-
APULS 6X provides
non-contact radar lev-
el measurement, while

vides long-term stable
pressure  monitoring
in hydrogen pipelines
up to 100 bar, using an
oil-free ceramic meas-
uring cell for reliable
performance in de-
manding applications.

As hydrogen in-
frastructure scales,
digitalisation and au-
tomation will become
increasingly important.
Smart sensors, predic-
tive maintenance and
cloud monitoring rely
on accurate field data,
reinforcing the role of
robust measurement
technology.

For technology pro-
viders such as VEGA,
the priority is clear:
deliver instruments
that withstand extreme
conditions, support
safety  requirements
and perform consist-
ently across electroly-
sis, storage and distri-
bution.

The hydrogen econ-
omy will depend not
only on advances in
production, but also
on the reliability of
the infrastructure that

=3
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VEGA'’s measurement portfolio addresses production and storage requirements
across the hydrogen value chain.

oil-free thin-film cell
for stable, reliable
performance. An op-
tional gold-coated di-
aphragm helps reduce
diffusion, supporting
dependable measure-
ment in critical storage
applications.

In green hydrogen
production, electrolys-
ers depend on precise
control of water purity,
temperature, current
density, level and pres-
sure.

Even small devia-
tions can reduce effi-

VEGAFLEX 81 of-
fers guided-radar level
measurement for small
ranges or vessels with
internal installations.
Distribution net-
works require the same
level of measurement
confidence. As gas net-
works are assessed for
hydrogen blending or
conversion, operators
must manage pipe-
line integrity, leakage,
metering accuracy,
gas composition and
low-density flows.
VEGABAR 82 pro-

moves, stores and con-
trols it. VEGA’s preci-
sion pressure and level
measurement solutions
help form this back-
bone, enabling hy-
drogen to become a
cleaner, safer and more
scalable part of the fu-
ture energy landscape.

Contact: Miguel
Petersen, Marketing
Manager, VEGA
Instruments & VEGA
Controls
Miguel.petersen@vega.
com

TYROLIT POWER
drives faster, more
efficient composite

machining

LIGHT weight, du-
rability, and freedom
of design are materi-
al characteristics that
typically exclude one
another, but not in the
case of composites.

Across industries, the
demand for advanced
materials that can
withstand high me-
chanical stress while
supporting lightweight
design continues to
grow. As a result, the
need for efficient ma-
chining solutions for

these high-perfor-
mance materials has
become increasingly
critical.

With TYROLIT

POWER, results can
be achieved four to five
times faster, contrib-
uting to more efficient
workflows and measur-
able productivity gains.

Innovative materials
such as carbon and ar-
amid fibres, however,
introduce new chal-
lenges. Their complex
composition  quickly
reduces the sharpness
and form of conven-
tional tools, leading to
downtime, inconsistent
finishes, and unneces-
sary cost.

timal adhesion across
marine and aerospace
applications, this tool is
ideal for preparing boat
hulls, decks, floors, air-
craft fuselages, wings,
and other composite
components — ensur-
ing a clean, properly
profiled surface for su-
perior coating perfor-
mance and structural
bonding.

Business Development
Manager at Grinding
Techniques. With over
34 years of industry ex-
perience, Deon brings
both technical depth
and strategic leader-
ship to the launch of
this new product range.

He began his pro-
fessional journey in
1992 as a counter sales-
man and progressed

"TYROLIT POWER'’s innovative design
which has been engineered for intuitive,
user-friendly operation, minimises dust gen-
eration during application while promoting a
safer, more ergonomic working posture."

TYROLIT POW-
ER’s innovative design
which has been engi-
neered for intuitive, us-
er-friendly operation,
minimises dust gener-
ation during applica-
tion while promoting a
safer, more ergonomic
working posture.

Now available as
a complete solution,
including service lev-
el agreements, spare
parts, and on-site tech-
nical support, TYRO-
LIT POWER delivers

"This range is specifically designed
and rigorously tested for composite
materials."

This range is specifi-
cally designed and rig-
orously tested for com-
posite materials.

Engineered for sur-
face activation and op-

a competitive edge to
move a business for-
ward.

This exciting new
range is being led by
Deon Truter, current

through technical sales,
customer service, and
sales management, ul-
timately advancing into
the role of Application
Engineer specialising
in precision products.

Having worked
closely with manufac-
turers, engineers, and
commercial teams
throughout his career,
Deon has developed a
strong understanding
of customer require-
ments, application
challenges, and market
dynamics.

His expertise will
be instrumental in po-
sitioning this range
for success - driving
adoption, building key
partnerships, and en-
suring the products de-
liver measurable value
across the composites
sector.

Visit https:/fwww.grind-
tech.com/tyrolit-power/
orcall +27 11 271
6400 or email info@
grindtech.com.

Now available from

Grinding

Innovative solutions for sanding hard surfaces .
Techniques®

+27 11 271 6400 | info@grindtech.com | www.grindtech.com
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Unlocking the smart factory

Delta Industrial Automation: Integrated solutions for
modern manufacturing.

SOUTH Africa’s man-
ufacturing sector is at
a turning point. While
Industry 4.0 technol-
ogies are reshaping
global production,
many local manufac-
turers still rely on leg-
acy equipment and
traditional processes.
This limits efficiency,
increases  operation-
al costs, and makes it
harder to compete with
digitally integrated fac-
tories worldwide.
ElectroMechanica
(EM) recognises that
transitioning to smart
automation isn’t just
about adopting new

technology; it’s about
solving real challeng-
es. Labour shortages,
rising costs, and down-
time due to outdated
machinery make digi-
tal transformation es-
sential for long-term
competitiveness.
Together with Del-
ta Electronics, EM
brings over 40 years
of industry expertise
to help manufacturers
integrate scalable au-
tomation solutions tai-
lored to South Africa’s
industrial landscape.
While automation
technologies could dis-
place around 576,000

jobs in the sector by
2030, they also present
significant ~ opportu-
nities. With the right
approach, productivi-
ty-driven growth could
generate up to 4.5 mil-
lion new jobs across the
country.

Realising these
benefits depends on a
structured transition.
Manufacturers  must
prioritise  upskilling
and infrastructure
modernisation to un-
lock automation’s full
potential. A skilled
workforce is key to
maximising  efficien-
cy. However, meeting
future demand will
require significant in-
vestment in workforce
development, as South
Africa is projected to
need 1.7 million addi-
tional skilled profes-
sionals by 2030.

EM focuses on prac-
tical solutions to close
skill gaps, reduce risk,
and simplify the adop-
tion of automation tech-
nologies. By combining
intelligent automation
with targeted workforce
development, manufac-
turers can build a more
resilient, future-ready
industry.

Labour shortages
and skills gaps remain
significant barriers

to manufacturing ef-
ficiency. Many pro-
duction lines struggle
with shortages as re-
petitive manual tasks
lead to fatigue, lower
productivity, and in-
creased safety risks.
At the same time, the
transition to Industry
4.0 requires a highly
skilled workforce, yet
existing training initia-
tives fall short of meet-
ing demand. Without
strategic upskilling ini-
tiatives, manufacturers
risk falling behind in
an increasingly digital-
ised industry.

In a common sce-
nario, production teams
grappling with persis-
tent labour shortages
and safety risks could
substantially ~ benefit
from integrating Delta’s
D-Bot cobots, a solution
which enables seamless

human-robot interac-
tion.

EM supports man-
ufacturers beyond

supplying automation
hardware and software
by providing compre-
hensive training pro-
grammes that equip

workers with the skills
to confidently operate
and integrate smart
technologies into their
workflows. Combining

intelligent automa-
tion with structured
upskilling  improves

efficiency, reduces ab-
senteeism, and fosters
a workforce that sees
automation as a tool
for safer, more produc-
tive operations, not as
a replacement for hu-
man expertise.

By integrating pre-
dictive analytics into
everyday operations,
businesses gain greater
control over mainte-
nance planning, turn-
ing automation invest-
ments into data-driven,
economically-sound
decisions.

For many South Af-
rican manufacturers,
upgrading legacy sys-
tems remains a chal-
lenge. The cost and
complexity of replac-
ing outdated machines
often deter investment,
particularly for small-
er operations. Yet, as
industrial automation
advances, the need for
seamless  integration
between old and new
technologies has never

been greater.

With a scalable,
modular design, Delta’s
controllers enable man-
ufacturers to upgrade
at their own pace, min-
imising disruption and
controlling costs.

Infrastructure lim-
itations remain a ma-
jor obstacle to digital
transformation in man-
ufacturing. Many facto-
ries hesitate to upgrade,
concerned about high
costs and operational
disruptions. ~ Howev-
er, with the right ap-
proach, manufacturers
can enhance visibility

and control without
overhauling  existing
systems.

Secure remote moni-
toring solutions through
advanced SCADA sys-
tems are designed for
seamless  integration.
VTScada enables re-
al-time monitoring and
control while maintain-
ing robust cybersecurity
protections.

As manufacturing
becomes more con-
nected, cybersecurity
risks are becoming an
increasingly urgent
concern. Industrial
control systems and
factory networks are

frequent targets of cy-
berattacks, leading to
production losses, data
breaches, and reputa-
tional damage. Manu-
facturers, particularly
those reliant on legacy
systems, may not have
the internal expertise
or infrastructure need-
ed to address these
evolving threats.

The transformation
to smart manufacturing
is strategic. Automation
is about intelligently
and incrementally using
technology to achieve
meaningful  growth.
Digitalisation and auto-
mation offer substantial
opportunities, provided
manufacturers proac-
tively manage work-
force transitions, skills
development, and inte-
gration complexities.

The future of South
African manufacturing
depends not merely on
technology adoption
but on strategic deci-
sions and investments
made today. Industry
4.0 is no longer distant.
The real question is,
are businesses ready to
lead or risk being left
behind?

WWW.em.co.za

ElectroMechanica

A NELTA
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ok

Scan to learn more
WWWwW.em.co.za
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Allmech: Integrated boiler
water treatment cuts costs and
downtime

When water treatment and softener systems are planned, supplied and managed
as an integrated solution, businesses can reduce operating costs, minimise
downtime and benefit from clear accountability throughout the system.

BOILER water treat-
ment is often viewed as
a service, while water
softener systems are
treated as a separate
equipment purchase.
In practice, however,
the two are closely con-
nected. When water
treatment and softener
systems are planned,

supplied and man-
aged as an integrated
solution,  businesses

can reduce operating
costs, minimise down-
time and benefit from
clear  accountability
throughout the system.
According to Lionel
Maasdorp, MD of All-
mech, the company has
increasingly encoun-
tered sites where cus-
tomers have invested in
new boilers or upgrad-
ed existing equipment,
only to discover that
the accompanying sof-
tener has been under-
sized or is not suited
to the application. This
can lead to frequent re-
generation cycles, poor
water quality and addi-
tional expenditure to
correct the installation
after the fact.

“Some suppliers
take a one-size-fits-all

approach instead of
gathering all the infor-
mation about the appli-
cation,” says Maasdorp.
“If the equipment has
not been sized correctly
or the plant design does
not address the actual
shortcomings on site,
the customer ultimately
pays the price.”
Designing the sof-
tener system, dosing
programme and over-
all water treatment
strategy together helps
ensure that every com-
ponent performs the
role it was intended to.
It also reduces the risk
of different parts of the
system working against
one another rather than
as an integrated whole.
For example, Maas-
dorp says, because
Allmech supplies both
the equipment and the
ongoing water treat-
ment programme, its
technicians visit cus-
tomer sites regularly
and develop a detailed
understanding of each
plant over time. This
means potential issues
can often be identified
before they become
major failures, while
any upgrades or chang-

es to the system can be
considered within the
context of the entire
operation. It also cre-
ates a clear line of ac-
countability.

Just as a good physi-
cian will consider a pa-
tient holistically, seek-
ing to understand all
factors contributing to
a medical issue, a com-
petent supplier should
address the entire sys-
tem to fix boiler prob-
lems. Similarly, with
boiler water treatment,
rather than different
suppliers  attributing
problems to one an-
other, a single partner
can take responsibility
for identifying and ad-
dressing the root cause
of an issue.

“An integrated rela-
tionship also prevents
unnecessary duplica-
tion,” he says. “A new
supplier may unknow-
ingly repeat trouble-
shooting steps that
have already been tried
without success, while
a long-term partner
builds valuable knowl-
edge of a site’s operat-
ing history. Over time,
this familiarity can
translate into faster

problem solving, more
informed recommen-
dations and, in many
cases, cost savings for
the customer.”

Despite manufactur-
ing and supplying sof-
tener systems, Allmech
has found that some
customers are still un-
aware of this capabili-
ty. Maasdorp believes
this is likely because,
in many organisations,
procurement decisions
are made separately
from day-to-day plant
management, meaning
opportunities to con-
solidate suppliers are
sometimes overlooked.

“It’s important for
internal stakeholders
to work together,” he
says. “Your whole team
needs to understand
that if good-quality
salt isn’t maintained,
chemicals are diluted
or recommended op-
erating practices aren’t
followed, the system
won’t deliver the re-
sults it’s designed to

achieve, and you’re
putting your equip-
ment at risk.”

For maintenance

managers and procure-
ment teams evaluating
water treatment sup-
pliers, the conversation
should therefore ex-
tend beyond the price
of equipment and look
at total cost of opera-
tion. Reducing chem-
ical treatment may
appear to save money
initially, but prema-
ture boiler wear and
reduced equipment life
can make it a far more

expensive decision
over time.
Ultimately, Maas-

dorp says, the most ef-
fective water treatment
programmes are built
on partnership.

“When equipment,
chemistry and techni-
cal support work to-
gether as part of a sin-
gle strategy, businesses
are better positioned
to protect their assets,
reduce operating costs
and keep critical steam
systems performing re-
liably.”

www.allmech.co.za

Sasol Green Hydrogen
strategy shifts towards
Northern Cape
partnerships

The energy giant admits it cannot go it alone at Boegoebaai,
pivoting to a collaborative ‘catalyst and integrator’ role as it eyes
a broader portfolio of renewable projects across the province.

By Larry Claasen

SASOLs decision to
bring in partners for
its Boegoebaai Green
Hydrogen project is an
acknowledgement that
it cannot go it alone.

Earlier this year,
the group completed
a pre-feasibility study
into producing Green
Hydrogen and ammo-
nia at Boegoebaai, in
the Northern Cape. The
process would use re-
newable energy to pow-
er electrolysis, turning
seawater into clean fuel
for export.

Boegoebaai is envis-
aged as a major Green
Hydrogen hub, with
Transnet expected to
build a R13,8 billion
deep-water port there to
support the sector. The
Northern Cape gov-
ernment has previously
indicated that R122 bil-
lion in greenfield pro-
jects could be required
to realise the full vision,
encompassing the port,
a dedicated rail link and
the hydrogen produc-
tion facilities.

Why Sasol is pivoting to
a partnership model

Although Sasol’s study
confirmed strong tech-
nical and economic po-
tential, the energy group
said it is pivoting away
from sole development
and towards a “catalyst

and integrator” role,
bringing in multiple
partners.

“Bringing in partners
will de-risk early-stage
development and also
offers the best oppor-
tunity to unlock invest-
ment,” Sasol said in
response to questions
from CBN. By secur-
ing a diverse array of
partners, the company
hopes to mitigate the
significant financial
risks associated with a
project of this magni-
tude.

“Large-scale Green
Hydrogen develop-
ment cannot be deliv-
ered through a single
project alone,” Sasol
stated. “Success will
depend on coordinated
development of renew-
able energy generation,
transmission ~ capacity,
logistics infrastructure,
land access and mar-
ket demand across the
province.”

Dr Sarushen Pillay,
executive vice president
for business building,
strategy and technology
at Sasol, told the group’s
results presentation that
while the Northern Cape
is one of the best areas in
the world for both wind
and solar, unlocking its
potential would require
significant effort.

“We’re working quite
closely with the North-
ern Cape government,
other industrial part-
ners, Business Unity
South Africa (BUSA),
and the national gov-
ernment on how we can
unlock that region,” he
said.

Grid access remains
the biggest bottleneck

The key obstacle is grid
access; the region cur-
rently lacks a robust
connection to South
Africa’s national elec-
tricity network. Pillay
noted that the national
government is actively
working to build grid ca-
pacity by involving the
private sector.

“You'll see the De-
partment of Electrici-
ty and Energy (DEE)
is moving in terms of
bringing Independent
Power Producers (IPPs)
on board to participate
in grid development. So
that will help unlock it,”
he added.

Transmission capaci-
ty is expected to receive
a significant boost, with
the government report-
ing progress on expan-
sion in the region.

