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By Adrian Ephraim

INING companies are lending
Ma hand to fix the crucial Sish-

en-Saldanha export line - by buy-
ing rail parts themselves and letting Trans-
net credit the cost against their transport
bills.

This practical arrangement is part of the
Ore Corridor Restoration Programme for
the 861km line. It allows iron ore exporters
to get essential materials much faster than
the state-owned operator can through its
own sluggish government tender processes.

Transnet confirmed the deal in response
to questions from Cape Business News.
“The assistance provided by exporters may
include more speedy procurement of mate-
rials, and in such cases, reimbursement to
the exporters is undertaken via offsets on
existing commercial agreements,” the com-
pany said.

Essentially, mining houses in the Ore
Users Forum (OUF) are cutting through
supply chain delays, by paying for parts
upfront and getting reimbursed through
adjustments on their rail contracts. They
are keeping the Western Cape’s vital iron
ore exports moving while Transnet tackles
maintenance backlogs.

Signs of progress

The hands-on approach seems to be work-
ing. Kumba Iron Ore reported that it
shipped 10.2 million tons to the port in the
third quarter of 2025, a 12% jump from 9.1
million tons during the same period last
year.

Transnet credits the turnaround to bet-
ter teamwork between its own divisions
and industry partners. “This collective
approach has contributed meaningfully to
improved performance outcomes and rein-
forced confidence in the Iron Ore line’s op-
erational resilience,” the company stated.

This partnership is formalised under
a Mutual Cooperation Agreement, with
a joint committee of Transnet and min-
ing company representatives overseeing
the work. Their shared goal, according to
Transnet, is to restore the corridor to its
“nameplate capacity.”

A R3.4 billion boost for Western Cape rail

Alongside this private-sector help, a R3.4
billion government investment from the
Budget Facility for Infrastructure is being
pumped into the line. The money is ear-
marked for urgent upgrades to the track,

signals, and electrical systems on the route
stretching from the Northern Cape to
Saldanha Bay.

These repairs are critical. The line has
been plagued by operational problems,
including two derailments in the second
quarter of 2025 alone, mostly due to bro-
ken rails. To fix this, Transnet is planning
an overhaul that includes replacing nearly
800 kilometres of track—most of the line’s
total length—over the next four years,
highlighting just how much the infrastruc-
ture has degraded over the last decade.

Chasing old records

With these efforts, Transnet is aiming to
move 57 million tons of iron ore and 5 mil-
lion tons of manganese through Saldanha
in the 2025/26 financial year. While am-
bitious, this target is still shy of the line’s
all-time high of 59.7 million tons, set back
in 2014/15.

“Improvement efforts are aimed at
achieving and exceeding these numbers in
the next few years,” Transnet said, adding
that it currently has enough trains and wag-
ons to handle the volumes it has promised
to customers.

Meanwhile, Transnet is in talks with
private train operators who were recently
awarded slots to run their own services on
the line. Details about the routes, sched-
ules, and cargo are still under wraps until
the final agreements are signed.

Between the miners stepping in to help, a
major cash injection from the government,
and the prospect of new operators on the
line, the plan to revive one of South Afri-
ca’s most important economic corridors is
finally gathering speed.
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R10 billion budget allocation for Belhar
and Klipfontein hospitals in Cape Town

By Staff Writer

CAPE TOWN is set to
get two new hospitals,
following the national
government’s commit-
ment to invest R10 bil-
lion in the construction
of the Belhar Regional
Hospital and the Klip-
fontein Hospital.

The funding for
these hospitals was an-
nounced in the nation-
al budget last month.
National Treasury said
it would invest R4.6 bil-
lion in the Belhar Re-
gional Hospital, which
will have 550 beds.
Meanwhile, the devel-
opment of the R4.3 bil-
lion Klipfontein Hospi-
tal will see it replace the
long-decommissioned
GF Jooste Hospital in
Manenberg.

The construction of
these hospitals is part
of the Western Cape
government’s broader
plan to deliver five ma-
jor health infrastruc-
ture projects. Aside
from the Belhar and
Klipfontein hospitals,
it was announced in the
2022 State of the Prov-
ince Address (SOPA)
that the province also
plans to build a regional

hospital in Helderberg,
redevelop  Tygerberg
Hospital, and construct
a Swartland District
Hospital.

In his 2026 SOPA,
Premier Alan Winde
provided an update on
the province’s health
plans and said that
planning was underway
for the redevelopment
of Tygerberg Hospital.
Winde said the West-
ern Cape government
was preparing for the
redeveloped hospital,
having invested R35
million in two new in-
dustrial warehouses for
linen and consumables
at Tygerberg. He said
this would ensure “rap-
id and efficient material
support to our hospital
network”.

He described this as
“a once-in-a-generation
undertaking that will
change the very foun-
dations of the public
healthcare system in
the Western Cape, and
we must get it right”.

In addition to the
redevelopment of Ty-
gerberg Hospital—the
second largest in the
country—Winde said
the province had in-
vested R2.4 billion
in new and improved

health facilities
three years.

“Last year, 45 health
infrastructure projects
were under construc-
tion, 30 of which will
be completed this year.
This massive push is
set to improve access to
healthcare for residents
across the province,”
Winde said.

He noted that the
projects span the en-
tire health system, from
clinicupgrades and hos-
pital expansions to spe-
cialised mental health
facilities, strengthening
access to care across
the province.

Winde added that
R255 million was be-
ing invested in the ex-
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pansion of the Groote
Schuur Hospital Emer-
gency Centre, and that
63 new mobile clinics
hit the road in 2025.

He said this year the
provincial government
would make significant
progress with facili-
ties in Hanover Park,
Knysna, and Mossel
Bay. “With nearly R500
million set aside for
these projects, the fa-
cilities will bring health
services directly to the
communities that need
them most.”

In addition to invest-
ing in new facilities,
the province has intro-
duced new technology
to improve health ser-
vices. Groote Schuur
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Hospital, in partner-
ship with the Univer-
sity of Cape Town, is
introducing an AI-pow-
ered CT brain imaging
system to support fast-
er and more accurate
stroke diagnosis and
treatment.

This technology en-
ables clinicians to ana-
lyse brain scans almost
instantly,  improving
diagnostic speed and
accuracy so that treat-
ment can begin sooner.
Its ability to connect
clinical teams across
multiple hospitals—in-
cluding Mitchells Plain,
New Somerset, Victo-
ria, and George—ena-
bles specialists to col-
laborate in real time.
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Cape

By Adrian Ephraim

The R8-billion Cape
Winelands Airport
project is progressing
toward its 2028 open-
ing target, with devel-
oper RSA Aero work-
ing through a critical
construction planning
phase as several regula-
tory milestones remain
outstanding.

Spokesperson  Deidre
Davids confirmed the
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Winelands Airport project on
track for 2028 opening

project is on schedule.
Situated on the histor-
ic Fisantekraal airfield
north of Durbanville,
the 450-hectare aviation
precinct is targeting a
construction start in
Q4 2026, with detailed
technical design now
underway.

Partners, planning
and the precinct vision

Two significant partner-
ships are shaping the
next phase. Construc-
tion contractor WBHO
has been appointed
— a milestone Davids
described as pivotal
— while Growthpoint
Properties has come on
board as strategic devel-
opment partner, taking
responsibility for long-
term property and as-
set management across
the precinct’s logistics,
commercial and hospi-
tality components.

The terminal con-
cept is deliberately con-
temporary: light, open
spaces celebrating the
Winelands setting, a
boutique building, and
technology-assisted
passenger  processing.
RSA Aero says it has
received strong interest
from a wide range of po-
tential business partners
and wants to work with
role-players who share
its commitment to first-
class service.

EIA appeals and
licensing decisions
imminent

RSA Aero received
Environmental Impact
Assessment authorisa-
tion in October 2024.
Of six appeals subse-
quently lodged, one has
since been withdrawn.
A ministerial decision
on the remaining five
is expected by end of
March 2026 — an out-
come that will directly
influence construction
timelines.

Equally consequen-
tial is the international
licence application sub-
mitted in late 2024. Da-
vids described it as a key
decision with a direct
correlation to the build
programme, adding that
the company remains
optimistic the outcome
is imminent. Planning
and zoning approvals
are also in progress.

Water, local suppliers
and community
engagement

The project secured
its water use licence
from the Department of
Water and Sanitation in
January 2026. The strat-
egy includes reusing
treated wastewater for
irrigation, minimising
consumption through
design, and identifying
operational  efficien-

cies - a response to the
responsibilities of oper-
ating in a water-stressed
region.
Opportunities
local businesses span
a broad value chain:

for

cleaning, facilities
maintenance, catering,
retail, logistics, IT, se-
curity and professional
services. RSA Aero
has held information
sessions  with  local
business forums and is
working with WBHO
to support SMMEs in
the surrounding area.
Interested  suppliers
can register on the RSA
Aero website.