“We are encouraged
by the commitment the
DEE and the National
Transmission Com-
pany of South Africa
(NTCSA) have shown
to accelerating a 765kV
super-high-voltage line
linking the Northern
Cape to major industrial
load centres, as profiled
in the NTCSA’s pres-
entation at the recent
SA-China investment
conference in Beijing,”
Sasol told CBN.

Small steps towards a
larger goal

Despite the hurdles, Pil-
lay reaffirmed Sasol’s
commitment. “It’s
something that we’re
working to unlock and
we certainly see the po-
tential of that opportu-
nity,” he said.

Sasol has already
demonstrated this
commitment. In July, it
commissioned a 2kW
proton exchange mem-
brane electrolyser at its
research and technolo-
gy campus in Sasolburg.
Shortly afterwards, it
appointed China-based
Envision Energy to con-
duct a design study, as-
sessing how renewable
generation, storage and
electrolyser  technolo-
gies could be integrated
to support Green Hy-
drogen production at its
Sasolburg operations.

Sasol said its Green
Hydrogen = ambitions
now extend beyond
Boegoebaai, as it looks
to encompass a broader
portfolio of renewable
energy  opportunities
across the province.

“The pre-feasibility
study confirmed the
strong technical and
economic potential of
Boegoebaai, but it also
reinforced that large-
scale Green Hydrogen
development cannot be
delivered through a sin-
gle project alone,” the
company reiterated to
CBN.
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South African fishing sector
faces quota, court and cold
chain pressure

David Maynier, Minister of Forestry, Fisheries and
the Environment.

By Adrian Ephraim

DAVID Maynier has
walked into one of the
most contested port-
folios in government.
The new Minister of
Forestry, Fisheries and
Environment takes the
helm of a fishing sec-
tor under simultane-
ous pressure from the
courts, from the sea
itself, and from years
of  underinvestment
in the infrastructure
that keeps the industry
globally competitive.

served for small-scale
cooperatives. Maynier,
who built a reputation
as a reform-oriented
administrator  during
his tenure as Western
Cape MEC for Fi-
nance, is approaching
the complexity with
deliberate pragmatism.
“The fishing industry
is a sector with a wide
variety of stakeholders
and complex regulato-
ry processes,” he told
CBN. “It is not sur-
prising that the sector
is contested, and I look
forward to providing

"The South Africa fish and seafood
market is projected to grow at a CAGR
of 5.8% between 2026 and 2032, but
capturing that growth requires the
kind of infrastructure investment that
uncertainty has repeatedly delayed."

The legal battles
alone would keep most
incoming ministers
occupied. Court chal-
lenges are targeting
the recent rights allo-
cation process, quota
disputes are multiply-
ing across species, and
small-scale fisher pro-
tests have intensified
along the West Coast.
The squid sector is a
particular flashpoint,
with large commer-
cial right-holders in
court to stop part of
the quota being re-

an environment in
which all stakeholders
feel heard.”

On the rights alloca-
tion controversy spe-
cifically, Maynier stops
short of prejudging the
court processes but is
clear about his philos-
ophy. “I think every
policy-maker should be
open to reviewing and
improving any policy
or process when there
is sufficient evidence
to do so. That doesn’t
mean it is possible to
eliminate contention

when you are manag-
ing a finite resource,
but I believe that stake-
holders will always
appreciate clear, con-
sistent and timeous de-
cision-making.”

That principle ex-
tends to his broader
approach to policy un-
certainty, the complaint
most consistently raised
by commercial opera-
tors and investors. Cold
chain  infrastructure,
vessel upgrades, and
processing capacity
have all been held back
by years of regulatory
unpredictability. South
Africa exports over
R20 billion in marine
products annually,
yet port performance
bottlenecks, rail lim-
itations, and broader
freight logistics inef-
ficiencies continue to
undermine the Western
Cape’s ability to com-
pete in international
markets. The South
Africa fish and seafood
market is projected to
grow at a CAGR of
5.8% between 2026 and
2032, but capturing that
growth requires the
kind of infrastructure
investment that uncer-
tainty has repeatedly
delayed.

Maynier is candid
that fixing fishing in-
frastructure is not a
task his department
can accomplish alone.
“Improving fishing
infrastructure will re-
quire a joint effort with
partners such as the
Department of Public
Works and Infrastruc-
ture along with local
government and indus-
try,” he says. “A coordi-
nated programme will
maximise the impact
of any intervention in
this regard.” The signal
here is collaborative
rather than unilateral,
and it is consistent with
the GNU’s broader
emphasis on intergov-
ernmental  coopera-
tion. A R170 million
fishmeal plant invest-
ment at Sandy Point
Harbour in St Helena
Bay, welcomed by the
previous minister in
January 2026, offers at
least one recent data
point that private capi-
tal is prepared to move
when the conditions

are right.
On fish stock sus-
tainability, =~ Maynier

has already been test-
ed. A mass sardine
mortality event on the
West Coast, caused
by pilchard herpes-
virus, prompted an
immediate  response
from his department.
“Having been alerted
to the mass sardine
mortality currently
being experienced on
the West Coast due to
pilchard herpesvirus,
we urgently convened
a Task Team including
the department, key
stakeholders, industry,
and local and provin-
cial government to re-
spond to the risk to the
stock of sardines,” he
explains. The response
also flagged the threat
to African penguin
populations, which de-
pend on sardine as a
primary food source,
underlining what
Maynier describes as
a core principle: “En-
vironmental manage-
ment and economic
development are not
mutually exclusive.”

That framing mat-
ters because the fishing
sector’s  commercial
case and its environ-
mental case are more
tightly bound than in
almost any other indus-
try. Faster vessel turna-
round times at the Port
of Cape Town have
offered some recent
encouragement for the
cold chain sector, but
industry observers cau-
tion that sustained per-
formance will depend
on more than infra-
structure  investment
alone, requiring close
coordination between
shipping lines, termi-
nal operators, trans-
port companies, and
exporters.

Maynier’s  instinct
appears to be exactly
that kind of coordina-
tion. Whether a sector
this legally entangled
and environmentally
pressured will give him
the space to deliver it
is the question his first
100 days will begin to
answer. The industry,
which has been waiting
for a minister willing
to listen before acting,
is watching closely.
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Nine things leaders
say that reveal decision
fatigue and low energy

The three-month rollercoaster to get 2026’s must-dos over the line.

By Joni Peddie, CEO,
Resilient People

SEPTEMBER in
South Africa means
one thing: Spring. The
jacarandas are getting
ready, the light shifts,
and there’s a change
in the air we feel every
year without needing
a reason. I still catch
myself standing in the
driveway sniffing the
air like it owes me an
explanation.

Hmmm, but the
calendar feels heavy.
This is the same three-
month  rollercoaster
before we all crash
into December. And
right on cue, our focus
softens and attention
scatters: holidays, fam-
ily gatherings, year-end
everything.

"Change your
words to change
your world and

do something
different today."

We have a window:
three months to get
2026’s must-dos over
the line.

And yet, in board-
rooms and coaching
sessions these past two
weeks, I’'ve heard the
opposite of spring in

people’s voices. Not
quite burnout. Some-
thing quieter, and

honestly more worry-
ing: an early check-
ing out. One client,
a sharp, capable Ops
Director I've worked
with for years, said it
to me almost apolo-
getically on a Tuesday
morning call: “I think
I've already gone into
December mode”. It
was the first week of
September. She wasn’t
being dramatic. She
meant it.

Here are nine things
I keep hearing lead-
ers say and what each
one is really telling me
about their CAN DO
energy.

e “Can we take this
offline?” about
something solvable
in under a minute.
Avoidance, dressed
up as efficiency.

* “I'mfine, just a lot
on,” said flatly, eyes
already on the next
slide. Emotional
Agility gone flat.

* “Give me a sec, I've
lost my thread.”
Mental Clarity,

slipping.

* “Whatever the
team thinks,” about
a decision that was

theirs to make.
Decision fatigue.

* “Sorry, can you say
that again?” Twice
in one meeting,
from someone who
never used to miss
a beat. Mental Clar-
ity, worn thin.

* “Let’s just do what
we did last time,”
reached for on
autopilot. Coasting,
not choosing.

e “Idon’t have the
bandwidth,” said
with a small, tired
laugh. Physical
Nexus, running on
empty.

* “Honestly, ask me
again in the new
year,” said with
three good months
still on the table.
Energy, written off
early.

* “Ijust need to get
through to Decem-
ber.” The sentence
that quietly turns
three productive
months into a wait-
ing room.

Every one of these is
a tell, not a character
flaw. I'd know, I caught
myself saying versions
of at least three of
them in the last fort-
night, and I’'m the one
who built the frame-
work. Physician, heal
thyself, and all that. In
my CAN DO Adaptive
Leadership Frame-
work, they all trace
back to one of three

dimensions: Mental
Clarity, Emotional
Agility, or Physical

Nexus (Vitality).
Spring isn’t just a
season change out-
side the window. It’s a
decent prompt to ask
which of those three
needs tending in you,
right now, before the
year quietly makes the

decision for you. You
don’t need a retreat
or a five-step plan to
start. Pick one dimen-
sion, pick one small,
deliberate action this
week - a walk without
your phone for Physical
Nexus (Vitality), one
undistracted  conver-
sation for Emotional
Agility, ten minutes of
actual quiet planning
for Mental Clarity, and
let that be enough for
now.

Thirty-five years in
this field, and I still
need the reminder. If
anything, that’s the tell
within the tell: know-
ing the framework and
living it are two differ-
ent jobs, and I fail the
second one regularly.

September isn’t the
home stretch. It’s a
runway.

Which one do you
recognise, in yourself
or your team? Change
your words to change
your world and do
something  different
today. Don’t wait to
hit December fraz-
zled. Pace yourself,
and make these three
months count. Don’t
just  tolerate  them
while you wait for your
December break.

Build change-fit

teams. Bounce For-
ward™ together.

JONI PEDDIE
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T: +27 82 490 9975
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South African battery
manufacturers secure 15%

import tariff win

Newly formed industry body SABMA secures 15% import duty and designation pledges, as local
manufacturers push back against ‘misconceptions’ over cost and capacity

Eskom’s Battery Energy Storage System (BESS) project site at Worcester

By Larry Claasen

SOUTH African bat-
tery manufacturers are
making progress in
getting the government
to respond to their con-
cerns that they are not
part of the country’s
renewable energy pro-
grammes.

This follows the for-
mation of the South
African Battery Man-
ufacturers Association
(SABMA) in October
2025 by several local
manufacturers — Bal-
ancell, BlueNova En-
ergy, Creslow Energy
Solutions, Freedom
Won, maxwell+spark
and Solar MD - as a
lobbying vehicle to pro-
mote the sector’s inter-
ests

Industry unites to
form SABMA amid
policy neglect

South Africa has strong
renewable energy poli-
cies but local batteries
have historically never
been seen as adequate
and treated as an add-
on rather than a core
local technology, said
SABMA chairperson
Dr. Louis Serfontein.

United Nations (UN)
standards and have the
capacity,” said Serfon-
tein.

One area where the
government can help is
in providing tariff pro-
tection for the industry.

For example, battery
energy storage systems
(BESS) are not desig-
nated under local con-
tent rules, even though
PV modules, trackers
and inverters already
are.

Serfontein said until
this happens, battery
manufacturers would
remain under-rep-
resented in national
programmes, despite
being essential to grid
stability, municipal re-
silience and renewable
energy uptake.

Government responds
with tariff protec-
tion and designation
pledges

This was why SABMA
called on the Interna-
tional Trade Adminis-
tration Commission of
South Africa (ITAC)
to review the tariffs on
imported battery cells,
which the country does
not currently produce,
and those that are

"...ITAC recommend a 15% ad valorem
customs duty on fully assembled lithi-
um-ion batteries imported into South

Africa, in the Government Gazette
published on 26 March 2026."

This type of pol-
icy neglect has had
far-reaching implica-
tions. “This has result-
ed in imported turnkey
systems  dominating
utility-scale  procure-
ment, despite South
Africa having man-
ufacturers that meet
International Electro-
technical Commission
(IEC), Underwriters
Laboratories (UL) and

made here.

Serfontein said it met
with state entities like
ITAC, Department of
Trade, Industry and
Competition (dtic), the
Local Content Com-
pliance Unit (LCCU),
and Invest SA to ad-
dress its concerns, and
the meeting was fruit-
ful.

“The
has

government
responded posi-

tively and has already

taken several steps
aligned with SABMA’s
requests.”

This has seen ITAC
recommend a 15% ad
valorem customs duty
on fully assembled lith-
ium-ion batteries im-
ported into South Afri-
ca, in the Government
Gazette published on
26 March 2026.

stakeholders. This was
because it was inten-
tionally structured as
an ecosystem organisa-
tion — not a closed club.

SABMA tackles ‘mis-
conceptions’ over cost,
capacity and capability

Serfontein also noted
that there were sev-
eral  misconceptions
regarding battery stor-
age, the biggest being
that South Africa must
import battery storage
because local manu-
facturers cannot meet
utility-scale  require-
ments.

“This is simply not
true. South African
manufacturers al-
ready comply with IEC
62619, IEC 62933, UL
9540 and UN 38.3, and
have systems operating
well beyond 10-year
warranty period.”

Another misconcep-
tion was that imported
systems are cheaper.
With new tariffs on
fully assembled batter-
ies and upcoming local
content rules, import-

"...there were several misconceptions
regarding battery storage, the
biggest being that South Africa must
import battery storage because local
manufacturers cannot meet utility-scale
requirements."

Aside from tariff
support, the dtic has
also confirmed that
renewable energy com-
ponents are next in line
for designation, and
SABMA is actively
working with the gov-
ernment on standards,
localisation and indus-
trialisation pathways.

“In short, govern-
ment engagement has
been constructive, and
SABMA is now a rec-
ognised stakeholder in
shaping national ener-
gy storage policy,” said
Serfontein.

Building partnerships

Besides working with
state institutions to
address its concerns,
SABMA is also work-
ing with other associa-
tions in the renewable
energy sector, like the
South African Photo-
voltaic Industry Asso-
ciation (SAPVIA) and
wind and solar industry
bodies and grid-inte-
gration working groups
to advance their collec-
tive agenda.

Serfontein said SAB-
MA was open to hav-
ing members that were
not manufacturers, but
also to suppliers, re-
searchers and industry

ed turnkey BESS will

become  significantly
more expensive —
while locally manu-

factured systems offer
faster support, Rand
based pricing, shorter
lead times and long-
term serviceability, he
said.

Serfontein  pointed
out that many assume
battery storage is only
about backup power,
but in reality, mod-
ern  BESS provides
frequency regulation,
peak shaving, grid sup-
port, wheeling optimi-
sation and renewable
firming, which are all
essential for South Af-
rica’s evolving electric-
ity market.

He also stressed that
in some aspects of bat-
tery storage the coun-
try has shown itself to
be a world leader.

“South Africa has
been on the forefront
of BESS technology
and even higher voltage
applications given its
very early work in the
EV space. The South
African manufacturers
are actually the only
manufacturers that
have batteries in the
field that have been op-
erating for more than
10 years.”

Why South Africa
keeps failing its SMEs

The GEM report diagnoses the disease, but the cure — political
will and execution — has been gathering dust for years. It is time
to unlock the entrepreneurial flair of ordinary South Africans.

By Larry Claasen

SOUTH AFRICA is
falling short when it
comes to providing
support for SMEs.
That is the findings of
the 2026 Global En-
trepreneurship Mon-
itor (GEM) National
Expert Special Report
on South Africa, which
said the country's en-
abling environment
for entrepreneurship
scores a low 3,9/10,
trailing the global aver-
age of 4,7.

South Africa's Na-
tional Entrepreneur-
ship Context Index
(NECI) score of 3.9,
which has changed lit-
tle over the past five
years, falls below those
of '"peer emerging
economies” such as In-
donesia (5,8), as well as
its BRICS partners, In-
dia (6,1), Brazil (4) and
China (5,4).

and changing social
and cultural norms that
support or discourage
entrepreneurship.

The GEM report is
insightful and provides
a pathway, but at its
heart, it does not say
anything new. Over the
years, several reports
have come out with
similar findings, yet the

"If an SME reform package is
implemented, side hustles will become
full-time businesses..."

Angus Bowmak-
er-Falconer, research
fellow at Stellenbosch
Business School and
co-author of the re-
port, says: "The prob-
lems of a substantial
gap between good poli-
cies and on-the-ground
reality are well-diag-
nosed. What is needed
now is not new policies
or additional funding,
but the political will
and institutional disci-
pline to translate the
policies and financial
resources we already
have into action."

Bowmaker-Falconer
said the performance
of countries like India,
Indonesia and that of
the top-ranked UAE
was a result of deliber-
ate, coordinated policy
choices.