The economic case for
a second Cape Town
airport

Positioned near South
Africa’s most significant
tourism and agricultur-
al export region, Cape
Winelands Airport aims
to enhance access for
high-value tourism, busi-
ness travel and time-sen-
sitive cargo, strength-

ening links between
Paarl, Stellenbosch and
surrounding nodes with
global markets.

Davids framed the
project’s purpose plain-
ly: a second interna-
tional airport for Cape
Town is about securing
the long-term competi-
tiveness of the city and
the country. Tourism,
she noted, is a perisha-
ble product that exists
in a highly competitive
environment.

At this stage, the
Cape Winelands Air-
port project is still pro-
gressing through the
necessary planning,
approval and funding
processes, so supplier
and construction-relat-
ed tenders have not yet
commenced.

Companies that are
interested in potential
future opportunities are
advised to register on the
supplier database using
the link below. https://
capewinelands.aero/
opportunities/#supp-reg
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South Africa Sugar Industry

By Adrian Ephraim

South Africa’s sugar
industry is fighting
for its life. A flood
of cheap imports is
threatening to gut a
sector that supports
over a million people
in rural KwaZulu-Na-
tal and Mpumalanga,
and the future of entire
communities is on the
line.

136% increase in just
one year.

“For every tonne of
sugar that’s imported,
the South African in-
dustry has to export
one tonne,” Funke ex-

plains. “That means
we're losing around
R7,300 per tonne when
we’re forced to sell on
the world market in-
stead of locally.”

The math is brutal.
By November 2025,

"...with different industry groups
now battling over whether to raise or
lower this price, the future for 27,000

farmers and 65,000 farmworkers

hangs in the balance."

The whole fight
boils down to a com-
plicated-sounding
tariff called the Dol-
lar-Based  Reference
Price (DBRP). It’s
basically a price floor,
designed to shield local
farmers from global
competitors who are
propped up by heavy
government subsidies.
But with different in-
dustry groups now
battling over whether
to raise or lower this
price, the future for
27,000 farmers and
65,000 farmworkers
hangs in the balance.

How did we get here?

Things took a sharp
turn for the worse in
2024. According to Dr
Thomas Funke, CEO
of SA Canegrowers,
the amount of sugar
being imported ex-
ploded. Between Jan-
uary and November
2024, it jumped from
around 60,000 tonnes
to more than 140,000
tonnes in the same pe-
riod of 2025 - a massive

those forced exports
had already cost the
industry over R733
million. The wider in-
dustry body, SASA,
estimates the total
economic damage is
already over R1 billion
for less than one full
season.

What is the dollar-
based reference price?

Think of the DBRP as
a way to level the play-
ing field. It’s currently
set at $680 per tonne.
It’s meant to protect
South African produc-
ers from a world mar-
ket so distorted that
only Brazil can really
turn a profit selling at
global prices.

When imported
sugar comes in cheap-
er than the reference
price - say, at the cur-
rent world price of
about $420 a tonne
- customs slaps a duty
on it to make up the
difference. This brings
the final cost up to
$680, which should, in
theory, let local pro-

ducers compete on
things like service and
reliability, not just on a
price they can’t match.

“The world sugar
price is not a fair re-
flection of the cost
of production in any
country except Bra-
zil,” Funke points out.
“Brazil and India’s eth-
anol programmes sub-
sidise it. Almost every
other country has some
form of protection to
make sure they have a
local sugar supply.”

The problem? The
DBRP hasn’t been up-
dated since 2018. In
that time, South Afri-
can production costs
- for everything from
fuel to electricity - have
shot up, sometimes at
three times the rate of
inflation. Yet, the ref-
erence price has stayed
stuck at $680.

The battle lines

In October 2024, SA
Canegrowers and
SASA formally asked
that the DBRP be in-
creased to $905 per
tonne, arguing it’s the
only way to reflect the
true cost of growing
and milling sugarcane
today.

But in July 2025, the
Beverage Association
of South Africa (Bev-
SA) hit back with its
own proposal: to slash
the DBRP to some-
where between $552
and $650. They argue
that cheaper sugar
would be better for
consumers and drink

manufacturers.
Funke doesn’t mince
words about what

would happen if Bev-
SA gets its way. The
impact would be “abso-
lutely catastrophic,” he
warns. “The industry
would lose thousands
of jobs overnight.

S

Many farmers wouldn’t
even be able to cover
their costs.”

What’s at stake?

Now, the International
Trade Administration
Commission (ITAC)
has stepped in, launch-
ing its own investiga-
tion to figure out what
level of protection is
fair, and it’s asking
everyone involved to
make their case.

For Funke and the
communities he rep-
resents, this is about
people, not just poli-
cy. “When sugar mills
close and farmers go
out of business, there is
no other opportunity in
these rural areas,” he
stresses. “People lose
their jobs, their liveli-
hoods, and will have to
migrate to cities to try
and find work.”

The industry is the
backbone of a wvast
rural area, stretching
from Malelane in the
north to Port Shep-
stone in the south.
These are places with
few other jobs. Each of
the 12 sugar mills is a
huge, complex 24/7 op-
eration, with 11 trucks
an hour needed just to
keep one mill running.

A question of fairness

Funke’s message to the
commissioners is sim-
ple: “The level of pro-
tection has to be fair.
It has to protect the
industry, protect those
jobs, and ensure this
playing field between
a very distorted world
market and the local
market allows busi-
nesses to thrive.”

As ITAC weighs
the arguments, the
outcome will decide
whether South Afri-
ca keeps its ability to
produce its own sugar
or becomes dependent
on imports from sub-
sidised global giants.
For a million people
in the countryside, the
decision will change
everything.

*Want to  help?
When you buy sug-
ar, check the packet.
Look for “Produced in
South Africa,” not just
“Packed in South Afri-
ca.” It’s a small detail
that tells you whether
you’re supporting local
farmers or just buying
repackaged imports.*

US Ambassador South
Africa risks and
opportunities

By Chris Hattingh

FROM a purely dip-
lomatic perspective, it
is positive that the US
has a new ambassador
in South Africa. The
ambassador provides
the two countries with
a high-level relational
channel. When there
are substantive disa-
greements, well-struc-
tured diplomatic chan-
nels allow them to be
clearly communicated,
even if not necessarily
always resolved.

Under Mr Trump,
US foreign policy en-
gagements have taken
on a much more trans-
actional, quick-moving
nature. This is espe-
cially true in the field
of trade and invest-
ment. Adversaries and
allies alike have often
been caught off guard
when non-trade issues
have impacted trade
and investment deci-
sions in Washington.

It is against this new
geopolitical backdrop
that South  Africa
ought to utilise the new
US ambassador to his
position’s full poten-
tial, both in the short
and the medium term.

From  discussions
with insiders, we infer
that Ambassador Leo
Brent Bozell III arrives
in South Africa with an
open mind. While he
will no doubt have been
issued with marching
orders in Washington,
he will have scope to
apply his extensive
skills and experience
to the challenges that
beset the US-South
Africa  relationship.
Those challenges had
started gathering pace
well before the second
administration of Mr
Trump.

Mr Bozell will arrive
looking for solutions.
He will be much better
equipped to generate
commercial  interest
in South Africa and
shift the perception
of South Africa in the
White House if his en-
gagements with South
Africans produce
pragmatic  solutions.
This applies not only
to strains in the US-SA
relationship, but also
to South Africa’s do-
mestic issues, such as

low growth, low invest-
ment, and high unem-

ployment.
In his meetings
with  representatives

of South Africa’s gov-
ernment, business and
civil society, Mr Bozell
will ask probing ques-
tions and trigger some
very  uncomfortable
conversations.  Over
the longer term, South
Africa can only benefit
from using such mo-
ments.

These conversations
will include matters
such as why South
Africa condemns Is-
raeli actions in Gaza
but does not act when
human rights abuses
occur in neighbouring
African countries. The
parlous state of the
SANDF and the navy’s
widespread inability to
fulfill South Africa’s
maritime responsibil-
ities will be of major
concern for US region-
al interests.

The country’s per-
sistently low economic
growth (averaging 1%
from 2012 to 2023),
high  unemployment,
and low rate of fixed
investment will be a
further point of discus-
sion.

On policy, why
are there consistent
threats to property
rights, BEE investment
taxes, a reluctance
to unbundle network
industries and allow
competition, and ever
harsher employment
equity policies? Why is
the country’s economic
heartland experiencing
daily water outages?

If South Africa re-
acts with outrage to
such questions, instead
of adopting radical in-
trospection and asking
whether sacred policy
cows are fit for pur-
pose and serve the in-
terests of the people of
South Africa, this will
only worsen the rela-
tionship with the US.
It also weakens South
Africa in a global con-
text of swiftly moving
capital, where new op-
portunities for trade
and growth emerge on
an almost daily basis.

Mr Bozell will es-
pouse an America
First posture, in line
with his career track
record. He will be re-

ceptive to a South Af-
rica First posture from
his counterparts, one
that is informed by the
country’s own national
interest, its goals and
priorities — and its view
of how the relationship
with the US can con-
tribute to achieving
them. Should South
Africa instead revert
to pleading for aid and
special treatment in
investment and trade
— because the country
“needs it” — Mr Bozell
is unlikely to react with
much enthusiasm.

The ANC, which
maintains an iron grip
on South Africa’s for-
eign policy, seemingly
enjoys its rhetorical
battles with the US.
But this leaves unad-
dressed  debilitating
domestic policies that
make doing business
more expensive, dis-
courage capital forma-
tion and job creation,
and weaken the coun-
try on the global stage.

Finally, South Africa
must factor long-game
considerations into its
stance towards the US.
It must not assume that
the relationship with
the US will return to
“normal” after the
next US presidential
election.

If South Africa
makes the necessary
reform decisions and
works with the new
US ambassador in a
pragmatic manner, it
will set itself up well
over the long term —
no matter which party
happens to occupy the
White House.

The appointment of
an ambassadorial en-
voy from Washington
to Pretoria signals a
seriousness of purpose
and not a predeter-
mined positive or neg-
ative worldview of the
hosting country. The
ball is now in South
Africa’s court.
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Allmech recognised
at global Runxin
conference in China
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Allmech - Lionel Maasdorp MD and Finance Admin Supervisor Schantell Salim

ALLMECH managing
director Lionel Maas-
dorp recently attended
the Runxin Interna-
tional Conference in
China, an event that
brought together dis-
tributors and agents
from 144 countries to
mark Runxin’s 25th
anniversary and show-
case new developments
in control valve tech-
nology.

Allmech is a leading
South African manu-
facturer of boilers and
supplier of water treat-
ment equipment and
chemicals and attends
the conference annu-
ally.

at Runxin China.

strength of its global
partner network.

“What stood out most
was the depth of the
relationships,” he says.
“There is a real sense of
trust and mutual bene-
fit between Runxin, its
management and staff,
and its international
agent base. During the
celebrations, Runxin
acknowledged its very
first appointed agents
who believed in the
company from the be-
ginning.”

During the event,
Allmech was named
one of just 18 agents
worldwide to receive
Runxin’s Best Empow-

Allmech Runxin production line.

Maasdorp says the
2025 meeting high-
lighted Runxin’s
long-standing commit-
ment to affordable ac-
cess to clean drinking
water, as well as the

ered Company award.
“It came as a surprise
and was received with
gratitude,” Lionel says.
“The award reaffirms
Runxin’s commitment
to Allmech as its South

African agent and rec-
ognises the work we do
in promoting their full
product range, from
household  softeners
and home RO units to
industrial valves, filters
and ceramic core ball
valves.”

“Being part of a
movement focused
on delivering
clean, drinkable
water at an
affordable price is
important to us,”
Maasdorp adds.

Beyond the recog-
nition, the conference
offered valuable op-
portunities to share
insights with peers
from around the world,
explore best practices,
and engage with new
product developments.
“Being part of a move-
ment focused on deliv-
ering clean, drinkable
water at an affordable
price is important to
us,” Maasdorp adds.
“Runxin continues
to innovate, and with
plans to expand pro-
duction capacity, we
expect improved lead
times and new solu-
tion opportunities for
South Africa and the
region in 2026.”

The Butterfly Effect: How
Sappi’s sustainability vision
protects biodiversity

By Adrian Ephraim

In the mist-shrouded
forests of KwaZulu-Na-
tal, a creature no bigger
than a thumbnail carries
outsized significance for
South Africa’s forest-
ry giant — and for every
business grappling with
what sustainability ac-
tually means in practice.
The Karkloof Blue
Butterfly, found in only
a handful of locations
worldwide, is about to
gain a new protected
sanctuary — a nature
reserve formally de-
clared by Sappi as part
of a strategy that offers a
masterclass in integrat-
ed corporate responsi-
bility.
For South African busi-
nesses navigating ESG
pressures, skills short-
ages, and a warming cli-
mate, Sappi’s approach
isn’t just admirable. It’s
instructive.

Beyond compliance:
The business case for
biodiversity

Sappi owns approxi-
mately 400,000 hectares
of land across South
Africa. Of that, around
135,000  hectares —
roughly 35% - is set
aside entirely for conser-
vation, not production.
Eight formally declared
nature reserves sit with-
in those holdings, each
carrying legal protec-
tion in perpetuity.

“If we dont very
carefully look after that
land, the services that
the land can give us to
make these trees grow
better into the future
— if we don’t look after
that, we actually won’t
have a business in the
future,” says Giovanni
Sale, Sappi’s Head of
Sustainability for South
Africa. “Looking after
nature has been second
nature for as long as our
business has existed.”

The lesson for other
businesses: biodiversity
assessments aren’t red
tape — they’re business
intelligence. Companies
that map environmental
risk early identify supply

chain  vulnerabilities,
water stress points, and
reputational  exposure
before they become cri-
ses. South Africa’s grow-
ing regulatory focus on
environmental impact
assessments means busi-
nesses that treat biodi-
versity as a compliance
checkbox will increas-
ingly find themselves on
the wrong side of both
law and public trust.

A framework that
works: The four Ps

Sappi operates within
what Sale describes as
a “four Ps framework:
principles,  prosperity,
people, and planet.”
The critical insight is
integration.  “Nothing
that we ever do is going
to be done in isolation,”
he explains. “Any pro-
ject or task or activity
that we undertake, we
always consider those
four items.”

This is a direct chal-
lenge to the traditional
corporate model. For
South African business-
es — particularly those in
resource-intensive sec-
tors like mining, agricul-
ture, and manufacturing
— the framework offers a
practical alternative to
siloed sustainability re-
porting. Impact matters
more than spend. “Go-
ing forward, we want
to put targets in place
where we can actually
demonstrate  impact,
and not do what is sort
of the traditional thing —
where people only speak
to spend,” Sale says.

The results are tangi-
ble: 834 new jobs creat-
ed, 1,523 sustained, six
SMEs brought into the
value chain annually, and

60% of graduates from
Sappi’s community skills

development centres
placed in employment or
further education. These
aren’t aspirational goals
— they’re tracked and re-
ported against.

Endangered
species, empowered
communities

Sappi’s Rare, Threat-
ened and Endangered
Species Programme -
now propagating 22,000
plants annually across
seven species — demon-
strates that environmen-
tal and social returns
aren’t in competition.
By partnering with tra-
ditional healers to cul-
tivate medicinal plants
like the near-extinct
pepper bark tree (War-
burgia salutaris), Sappi
simultaneously reduced
pressure on wild popula-
tions, preserved cultural
practices, and created
economic opportunity.
“The community ben-
efit is that traditional
medicine practitioners
learn to propagate these
plants themselves,” Sale
explains. “In many in-
stances, we give them
the plants to grow on
their own land so they
don’t need to go into
protected areas.” Con-
servation becomes an
investment, not a cost.

Climate adaptation as
a competitive advan-
tage

While most businesses
focus on climate miti-
gation, Sappi is equally
invested in adapta-
tion. Its hybrid tree
breeding programme
develops drought and

disease-resistant euca-
lyptus genotypes, with
a crucial strategic ad-
vantage.

“Climate is changing
far faster than most
ecosystems can deal
with,” Sale warns. “In
the Northern Hemi-
sphere, trees take 70 to
100 years to grow. We
can cut a eucalyptus
tree down within 10
years. That gives us the
ability, every 10 years,
to plant a tree that has
been further adapted
to the weather condi-
tions that are coming
down the road.”

South African busi-
nesses across sectors
face similar pressures.
Companies that build
climate adaptation into
their operating mod-
els today — rather than
reacting to disruption
— will be better posi-
tioned to survive the
decade ahead.

Sappi’s sustainabil-
ity strategy delivers a
clear message: putting
people and planet first
isn’t idealism - it’s a
durable, competitive
strategy. As Sale puts
it, sustainability isn’t
a standalone function.
“There will be very few
projects that we do that
will be planet-related
on their own. It will
always consider social
impact. It will always
consider what it means
to the company from
a financial point of
view.”

As the Karkloof
Blue Butterfly takes
flight in its new sanc-
tuary, the real question
for South African busi-
ness leaders is whether
they can afford not to
think this way.
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Why plant-based foods
are more than a trend

Lake International’s portfolio includes ingredients such as pea protein.

ACROSS the globe,
consumers are reshap-

ing what’s on their
plates. Healthier life-
styles,  environmen-

tal awareness, and
a desire for simpler,
more transparent food
choices have moved
plant-based  alterna-
tives from niche to
mainstream.  Today,
people aren’t just curi-
ous about plant-based
foods — they’re choos-
ing them regularly, and
brands are responding
with innovations that
deliver taste, nutrition,
and real enjoyment.