The report makes a
number of recommen-
dations like making
regulatory/bureaucrat-
ic and access reforms;
putting in place sup-
port like formalising
entrepreneurship as a
school learning area;

response from the state
has not really changed.
The truth of the
matter is that the gov-
ernment - even the
current GNU - has not
prioritised SME devel-
opment.
Understandably,
pressing issues like the
power crisis, and the
problems at the coun-
try’s ports and in its
rail network have taken
most of its focus. But
in neglecting the lot of
SMEs, it is missing an
opportunity to address
the high unemploy-
ment rate in a way that
does not cost too much.
A review of the regu-
latory and bureaucratic
issues would lift the
administrative burden
of running a business.
A centralised online
funding portal would
match SMEs  with
funders. The state can
also come up with pro-
grammes that provide
them with access to
markets.
Thought also has to
be given into how to

enable these businesses
to scale up their oper-
ations.

Such interventions
can easily be addressed
in Operation Vulindle-
la, a joint initiative of
The Presidency and
National Treasury de-
signed to accelerate
structural reforms,
modernise network in-
dustries, and boost eco-
nomic growth.

If the state makes
the necessary SME re-
forms using Operation
Vulindlela as its change
agent, and also brings
in the financial sector
as development part-
ners, it could effective-
ly transform the South
African economy in a
way that directly affects
ordinary people.

If an SME reform
package is implement-
ed, side hustles will
become full-time busi-
nesses, existing busi-
nesses will be able to
scale up production,
and all of them will be
able to get access to
new markets they nev-
er even envisaged get-
ting into.

The upside to this
kind of package is im-
mense. It will have an al-
most immediate impact
on employment, salaries
and production capacity.

Put another way, it
will unlock the latent
abilities of South Afri-
cans.

This country clear-
ly has entrepreneurial
flair and putting some
effort into unleashing it
could not just boost its
collective bottom line
but also allow people
to fully express who
they are.
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BECKHOFF has ex-
panded its MX-System
portfolio with four new
48 V /40 A power sup-
ply modules designed
for motion, robot-
ics and other control
cabinet-free  automa-

tion applications. The
MX-System integrates
functional modules onto
a backplane system, cre-
ating a waterproof and
dustproof composite of
metal enclosures for a
wide range of manufac-

cabinet-free automation

High-performance power supply modules for motion and robotics applications

turing and production
applications, including
those that use 48 V mo-
tion components.

In line with the ba-
sic principle of the
MX-System, the new
48 V power supplies

are plugged onto a
baseplate and supplied
with the primary volt-
age via the standard-
ised system interface
without manual wiring.
This can be the 3-phase
mains voltage or the

600 V DC voltage of
the drive system.

Like all MX-System
function modules, the
power supplies become
participants in the Eth-
erCAT network via the
second  MX-System

Beckhoff expands M X-System for control

interface. This data
interface also offers
the possibility of feed-
ing the 48 V voltage
into the baseplate. In
this case, both the 48
V DC and 24 V DC
can be used by the cor-

| PAOAE |

www.beckhoff.com/packaging

Your lead in packaging?
Increases with efficient automation

With our automation technology, you can design packaging machines faster, easier,
and at a competitive price:
reduced complexity with control cabinet-free automation with the MX-System
simplified engineering with TwinCAT automation software
boost cost and motion performance with the economy drive system
reduce resource consumption by cutting down on cables and control cabinet space

smaller machine footprint thanks to intelligent transport systems

shorter time to market through flexibility in machine design

IMX-System.

BECKHOFF

responding  function
modules.

The most common
use cases for the new
power supply modules
are motion applications.
Here, the MX-System
portfolio already offers
function modules that
provide 48 V as power
voltage for servo drives
and stepper motors.
Corresponding power
supplies with 10 A and
20 A output current
were announced with
the market launch of
the MX-System. While
these modules feed ex-
clusively into the back-
plane, the new 40 A
variants are designed
in such a way that 48
V DC devices can also
be directly attached via
connectors on the front
of the function module.
The following pow-
er supply versions are
available:

* amodule variant
with M12 connec-
tors for attaching a
total of six AMI8100
distributed servo
drives

* aversion with two
B23 connectors
for attaching feed
segments of the XTS
transport system

* apower supply
module for connect-
ing a base module of
the ATRO modular
industrial robot

* apower supply
variant without
connectors for direct
line connection that
feeds exclusively into
the backplane

In accordance with
the normative require-
ments, measures for
the protection of the
lines and cables are in-
tegrated into the power
supplies for each slot on
the output side. Several
power supplies can also
be connected to a base-
plate and operated in
parallel to balance peak
loads at the outputs, for
example. Not only do
the front connectors fa-
cilitate the power supply
to external devices, but
they also offer direct
connection to the Eth-
erCAT network.
Another special fea-
ture is the ability of the
power supplies to feed
regenerative energy di-
rectly back into the ma-
chine’s supply network,
such as that generated
while the servomotors
are braking. This elim-
inates the need for ad-
ditional external brak-
ing resistors. Like all
MX-System  modules,
the new power supplies
also support the Beck-
hoff Service app for

convenient  hardware
diagnostics.
www.beckhoff.com/

mx-system
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TGRC strengthens South Africa’s glass recycling
ecosystem through its members’ commitment

By Shabeer Jhetam,
CEO of The Glass
Recycling Company

EVERY bottle and jar
collected for recycling
represents something
far greater than waste
diverted from landfill.
It reflects the collec-
tive commitment of
South Africa’s glass
packaging industry to
keeping valuable mate-
rials in circulation and
building a stronger,
more resilient circular
economy.

At The Glass Re-
cycling Company
(TGRC), we see this
commitment in action
every day. As the Pro-
ducer Responsibility

Organisation
for South Africa’s glass

(PRO)

packaging  industry,
TGRC works on be-
half of our members to
strengthen the coun-

try’s glass recycling
ecosystem. Together
with  manufacturers,

brand owners, collec-
tors, processors, trans-
porters, waste pickers,
retailers, government
and consumers, we
help ensure that glass
remains a valuable re-
source rather than be-
coming waste.

Our members’
commitment goes far
beyond  compliance.
Through their contin-
ued investment, they
fund the infrastruc-
ture, partnerships

and programmes that
enable glass recycling
to happen at scale
across South Africa.
From glass recycling
banks and collection
networks to transport
subsidies,  consumer
education initiatives
and the payment of
waste picker service
fees, these investments
strengthen the systems
that keep glass in cir-
culation and support
the country’s transi-
tion towards a circular
economy.

This collective ap-
proach demonstrates
what meaningful Ex-
tended Producer Re-
sponsibility (EPR)
looks like in practice.
By working together
through TGRC, pro-
ducers are investing
in long-term solutions
that strengthen the
entire glass recycling
value chain and create
lasting value for com-
munities and the envi-
ronment.

Because glass s
100% recyclable and
can be recycled end-
lessly without losing
quality, every bot-
tle and jar recovered

through South Afri-
ca’s recycling network
has the potential to
become a new bottle
or jar again. This is
why investing in col-
lection systems mat-
ters. The more glass
that is recovered, the
less material ends up
in landfill, the lower
the demand for virgin
raw materials, and the
more efficiently valua-
ble resources remain in
circulation.

However, recycling
does not happen sim-
ply because glass is
recyclable. Behind
every bottle collected
is a network of people
working to recover it,
from households sep-
arating their recycla-
bles to waste pickers,

collectors, transport-
ers, processors and
recycling  businesses

that ensure glass is re-
turned to production.
For many South
Africans, recycling
is also a source of in-
come and opportunity.
Waste pickers, collec-
tors, entrepreneurs and
buy-back centres play
an integral role in the
glass recycling ecosys-

Cape Town businesses face waste
changes as organic landfill
deadline nears

By Kris van der Bijl

HOTELS, restaurants,
retailers and food pro-
cessors in Cape Town
face a new waste-man-
agement cost as the
Western Cape moves
to keep organic waste
out of landfill.

The City’s 2026/27
waste budget prioritis-
es collection, transfer,
landfill and waste-min-
imisation infrastruc-
ture. The budget doc-
uments do not identify
a new municipal com-
mercial food-waste
processing facility.

This leaves us with
a question for the city:
where will their organ-
ic waste go?

So far, the province
has kept a target of
100% organic waste di-
version from landfill by
2027. Its latest perfor-
mance report says the
target remains in place,
while the province
is assessing Organic
Waste Diversion Plans
from municipalities.

Enforcing organic
waste compliance

The Western Cape’s
organic-waste require-
ments arise from a
combination of na-
tional waste legisla-

tion, provincial policy,
waste-management
licence conditions and
municipal by-laws.

The City of Cape
Town requires large or-
ganic-waste generators,
including hotels, restau-
rants, retailers and food
processors, to submit an
Integrated Waste Man-
agement Plan (IWMP)
showing how they will
divert 50% of organics
immediately and 100%
by 2027.

It requires them to
include and address
waste quantities, stor-
age, collection, trans-
port, separation and
recovery, and specifi-
cally to include a strat-
egy to reduce organic
waste sent to landfill.

The City’s spending
leaves a capacity
question

The City has allocat-
ed R488 million to
waste-management
equipment and infra-
structure for 2026/27.
It is also spending
R1.2 billion over three
years on refuse-remov-
al vehicles and plants.
The programme in-
cludes R203 million
for extra airspace at
Vissershok  landfill,
R135 million for a new
refuse transfer station

at Coastal Park and
R123 million for land-
fill-gas infrastructure.

The listed 2026/27
investments focus
largely on collection,
transfer, landfill and
waste-minimisation
infrastructure rather
than a new dedicat-
ed commercial food-
waste processing plant.

This despite food
waste often accounting
for up to a third of or-
ganic waste dumped on
landfill sites.

The budget doc-
uments also do not
identify new municipal
capacity dedicated to
processing commercial
food waste into com-
post, biogas or other
products.

Budget alignment, but
where is the plan

The 2026/27 budget is
already in effect. The
provincial deadline is
less than a year away.

For a large food
business, setting up
separation, finding a
processor and chang-
ing collection contracts
takes time.

But smaller busi-
nesses are equally hit.
Such businesses, often
lacking the funds and
capacity of their larger
counterparts, are not

exempt from dealing
with this new deadline.

The risk is there-
fore that businesses
will be competing for
limited processing ca-
pacity while landfill
acceptance becomes
more restrictive, all
while the City officials
and private companies
scamper to conform to
the new restrictions.

CBN asked Mayoral
Committee =~ Member
for Urban Waste Man-
agement,  Alderman
Grant Twigg, whether
the City’s existing or-
ganic waste processing
capacity is sufficient to
meet its share of the
Western Cape’s 2027
organic waste diver-
sion target, and where
additional processing
capacity will come from
should current infra-
structure prove insuffi-
cient.

At the time of pub-
lication, CBN had not
received a response to
these questions. Clari-
ty on the City’s capac-
ity and implementation
plans will be important
for businesses prepar-
ing for the 2027 dead-
line, particularly small-
er operators that may
have fewer resources to
adapt their waste man-
agement and collection
arrangements.

jobs, stimulates local
economic activity and
strengthens commu-

porting entrepreneurs
and waste pickers, and
driving initiatives that

tem. Through the in-
itiatives supported by
TGRC and our mem-

bers, recovered glass nities, while enabling increase glass collec-
helps create sustaina- businesses to meet tion. Together, we are
ble livelihoods, enables  their sustainability ~ creating economic op-
businesses to grow and commitments through portunities, reducing
thrive, and contributes practical, measurable waste and delivering
to local economic devel-  action. lasting environmental,

economic and social
value for South Africa.

Through the con-
tinued support of our

opment while ensuring
valuable material re-

mains in productive use. members, TGRC will

This demonstrates continue strengthening Learn more about
that the circular econ- South Africa’s glass TGRC’s work and our
omy delivers far more recycling  ecosystem members at: https://
than  environmental by further investing theglassrecyclingcom-
benefits. It creates in infrastructure, sup- pany.co.za/

GLASS
RECYCLING:

STRENGTHENING
SOUTH AFRICA’'S
CIRCULAR ECONOMY

100% recyclable.
Endless possibilities.
Keeping glass in circulation.

Creating value for South Africa.

Every bottle and jar recycled supports a stronger

recycling ecosystem, reducing waste, conserving

resources, creating jobs and helping build thriving
communities.

Together with our members, we’re investing in the
people, partnerships and infrastructure that keeps
the system working for South Africa.

Partner with us to strengthen
South Africa’s circular economy.

W
Wy

To get in touch contact Palesa Makane
on palesa@tgrc.co.za or 011 463 5644,

or visit our website:
theglassrecyclingcompany.co.za
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EPR changes how SA businesses deal with old appliances

By Tarryn-Leigh
Solomons

SOUTH Africa’s ap-
pliance manufacturers
and retailers are hav-
ing to account for what
happens to products
long after they leave
the shop floor.

Under Extended
Producer Responsibil-
ity (EPR), producers,
importers and brand
OWNers carry respon-
sibility for products at
the end of their useful
lives, bringing collec-
tion and recycling into
the cost of doing busi-
ness.

For

white  goods

such as fridges and

washing machines,
this has implications
for everything from
product design and re-
pairability to take-back
systems and reverse
logistics.

value chain.

“Under the Extend-
ed Producer Respon-
sibility regulations,
producers, importers
and brand owners are
legally accountable for
their products once

"Convenience shapes behaviour
far more than good intentions,..."

Chris Bischoff, Man-
aging Director of the
Sustainability ~ Com-
munication Company,
said responsibility is
now shared across the

they reach end-of-
life, not the consumer
or the municipality
alone,” he said.

In practice, this in-
cludes funding and co-

ordinating collection
and recycling through
registered  Producer

Responsibility Organi-
sations (PROs).

Consumers still have
a role in handing un-
wanted appliances over
responsibly.
said e-waste has been
banned from landfill
since 23 August 2021.

“The obligation to
close that loop sits
firmly with those who
put the product on the
market.”

EPR changes the cost
equation
For manufacturers,

EPR means consider-
ing end-of-life costs
much earlier in a prod-
uct’s lifecycle.

“EPR makes the
end of a product’s life
a live commercial and
legal concern from the
moment it’s designed,”

Bischoff said.
Producers carry-
ing collection and

recycling costs have
a financial reason to
consider how long ap-
pliances last and how
easily they can be re-
paired or dismantled.
Retailers face a
different operational

Bischoff

challenge.

“Retailers are hav-
ing to build take-back
and reverse logistics
into operations that
were only ever set up to
move stock outward,”
he said.

Bischoff said take-
back systems can also
recover materials, gen-
erate data needed for
reporting and provide
another point of con-
tact with customers.

Collection remains a
weak link

The system still de-
pends on getting un-
wanted appliances into
formal collection and
recycling channels.

Bischoff said many
households do not
know where to take a
fridge, washing ma-
chine or other ap-
pliance once it is no
longer usable.

“Convenience shapes
behaviour far more
than good intentions,”
he said.

Product design also
affects how quickly ap-
pliances become waste.
Bischoff pointed to
longer-lasting ~ prod-
ucts, access to spare
parts and repair op-

tions as ways to extend
their useful life.

He said the “right to
repair” debate matters,
while waste pickers
and smaller collec-
tors already recover-
ing e-waste should be
brought more formally
into the system.

Companies need to
prove where waste goes

For businesses report-
ing on waste targets,
traceability is another
consideration.

“Without document-
ed traceability, there’s
no way to prove ma-
terial didn’t end up in
landfill,” Bischoff said.

Companies should
be able to establish
who processed their
e-waste and what was
recovered or disposed
of. He said this means
working with licensed,
audited recyclers and
obtaining certificates
and downstream re-
porting.

Claims such as “zero
waste to landfill” also
need evidence.

Bischoff said busi-
nesses should account
for how much materi-
al entered the system
and where it ultimately

went, including mate-
rial that could not be
recycled. He said in-
dependent verification
should support these
claims.

Recovering value from
old appliances

End-of-life appliances
can also contain ma-
terials with a resale or
recovery value.

Fridges, circuit
boards and other elec-
trical products contain
steel, aluminium, cop-
per and other metals
that can be recovered,
a practice often re-
ferred to as “urban
mining”.

“Too many business-
es still see an end-of-
life appliance as a dis-
posal cost rather than a
source of value. This is
a missed opportunity,”
Bischoff said.

The economics de-
pend partly on how
products are made.
Appliances that are
difficult or costly to dis-
mantle make material
recovery less viable.