"Functional and
plant-based foods
are expanding
across the grocery
store..."

Plant-based  eating
is no longer just about
replacing meat or dairy.
Many consumers, espe-
cially younger genera-
tions and flexitarians,
want meals that are
nutrient-rich, creatively
prepared, and aligned
with  their personal
values of health and
sustainability. This
shift has broadened de-
mand beyond imitation
products to standalone
plant-forward  foods
such as grains, legumes,
vegetables, and pulses.

In South Africa and
across Africa, this trend
mirrors global patterns.
Local shoppers increas-
ingly seek high-protein
plant snacks, fibre-rich
options, and cleaner,
simpler ingredient lists
in everyday groceries.
Functional foods with
added health benefits
like digestive support
or immune enhance-
ment, are rapidly mov-
ing into mainstream
shopping baskets.

At the heart of this
transformation are the
ingredients that make
plant-based products
taste great, perform
well, and deliver on
nutrition. That’s where
Lake International
plays a pivotal role in
helping manufacturers
turn consumer trends
into successful prod-
ucts. With expertise
across meat alterna-
tives, beverages, bak-

ery, and health and
nutrition, Lake Inter-
national offers a range
of plant-based and
plant-derived  ingre-
dients and processing
aids to support innova-
tion.

Consumer
expectations: Clean
labels and real benefits

Modern shoppers aren’t
just buying plant-based
for environmental rea-
sons; they want clean
labels and real nutri-
tional value. Research
shows that consumers
increasingly view long
ingredient lists and
artificial additives as
barriers to purchase.
Naturalness is now one
of the top priorities for
plant-based food buy-
ers, just behind health
benefits.

This is where func-
tional ingredients
shine. Today’s smart
formulators use plant-
based components that
enhance taste, texture,
nutrition, and shelf life
without compromising
clean-label intentions.

Plant-based functional
ingredients &
processing aids from
Lake International

Lake International’s
portfolio includes in-
gredients and process-
ing aids that are plant-
based or plant-derived,
ideal for plant-forward
product development:
* Plant proteins: pea,
soy, fava or rice
proteins that boost
protein content in
meat alternatives,
beverages, bars, and
snacks.

* Hydrocolloids and
natural texturisers:
gums, carrageenan,
and other plant-de-
rived stabilisers that
improve viscosity,
texture, and mouth-
feel in dairy and
meat alternatives,
sauces and desserts.

* Plant-based fibres:
soluble and insolu-
ble fibres, support-
ing digestive health
while improving
texture and mois-
ture retention.

¢ Plant-derived emul-
sifiers: lecithin from
sunflower or soy

helps blend water
and fat for smooth,
creamy textures.

* Plant-based natural
flavour enhancers:
botanical extracts
that enhance taste
and target person-
alised nutrition
while keeping labels
clean.

* Processing aids
from plant sources:
natural starches,
fibres, and hy-
drocolloids that
support production
efficiency, texture
stability, and shelf
life without intro-
ducing synthetic
additives.

These ingredients allow
manufacturers to de-
liver the taste, texture,
and nutrition consum-
ers expect while keeping
products aligned with
plant-based and clean-
label trends.

Functional and
plant-based foods are
expanding across the
grocery store, from
high-protein breakfasts
and dairy alternatives
to innovative snacks
and beverages with
added vitamins, min-
erals, or botanicals.
The most successful
brands today simplify
ingredient lists, focus
on recognisable plant
sources, and employ
plant-based functional
ingredients that deliver
real benefits.

Partnerships  with
expert suppliers like
Lake International en-
sure that innovation is
practical and scalable,
from concept through
to shelf, helping brands
create products that
satisfy both consumer
expectations and com-
mercial needs.

Plant-based  foods
are here to stay, driven
by consumer demand
for health, taste, and
sustainability. With
the right combination
of plant-based pro-
teins, fibres, hydrocol-
loids, emulsifiers, and
functional ingredients,
the next generation of
plant-based food will be
even more compelling
— tasting great, de-
livering nutrition, and
winning over a broader
range of consumers ev-
ery day.

How to build a profitable fleet:
Pre-owned trucks, TCO and
smart fleet planning

AS transport operators
navigate rising fuel
costs, regulatory pres-
sure and increasing
payload demands, fleet
strategy has become
more critical than ever.
According to Mark
Gavin, Sales Direc-
tor: DAF Trucks at
Babcock, sustainable
growth in transport is
rarely driven by chance
- it is driven by disci-
plined fleet planning.

“Many operators
enter the market with
quality pre-owned
units to manage capital
exposure,” says Gavin.
“That’s often a smart
and strategic starting
point. The key is en-
suring those vehicles
are properly inspected,
supported and backed
by a strong aftermarket
network.”

Starting smart

Pre-owned trucks can
offer a lower barri-
er to entry, allowing
businesses to establish
themselves while pre-
serving working capi-
tal.

However, as opera-
tions mature and pay-
loads increase, fleet
conversations shift.

“We see a clear tran-
sition point,” Gavin
explains. “Once op-
erators begin running
heavier combinations
or expanding into
longer routes, the fo-
cus moves beyond
purchase price to total
cost of ownership.”

Scaling with the right
specification

Higher-horsepower
units allow operators to
move increased gross
combination masses effi-
ciently - but power alone
is not the answer.

“It’s about balance,”
says Gavin. “You need
the right combination
of power, fuel efficiency
and reliability. If you get
that balance correct, you
protect margins while in-
creasing capacity.”

Modern driveline
technology and opti-
mised  aerodynamics
now enable higher out-
put without dispropor-
tionate fuel penalties
- a critical factor in long-
haul and bulk transport
operations where fuel
remains a primary cost
driver.

Looking at lifecycle
value

For Gavin, the total
cost of ownership re-

mains the central metric
in fleet decision-mak-
ing.

“Capital cost is im-
portant, but it’s only
one part of the equa-
tion. Fuel consumption,
service intervals, parts
availability, ~ warranty
support and residual
value all influence long-
term profitability.”

Operators who plan
with lifecycle value in
mind typically bene-
fit from improved as-
set sustainability and
stronger resale perfor-
mance.

The human element

Fleet performance is
not only mechanical - it
is human.

“Driver comfort plays
a direct role in safety,
productivity and reten-
tion,” Gavin notes. “Er-
gonomic cabs, intuitive
layouts and reduced
fatigue contribute to
operational consistency.
In a competitive driver

market, that matters.”
Modern trucks are
designed not only for
performance, but for the
well-being of the people
who operate them daily.

A partnership approach

At Babcock, fleet plan-
ning is approached as a
long-term  partnership.
“Our role is not simply
to supply trucks,” says
Gavin. “It’s to work
alongside operators -
whether they are start-
ing with pre-owned
assets or scaling into
higher-capacity units -
and ensure their fleet
decisions support sus-
tainable growth.”

As transport busi-
nesses face continued
economic and opera-
tional pressure, a dis-
ciplined fleet strategy
becomes a competitive
advantage.

“Fleet growth should
never be accidental,”
Gavin concludes. “It
should be engineered.”

John Thompson re-establishes

Australian presence through
EDMS partnership

JOHN Thompson In-
dustrial Watertube Di-
vision, part of the AC-
TOM Group in South
Africa, has announced
a new partnership with
Australian firm EDMS
to reintroduce its
world-class  industrial
solutions to the Aus-
tralian market. The
collaboration restores
access to specialist
boiler support for the
sugar industry and
opens new opportuni-
ties in the energy and
industrial sectors.

Rebuilding a historic
presence

John Thompson’s long
history of engineering
excellence dates back
to 1824. Although its
Australian division
closed in the early
2000s, many of its boil-
ers remain in opera-
tion across the country.

With limited specialist
support available in
recent years, this part-
nership restores access
to original parts, ex-
pert maintenance, and
technical upgrades.
“John  Thompson
is proud to be back
in  Australia,” says
Quintus Engelbrecht,
Business Development
Manager of the Indus-
trial Watertube Boil-
er Business Unit. “By
working with EDMS,
we are  providing
long-overdue access to
the level of service and
technical expertise our
equipment requires.”
EDMS provides a
diverse range of engi-
neering, fabrication
and site construction
services to the sugar,
agriculture, defence,
marine, resource, re-
newable energy, tour-
ism and industrial sec-
tors. It has built a solid

reputation in the Aus-
tralian sugar industry
through its mainte-
nance work and strong
technical capabilities.
By aligning with John
Thompson, EDMS is
now equipped to deliv-
er a complete offering
- from site support to
project execution.

Service where it
matters most

“There are very few
boiler specialists left
in Australia,” explains
Engelbrecht.  “With
this partnership, we
combine our engineer-
ing knowledge and
equipment supply with
EDMS’s strong local
footprint.”

Australian clients will
benefit from enhanced
access to engineering
insights, specialist ser-
vices, and spares, in-
cluding the potential for

remote monitoring and
virtual diagnostics, im-
proving plant reliability
and efficiency.

Supporting more than
sugar

While the sugar sec-
tor is the immediate
focus, John Thompson
sees strong potential
for its boiler systems in
other industrial appli-
cations, including pow-
er generation.

“We’re excited to
align with a partner
that opens doors to
smarter, more efficient
energy solutions for the
Australian  industry.
With John Thompson’s
proven technology and
our local delivery foot-
print, clients can ex-
pect real performance
improvements,” con-
cludes Michael Hagen,
EDMS Australia Man-
aging Director.
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How Biuihler Cape Town is
raising the bar in the region

ST

By Adrian Ephraim

THERE was a time,
not long ago, when
Biihler’s Cape Town
operation was ear-
marked for reinvention.
Profitability was chal-
lenging, and the future
of the service station
looked uncertain. That
story has since been re-
written entirely.

the Cape Town centre
will be the only facility
in Africa able to refur-
bish TVM rolls.

The numbers reflect
the momentum. The
facility has already
refurbished 380 mill-
ing rolls this year, a
figure set to double
when the expansion is
fully operational. “The
expansion allows us
to both services more

“The expansion allows us to both service
more customers and provide extra
services, including the refurbishing of
Biithler-manufactured machinery to
Biihler standards,” says Barris.

Marc Barris, Biihler
Southern Africa’s Tech-
nical Adviser, describes
the turning point open-
ly: “When we started in
Malmesbury and later
moved to Klapmuts
Gardens, we faced the
challenge of not being
profitable. Through our
commitment and focus,
we have transformed
this service station into
what it is today.”

In its fourth year at
its current premises, the
Cape Town facility is a
recognised centre of ex-
cellence within Biihler
Southern Africa. Work-
shop foreman Hugo
Bruwer, who has been
part of the rebuild al-
most from day one, cap-
tures the shift simply,
“Cape Town has now
firmly established itself.
Where the facility was
once largely unknown,
it has become a site that
many are keen to visit
and see firsthand.”

Expanding to meet
growing demand

The facility is currently
undergoing a signifi-
cant expansion. The
workshop is being re-
configured for a logi-
cal production flow.
Dedicated incoming
and outgoing doors,
overhead crane capa-
bility, and the capacity
to handle Biihler’s lat-
est TVM (Tempera-
ture and Vibration
Monitoring)  milling
rolls. Once complete,

customers and provide
extra services, includ-
ing the refurbishing of
Biihler-manufactured
machinery to Biihler
standards,” says Barris.

Quality at the core

Milling rolls, the cylin-
drical components with
fine spiral flutes that
Barris calls “the heart
of the mill”, are the fa-
cility’s primary focus.
The workshop grinds,
and flutes rolls up to
2.1 metres in length,
producing  full-quality
control and release doc-
umentation for every
unit. Alongside rolls,
the team services dies,
the perforated rings
used in animal feed pel-
let production.

The team overhauled
the facility’s ISO 9001

quality system after
study visits to manufac-
turers in Germany and
China, tightening toler-
ances and systematising
training. The facility
achieved ISO 9001 cer-
tification in record time
and recently passed its
RMA Safety Audit with
a score of 98%.

The impact is clearly
reflected in customer
behaviour. “I recently
asked one of our key
clients why their roll
orders had decreased,”
Barris recalls with a
smile. “He explained
that the quality has
improved to the point
where they simply do
not need to replace the
rolls as frequently. In a
way, we have reduced
our own repeat busi-
ness, but that is exactly
the kind of feedback we
want to hear. It confirms
that we are delivering
lasting ~ performance
and real value.” This
response, Barris adds,
is a strong indicator that
the workshop’s focus
on precision, quality
control, and consistent
standards is delivering
tangible benefits for
customers while rein-
forcing long-term trust
in the service provided.

Bruwer is candid
about the competi-
tive landscape: “While
some competitors may
offer services at a sig-
nificantly lower cost,
our customers face the
risk of working with
providers who lack a
deep  understanding

of the milling envi-
ronment. We have the
expertise to optimise
mill performance, and
we know that the rolls
are at the heart of that
process.”

Innovation, solar, and
staying the course

The workshop’s culture
of continuous improve-
ment runs deep. When
the team identified that
their MRBB grinder’s
1.8-metre bed stroke
could not handle longer
rolls in a single pass,
Bruwer proposed ex-
tending the hydraulic
cylinder, a modification
executed with SSM Hy-
draulics that cut a full
day off the processing
time per roll. A Wi-Fi
timer switch now acti-
vates the machine’s hy-
draulic system at 4am
each morning, so it is at
operating temperature
when the team arrives
at 7am.

The facility has also
operated entirely on so-
lar power for 11 months.
With 80 panels, 230 kW
of generating capacity,
eight lithium batteries,
and four inverters, the
workshop has not pur-
chased a unit of elec-
tricity since commis-
sioning the system. “We
have never missed one
deadline,” says Barris.
“That is an attribute to
this team.”

Barris is clear that
the journey is far from
over. “It is not as if we
have reached a point
and now we pause. We
are constantly develop-
ing new ideas, new ways
to make things more
efficient, better quality.
New technologies are
coming, new customer
requirements, we look
at ways of doing it bet-
ter, more affordably,
and more efficiently.
We are constantly
evolving.”

For Bruwer, the
measure of what has
been built here is per-
sonal: “Looking back
at where we started
and seeing what our
Cape Town station has
become today is, with-
out a doubt, what I am
most proud of”.

Sasol gas extension

fails

to solve gas cliff

By Staff Writer

THE move by Sasol to
continue supplying gas
beyond its June 2028
deadline and into June
2030 does not avert
the “gas cliff”, says
Industrial Gas Users
Association of South-
ern Africa (IGUA-SA)
executive officer Jaco
Human.

Sasol announced
in November that it
would supply local in-
dustry with Methane
Rich Gas (MRG) from
its Secunda operations
to external customers
for a limited bridging
period from July 2028
to June 2030.

“This initiative
forms part of Sasol’s
broader strategy to
safeguard the gas
market and enable a
smooth transition to
Liquefied Natural Gas
(LNG) as a long-term
solution,” the company
said.

“Together with the gas
aggregator in place, we
believe we can move
forward. The problem
is, right now, we don’t
know where the gov-
ernment stands. That
is unclear to us.”

Sasol’s  announce-
ment followed grow-
ing concerns that if
no arrangements were
made to secure supply,
industries that directly
employ 70 000 people
and contribute Dbe-
tween R300 billion and
R500 billion annually
to the economy would
be severely affected.

Human  welcomed
the announcement but
said it only gained time
for the industry to come
up with alternative ar-
rangements, noting that
the fundamental issue
of security of supply re-
mained unresolved.

He said that, as part
of the association’s
own efforts to secure
supply, some of IGUA-
SA’s members had es-
tablished a gas trading
platform company, or
aggregator, in Novem-
ber to buy gas.

“This is a company
owned by large indus-
trial gas users. It’s an
open-access platform
for small, medium,
and large enterprises
to participate in. The
purpose is to pool
volumes to enable up-
stream projects for gas
supply and infrastruc-
ture development,”
Human said.

The idea is for the
aggregator to use Mo-
zambique as an entry
point for the gas.

The problem, he
said, is that despite the
commitment of large
industrial users, in-
dustrial demand is too
small to underpin the
infrastructure invest-
ments needed.

The way to bolster
demand is to have play-
ers in the energy sec-
tor, like Eskom, Sasol,
and Independent Pow-
er Producers (IPPs),
sequence their demand
to create a “demand
stack” large enough to
secure infrastructure
financing and develop-
ment.

Human said the
overall solution lay
with the government,
as it needed to provide
fiscal guarantees to en-
able investment in in-
frastructure. What the
government plans to
do, however, remains
unclear.

“Together with
the gas aggregator in
place, we believe we
can move forward. The
problem is, right now,
we don’t know where
the government stands.
That is unclear to us.”

For its part, Sasol

said it remained com-
mitted to supporting
the South African in-

dustrial gas market.
“The MRG solution
provides a critical sup-
ply bridge while LNG
infrastructure is being
developed, and we are

engaging  customers
to ensure alignment
on this approach,”

said Dumisani Bengu,
Senior Vice President:
Marketing & Sales En-
ergy at Sasol Gas.

The group pointed
out that the success-
ful implementation of
the MRG solution was
subject to regulatory
approval of Sasol Gas’s
Maximum Gas Price
(MGP) application to
the National Energy
Regulator of South Af-
rica (NERSA).

The MGP would re-
flect the cost of acquir-
ing MRG from Sasol
South Africa, the pro-
ducer, and would be
determined in accord-
ance with NERSA’s
pricing methodology.

Sasol said it had ini-
tiated discussions with
NERSA to ensure a
fair and transparent
process that supports
economic viability for
both the producer and
the trader.