Bischoff expects that
calculation to shift as
EPR internalises end-
of-life costs and mate-
rial prices rise.
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Plastic bags deserve a
second life, not a ban

RECENT calls to ban
plastic carrier bags
or replace them with
paper overlook an im-
portant reality: South
Africa is less than five
months away from
a significant circu-
lar-economy milestone
that will require com-
pliant plastic carrier
and flat bags to con-
tain 100% post-con-
sumer recyclate from 1
January 2027.

According to Anton
Hanekom, Executive
Director of Plastics
SA, abandoning plastic
carrier bags now would
undermine years of in-
vestment in recycling
and market develop-
ment at precisely the
point when South Af-
rica is positioned to
close the loop.

“The 2027 deadline
should be recognised
as an environmental
opportunity, not a rea-
son to abandon plastic
carrier bags. Moving to
100% post-consumer
recycled content cre-
ates a significant and
sustainable end-mar-
ket for locally recov-
ered plastic. Removing
that market will risk
weakening the eco-
nomics of collection
and recycling,” Hane-
kom says.

Claims that paper or
other materials auto-
matically offer a more
environmentally re-

Reuse and recycle
your plastic carrier bags

sponsible  alternative
are also not supported
by life-cycle research.
Plastics SA has previ-
ously highlighted the
CSIR findings showing
that plastic carrier bags
compare favourably
with alternatives on fac-
tors including water and
land use, carbon emis-
sions and overall envi-
ronmental footprint.

Hanekom cautions
against assuming paper
bags are equally practi-
cal for every local con-
sumer. “Many consum-
ers rely on taxis, trains
or walking to transport
groceries home. They
need a carrier bag that
is strong, affordable,
moisture-resistant and
capable of being re-
used.”

Plastics SA stresses
that while plastic litter
remains unacceptable,
banning carrier bags
will not repair inade-
quate municipal waste
collection or prevent
other waste from enter-
ing the environment.

The priority should

instead be keeping
valuable materials in
circulation  through
separation at source,
effective collection and
recycling.

“Stronger enforce-
ment is also needed
against non-compliant,
ultra-thin bags, includ-
ing imported products
that do not meet South
Africa’s regulatory
requirements,” Hane-
kom advocates.

“We Dbelieve that
the answer is not to
replace one material
with another and hope
that litter disappears.
It is using resources re-
sponsibly, reusing them
for as long as possible,
collecting them effec-
tively and recycling
them into new prod-
ucts. From 2027, South
Africa has the oppor-
tunity to demonstrate
exactly that with a
carrier bag made from
100%  post-consum-
er recycled plastic,”
Hanekom concludes.

www.plasticsinfo.co.za
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South African plastic
bag regulations - 100%
recycled content required

by 2027

By Kris van der Bijl

SOUTH AFRICAN
businesses that manu-
facture, trade or com-
mercially  distribute
plastic carrier bags
and plastic flat bags
will face a major com-
pliance change from
1 January 2027, when
the bags must be made
from 100% post-con-
sumer recyclate.

The requirement
is the final step in a
phased increase in-
troduced by the De-
partment of Forestry,
Fisheries and the En-
vironment. The min-
imum was 50% from
January 2023 and in-
creased to 75% from
January 2025.

For businesses, the
change is not simply a
matter of buying recy-
cled plastic.

Plastic bag regulations
change

From 1 January 2027,
plastic carrier bags and
plastic flat bags cov-
ered by the regulations
must be made from
100% post-consumer
recyclate. This follows
the phased require-
ments introduced by
the 2021 amendments.
The requirement ap-
plies to domestically
produced and import-
ed bags intended for
use in South Africa.

“Post-consumer
recyclate” means ma-
terial generated by
households or by com-
mercial, industrial or
institutional facilities
in their role as end-us-
ers, where the material
can no longer be used
for its intended pur-
pose.

The definition also

"In order for paper packaging to take
the place of plastic packaging, both
individuals and businesses need to find
ways to make them economically viable,
locally recyclable as well as convenient
for their customers."

The regulations pro-
hibit the manufacture,
trade or commercial
distribution of domes-
tically produced or
imported plastic car-
rier bags and plastic
flat bags for use with-
in South Africa unless
they comply with the
applicable compulsory
specification and min-
imum post-consumer
recyclate require-
ments.

Businesses involved
in manufacturing, im-
porting, trading or
commercially distrib-
uting affected bags
will therefore need to
establish whether the
bags in their supply
chains comply with the
new requirement be-
fore the deadline.

includes returns from
the distribution chain
and certain in-house

scrap containing
post-consumer  recy-
clate.

Paper packaging gains
attention

The Paper and Al-
lied Manufacturers of
South Africa (PAM-
SA) has highlighted
the role of paper pack-
aging in the local recy-
cling system.
Samantha  Choles,
communications man-
ager at PAMSA, said
businesses have a role
in making packaging
part of a functioning
circular economy:
“South Africa has
some good examples

of brands leading the

way, especially with
packaging design and
substitution, and en-
suring local recyclabil-
ity, while also being fit-
for-purpose and safe
for food contact.”

In order for paper
packaging to take the
place of plastic pack-
aging, both individuals
and businesses need to
find ways to make them
economically viable,
locally recyclable as
well as convenient for
their customers.

There is a fine line
between making the
switch from plastic to
paper-based substrates
and ensuring that the
packaging can be lo-

cally recovered and
recycled.
This is why the circu-

lar economy begins in
the packaging design
phase.

How businesses are
preparing for the 2027
change

Some South African
businesses have al-
ready moved towards
the standard that will
apply from 2027, while
others have reduced or
eliminated their use of
single-use plastic bags.

Clothing and re-
tail group TFG says it
has phased in plastic
bags made from 100%
post-consumer  recy-
clate in South Africa.

Boxer Retail says its
in-store plastic bags
are already made from
100% post-consumer
recyclate. The retailer
also says it has meas-
ures in place to support
recycling of plastic and
cardboard entering its
stores.

The approaches
illustrate the choic-
es facing businesses
ahead of 2027: contin-
ue using plastic bags
while increasing the
recycled content, or
reduce their use by in-
troducing reusable or
alternative packaging.

RECYCLING & WASTE

CBN September 2026 15

Plastics recycling and
sustainable packaging take
centre stage at Propak Cape

THE South African
plastics recycling in-
dustry continues to
make strides in creat-
ing a circular economy
for plastics. Recent
statistics from Plas-
tics SA revealed that
plastics recycling in-
creased by 3% in 2025
to 485-thousand tons,
across the packaging,
building, construction,
agriculture, mining,
automotive and con-
sumer goods sectors.
While the use of vir-
gin polymer decreased
by 2.8% and domestic
plastic ~ consumption
decreased in 2025, plas-
tics recycling and the
use of recycled materi-
als increased. Circular
plastics content in new
products now sits at
22%, compared to 16%
10 years ago.

These statistics high-
light South Africa as a
leading performer in
plastics recycling and
the largest plastics recy-
cler in Southern Africa.

The plastic recy-
cling industry has
shown strong growth
over more than a dec-
ade with the domestic
consumption of recy-
clate growing by 62%
over the past ten years.
These figures show the
industry commitment
and investment in the
creation of a circular
plastics economy. More
than 30% of recycled
plastics is used in the
packaging industry.

Packaging remains
the main growth area
for the plastics sector
with demand for poly-
propylene (PP), PET
and HDPE for the
packaging industry re-
maining strong. In ad-
dition, plastics recycling
creates an estimated
111-thousand income
generating opportuni-
ties across the entire
value chain.

Visitors to this year’s

Visitors to this year’s Propak Cape exhibition in October can expect to see and
experience the latest in sustainable plastics and recycling solutions.

Propak Cape exhibition
in October can expect
to see and experience
the latest in sustainable
plastics and recycling
solutions. The exhibi-
tion takes place once
every three years in the
Western Cape, offering
a focused, three-day
platform for innova-
tion, collaboration and
industry engagement.
The sustainable prop-
erties of plastics, as well
as all the latest recycling
solutions will be high-
lighted at the event.
Plastic packaging that
is properly disposed of
is not harmful to the en-
vironment but is a reus-
able resource that keeps
producing after the ini-
tial product lifespan.
Plastics are one of only
a few substances that
retains its value even
beyond its end of life. Its
ability to be reused and
recycled into new prod-
ucts makes it a sustain-
able resource, reducing
the consumption of fos-
sil fuels and protecting
the environment.
Plastic packaging
also protects product
contents,  preventing
waste and reducing
the carbon and water
footprints  associated
with  manufacturing.
Its lightweight nature

enables more efficient
transport, generating
fewer carbon emissions
than heavier packaging
materials. Plastic is also
highly durable, reduc-
ing spoilage and break-
age during transport
and handling.

In store, plastic
packaging can signif-
icantly extend shelf
life, helping to reduce
food waste. It protects
food, medicines and
household cleaning
products from damage,
contamination, mois-
ture and UV radiation.
Lightweight, resilient,
flexible, hygienic and
innovative, plastic is an
excellent material for
the processing, storage,
transport,  protection
and preservation of
products. Across the
product life cycle, it
helps lower greenhouse
gas emissions and can
offer a smaller environ-
mental footprint than
many alternatives.

The programme of
free-to-attend ~ semi-
nars hosted by the In-
stitute of Packaging
SA (IPSA) will also
have sustainability as
an overarching thread
during the three days.
These sessions will de-
liver insights into key
packaging and process-

ing trends aligned with
the theme days New
Products and Technol-
ogy, Sustainability and
Automation. Producer
Responsibility Organ-
isations will be part of
the programme.

Printing SA’s one-
day industry confer-
ence will provide ad-
ditional value through
expert-led discussions
and knowledge sharing,
and the FTASA Print
Excellence Awards will
also take place during
Propak Cape.

Propak Cape, which
incorporates Pro-Plas
Expo, together with
Print Expo, Pro-Label
Expo and FoodPro is
an opportunity for vis-
itors to see the latest
innovations, products,
technologies and solu-
tions in packaging, food
processing, plastics,
printing and labelling.

The exhibition will
take place at the Cape
Town International
Conference Centre
(CTICC) from 27-29
October  2026. The
event is supported by
IPSA, Packaging SA,
Plastics SA and Print-
ing SA.

For further information,
visit www.propakcape.
co.za
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Wet dust suppression systems: How to choose the
right nozzle

AIRBORNE dust pos-
es a major health and
safety risk in indus-
trial settings such as

in mining, quarrying,
construction, material
handling, crushing, con-
veying, and stockpiling.

This is where wet dust
suppression  systems
play a key role in these
industries in keeping

dust under control.
These systems work
by generating fine wa-
ter droplets that collide
with and encapsulate
dust particles. The add-
ed moisture increases
the particles’ mass and
weight causing them
to fall to the ground
or return to the mate-
rial source instead of
remaining  suspended.
This reduces health risks
from respirable silica or
other fine particulates,
improves air quality,
helps meet environ-
mental and safety reg-
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« High corrosion resistance
- Cost effective

- On-site assembly
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- Steel-domed roofs
or open-top tanks

- Human consumption/
food grade certified

- Tanks < 350kL require
no concrete foundation
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ulations, and can lower
explosion risks for com-
bustible dusts.

There are two main
approaches:

* Dust prevention:
Moisture is directly
applied to the materi-
al source such as ore,
aggregate, or stock-
piles, increasing their
moisture content and
preventing dust from
becoming airborne.
This typically uses
larger droplets and
higher water volumes
at lower pressure.

* Airborne dust sup-
pression: Fine mist
or fog is sprayed into
the air to capture
particles already
airborne. Smaller
droplets at higher
pressure and lower
overall water volumes
are typically used.

Water alone works well
for coarser dust, but
surfactants, wetting
agents, foaming agents,
or binders are often
added to reduce sur-
face tension, improve
wetting of hydrophobic
materials (such as coal),
enhance  agglomera-
tion, and minimise wa-
ter use while avoiding
excess mud or material
degradation.

Wet dust suppression
systems are typically
installed at dust-gen-

capture, the level of
enclosure (open or en-
closed), water quality,
available pressure/air
supply, and the need
to minimise drift or
over-wetting.

For airborne fine
dust, droplets of rough-
ly 10-200 wm should be
targeted to effectively
collide with and agglom-
erate particles. Smaller
droplets generally per-
form better but are more
prone to evaporation or
wind drift. Air-atom-
izing nozzles usually
produce the smallest
droplets, followed by
hydraulic fine-spray/hol-
low-cone, then flat-fan
and full-cone.

A range of nozzles
is available including
Foglet, WhirlJet, and
Veelet styles:

» Ultra-fine respirable
dust: Air-atomizing
(“dry fog”) noz-
zles are suited to
enclosed or semi-en-
closed areas such as

eration points such as
transfer points, crush-
ers, conveyors, dump
hoppers, loading termi-
nals, roads, and stock-
piles, and can be fixed,
mobile, or automated
with sensors.

Choosing the right
nozzle

Selecting the right noz-
zle for the application
is critical, according
to spray nozzle expert
Monitor Engineering.
Factors include dust
particle size, whether
the objective is pre-
vention or airborne

crushers, transfer
points and hoppers.
Using compressed
air, they create very
small droplets while
minimising water
addition and mud.

* Airborne sup-
pression without
compressed air: Hy-
draulic fine-spray
or hollow-cone noz-
zles produce fine
droplets efficiently
and are widely used
at transfer points,
crushers, and ROM
Bins. High-pressure
systems can gener-
ate fine mist with
lower water volume.

* Open-area dust
prevention: Full-cone
nozzles deliver medi-
um-to-large droplets
with good throw dis-
tance and coverage,
making them suitable
for stockpiles and
road wetting.

* Targeted coverage:
Flat-fan nozzles are
useful for narrow or
linear applications
such as conveyor
belts and stockpile
edges.

Practical tips

* Match droplet size to
dust size and use the
lowest effective water
volume.

* Choose large
free-passage or
clog-resistant designs
for recycled or dirty
water.

* Position nozzles close
to the dust source,
use adjustable fit-
tings, and incorpo-
rate filtration.

* High-pressure mist-
ing systems are often
preferred overall
for efficiency and
reduced peripheral
issues (less material
over-wetting) com-
pared with low-pres-
sure high-volume
sprays.

There are many varia-
bles to consider when
specifying a spray sys-
tem for dust suppres-
sion. Correct nozzle
selection, droplet size,
pressure,  positioning
and water quality all in-
fluence system perfor-
mance. A properly de-
signed and maintained
system can provide ef-
fective long-term dust
control while reducing
water consumption and
over-wetting.

Email grant@mon-
itorspray.co.za for a
no-charge plant dust
assessment.
WWW.Spray.co.za

Spraying Systems Co.’
Experts in Spray Technology

ALL YOUR SPRAY NOZZLE
REQUIREMENTS FROM THE WORLD’S
LEADER IN SPRAY TECHNOLOGY

Monitor Engineering | H/O: +27 (0) 11 618 3860
Www.spray.co.za | grant@monitorspray.co.za
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Steenkampskraal rare earth mine - Local processing
gains momentum

By Kris van der Bijl

FEW mining stories have
captured the Western
Cape business communi-
ty quite like Steenkamp-
skraal. The monazite
mine north of Vanrhyns-
dorp announced on 23
June 2026 that it had pro-
duced high-purity mixed
rare earth products with
Mintek at laboratory
scale.

Such a facility opens
the possibility for South
Africa to move beyond

exporting raw concen-
trates and instead pro-
duce higher-value ra-
re-earth products used in
advanced technologies.
In time, this could
support domestic manu-
facturing of components
such as permanent mag-
nets for electric-vehicle
motors, wind turbines
and defence systems,
rather than finished lith-
ium-ion battery cells.
The long-term goal is
to keep more of the value
chain on shore, reducing
reliance on imported

processed materials for
the energy transition.

Steenkampskraal
targets local rare earth
separation

Steenkampskraal is the
world’s  highest-grade
rare earth element and
thorium deposit. Anglo
American opened it in
1952 to extract thorium
for international nuclear
energy programmes. It
was later placed on care
and maintenance.

The mine came out of

Tronox Namakwa Sands
restarts furnace as global
zircon demand rises

US-listed miner restarts production just nine months after idling
furnace, as market reports forecast years of sustained growth for

By Larry Claasen

THE restarting of Tron-
ox Holdings’s furnace
and the plans to bring
production back online
at its Namakwa Sands
mine in Saldanha comes
as long-term demand for
zircon strengthens.

The move follows the
group’s November 2025
announcement that it
would temporarily idle
one furnace in Saldanha
and initiate a temporary
shutdown of its West
Mine to reduce inven-
tory and enhance cash
flow, thereby supporting
its new East OFS (Or-
ange Feldspathic Sand)
project.

In an August 2026
quarterly results confer-
ence call, the New York
Stock  Exchange-listed
mining group said grow-
ing demand for zircon
had led it to restart the
furnace and resume pro-
duction.