Sasol is currently en-
gaging with customers
to discuss the proposed
MRG solution, assess
infrastructure ~ com-
patibility, and confirm
volume requirements.
These  engagements
will inform the final
investment  decision
(FID) for the neces-
sary modifications to
enable MRG supply.

Sasol continues to
advance its LNG strat-
egy in parallel, with
multiple terminal op-
tions under considera-
tion to meet long-term
gas demand in both
inland and coastal re-
gions.
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Samsung addresses socio-
economic challenges faced by
country’s youth
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Top graduates of the University of the Western Cape (UWC) Software De-
velopment (SWD) Programme sponsored by Samsung.

STUDENTS from
the fifth Cohort of
the University of the
Western Cape (UWC)
Software Development
(SWD)  Programme
sponsored by Samsung,
were recognised at a
graduation ceremony
held in February. The
aim of Samsung’s
SWD programme is to
address youth unem-
ployment and promote
inclusivity for under-
served communities in
the technology sector.

reaches the conclusion
of its second phase,
its achievements are
remarkable and trans-
formative. Over the
past six years, the pro-
gramme has empow-
ered its beneficiaries
with  comprehensive
training in cutting-
edge software devel-
opment technologies.
Participants have
gained proficiency in
high-demand coding
languages,  software
architecture, web and

“..Through this partnership with UWC,
we are not only equipping young people
with in-demand technical skills, but
also helping them build the professional
confidence and workplace readiness
required to succeed in the digital
economy.”

According to the
Western Cape Govern-
ment: “Despite having
the lowest unemploy-
ment rate in the coun-
try, the rate remains
high (18.1% to 19.6%
as of 2025/2026), indi-
cating a need for even
more job creation”.
This is one of the rea-
sons why Samsung con-
tinues to be committed
to investing in ICT
education within the
communities it serves;
it’s the company’s way
of trying to assist both
the province and the
country to overcome
the youth unemploy-
ment challenge.

The 35 graduating
students are part of the
Future-Innovation Lab
(FIL) at UWC. Estab-
lished in 2019 through
a multi-year partner-
ship with Samsung,
the FIL creates path-
ways for young people
to thrive in the digital
economy through ad-
vanced training, ap-
plied research and in-
clusive innovation.

As the programme

mobile app develop-
ment, database man-
agement and more.
The hands-on proj-
ect-based approach has
enabled graduates to
emerge with the practi-
cal skills demanded by
the modern job mar-
ket. Just over 90% of
the programme’s 384
beneficiaries have suc-
cessfully been taken up
in industry. Another
core focus has been

addressing the lack of
female software devel-
opers in the industry
and this has resulted
in 51% female repre-
sentation in the pro-
gramme to date.

Lois Dippenaar, In-
stitutional Planner at
UWC said: “This col-
laboration with Sam-
sung demonstrates
the real impact that
industry-academic
partnerships can have
on social mobility and
inclusive  innovation.
Our graduates leave
this programme with
practical  experience,
professional networks
and a strong sense
of purpose to shape
South Africa’s digital
future.”

The FIL aims to pro-
vide an opportunity to
deserving  previously
disadvantaged youth
(18-35) and equips
students not only with
strong foundations in
software development
and digital social in-
novation, but also with
the advanced skills
needed for emerging
careers in Al and data-
driven software devel-

opment.
Through its work-
integrated  learning

streams and close col-
laboration with indus-
try, the FIL highly con-
tributes to graduates’
readiness for the rap-
idly evolving AI and
technology landscape.

In addition, the West-
ern Cape CoLab - an
applied research unit at
UWC which manages
the FIL - complements
this skills pipeline with
research, policy en-
gagement and applied
projects on digital in-
clusion and technology
governance.

Speaking at the
event, Nicky Beukes,
Samsung South Africa
EEIP Project Man-
ager added: “Through
this partnership with
UWC, we are not only
equipping young peo-
ple with in-demand
technical skills, but
also helping them build
the professional confi-
dence and workplace
readiness required to
succeed in the digital

economy.”

Towards the end
of the 10-month pro-
gramme, students

from this graduating
cohort presented their

projects, showcasing
technology solutions
addressing real-life

problems or improving
systems for greater ef-
ficiency.

By designing apps
and utilising the skills
and knowledge gained
throughout the pro-

gramme, they dem-
onstrated innovative
approaches to solving
challenges.

Beukes concluded:
“Together with our

partners, our contin-
ued commitment to
ICT Education and
youth empowerment
allows us the oppor-
tunity to strengthen
our focus on uplift-
ing local communities
by providing access
to ICT training and
skills development pro-
grammes - ensuring
that individuals from
disadvantaged  back-
grounds can thrive in
the technology sector.”

For further informa-
tion, please contact Jo-
hana Mogoeng, Sam-
sung Electronics South
Africa.

J-mogoeng@samsung.
com

-

Nicky Beukes, Samsung South Africa EEIP Project Manager.

The March
Momentum Test

When first-quarter ambition hits operational pressure

JANUARY is strate-
gy. February is reality.
Hmmmm... March?

March is the Momen-
tum Test. This is where
beautifully crafted,
ambitious PowerPoint
slide decks collide with
budget constraints, on-
going people dynamics
... and that one project
that “just needs a quick
tweak”, which is never
ever quick.

I call it “March
Madness”, because by
March:

* The excitement of
what lies ahead has
worn off.

e If Q1 hasn’t been
bumper, the 2026
stretch targets
suddenly feel like
a far too ambitious
stretch.

* The calendar looks
like Tetris. No white
space. No time to
think.

* Your energy, and
your team’s energy,
looks very differ-
ent to that sparkly
January jump-for-joy
version.

This is the month where
2026 momentum either
gains lift-off, or starts
looking decidedly limp.
So how do you make
the March shift? The
March Momentum Test
is not about ambition.
It’s about execution un-
der pressure.

January runs on moti-
vation. March must run
on operational stami-
na, because suddenly
everything looks urgent.
And urgency is where
clarity goes to die. So
let’s get practical.

1. Stop expanding.
Start narrowing.

In March, leaders add.

* Add meetings.

¢ Add initiatives.

* Add “while we’re at
it...”.

No. Momentum does

not come from expan-

sion. It comes from

disciplined narrowing.
Ask yourself:

* What were the three
non-negotiables for
Q1?

* What can wait until
Q2?

* What is distraction
disguised as impor-
tance?

» Ifeverything is crit-
ical, nothing moves.
Momentum needs a
lane. Stay in it.

2. Audit decision
fatigue

By now, you have made
hundreds of decisions.

* Micro-decisions.
* People decisions.

head on in March

* Budget decisions

Decision fatigue creeps

in quietly. When leaders

are cognitively overload-

ed, they:

* Default to safe
choices

* Avoid hard conver-
sations

* Delay important
calls

* Or snap under
pressure

Install decision win-
dows.

Batch strategic deci-
sions into a protected
60 to 90 minute block
each week. Face-to-face
meetings if possible.
Not on email. Not on
WhatsApp.

Clarity is a leadership
asset. Guard it like you
would revenue.

3. Re-energise the
middle layer

By March, executives
are pushing. Frontline
teams are grinding.
Middle managers are
stretched. And when the
middle wobbles, execu-
tion wobbles.

Instead of another
strategy reminder, ask
every manager:

* What’s slowing your
team down?

* Where is there con-
fusion?

¢ What decision/s are
you avoiding?

March is not about more
motivation, it’s about
removing friction. Mo-
mentum builds when
friction drops.

4.  Shift from
firefighting
to intentional
designing

March exposes whether
you are managing the
day or designing the
quarter.  Firefighting
feels productive. De-
signing feels slower, but
it compounds.

At the end of each
week, ask:

* What did we genu-
inely move forward?

* What did we merely
manage?

* What needs rede-
signing?

If Q1 ends in survival
mode, Q2 begins ex-
hausted. Write this on a
Post-it Note and stick it
on your desk.

5. Guard energy like
revenue

Ambition without en-
ergy collapses. Energy
erosion is subtle.

Shorter tempers.
Longer meetings.
Less laughter.
More “just get it
done”.

Joni Peddie
CEQO: Resilient People.

This month:

* Start meetings on
time.

* Shorten meetings by
10 minutes.

* Celebrate visible
progress at work.
The odd cake and
sparklers are a very
simple idea.

* Prioritise your sleep.
Sleep is the founda-
tion for wellbeing
and energy. Itis a
Superpower.

Momentum is emotional
as much as operational.

The “Real Question”

Here’s the March Mo-
mentum Test in one
line:

Are we building sus-
tainable traction, or
just running faster?

Speed without align-
ment creates chaos.
Clarity plus disciplined
execution creates com-
pounding progress.

By 31st March you
should feel one of two
things:

1.  We’re on track and
it’s manageable; or
2. Weneed a reset.

If it’s the second one,
that’s not failure, that’s
leadership awareness.
And awareness is al-
ways the first lever of
momentum. March
Madness isn’t about
how hard you push. It’s
about how intelligent-
ly you focus, because
when first-quarter am-
bition meets operation-
al pressure, the busiest
leaders don’t win. The
clearest thinking ones
do.

Mental clarity is the
antidote to March Mad-
ness.

JONI PEDDIE

Do

The 9 Humss Cagabilitian
that Al can™t repll

LinkedIn: Joni Peddie
T: +27 82 490 9975

E: joni@resilientpeople.
co.za
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Is your warehouse smart, sustainable
and skills-powered?

Warehouses play an important role in Environmental, Social and Governance
(ESG) strategies.

SUPPLY chain indus-
try body SAPICS is
urging African busi-
nesses to rethink how
they view warehousing
— and to recognise it
as a strategic driver of
growth, resilience and
competitiveness, rath-
er than a passive cost
centre.

For decades, ware-
houses across much of
Africa have been treat-
ed as simple storage
facilities — under-in-
vested, operationally
basic and largely ab-
sent from boardroom
strategy.  But  this
mindset is shifting
globally. According to
SAPICS, businesses
that fail to modernise
their warehousing, risk
falling behind in an
increasingly complex
and competitive supply
chain landscape.

As geopolitical ten-
sions, nearshoring and
shifting trade routes
reshape global com-
merce, Africa has a
window to position it-
self as a regional and
international trade
hub. However, unlock-
ing this opportunity re-
quires investment not
only in ports and trans-
port corridors, but also
in modern, efficient
and sustainable ware-

housing supported by
skilled talent.

Warehousing is no
longer a passive func-
tion. Decisions around
location, capacity, lay-
out and technology
now influence speed
to market, supply chain
flexibility and resil-
ience in the face of dis-
ruption. In an era of
just-in-time  delivery,
omnichannel retail
and complex cross-bor-
der supply chains, the
warehouse has become
a strategic lever.

Sustainability is also
rising on the agenda.
Warehouses play a
critical role in Envi-
ronmental, Social and
Governance  (ESG)
strategies, directly
affecting energy use,
carbon emissions and
operational costs.
Poorly designed or in-
efficient facilities can
undermine sustainabil-
ity goals, while smart
warehouses can signif-
icantly reduce a com-
pany’s environmental
footprint.

Operational perfor-

mance remains fun-
damental. Effective
warehouse  manage-

ment ensures the right
goods are available in
the right quantity at the
right time, stored safely

and delivered in opti-
mal condition. When
warehouses underper-
form, the consequences
ripple across the supply
chain — impacting cus-
tomer satisfaction, cash
flow and business repu-
tation.

These pressures are
intensifying as con-
sumer expectations
evolve. Customers in-
creasingly expect faster
delivery,  customised
products and full trans-
parency. Many African
warehouses, however,
still face inefficiencies
in layout, processes,
systems and skills that
limit their ability to
meet these demands.

Market data high-
lights the growing im-
portance of warehous-
ing. In key African
cities such as Johan-
nesburg, Nairobi and
Lagos, occupancy rates
for modern warehouse
facilities have risen to
around 85%, with rent-
al growth reflecting
strong demand. This
points to both oppor-
tunity and a shortage
of quality, fit-for-pur-
pose infrastructure.

Globally, the stra-
tegic value of ware-
housing is also gaining
recognition. The DP
World Global Trade

Observatory  Annual
Outlook Report 2026
found that logistics
executives rank ware-
housing and logistics
hubs as the top priority
for infrastructure in-
vestment, underscor-
ing their central role in
trade competitiveness.

One of the most sig-
nificant — and often
underestimated — pres-
sures on warechouses is
reverse logistics. The
growth of e-commerce
across Africa is driving
higher return volumes,
with  global bench-
marks showing that up
to 40% of online pur-
chases in some catego-
ries are returned, com-
pared with 5% to 10%
for in-store purchases.
These returns require

additional space, la-
bour and systems for
inspection, repackag-

ing and redistribution.

For warehouses not
designed to handle
reverse flows, this cre-
ates congestion, higher
costs and operational
complexity.  Flexible
layouts, smart design
and digital tracking
systems are increasing-
ly essential to manage
both inbound and out-
bound flows efficiently.

Technology is only
part of the solution.
SAPICS  emphasises
that skilled people are
critical to unlocking
the full value of invest-
ments in automation,
Al-enabled warehouse
management systems
and data analytics. To-
day’s warehouse pro-
fessionals need a com-
bination of operational
expertise, digital skills,
problem-solving ability
and an understanding
of sustainability prin-
ciples.

To help address the
skills gap, SAPICS of-
fers targeted training
programmes for ware-
house staff at all lev-

els. Its Basic Stores &
Stock Control course

provides a practical
foundation in ware-
house operations,

helping organisations
improve accuracy, effi-
ciency and control.

Sustainability is an-
other key focus. While
supply chain discus-
sions often centre on
raw materials and
transport, reducing
energy  consumption
in warehouses is one
of the most immediate
and controllable ways
to cut emissions. En-
ergy-efficient facilities
can lower costs while
improving environ-
mental  performance
— a critical considera-
tion in regions such as
South Africa, where
energy constraints and
rising electricity costs
are ongoing challeng-
es.
SAPICS also pro-
vides advanced train-
ing in sustainable sup-
ply chain practices,
including programmes
developed in part-
nership with the As-
sociation for Supply
Chain  Management
and International Sup-
ply Chain Education
Alliance,  equipping
professionals to design
and manage greener
supply chains.

Warehousing in
Africa is at a turning
point. Rising demand,
evolving trade dynam-
ics and shifting con-
sumer expectations are
reshaping the sector.
According to SAPICS,
warehouses that re-
main  under-invested
risk becoming bottle-
necks that constrain
growth. Those that are
smart, sustainable and
skills-powered, howev-
er, can become pow-
erful enablers of eco-
nomic  development,
business success and
job creation.

Cape Town CBD business confidence hits record
high as entrepreneurs back city’s growth

BUSINESS confidence
among Cape Town
CBD  entrepreneurs

has reached an all-time
high, with 97.8% of sur-
veyed business owners
reporting positive sen-
timent in Q4 2025 —
the strongest reading
since the post-Covid
recovery period.

The figures, drawn
from the Cape Town
Central City Improve-
ment District’s (CCID)
latest Business Con-
fidence Survey of 297
business owners, show
confidence climbed
steadily through the
second half of 2025,
up from 96.2% in Q3.
More than 86% of re-
spondents said overall

business conditions
improved over the past
year, while 86.9% ex-
pected their businesses
to grow in 2026.

CCID CEO Tasso
Evangelinos attributed
the sentiment to a re-
silient entrepreneurial
culture taking root in
the inner city. “Busi-
nesses in town continue
to demonstrate resil-
ience, innovating and
reimagining themselves
to remain relevant —
and theyre confident
about the year ahead,”
he said.

The survey points
to small business own-
ers as a key driver of
the CBD’s economic
momentum.  Colette

MacLennan, owner
of Bree Street eatery
The General Store, has
grown her team from
four to 12 employees
over a decade and re-
cently expanded by
opening a production
kitchen on Roeland
Street to scale her ca-
tering operation. “No
day is ever the same,
but our offering of
fresh, healthy meals is
consistent,” she said.
Richard Lemkus,
whose family sneaker
retail business dates
back to 1935, is also
investing in the CBD’s
future, converting a
St Georges Mall kiosk
into a new food con-
cept, Jack’s Burgers.

“We believe in the fu-
ture of the CBD — not
just as a business loca-
tion, but as a cultur-
al and creative hub,”
Lemkus said, noting
nearby developments
including the Mutual
Building  redevelop-
ment and the planned
Golden Acre overhaul
as signals of broader
momentum.

Despite ongoing
challenges around com-
petition,  operational
pressures and access to
finance, 23.4% of sur-
veyed business owners
said they planned to
introduce new products
or services in the year
ahead — a sign that
adaptation rather than

retrenchment is the
dominant response.

Both  MacLennan
and Lemkus credited
the CCID’s visible se-
curity presence, urban
management and street
maintenance as foun-
dational to their ability
to operate and invest.
“The CCID plays an
important role in cre-
ating a functional foun-
dation for businesses
like ours,” said Lemk-
us.

With record confi-
dence levels and active
investment from estab-
lished players, Cape
Town’s CBD is entering
2026 with its strongest
entrepreneurial  out-
look in years.

South Africa
business incentives
cost over R1 billion

IF you ever visit an in-
dustry expo, do your-
self a favour and ask
any of the exhibitors
what kind of state sup-
port they are getting
for their home-grown
inventions.

Just after they tell
you that it has taken
them three to five years
to develop this tech-
nology, that it requires
specialised equipment
to make it, cost them
millions to set up, and
enabled them to export
their one-of-a-kind
products around the
world, they will break
into a resigned grin
when asked about using
the government’s incen-
tive programmes.