Tronox CEO John
Romano said: “We are
making targeted oper-
ating decisions to sup-
port future demand
and product availability,
including the restart of
a furnace and advanc-
ing plans to bring pro-
duction back online at
our West Mine, both at
Namakwa, to support
inventory levels, includ-
ing zircon, to meet de-
mand.”

The Namakwa West
Mine, an open-cast
heavy mineral strip mine,
produces titanium di-
oxide feedstock suitable
for both chloride and
sulphate TiO, processes.
It is based at Brand-se-
Baai, about 270km from
the Saldanha Bay smelt-
er.
Alongside these prod-
ucts, it also produces zir-
con, rutile and pig iron,
which are used as feed-
stock across a wide range
of applications, including

the critical mineral

pigments, metals, ceram-
ics and foundries.

From ceramics to com-

puter chips: why zircon

is becoming a high-tech
heavyweight

Zircon is also used in
refractory  applications
to protect the interior of
high-temperature  fur-
naces, as well as in found-
ries and precision invest-
ment casting processes
for the casting of metals
and alloys into various
products.

Another application is
the production of a broad
range of zirconia chemi-
cals, which in turn, have a
diverse range of end uses
including ceramics, re-
fractory, catalysts, coat-
ing electronics and bio-
medical related products.

Cognitive Market Re-
search and Mordor In-
telligence have both said
demand for zircon is ex-
pected to grow over the
next few years.

They say the main
drives for this growth
are stable demand from
traditional industries like
ceramics, refractories,
and foundries, but added
that high value-added ap-
plications in cutting-edge
sectors are also set to play
apart.

The new growth areas
are sectors like solid-state
batteries, aerospace and
electronics and biomedi-
cal applications.

Tronox is set up to take
advantage of this grow-
ing demand. The restart-
ing of the furnace and
production at its West
Mine follows Tronox
commissioning the East
OFS mine in November.

East OFS and
Fairbreeze Expansions
secure Tronox’s long-
term feedstock supply

The East OFS, also
based at Brand-se-Baai,
along with the Fair-

breeze Expansion, Tron-
ox’s mineral sands mine
based on the east coast
of KwaZulu-Natal (near
Mtunzini and Richards
Bay) are replacing exist-
ing mines that are near-
ing the end of their lives.

“These new sites [ East
OFS and Fairbreeze Ex-
pansion] are expected
to provide abundant re-
serves of natural rutile
and zircon, along with
high-grade ilmenite suit-
able for direct use or slag
processing, ensuring a
secure and cost-effec-
tive feedstock supply for
years to come,” Tronox
said in its 2025 annual
report.

Monazite offers bonus
rare earths potential —
but recovery remains
uncertain, says Tronox

Aside from zircon, Tron-
ox also notes the poten-
tial of monazite, which
is contained at both ore
bodies and in stockpiled
sources at Namakwa
Sand.

“Monazite has in-
creasing  commercial
value due to a high con-
centration of rare earth
metals which can be
separated by well-estab-
lished methods. Rare
earths are expected to
remain in high demand
as demand grows for
electric vehicles, wind
turbines, and consumer
goods that require rare
earth-containing  per-
manent magnets.”

It points out, however,
that it does not know the
metallurgical recovery
potential for the mona-
zite as our processes
have historically focused
on traditional value min-
erals.

Even so, given the in-
creasing importance of
monazite, it is evaluating
new processes to better
understand the grade
and recoverability of it
in its mining tenements.

care and maintenance in
2024. Approvals came
from the National Nucle-
ar Regulator and the De-
partment of Mineral and
Petroleum Resources.

The Industrial De-
velopment Corporation
funded the phase 1 met-
allurgical processing
plant in full. Construc-
tion is under way and
commissioning is sched-
uled for August 2026.

The June result made
South Africa the first Af-
rican country to produce
mixed rare earth prod-
ucts through a partner-
ship between a mining
company and a national
research institution.

Steenkampskraal ex-
ecutive chairman Enock
Mathebula  said  the
company is “advancing
discussions and devel-
opment work aimed at
establishing separation
capabilities in South Af-
rica”.

Separation turns
mixed product into in-
dividual oxides. It is the
step that would keep the
higher-value work on

shore. Mathebula said
concentrate  production
starts later this year, with
first shipments before the
end of 2026.

Accredited laboratory
testing supports Cape
beneficiation

But a new beneficiation
laboratory attained new
accreditation, a story that
slid under the scope of
the new Steenkampsk-
raal mine.

The Council for Ge-
oscience announced on
14 August 2026 that its
Analytical Services labo-
ratory attained ISO/IEC
17025 accreditation.

ISO/IEC 17025 is the
international bench-
mark for testing and
calibration laboratories.
Accreditation confirms
technical ~ competence,
impartiality, consistency
and a quality manage-
ment system.

Council for Geosci-
ence chief executive
Mosa Mabuza said the
accreditation ~ “demon-
strates that our laborato-

ry capabilities meet an in-
ternationally recognised
standard of technical
competence”.

Mabuza said the mile-
stone strengthens con-
fidence in the scientific
services the Council pro-
vides. He said it creates
opportunities to expand
partnerships and servic-
es as the organisation
positions geoscience at
the centre of develop-
ment.

What accredited results
mean for Western Cape
operators

The new accredited lab-
oratory can serve the fol-
lowing: mining, environ-
mental, infrastructure

and research. Western
Cape quarries, explo-
ration companies and
environmental consul-
tancies fall inside those
categories.

The Council states
that operating to inter-
nationally  recognised
standards gives assur-
ance that analytical
results are accurate,
reliable and globally
comparable. It lists the
applications as explo-
ration, environmental
monitoring,  resource
management and scien-
tific research.

The Council also
states that the accredi-
tation supports regula-
tory compliance require-
ments.
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Exxaro marks 20 years of building resilient
communities and sustainable local economies

IMPACT BE‘I"OND THE SURFACE

EXXARO Resources
is marking 20 years of
advancing sustainable
social impact through
long-term investments
in communities across
South Africa. Since its
inception in 2006, Exx-
aro has spent over R70
billion on initiatives
supporting  inclusive
socio-economic devel-
opment, community
empowerment and
sustainable livelihoods
that extend beyond the
life of mining opera-
tions.

Through a strategic
approach aligned with
the organisation’s Sus-
tainable Growth and

Impact (SG&I) strat-
egy, Exxaro continues
to invest in education,
enterprise and supplier
development, and land
rehabilitation  initia-
tives designed to create
enduring social and
economic value.

The SG&I strategy
is centred on support-
ing scalable socio-eco-
nomic upliftment,
creating opportunities
that strengthen com-
munity resilience and
adopting an integrat-
ed, multi-stakeholder
approach to building
sustainable futures for
communities and local
economies.

“Our approach to
social impact is root-
ed in partnership,
inclusion and long-
term sustainability.
By working alongside
our communities and
other stakeholders, we
aim to create mean-
ingful impact that sup-
ports both economic
resilience and shared
prosperity. Mining has
a responsibility to con-
tribute to sustainable
development in a way
that extends beyond
operational timelines.
At Exxaro, we are fo-
cused on helping build
resilient communities
and future-ready local

economies that can
continue to grow long
after mining activities
conclude,” says Neo
Monareng, Executive
Head: Sustainability.
In education, Exxa-
ro continues to invest
across the value chain
— from early childhood
development to youth
skills development —
helping to improve ac-
cess to quality learning
environments and fu-
ture employment op-
portunities.

in Kriel, Mpumalanga,
transforming the facili-
ty into a safer and more
modern learning envi-
ronment for learners
and educators.

In healthcare, Exx-
aro partnered with
its non-profit compa-
ny, Aga Setshaba, to
support Hope for the
Blind Hospital in Mod-
imolle through a R15
million medical equip-
ment donation aimed
at improving eye care
services and addressing

"Our approach to social impact is rooted
in partnership, inclusion and long-term
sustainability."

Exxaro invested
more than R27 million
in infrastructure up-
grades at Nelsonskop
Primary School near
the Grootegeluk Mine
in Limpopo. The com-
pany also completed
the upgrade of Bongin-
hlanhla Primary School

preventable blindness
in underserved com-
munities.

Enterprise and Sup-
plier Development
(ESD) remains a key
pillar of Exxaro’s so-
cial impact strategy.
Through funding,
mentorship, skills de-

velopment and market
access support, the
organisation works to
strengthen local entre-
preneurship and create
sustainable economic
participation opportu-
nities.

Programmes such as
the Pitch for Funding
initiative enable en-
trepreneurs and small
businesses to access
resources needed to
scale their operations
and create employment
opportunities in their
communities.

These initiatives
align with Exxaro’s
broader commitment
to enabling thriv-
ing local economies,
supporting  inclusive
growth and creating
opportunities for local
businesses to contrib-
ute to socio-economic
development in host
communities.

Exxaro’s land re-
habilitation and ag-
ricultural initiatives
are designed to create
sustainable livelihoods
that can continue be-
yond the operational
lifespan of its mining

activities. The organi-
sation’s integrated land
management approach
focuses on balancing
operational  require-
ments with environ-
mental  stewardship,
biodiversity protection
and long-term commu-
nity development.

Exxaro continues
to support emerging
farmers through ini-
tiatives such as its Ag-
ricultural Land Lease
Programme, which
provides access to land,
mentorship and agri-
cultural support. Its
minerals succession
programme in Tshi-
kondeni, Limpopo, has
supported the growth of
several agribusinesses
that collectively contrib-
ute to local employment
creation and agricultur-
al production.

Exxaro’s social im-
pact programmes are
designed to drive last-
ing, scalable socio-eco-
nomic upliftment and
prosperity that can
continue independent-
ly beyond the organi-
sation’s direct involve-
ment.
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BMG expands portfolio
with Autogard torque
limiters to protect
mining machinery

Through the availability
of Autogard torque lim-
iting technology, BMG
ensures improved equip-
ment protection, more
predictable maintenance
outcomes and reduced
downtime in industries
exposed to frequent
overload events.

BMG has extended its
power transmission
portfolio to include Re-
gal Rexnord Autogard
torque limiters, which
have been developed to
protect machinery and
enhance safety in de-
manding environments.

Autogard torque lim-
iters provide mechanical
protection for drive sys-
tems in many industries,
including mining and
quarrying, that operate
under uneven torque
loads, shock loads and
overload conditions.

Autogard 820 Se-
ries torque limiters
are particularly well
suited in mining appli-
cations, like horizon-
tal  Semi-Autogenous
Grinding (SAG) mills,
where reliable power
transmission is critical
and where sudden jams
or load fluctuations can
cause significant dam-
age to motors, gearboxes
and couplings. In these
challenging applications,
torque limiters act as a
protective interface, dis-
connecting the drive as
soon as a preset torque
threshold is exceeded.

Autogard torque lim-
iters protect drive sys-
tems by mechanically
disengaging when the
torque limit is reached.
Once the overload con-
dition has cleared, oper-
ation can resume with-
out damage to upstream
components. This sys-
tem reduces the risk of
mechanical failure and
limits unplanned down-
time in continuous pro-
cess operations.

In ball and SAG
mill applications, un-
even torque loads are
unavoidable due to
the crushing process
itself. Autogard 820
Series torque limiters
are designed for very
high-torque drives in
heavy-industry  envi-
ronments and provide
bidirectional protection
with a high degree of
accuracy. The modu-
lar design allows trip
torque capacity to be set

to suit specific operat-
ing conditions, with re-
peatable disengagement
in the event of overload.
After a trip event, mod-
ules can be reset quickly
using standard tools,
allowing maintenance
teams to restore opera-
tion with minimal delay.

“In many industries,
including mining, ce-
ment, sugar milling,
bulk materials handling,
wineries and brewer-
ies, conveyor blockages
and process surges are
common,” says Leon
Alberts, Manager - In-
ternal Operations, Me-
chanical Power Trans-
mission Division, BMG.
“Autogard torque lim-
iters efficiently protect
high-value drive equip-
ment against overload,
preventing damage and
minimising downtime
in operations that de-

pend on continuous
production.”
Unlike  convention-

al shear pins or fric-
tion-based devices,
the Autogard system
offers repeatable dis-
engagement accuracy,
with low maintenance
requirements. Torque
capacities across the
range extend from ap-
proximately 3 Nm to 45
000 Nm and are suit-
able for light, medium
and heavy-duty appli-
cations, including con-

veyors, crushers, mixers
and process machinery.
Units can be installed
in standard shaft or cou-
pling configurations in
both new installations
and retrofit projects.

BMG’s Regal Rex-
nord power transmission
components also include
industrial gear units, low-
speed backstops, idlers,
couplings, bearings and
shaft locking assemblies.
Other important compo-
nents are Falk True Hold
low speed backstops and
Rexnord Omega and
Viva elastomeric cou-
plings.

BMG’s power trans-
mission specialists pro-
vide support through-
out the specification
and  implementation
process, including siz-
ing, alignment and
commissioning  assis-
tance. This technical
solutions capability
is enhanced by the
company’s established
branch network, ensur-
ing ongoing service for
critical drive compo-
nents in the field.

For further information
contact: Leon Alberts,
Manager - Internal
Operations, Mechanical
Power Transmission
Division, BMG

+27 11 620 1639
leona@bmgworld.net
www.bmgworld.net
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Condra ramps up overhead
crane production to meet African
mining demand

AN unusually high
demand for very large
overhead cranes from
mining companies
across Africa is keeping
Condra’s Johannesburg
manufacturing facility
exceptionally busy, with
the company introduc-
ing additional shifts.
Condra is currently
manufacturing six 50-
ton cranes for a mine
in Zambia and a 5-ton
crane for a Namibi-
an mine. Three of the
cranes have box-girders
of more than 30 metres
long.

Large cranes such as
these present different
manufacturing  chal-

lenges because of their
girder dimensions. Two

metres. In addition to
their length, box gird-
ers for 34-metre spans
stand two metres high
and measure just under
one metre wide.

A Condra spokesper-
son explains that these
cranes are particularly
large, long and heavy
fabrications to manage.
“Manufacture involves
intricate welding and
very careful jigging to
incorporate the correct
camber to counter the
girders’ natural tenden-
cy to sag under load.
Girders this long are
also quite delicate to
manoeuvre on the shop
floor. They require re-
source and workflow
planning, and tie up use

Factory work on a girder for one of the 50-ton,
20m-span Condra cranes.

of the 50-ton cranes
have spans of 34 metres,
and a third, high-lift,
5-ton crane spans 35
metres. Condra is simul-
taneously  completing
manufacture of a fur-
ther four 50-ton cranes
with spans of around 20

of our factory cranes,”
he said.

“End-carriage design
has been important to
ensure crane longevi-
ty, because the wheels
must accommodate
continuously changing
stresses imposed by the

Factory testing of one of the four 50-ton, 20m-span
cranes for Zambia. This particular crane also
features a 10-ton auxiliary hoist.

girders as they flex un-
der different loads. Our
design team paid atten-
tion to both camber and
end-carriage design to
ensure durability. Con-
dra cranes are known
for their low overall
lifetime cost,” said the
spokesman.

Also under manufac-
ture for Namibian mines
are three single-girder
overhead cranes, two
portal cranes and a jib
crane. The company
behind these orders,
with which Condra has
a long association, is an
engineering and project
management  consul-
tancy with worldwide
representation. It has
additionally ordered 18
electric hoists with ca-
pacities ranging from
two to 25 tons, as well as
four chain blocks.

In the Northern
Cape, Condra is cur-
rently commissioning

two substantial cranes
at Gamsberg Phase II,

where the same con-
sultancy  contributed
to metallurgy and pro-
cess plant design; one
is a 40/5-ton crane with
a 22-metre span, the
other an 80/20-ton ma-
chine with an 18-me-
tre span. In addition,
Condra has delivered
two more cranes at
the same site for in-
stallation as structural
steelwork  progresses.
Gamsberg Phase II is
an expansion of the
open-cast zinc mine
near the town of Ag-
geneys.

Condra anticipates
further orders from
southern and east Af-
rica, notably Tanza-
nia and Mozambique,
where a marketing drive
is currently under way.

Further information,
contact: Marc Kleiner
(MD)

Tel: +27 11 776 6000
E-mail: sales@condra.
co.za

For decades, Steinmiiller Africa has been providing comprehensive Crane and
Equipment solutions for the Power Generation, Petrochemical, Mining and
Construction Industries. Steinmiiller Africa’s Plant and Equipment hire division
boasts a comprehensive pool of equipment consisting of over 24 000 items, the
fleet of equipment, stored at the Company’s Middelburg Depot, has expanded
to include a number of cranes that range from 5 to 400 Tons. Not only do we
supply you with the best equipment your project requires, we also provide
support by way of expert advice. We're committed to giving you only the best
quality customer service and ensuring that our high standards are upheld in all
that we offer. Our team will assess your project and its intended outcomes in
order to provide you with a comprehensive solution. All equipment complies with
nationally recognised safety standards and is issued with safety certificates.
The Company has a devoted Lifting Machine Inspector (LMI), who is responsible
for all machines and lifting equipment which leaves the depot.

Steinmiiller Africa is a B-BBEE level 1 contributor.
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Konecranes spare parts help
protect lifting equipment safety
and reduce downtime

Regular inspections of critical components ensure safe and optimised equipment
performance, helping to extend the lifespan of lifting equipment and reduce

LIFTING equipment
such as cranes, hoists,
winches, slings and
their relevant compo-
nents are all subject to
wear and tear over time
and parts failure due to
lack of maintenance or
incorrect usage. Being
able to source genu-
ine spare parts quickly
is the key to ensuring
production and opera-
tional safety is not com-
promised.

During the lifespan of
lifting equipment there
are a vast number of
fast-moving components
that will need attention
and or replacement
during the normal op-
erational wear and tear
process. Incorrect usage
can also play a role in
component breakdowns.
Konecranes’ local distri-
bution centre supplies
guaranteed Konecranes
spare parts in addition
to replacement parts
for all other makes and
models of lifting equip-
ment so that customers
can have quick access to
sourcing replacements
or to maintain their own
stock of needed spare
parts.

Ian Grobler, Sales
Manager, Konecranes
South Africa says,
“Worn components if
left to continue oper-
ating can lead to safe-
ty consequences not
only within the plant

downtime.

but for operators as
well. Regular inspec-
tions of critical and
essential performing
parts ensure a safe
and optimised equip-
ment  performance,
which can enhance the
equipment’s lifespan
and reduce downtime
dramatically.”

The stockholding of
spare components at
the company’s distribu-
tion centre is sufficient
to meet customer de-
mand. Genuine Kone-
cranes parts might be
slightly more costly
than generic equiva-
lents, but they are of
high engineering quali-
ty and provide custom-
ers with greater protec-
tion for their investment
in Konecranes lifting
equipment.

“With over 600,000
assets covered by ser-
vice agreements, our
knowledge of our cus-
tomer’s processes and
environment  allows
us to provide recom-
mendations for the es-
tablishment of a spare
parts inventory. Thou-
sands of fast-mov-
ing parts are stocked
across all of our dis-
tribution centres. Our
technicians are able
to install any parts
required as well as
support any in-house
maintenance via an in-
spection programme,”

commented Grobler.
Over the years, Kone-
cranes has through
strategic ~ acquisitions
acquired a number of
brands which now fall
under the Konecranes
umbrella, making them
a preferred OEM for re-

tear, ensuring that re-
placements are readily
available when need-
ed. In the event of an
emergency, having
spare components on
hand can reduce costly
downtime.

Grobler says, “Keep-
ing an eye on the
performance of your
crane’s  components
(Konecranes or any
other lifting equipment
brand) is critical to
keeping your crane’s
operation optimised.
We believe that regular
inspections and online
loading of reports give
the customer and the
Konecranes  techni-
cians quick and easy
access to the condition
of a customer’s lifting
equipment. This also
enables the customer
to stock those compo-
nents that have been
identified as possibly
needing replacement
in the short to medium
term.”

Genuine Konecranes parts are of high engineering
quality and provide customers with greater
protection for their investment in Konecranes lifting
equipment.

placement parts. Equiv-
alent parts either man-
ufactured by them or
sourced from suppliers
other than the original
manufacturer are avail-
able and backed by the
Konecranes warranty.

Additionally, Kone-
cranes  Performance
Parts have been en-
gineered for arduous
and demanding envi-
ronments offering im-
proved durability for
cranes in critical pro-
cess applications.

The company rec-
ommends that custom-
ers maintain a healthy
stock of parts subject
to normal wear and

Konecranes’ ex-
tensive knowledge of
crane components and
maintenance  enables
their technicians to
understand the unique
requirements of each
brand and to provide
a professional service
in accordance with the
manufacturer’s recom-
mendations and the
industry’s best practice
codes.

For further information,
email Ian Grobler, Sales
Manager, Konecranes
at info.za@konecranes.
comorcall +27 11

898 3500 or visit their
website.
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Sandvik Rock Breakers
gain foothold across
Africa through quality
and support

SANDVIK Rock Pro-
cessing is gaining a
stronger foothold across
Africa as mining and
quarrying customers in-
creasingly recognise the
quality, reliability and
performance of its hy-
draulic rock breakers and
breaker boom systems.

Backed by strong re-
gional service and af-
termarket support, the
company is helping cus-
tomers maximise equip-
ment availability, reduce
downtime and improve
long-term  operational
performance. For appli-
cable breaker boom in-
stallations, Sandvik also
offers a tele-remote op-
tion that allows operators
to safely control breaking
operations from a remote
location, moving them
away from hazardous
crusher and grizzly areas
without compromising
precision or productivity.

Sandvik Rock Pro-
cessing is steadily gain-
ing a stronger foothold
across the African mar-
ket with its range of hy-
draulic rock breakers and
breaker boom systems as
customers  increasingly
recognise the value of
equipment quality, reli-
ability and strong after-
market support.

As mining and quarry-
ing operations across the
continent place greater
emphasis on maxim-
ising plant availability
and reducing downtime,
demand for dependable
rock breaking solutions
continues to grow. Sand-
vik Rock Processing has
responded by combining
proven technology with
regional service capabili-
ties that support custom-
ers throughout the equip-
ment lifecycle.

According to Tarynn
Yatras,  vice-president
sales area Africa for
Sandvik Rock Process-
ing, the company’s grow-
ing success in Africa is
being driven not only by
the performance of its
rock breakers but also

Sandvik hydraulic rock breakers deliver reliable high
performance breaking for mining and quarrying
applications.

by the technical sup-
port, service expertise
and genuine spare parts
backing available to cus-
tomers.

“Customers are in-
creasingly looking be-
yond the initial equip-
ment purchase and
focusing on long-term
performance, reliabili-
ty and support,” Yatras
says. “This is where
Sandvik Rock Processing
has been able to differen-
tiate itself in the market.”

Sandvik offers a com-
prehensive range of hy-
draulic rock breakers
and stationary breaker
boom systems designed
for mining, quarrying
and aggregate applica-
tions. The range extends
from compact break-
ers for smaller carri-
ers and construction
applications  through
to heavy-duty units for
large mining excavators
and primary crushing
installations. Breakers
are available for carrier
classes ranging from less
than one tonne to more
than 100 tons, allow-
ing customers to select
solutions that precisely
match their operating
requirements.

The company’s sta-
tionary breaker boom
systems are specifically
engineered for grizzly
stations and primary
crushers where they
safely and efficiently

clear oversize material
and crusher blockages.
Depending on the ap-
plication, these systems
can be configured with
varying boom reaches,
breaker sizes and hy-
draulic power units to
suit both smaller quar-
ry operations and large
mining installations,
helping to maintain
crusher availability and
uninterrupted material
flow.

Building on these safe-
ty and productivity bene-
fits, Sandvik also offers a
tele-remote option for
applicable breaker boom
installations. This en-
ables operators to con-
trol the system from a
safe, ergonomic location
away from the crusher or
grizzly area, significant-
ly reducing exposure
to hazardous working
zones while maintaining
precise, efficient clear-
ing of oversize material
and blockages.

Across the range,
Sandvik rock breakers
incorporate  features
such as optimised hy-
draulic efficiency, high
impact energy, robust
construction and idle
blow protection. These
technologies enable re-
liable breaking perfor-
mance under demand-
ing conditions while
reducing maintenance
requirements and un-
planned downtime.
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IMT provides innovative
maritime solutions

The Institute for Maritime Technology (IMT), a subsidiary of Armscor
under the leadership of Advocate Solomzi Mbada, is an accredited
world-class facility strategically providing science-based technological
and engineering support to the South African Navy and other
members of the maritime community locally and globally. With close
to 50 years’ of success, IMT is an ISO 9001 accredited organisation
located in Simon’s Town, Western Cape; specialising in maritime
technologies, sciences for military defence applications, defence
research, development, testing and evaluation of maritime systems
for the defence and commercial sector.

Why choose us Services offered
IMT is renowned for its capabilities and delivering value to its customers. = Environmental Characterisation (ENCH)
The facility boasts modern well-equipped workspaces, including = Naval Electro Optics (NEO)

laboratories, workshops, test platforms for boats, Autonomous Underwater
Vehicles (AUVs) and Unmanned Aerial Vehicles (UAVs). The Institute
uses cutting-edge hardware across its premises, including sensors,

= Naval Systems Subsurface (NSSS)
= Underwater Sensors & Signatures (UWSS)

instruments, research equipment and information technology systems. = Naval Systems Above Water (NSAW)

IMT professionals are highly competent and are its competitive advantage; = Maritime RF Electromagnetics Underwater Security (USEC)
involved in research, development, data gathering, analysis, and = Maritime Domain Awareness (MDA)

interpretation in addition to operating and maintaining the equipment

e = Maritime Decision Support (MDS
and facilities.

CONTACT US FOR MORE INFORMATION

A ARMSCOR

| Armmessniy Corporstion of South Africs SOC Lid

#

® +27 217868100 ® info@imt.coza @ www.armscor.co.za Q@ Martello Road, Simon’s Town, Western Cape



https://cbn.co.za/gcym

22 CBN September 2026

DRYDOCK SERVICES

South Africa Gas Bill adds
internal appeal process for

NERSA disputes

Government amends bill in response to stakeholder concerns

By Larry Claasen

IN one of its most sig-
nificant decisions on
the Gas Bill, the De-
partment of Electricity
and Energy (DEE) has
announced the intro-
duction of a new inter-
nal appeal mechanism
to resolve disputes with
parties unhappy with
decisions made by the
energy regulator, NER-
SA.

During a presentation
on submissions made to
Parliament by industry
participants, the DEE
said the new mecha-
nism would provide a
dedicated, streamlined
avenue for anyone dis-
satisfied with a NER-
SA ruling to challenge
it. The aim is to avoid
costly and time-con-
suming appeals to the
High Court; instead, an
aggrieved party would
first have the option to
seek redress through a
specialised internal pro-
cess.

Department introduces
internal tribunal
to resolve NERSA
disputes

Under the proposed sys-
tem, aggrieved parties
will submit an appeal
to NERSA, which must

pendent body to hear
the case. This newly
formed tribunal will re-
view the matter.

“We are proposing the
insertion of a new sec-
tion 39, to the effect that
should anyone be ag-
grieved by a decision of
the regulator, they must
appeal to the regulator,”
said Robert Phupheli,
DEE director for gas.

The change is one
of several proposed
amendments to the bill
made by the DEE in
response to stakeholder
submissions. The pro-
posed legislation will
replace the Gas Act of
2001. Acting DG Thabo
Kekana said the cur-
rent legislation was “no
longer fit for purpose”,
as it is very narrow, con-
tains no provisions for
offences or penalties,
lacks environmental
protection and rehabil-
itation measures, and
restricts the regulator’s
enforcement and over-
sight powers.

Although broadly
welcomed by organised
business, stakeholders
raised several issues
in their submissions to
Parliament’s  Portfolio
Committee on Elec-
tricity and Energy that
they wanted changed.
The South African
Oil and Gas Alliance

called for the bill to en-
hance regulatory cer-
tainty and institutional
roles, strengthen envi-
ronmental and climate
governance, and include
a dedicated internal ap-
peal mechanism. It also
sought increased institu-
tional coordination, pro-
portionality in enforce-
ment, and alignment
and planning certainty.

Stakeholder pushback
prompts flexibility
on licensing and
environmental rules

On these issues, the
DEE showed some flex-
ibility. While it did not
directly address the sep-
aration of policy versus
regulatory functions, it
proposed amendments
to strengthen the reg-
ulator’s role in consid-
ering  transformation
objectives. In response
to SAOGA’s call for
independent  licensing
decisions, the DEE pro-
posed a new subsection
requiring the regulator
to consider government
transformation  objec-
tives — effectively tying
licensing criteria to poli-
cy directives rather than
purely objective com-
mercial benchmarks.

SAOGA also sought
greater clarity on the
scope and limits of min-
isterial intervention. On
this point, the DEE pro-
posed that the minister
must consult with the
regulator and the public
before issuing “impera-
tives” for licensing deci-
sions.

The department also
demonstrated flexibility
regarding requests to
clarify environmental
authorisation —require-
ments, supporting the

ronmental compliance
throughout the life cycle
of a facility, rather than
only at decommission-

ing.
The DEE further
supported  expanding

the consultation list for
the Gas Master Plan to
include provinces, mu-
nicipalities, traditional
leaders, communities,
and private landowners
for municipal works.

Flexibility was also
shown on licensing.
Whereas the Gas Act
of 2001 fixes the licence
validity period to a min-
imum of 25 years, indus-
try wanted the option of
a shorter period. “The
bill seeks to provide
an alternative scenario
intended to enable the
regulator to issue a li-
cence period that is jus-
tified by prevailing sup-
porting information and
the applicant’s request,
where shorter periods
are sought,” Phupheli
said.

Ministerial veto
retained for private gas
projects despite indus-

try objections

However, the DEE
showed no flexibili-
ty on certain issues.
SAOGA, for instance,
wanted the private sec-
tor to be able to invest
in gas infrastructure,
including storage and
trading facilities, with-
out requiring addition-
al ministerial approval.
The DEE rejected this
proposal, insisting that
even private projects
(storage and trading)
must obtain a ministe-
rial determination, ar-
guing that this signals
government  support
and thereby unlocks in-

then establish an inde- (SAOGA), for example, ~integration of envi- vestment in the sector.
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Namibia green hydrogen
hub powers clean
transport and industry

By Adrian Ephraim

NAMIBIA has taken
a significant step to-
wards establishing itself
as a major player in the
global green hydrogen
economy, with the com-
missioning of what Sie-
mens describes as Afri-
ca’s first fully integrated
green hydrogen facility.

Located in Walvis
Bay, the CMB.TECH
facility combines solar
generation, green hydro-
gen production and bat-
tery storage in a single
off-grid operation, pro-
viding a working model
for how renewable en-
ergy can be deployed at
industrial scale.

The project is signif-
icant for Namibia’s am-
bitions to develop a hy-
drogen economy while
reducing the carbon
intensity of its transport,
logistics and industrial
sectors.

“Africa’s first fully in-
tegrated green hydrogen
facility =~ demonstrates
that large-scale clean
energy production is not
a future ambition, but a
present-day reality,” said
Sabine Dall’Omo, CEO
of Siemens Sub-Saharan
Africa.

The facility current-
ly comprises a SMWp
solar park spanning 6.5
hectares, a SMW Pro-
ton Exchange Mem-
brane electrolyser and a
5.9MWh battery energy
storage system.

The solar park’s elec-
tricity powers the elec-
trolyser, which uses elec-
tricity to split water into
hydrogen and oxygen.
The hydrogen is then
available for industrial
and transport applica-
tions without relying on
grid electricity or fos-
sil-fuel-based power.

CMBTECH is us-
ing the hydrogen itself,
making the company
the facility’s first cus-
tomer and providing an
immediate source of de-
mand for the fuel.

This addresses one of
the key challenges facing
emerging green hydro-
gen projects: securing
commercial offtake for
the hydrogen produced.

“Many green hy-
drogen projects are
stalling because, while
they invest heavily
in solar energy and
green hydrogen pro-
duction, there is often
no commercial offtake
agreement in place to
secure demand for the
hydrogen produced,”
Dall’Omo said.

From trucks to ships

The initial applications
include dual-fuel trucks,
generators and Namib-
ia’s first hydrogen-pow-

ered freight locomotive.
The longer-term am-
bition is considerably

larger. CMB.TECH
plans to integrate the
facility with port infra-
structure and eventually
produce ammonia from
green hydrogen for use
as a marine fuel.

The process involves
combining  hydrogen
with nitrogen extracted
from the air to produce
ammonia, which can
then be liquefied and
potentially used to refu-
el ships.

That could position
Walvis Bay as a future
hub for lower-carbon
maritime transport,
while strengthening Na-
mibia’s role in regional
and international re-
newable energy supply
chains.

Wiebke Polomka,
senior manager for
Southern Africa at Afri-
ka-Verein der deutschen
Wirtschaft, said the pro-
ject demonstrated how
hydrogen could help de-
carbonise transport and
logistics.

“From  supporting
local mobility solutions
to enabling future mar-
itime refuelling infra-
structure, it provides a
tangible pathway toward
lower-carbon industrial
and shipping ecosys-
tems,” she said.

Siemens is providing
the electrical, automa-
tion and safety systems
supporting the facility,
with the technology
designed to allow the
different components to
operate as a single inte-
grated system.

Building local skills

The project is also being
positioned as a skills-de-
velopment platform
rather than simply an
energy-generation facil-
ity.

CMB.TECH has es-
tablished a Hydrogen
Academy at the site to
train drivers, techni-
cians and scientists. Of
the facility’s 25 employ-
ees, 24 are Namibian
and have received train-
ing through the acade-
my.

The company is also
working  with  local
universities and insti-

tutions, including the
Namibia Institute for
Mining Technology, to
develop engineering and
technical skills required

to support a domestic
hydrogen industry.

“The project is train-
ing a new generation of
engineers and techni-
cians,” said Johannes
Shimbilinga, municipal
mayor of Walvis Bay.
“This creates a sustain-
able pipeline of local ex-
pertise, positioning Na-
mibia as an exporter of
not just green molecules,
but also the technical
knowledge required to
operate and maintain a
hydrogen economy.”

The facility is effec-
tively being used as a
“Living Lab” for Na-
mibia’s emerging hydro-
gen economy, according
to Roy Campe, chief
technology officer at
CMB.TECH.

Scaling from SMW to
500MW

The current installation
is intended to be the
starting point rather
than the end state.

Campe said CMB.
TECH plans to increase
the solar capacity from
the current SMWp to
250MW and eventually
500MW.

The existing solar
park comprises around
7 000 panels, with the
company envisaging a
future facility contain-
ing millions of panels.

“We want to turn
Namibia into a global
energy hub and export
energy to Europe and
the rest of the world,”
Campe said.

Namibia’s exception-
ally high solar resource
is central to the ambi-
tion. The country expe-
riences around 300 sun-
ny days a year, providing
significant potential for

large-scale  renewable
generation.
For Namibia, the

opportunity extends
beyond replacing fossil
fuels in domestic appli-
cations. Green hydrogen
and its derivatives could
become an export indus-
try, allowing the country
to convert its abundant
renewable resources
into energy products for
international markets.
The Walvis Bay pro-
ject therefore offers an
early test of whether
Africa can move beyond
plans and announce-
ments around green
hydrogen and develop
commercially operating
infrastructure.
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John Thompson drives sustainable industrial

DRYDOCK SERVICES

manufacturing in South Africa

AS South Africa’s in-
dustrial sector nav-
igates an  evolving
energy and economic
landscape, manufac-
turers face a dual pri-
ority of maintaining
operational reliability
while accelerating the
drive toward sustain-
ability. At the heart
of this transition is
heavy engineering and
manufacturing excel-
lence, the backbone
supporting key sectors
from mining, pulp,
and paper to utility
power generation, pet-
rochemicals and large-
scale infrastructure.

With a global herit-
age spanning nearly two
centuries and over 90
years of continuous op-
eration in South Africa,
John Thompson, a divi-
sion of ACTOM (Pty)
Ltd, has been a corner-
stone of the country’s
industrial development.
Today, as power util-
ities, infrastructure
projects, and industrial
plants face increasing
pressure to modernise
their processes, John
Thompson’s localised
manufacturing  facil-
ities and engineering
capabilities are playing
a vital role in keeping
critical industries run-
ning efficiently and sus-
tainably.

Whether  supplying
industrial steam boil-
ers, engineered energy
systems, or custom-fab-
ricated pressure vessels,
John Thompson’s local
manufacturing capabil-
ities are well positioned
to provide EPC part-
ners with the technical
precision and quality
assurance needed to
execute high-stakes
power generation and
infrastructure builds on
schedule.

Industrial steam
generation and power
production remain crit-
ical to South Africa’s
growth. To meet today’s
stringent environmental
regulations and energy
demands, power gener-
ators and heavy indus-
tries require solutions
that maximise thermal
efficiency while curbing
emissions.

Through  continu-
ous innovation and
technological advance-
ment, John Thompson
designs, fabricates,
and services advanced
boiler equipment, bi-
omass-fired energy
systems, and utility air
pollution control tech-
nologies. Manufactured
at the John Thompson
facility, low Nox burners
improve plant safety and
significantly lower flue
gas emissions at power
plants. By enabling the
transition toward clean-
er fuels and co-gen-
eration, the company
provides practical and
scalable pathways for
heavy industry and util-

ity providers to reduce
their carbon footprint
without compromising
production output or
energy supply.

The strategic value
of local manufacturing
goes far beyond equip-
ment delivery. Fabrica-
tion and engineering
within South Africa of-

fer distinct operational
advantages. These in-
clude reduced lead times
and localised technical
support mitigate global
supply chain disruptions.
High-tech manufactur-
ing supports local job
creation, upskilling arti-
sans, welders, and engi-
neers in critical technical

disciplines.

“Modern  industry
requires more than just
standard  equipment,
customers need agile
engineering  partners
who understand their
operational  challeng-
es and environmental
targets,” says Shane
Mackay, John Thomp-

son Factory Production
Manager. “Our focus
remains on delivering
world-class  manufac-
turing and engineer-
ing solutions that drive
energy efficiency and
contribute directly to a
sustainable future for
South Africa and the
broader continent.”
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Modular construction moves into larger
infrastructure projects

By Tarryn-Leigh
Solomons

SOUTH Africa’s mod-
ular building market
is moving beyond tem-
porary site offices and
accommodation as
companies consider
prefabricated struc-
tures for longer-term
infrastructure projects.

Demand now extends
across mining, agricul-
ture, renewable energy,
education and health-
care, while projects are
placing greater require-
ments on structural per-
formance, compliance
and lifespan.

Ashley Adams, Cape
Town Regional Branch
Manager at Kwikspace,
said the shift in the
market has been from
temporary  structures

towards more perma-
nent infrastructure
solutions.

The company has
supplied mobile clin-
ics, classrooms, mine
camp accommodation
and government infra-
structure, with modular
buildings increasingly
being considered for
projects that may previ-
ously have used conven-
tional construction.

Delivery time remains
part of the business
case

Construction time re-
mains one of the rea-
sons companies consid-
er modular buildings.
Kwikspace offers
rental units with deliv-
ery times of between
five and 14 working
days. Purchased units

can be supplied fully
erected or in kit form
for assembly on site.

The latter has appli-
cations in industries op-
erating in remote areas,
where moving construc-
tion teams and materi-
als to site can add time
and cost to a project.

“Our Cape Town
branch works closely
with producers and sup-
pliers across the West-
ern Cape,” Adams said.

“Agricultural clients
often operate in are-
as where timelines are
tight and access is limit-
ed. That’s exactly where
modular solutions ex-
cel.”

Clients are also
looking beyond deliv-
ery time when assess-
ing modular projects.
Kwikspace rates its
units for a minimum

lifespan of 20 years and
uses polyurethane foam
insulation and Aluzinc

painted steel cladding.
For procurement
teams, lifespan be-

comes important when
comparing the cost of
modular infrastructure
with a conventional
building over the period
it will be used.

Solar projects raise
technical requirements

The type of work going
to modular suppliers is
also changing.

Kwikspace recently
designed and supplied
two 450m? Operation
and Management fa-
cilities for the Graspan
and Grootspruit solar
photovoltaic  projects
in the Free State and
Northern Cape.

The buildings had
to meet 30-minute
fire-rating require-
ments under SANS
10400 and wundergo
seismic analysis in line
with SANS 10160 and
EN1998-1.

Kwikspace devel-
oped load-bearing wall

panels capable of sup-
porting 12.8kN each,
removing the need for
a traditional steel por-
tal frame. The compa-
ny said the completed
design matched, and in
some cases exceeded,
the load-bearing ca-
pacity of conventional
brick-and-mortar build-
ings.

For the modular
sector, projects of this
nature are important
because they put the
construction  method
into tenders where en-
gineering specifications
and regulatory compli-
ance form part of the
procurement decision.

Rental market moves
beyond construction
sites

The rental side of the
market is also finding
applications outside the
construction and min-
ing sectors.

Kwikspace  recent-
ly supplied a modular
lounge to an aviation
company for interna-
tional passengers arriv-
ing in South Africa.

The facility accom-
modates about 30 pas-
sengers and includes
management  offices,
ablutions, a kitchen and
veranda.

The design can be
adapted for uses includ-
ing cafeterias, conveni-
ence stores and mining
canteens.

Renting gives busi-
nesses the option of
adding facilities without
purchasing a building
outright,  particularly
where the requirement
is linked to a project,
contract or changing
demand.

Financing and
perceptions remain
hurdles

Despite the broader ap-
plications, Adams said
perceptions about the
lifespan of temporary
structures remain a
barrier to wider use of
modular construction.

Financing and as-
sumptions about design
limitations also affect
uptake.

This becomes rele-
vant when businesses

compare building op-
tions at the capital plan-
ning stage. Modular
construction still has to
compete with conven-
tional building meth-
ods on cost, financing,
lifespan, regulatory re-
quirements and suitabil-
ity for a particular site.

Education is one sec-
tor where Kwikspace
expects continued de-
mand. Schools and ter-
tiary institutions can
use modular buildings
to add classrooms and
other facilities where
enrolment growth cre-
ates pressure on exist-
ing infrastructure.

The Dbigger com-
mercial ~ opportunity,
however, lies in getting
modular construction
considered before a
project reaches the pro-
curement stage.

Projects such as the
Graspan and Groot-
spruit facilities show
that modular suppliers
are competing for work
with  structural and
compliance  require-
ments that extend be-
yond temporary build-
ings.
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Spear to develop Mambos
Storage & Home new flagship
national distribution centre

Quintin Rossi (Spear), Santos Francesco (Mambos), Demetre Nikolopoulos
(Mambos), James Bylos (Spear).

WESTERN Cape-fo-
cused real estate in-
vestment trust Spear
REIT has concluded a
long-term agreement
with Mambos Storage
& Home to develop
the retailer’s flagship
7,150m2  distribution
centre in Blackheath,
Cape Town.

Mambos has grown
into one of South Af-
rica’s leading retail and
wholesale distributors
of storage, homeware
and related lifestyle
products. The compa-
ny currently operates
22 stores nationwide
and is advancing plans
to expand its national
footprint in the near
term.

house the company’s
head office and supply
chain operations.

According to James
Bylos, Head of Leas-
ing at Spear REIT,
the project reflects the
value of long-term ten-
ant relationships and
Spear’s proactive ap-
proach to supporting
tenant growth.

“This development
is the result of a long-
standing relationship
and a clear under-
standing of where
our tenant’s business
is headed. We have
worked closely with
Mambos  throughout
the planning process
and are pleased to sup-
port the next phase of

"This development is the result of a
longstanding relationship and a clear
understanding of where our tenant’s

business is headed."

The new national
distribution centre will
enhance Mambos’ op-
erational capacity and
support the group’s
growing national retail
footprint from its pur-
pose-built Blackheath
base, which will also

their growth trajecto-
ry,” says Bylos.
“Businesses should
not be constrained by
the space they occu-
py- As operational re-
quirements evolve, our
objective is to ensure
our properties evolve

with them. That ap-
proach allows our ten-
ants to focus on growth
while ensuring our
portfolio continues to
meet the demands of a
changing market.”

The expansion will
provide additional
warehousing  capaci-
ty, improved logistics
functionality and up-
graded operational in-
frastructure to support
increased volumes,
enhance distribution
efficiencies and enable
future growth.

Demetre Nikolopou-
los, CEO of Mambos
Storage & Home, says
the new distribution
centre will strengthen
the core foundation of
the business and pro-
vide the capacity need-
ed to respond to an
ever-evolving customer
base.

“We look forward to
continuing our strong
and long-term part-
nership with Spear as
we transition from one
Spear real estate solu-
tion to another in sup-
port of Mambos’ ongo-
ing growth.

“The Blackheath
property plays a crit-
ical role in our busi-
ness, serving as both
our head office and
national  distribution
hub. As we continue
to grow, additional ca-
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pacity and operational
efficiencies  become
increasingly  impor-
tant. Spear has taken
the time to understand
our requirements and
develop a property
solution that supports
our long-term national
expansion plans.”

Quintin Rossi, CEO
of Spear, says, “The
investment comes at a
time of sustained de-
mand for well-located
industrial property
across the Western
Cape. Blackheath con-
tinues to demonstrate
strong industrial de-
mand, supported by its
strategic location, ac-
cess to major transport
routes and proximity
to Cape Town Interna-
tional Airport. We are
proud of our long-term
association with Mam-
bos Storage & Home
and its shareholders,
and we look forward
to delivering a world-
class distribution facil-
ity that will serve as a
growth accelerator for
Mambos.”

Blackheath con-
tinues to experience
heightened = demand
from logistics, ware-
housing and distribu-
tion operators, with
distribution  centres
remaining among the
most active segments
of the Cape industri-
al market. Limited
availability of appro-
priately zoned land
and quality industrial
stock, combined with
ongoing occupier de-
mand, has reinforced
Blackheath’s position
as a key industrial and
logistics hub within the
Western Cape.

Rossi concludes,
“This new development
forms part of Spear’s
active  asset-manage-
ment strategy to unlock
embedded value within
our core portfolio in
a manner that con-
sistently enhances the
growing regional port-
folio while maintaining
long-term, sustainable
income streams. With
development costs at
circa R90 million, the
development reinforc-
es the group’s commit-
ment to investing in its
existing portfolio while
enabling tenant expan-
sion in a high-perform-
ing Western Cape in-
dustrial precinct.”

Development works
commenced on 1 Au-
gust 2026, with com-
pletion anticipated in
mid-2027. Once com-
plete, the expanded
facility will significant-
ly enhance Mambos’
warehousing and dis-
tribution capabilities,
supporting the compa-
ny’s continued growth
across South Africa.
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Digital delivery gives
construction a new
competitive advantage

DIGITAL delivery re-
mains a relatively new
but growing capability
in South Africa. As the
construction and infra-
structure sector evolves,
information is becom-
ing a highly valuable
asset. Technologies such
as digital twins, Al-as-
sisted design and life-
cycle data integration
can help investors and
developers  maximise
that value. For built en-
vironment practitioners,
the ability to structure
and validate project in-
formation and use that
data more effectively
will become a key com-
petitive advantage.

The construction and
development sector is
under increasing pres-
sure to deliver more
complex projects, faster
and with greater cer-
tainty. Across individu-
al buildings, mixed-use
precincts, residential es-
tates and critical infra-
structure, project teams
must manage growing
volumes of information
while simultaneously re-
ducing risk and improv-
ing coordination. In this
environment, the ability
to manage information
effectively is becoming
as important as man-
aging cost, complexity,
programme and design
quality.

Traditional ~ proect
delivery models fall

Study showing wind patterns for The Rubik, a
mixed-use building in the Cape Town CBD.

requirements.
For dhk Architects,
that perspective has

been shaped by the
practical realities of de-
livering technically com-
plex projects across mul-
tiple geographies. dhk’s
Head of BIM, Kershlen
Moodley, explains: “We
analysed our processes
and saw that informa-
tion was often dispersed
across platforms, coordi-
nation relied heavily on
manual processes and
project teams spent sig-
nificant time validating,
locating and managing
information rather than
using it to drive better
project outcomes.”

The process elevat-
ed the dhk BIM team’s
delivery capability sig-
nificantly in the last few
years. “The process of
digitalising our delivery
has been a game-chang-
er for our project teams.
We now have 15 people;

Head of BIM, Kershlen Moodley.

short of these expec-
tations.  Fragmented
information, discon-
nected workflows and
document-based  pro-
cesses can  hamper
progress and add risk.
Digital delivery address-
es this fragmentation,
enabling teams to work
within a structured,
shared  environment
with a single source of
trusted  information.
Building  information
modelling (BIM), dig-
ital twins and lifecycle
data integration im-
prove information qual-
ity and decision-mak-
ing. Together, these
technologies enable
better collaboration
and this creates greater
certainty, particularly
for clients who need to
balance cost pressures,
programme constraints
and evolving regulatory

the BIM Coordinators
and Managers who are
working on projects all
around the world, in-
cluding building digital
twins and developing
the digital frameworks
for public sector entities
and private developers.
It’'s an endorsement of
the improvements we
made and growing rec-
ognition of our leader-
ship and expertise.”
Reliable, real-time
information  reduces
duplication of effort,
improves efficiency and
gives clients clearer vis-
ibility of project prog-
ress, and confidence
in project delivery. For
clients, this level of cer-
tainty supports earlier,
better-informed  deci-
sions and helps profes-
sional teams manage
complexity before it
becomes a construc-

tion problem. “Better
coordination  reduces
rework and improves
information  quality,”
says Moodley. “When
clients have clarity on
the design intent, they
have greater confidence
in the decisions being
made,”.

But information as an
asset continues to add
value beyond the con-
struction period, partic-
ularly for municipalities,
developers and infra-
structure providers who
are investing in long-
term assets. “The quality
of information available
at handover becomes
increasingly import-
ant,” explains Moodley.
“Structured digital in-
formation established at
the outset of a building’s
operational lifespan can
support improved facili-
ties management, more
efficient asset mainte-
nance and stronger life-
cycle planning.”

Digital twins and
common data environ-
ments allow owners
and operators to derive
value long after con-
struction is complete.
They also support sus-
tainability  objectives.
Having validated coor-
dinated design infor-
mation in place reduc-
es redesign and project
waste. With better asset
data, building owners
and asset managers
can plan maintenance
schedules more effec-
tively and can procure
replacements for re-
pairs more efficiently.

Treating information
as an asset requires
visionary  leadership
and a commitment to
shared ways of work-
ing. “Meaningful and
lasting change occurs
when digital tools are
embedded within proj-
ect delivery rather than
operating  alongside
existing processes,”
says Moodley. Organ-
isations that develop
the expertise to see in-
formation as a valuable
asset rather than a tool
for project delivery can
reduce risk for project
teams and clients op-
erating in increasingly
complex local and in-
ternational markets.

www.dhk.co.za
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BCCEI compliance helps create fair, sustainable and
legally compliant employment practices across the civil
engineering industry.

AS infrastructure in-
vestment across South
Africa increasingly shifts
towards road rehabilita-
tion, municipal wastewa-
ter upgrades and broader
public infrastructure
maintenance, a growing
number of small to medi-
um sized contractors are
securing work in the civil
engineering sector. How-
ever, many of these busi-
nesses remain unaware
that the nature of the
work they are perform-
ing places them squarely
within the scope of the

Bargaining Council for
the Civil Engineering In-
dustry (BCCEI) and its
legally binding collective

agreements.
According to Lindie
Fourie, Operations

Manager at the BCCEI,
this lack of awareness
is creating a significant
compliance risk across
the industry particularly
as municipalities, water
utilities and infrastruc-
ture clients accelerate the
rollout of maintenance
and upgrade projects in-
volving roads, pipelines,

BUILDING & CONSTRUCTION

CIVIL ENGINEERING & PROPERTY DEVELOPMEN

Compliance awareness critical as medium to small
contractors enter civil engineering

stormwater systems,
wastewater  treatment
works and associated
civils infrastructure.

“Many  contractors
mistakenly believe that
BCCEI registration re-
quirements apply only to
large construction com-
panies undertaking major
infrastructure  projects,”
she explains. “In reality,
any business performing
work that falls within the
registered scope of the
civil engineering industry
is legally required to reg-
ister with the BCCEI and
comply with the applica-
ble collective agreements,
regardless of the size of
the business or the value
of the contract.”

She adds that this ob-
ligation also extends to
companies  appointed
by municipalities to car-
ry out the maintenance,
repair or rehabilitation
of civil engineering in-
frastructure. “A  com-
mon misconception is
that only the contractors
who build infrastructure
are required to register.
However, businesses
engaged to maintain or
repair that infrastructure
are equally required to
register where their activ-

ities fall within the scope
of the civil engineering
industry.”

This includes contrac-
tors involved in activities
such as:

* Road rehabilitation
and maintenance

* Asphalt and paving
works

* Earthworks and
trenching

* Pipe laying and retic-
ulation

¢ Stormwater infra-
structure

* Wastewater and sani-
tation infrastructure

¢ Bulk civils and asso-
ciated construction
activities

The challenge, according
to Fourie, is that many
emerging  contractors
enter the sector through
subcontracting arrange-
ments or municipal pro-
curement opportunities
without fully understand-
ing the labour and com-
pliance framework gov-
erning the industry.

“As infrastructure in-
vestment expands, partic-
ularly at municipal level,
we are seeing more small
and medium sized busi-

nesses entering the civil
engineering space,” Fou-
rie says. “Unfortunately,
many of these companies
are completely unaware
that they are legally re-
quired to register with the
BCCEI and comply with
the industry’s collective
agreements.”

Fourie explains that
registration is determined
not by the company car-
rying out the work or the
location where it is per-
formed but by the nature
of the work itself.

“If the activities being
undertaken fall within the
registered scope of the
civil engineering industry,
then the employer is re-
quired to comply with the
BCCEI framework,” she
says. “This applies equal-
ly to smaller contractors
undertaking roads, waste-
water, pipeline or related
civils work.”

The collective agree-
ments administered by
the BCCEI regulate crit-
ical employment condi-
tions within the sector in-
cluding minimum wages,
working hours, leave pro-
visions, health and safety
obligations and broader
labour compliance re-
quirements designed to

create fair and sustain-
able operating conditions
across the industry.

Fourie emphasises
that compliance should
not be viewed as a barri-
er to growth for smaller
contractors but rather as
a mechanism that helps
professionalise business-
es, protect employees and
create a level competitive
environment across the
sector.

“There is a misconcep-
tion among some smaller
businesses that compli-
ance is complicated or
only relevant to large cor-
porations,” she says. “In
reality, registration and
compliance form part of
building a sustainable and
credible business capable
of operating responsibly
within the civil engineer-

ing sector.”
Government  infra-
structure  programmes

continue to prioritise the
rehabilitation of ageing
municipal infrastructure
and in particular water
and wastewater, expan-
sion of sanitation systems
and improvement of
transport networks - all
areas expected to gener-
ate ongoing opportunities
for civil engineering con-

tractors of varying sizes.

The BCCEI is there-
fore encouraging con-
tractors, municipalities,
consulting engineers and
principal contractors
to play an active role in
improving awareness
around compliance obli-
gations within the sector.

“We believe there is
a critical need for edu-
cation and awareness,”
Fourie concludes. “Many
businesses are not de-
liberately avoiding com-
pliance, they simply do
not understand that the
work they are perform-
ing places them within
the civil engineering in-
dustry framework. Early
engagement with the BC-
CEI can help contractors
avoid future risks and en-
sure that they build com-
pliant, sustainable busi-
nesses from the outset.”

Contractors uncertain
about whether their activ-
ities fall within the scope
of the civil engineering in-
dustry are encouraged to
engage directly with the
BCCETI for guidance and
clarification  regarding
registration and compli-
ance requirements.

www.bccel.co.za

Tel: +27 10 449 4800
Email: info.centresa@manitou-group.com
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THE NEXT GENERATION

Internships, Skills & Development Programmes

Hisense, NBI and Northlink TVET
College launch Technical Academy for
skills development

THE National Business Initiative (NBI),
Hisense SA and Northlink TVET Col-
lege have launched the Hisense-North-
link Technical Academy at the college’s
Belhar Campus in Cape Town, establish-
ing a dedicated training and workplace
development initiative aimed at develop-
ing technical skills in the domestic appli-
ance repair sector.

The Academy forms part of the NBI’s
Installation, Repair and Maintenance
(IRM) Initiative, through the Appliance
Repair and Dismantling (ARAD) pro-
gramme, which aims to address skills
shortages in the formal appliance repair
market and expand opportunities for
young people to enter employment.

industry and TVET education closer to-
gether. It creates an opportunity to en-
sure that young people are gaining skills
that respond to a real market need, while
giving them exposure to the workplace
and the standards expected by indus-
try,” says Gugu McLaren-Ushewokunze,
Head of Economic Inclusion at the NBI.

The Hisense-Northlink Technical
Academy brings together industry exper-
tise and public TVET education to en-
sure training is aligned with current mar-
ket requirements. Students will combine
college-based learning with structured
workplace experience, creating a prac-
tical pathway into the appliance repair
sector.

This partnership is an important investment in
the future of technical skills in South Africa

The initiative responds to barriers lim-
iting young people’s entry into the formal
appliance repair sector, including limited
access to formal training and recognised
certification, a lack of opportunities
for practical workplace experience, and
weak linkages between training institu-
tions and formal manufacturer service
networks. These barriers can make the
transition from training into the work-
place difficult for students.

“Forus, thevalue of the Hisense-North-
link Technical Academy lies in bringing

@ Northiink College

YOUR
FUTURE

wwwinorthlink.coza

As part of the collaboration, Hisense
will support the Academy with training
appliances, technical equipment and
expertise, as well as opportunities for
students to gain workplace experience
within its service network.

“This partnership is an important in-
vestment in the future of technical skills
in South Africa,” says Luna Nortje, Dep-
uty General Manager at Hisense South
Africa.

“We are developing a pipeline of qual-
ified technicians who understand our

Solve

products and meet industry standards.
This strengthens service quality and sup-
ports the long-term sustainability of the
appliance repair ecosystem.”

Hisense entered the South African
market in 1996 and has since expanded
its local operations, creating jobs and ex-
porting locally manufactured products
to markets across the continent and be-
yond.

“Northlink TVET College highly val-
ues the partnership established with the
National Business Initiative (NBI) and
Hisense South Africa for this project,”
says Lebuhang Mosia, Acting Campus
Manager for Belhar Campus, Northlink
TVET College.

“This collaboration will significantly
contribute to the College’s vision of ex-
panding occupational programmes that
respond to skills in high demand within
industry, while creating meaningful op-
portunities for our students to enter the
workplace.”

“As part of this initiative, the College
is committed not only to equipping stu-
dents with relevant technical skills and
practical industry experience, but also to
supporting them beyond their training,”
says Mosia.

“We aim to facilitate pathways for
graduates to be absorbed into industry or,
where appropriate, to establish and grow
their own businesses. Through partner-
ships such as this, we can strengthen the
link between TVET education, industry
requirements and sustainable employ-
ment opportunities for our graduates.”

For further enquiries please contact:
Natalie Boyd, Hisense SA via natalie@
auraforbrands.com
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What if feeling is a prerequisite for performance?

By Chantelle Botha

I met a man on my morning run who said
he wished he had time to do something that
so clearly brought life into my face.

“You have time,” I said. “You have just
chosen to believe you don’t.”

Although my morning run is technical-
ly exercise, I run to embrace my aliveness.
Every time I lose my breath, or my muscles
recoil at the exertion, I get to FEEL. And
the more I feel, the more gratitude I experi-
ence and the more present I become.

And, ironically, the more productive I
am in the coming day.

“Feelings” have gotten a bad rap in the
corporate world, so leaders can view any-
thing emotional as a distraction from the

job at hand.

You're present, but youre not really
present. Your mind is running at a thou-
sand miles an hour, and you’re starting to
forget things. The signs are small enough
to catch, but left unchecked, they’re symp-
tomatic of a bigger problem.

What if how you feel is the prerequisite
for performance?

Research tells us that 63% of South Af-
rican professionals are feeling work-related
stress. With burnout characterised by ex-
treme mental, physical, and emotional ex-
haustion, it seems obvious that rest would
provide relief. But rest doesn’t necessarily
address disconnection.

When we become disconnected from the
signals that tell us we’re heading towards
burnout, we lose access to the information
we need to make different choices.

There is just too much on your plate, and
you’ve forgotten how to feel. That numb-
ness creates disconnection — from yourself,
from the people around you, from the vi-
sion and mission, and ultimately, from what
really matters.

A leader can be functioning at full ca-
pacity while becoming increasingly dis-
connected from themselves under the de-
mands of the role.

The smarter we’ve got, the more empha-
sis we’ve placed on the tail end of the dom-
ino effect (performance, productivity, re-

sults) and we’ve forgotten the importance
of what comes before it.

Your internal state doesn’t stay neatly in-
side you, it influences how you think. How
you think influences how you behave. How
you behave influences your relationships.
And your relationships influence your op-
portunities, and ultimately your results.

It’s the domino effect:

Feel — think — act — relate — perform.

We have become obsessed with the final
domino while neglecting the ones that cre-
ate it. You cannot isolate human state from
business performance.

Earlier this year, I was poised on the
precipice of burnout yet again. Of course, I
was still doing what needed to be done, but
internally, I was numb. I felt isolated and
scared. Having stopped feeling, I stopped
engaging, and my creativity went down the
toilet.

The danger becomes apparent when
leaders continue functioning long after
they’ve stopped being fully present. They
miss the signals needed to make sustaina-
ble decisions. They misread people, dam-
age relationships and ultimately lose op-
portunities.

This matters because leadership hap-
pens through relationships. Every decision,
negotiation, act of innovation and difficult
conversation happens through a human be-
ing in a particular internal state.

Feeling isn’t the opposite of getting
things done. Feeling is information. Infor-
mation that helps get the right things done
at the right time.

Today, I have one question for you: What
have you stopped making time for because
it doesn’t look productive?

Feeling ALIVE is a prerequisite for in-
spired and connected leadership. Not the

by-product.

PHOENIX

CURICEaTY COURAGE CosrDINCL |ll

Chantelle Botha is an international speak-
er, author and Permission Catalyst, helping
leaders turn shame into desire and desire
into courage. To learn how better choices can
change the way you live, love and lead, visit
phoenixconfidence.com.

HUMAN RESOURCES & RECRUITMENT

Psychometric Testing: How employers can improve

By Diane Silcock

WITH South Africa’s high unemployment
rate and an ever-widening talent pool,
Human Resources professionals and re-
cruiters are often faced with the challenge
of managing large volumes of job applica-
tions. Once a shortlist has been compiled,
identifying the candidate most suited to a
particular role can be equally challenging,
particularly when applicants have similar
qualifications, skills and experience.

Psychometric testing can add significant
value by assessing work-related competen-
cies and providing employers with a broad-
er and more objective understanding of
shortlisted candidates. However, its value
extends beyond recruitment, supporting
employee development, talent manage-
ment and succession planning.

Unless a company has a robust interview
process, bias can influence recruitment de-
cisions. Organisations can also find it dif-
ficult to differentiate between candidates
with similar skills and experience.

This is according to Liesl Cloete, Direc-
tor of Equip Assessment and Development
Services and Independent Psychometrist,
who has worked with businesses across a
range of industry sectors for 26 years.

“People are generally inclined to gravi-
tate towards those who are similar to them-
selves, whereas psychometric testing can
provide a more objective view,” says Cloete.

“Depending on the role, assessments can

provide insight into competencies such as
cognitive problem-solving ability, resil-
ience, leadership approach, trainability,
work style, personality, and emotional in-
telligence. For technical roles, we also look
at mechanical and spatial reasoning to get
a sense of the technical aptitude of the per-

2

son.
Looking beyond technical performance

Cloete, who has worked extensively in the
engineering space, says strong perfor-
mance in a technical role does not neces-
sarily mean an employee will succeed in a
leadership/managerial position.

“Different competencies become more
important when predicting success at that
level,” she explains.

Context is therefore critical. The psy-
chometrist needs to understand the role
requirements, organisational cultural per-
spective and scope for development when
selecting the appropriate assessment bat-
tery. This enables the results to be inter-
preted within the context of the organisa-
tion and role, helping employers identify
candidates best aligned with a position,
whilst providing insight into areas where
development or support may be required.

Supporting development and retention
Psychometric assessments can also provide

valuable insight beyond the initial hiring
decision.

“Employees are more likely to remain
engaged when they understand the oppor-
tunities available for their development,”
says Cloete. “This is why I centre inter-
views around understanding a person’s mo-
tivations.”

She says ambitious employees may want
to progress relatively quickly, making it
important for organisations to understand
their career aspirations and development
opportunities.

Cloete advises against viewing assess-
ments as merely informing a hiring deci-
sion or using results in a reductionistic way.
“The information should be used going
forward,” she says.

She generally includes a feedback ses-
sion to both successful and unsuccessful
candidates. “Providing feedback can con-
tribute positively to a company’s reputation
because it demonstrates the investment it
makes in people. It can also give candi-
dates a sense of their strengths and growth
opportunities that can be used for their de-
velopment and onboarding.”

For employers, psychometric testing can
therefore provide insight beyond a can-
didate’s suitability for a current role, sup-
porting talent mapping, employee develop-
ment and succession planning.

“The main purpose of psychometrics
within work environments is to increase
an organisation’s ability to anticipate and
make sense of behaviour as well as predict
future performance and potential,” con-
cludes Cloete.

hiring and talent development

Liesl Cloete, Director, Equip Assessment
and Development Services and Independent
Psychometrist.

In South Africa, Cloete advises employ-
ers to ensure that psychological tests used
for recruitment and selection meet the rel-
evant professional and legal requirements,
including those relating to the administra-
tion and interpretation of assessments and
the Employment Equity Act.

When used appropriately, psychometric
testing can benefit both employer and can-
didate, supporting more informed hiring
decisions while providing valuable insight
into an individual’s strengths, development
needs and potential.

Learn more at www.equipsa.co.za
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