They will tell you that
the incentives are too
onerous to access and
don’t provide the type
of support they need.

The problems with
the government incen-
tive programmes were
inadvertently high-
lighted in the national
budget released last
month. In the medium
term, the state had put
in place business in-
centive  programmes
worth R18,9 billion to
create 18,000 jobs. Put
another way, running
the programmes will
cost the taxpayer over
R1 billion per job.

To his credit, Na-
tional Treasury offi-
cial Duncan Pieterse
said the government
incentive programmes
would go  through
a long-awaited and
much-needed  review
this year.

Once the review
commences, Pieterse
and his staff should
consider reading the
2018 Report on the
Evaluation of Govern-
ment Business Incen-
tives.

Published by the De-
partment of Planning,
Monitoring and Evalu-
ation, which sits in The
Presidency, it noted
that while the country
spends billions of rands
a year on an elaborate
mix of business incen-
tives that cut across
multiple departments
and sectors, insufficient
attention is given to the
rationale and design of
new incentives, and the
monitoring and eval-
uation of existing pro-

grammes.

In effect, as a whole,
the government is not
assessing the impact of
its existing incentives or
determining what new
ones need to be intro-
duced.

The report also
pointed out that a large
part of the incentive
system is oriented to-
wards sustaining ma-
ture industries and
protecting workers in
existing companies,
rather than facilitating
new entrants or tech-
nology diffusion.

In other words, the
incentives are trying
to protect jobs and
well-established indus-
tries rather than create
new jobs and develop
new sectors.

The Automotive In-
vestment Scheme, for
example, supports the
115,000 workers in the
South African automo-
tive industry, but there
have been calls to elim-
inate taxes on electric
vehicles (EVs) as a way
to foster the local EV
market.

But let’s take a step
back and ask why we
need incentives in the
first place. They are
there to give business-
es and industries a
boost because, despite
their potential, there
is not enough support
for their products in
the market. The hope
is that with some state
backing, these busi-
nesses will eventually
develop a market for
their products.

The exhibitors at the
expos are not getting
this. They are develop-
ing products and mar-
kets at great risk and
tremendous cost, with
little, if any, support
from the state.

We hope that those
conducting the review
of the incentive pro-
grammes will find time
to go to industry expos
and speak to the com-
panies there, to get a
better understanding of
the support they need.

The bottom line is
that it is noble that the
government is trying to
save jobs by protecting
mature industries, but
if we want to get the
economy going, more
support has to be given
to emerging sectors.



Smart Density Monitoring
boosts crude o1l separation
efficiency

IN the remote Rajas-
than desert of north-
ern India, Cairn Oil &
Gas, Vedanta Ltd., is
pushing the boundar-
ies of crude oil produc-
tion. At the heart of
their operation is a reli-
able, low-maintenance
density measurement
system from VEGA
that’s helping them get
the most out of every
barrel, starting right at
the slug catcher.

Crude oil separation
starts early in the pro-
cess, and one of the key
pieces of equipment is
the slug catcher. This
vessel handles “slugs” -
sudden bursts of liquids
in the pipeline - and
separates oil, water,
gas, and solids before
the crude moves down-
stream. For Cairn,
getting this step right
is vital. That’s where

VEGA’s radiometric
density technology
comes in.

Cairn uses a verti-
cal array of VEGA’s
MINITRAC 31 sen-
sors to monitor the
entire density profile
in the slug catcher. Ten
measuring points along
the vessel give a live
picture of how sepa-
ration is progressing,
allowing operators to
respond to changes in
real time. This helps
prevent carry-over of
solids and optimises
the flow for down-
stream processing.

The advantage? The
system is non-inva-
sive, with all detectors
mounted externally, so
there’s no wear and no
risk of contamination.
It’s easy to install, re-
quires minimal main-
tenance, and operates
reliably in the harsh
desert  environment.
The data also gives
Cairn valuable insights
into the separation
process, helping them
manage the height of
emulsion layers, reduce
slugging impact, and
improve overall effi-
ciency.

This smart den-
sity profiling is part
of Cairn’s wider push
to extract more value
from existing assets.
Enhanced Oil Recov-
ery (EOR) techniques
- like steam injection -
are standard at the site,
helping increase out-
put by up to 20%. But
maximising yield isn’t
just about pulling more

oil from the ground.
It’s also about refining
smarter, right from the
first step. And that’s ex-
actly what this VEGA
solution enables.

Need maximum process
efficiency? We supply
the measurement technology.
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By using radiometric
sensors in critical early-
stage separation, Cairn
is not only protecting
downstream equip-
ment but also helping

VEGASWING 66
The vibrating level switch for liquids, ideal for the
oil and gas industry.

Everything is possible. With VEGA.

vega.com

to ensure a consistent,
high-quality crude
supply that’s ready
for transport via the
world’s longest heated
crude oil pipeline.

%o ) ¥

¢ A reliable switch-point, independent of media properties,
pressure and temperature

¢ Maintenance-free operation for high plant availability

¢ Reliable, self-monitoring, fail safe level detection with
SIL2/3

HOME
OF VALUES


https://www.vega.com/en-za

10 CBN March 2026

PETROCHEMICALS

OIL & GAS

Easigas introduces synthetic natural gas as a strategic solution
to south africa’s gas constraints

EASIGAS has launched

Synthetic Natural Gas
(SNG) in South Africa,
offering a solution that
is directly interchange-
able with natural gas
and Methane Rich Gas
(MRG). SNG is de-
signed to complement
pipeline natural gas and
provide customers with
additional flexibility and
supply resilience within
their existing infrastruc-
ture.

This launch comes at a
time when the South Af-
rican gas market is evolv-
ing, with Sasol continu-
ing to supply MRG as a
bridging solution ahead
of the anticipated LNG
transition from 2028 to

2030/31. In this context,
SNG provides an addi-
tional secure and flexible
supply option, supporting
continuity for industrial
and commercial users
while strengthening the
overall stability of the gas
ecosystem. By expanding
available gas solutions,
Easigas aims to support
energy reliability, com-
petitiveness and custom-
er confidence in a chang-
ing energy landscape.
Natural gas currently
accounts for approx-
imately 5% of South
Africa’s primary energy
supply, according to the
Industrial Gas Users
Association of South-
ern Africa. While this

percentage may seem
modest, gas plays a crit-
ical role in manufactur-
ing, food processing,
smelting, chemicals pro-
duction and large-scale
heating. For many oper-
ations, reliable combus-
tion underpins produc-
tivity and revenue.

As supply dynamics
shift, energy resilience
has moved firmly onto
the boardroom agenda.
Easigas developed SNG
to provide stability for
businesses that depend
on consistent gas perfor-
mance.

SNG is engineered to
match the Wobbe Index,
the recognised global
standard used to deter-

mine whether gases can
be used interchangeably
in existing systems. By
replicating the combus-
tion characteristics of
natural gas, SNG deliv-
ers comparable flame
performance and energy
output without requiring
infrastructure changes.
The blended gas is
introduced directly into
existing natural gas pip-
ing systems after the
metering station. No
additional gas trains,
regulator changes, pipe-
line alterations or burn-
er adjustments are re-
quired. The solution also
removes the need for
line purging, enabling
immediate  switchover
when necessary. For
energy-intensive  facil-
ities where downtime
translates directly into
financial loss, this ca-
pability provides a clear
commercial advantage.
South Africa con-
sumes more than half a
million tons of LPG an-
nually, and demand con-
tinues to grow as busi-
nesses seek dependable
and flexible energy op-
tions. Easigas supports
this demand through

ENGINEERED FOR
INTERCHANGEABILITY.
BUILT FOR BUSINESS
CONTINVUITY.

Our Edge

| Why EASIGAS?

Supply Chain & Logistics

- Plants + Distributors

- Consistent Bulk delivery even
during periods of peak demand

- Reliable Energy Across
Southern Africa

Secure continuity
in a changing market.

www.easigas.com

« 247 Support: Toll-free 0800 001 504

- Largest Tanker Fleet: Safe, efficient deliveries

- Expert Team: Installation, design & maintenance
+ National Footprint: 30+ depots, refineries & import facilities
 Strategic Storage: Supply secured during peaks
+ BBBEE Level 1: Driving inclusive growth since 2018

EASIGAS introduces Synthetic Natural Gas (SNG), engineered
to integrate directly into existing Natural Gas and Methane Rich
Gas systems, without redesign, disruption or delay.

SNG matches the Wobbe Index (the global benchmark for
gas interchangeability), ensuring comparable combustion performance
and energy output within existing systems.

Applications & Safety

- 1,000+ Industrial Uses

- Engineered for Safety
& Efficiency

- Flexible Solutions for
Every Business

(EASIGAS

LIFE MADE EASI

access to three import
facilities,  agreements
with local refineries, and
its own operated import
terminal in Gqeberha.
This diversified supply
structure reduces expo-
sure to single-source risk
and strengthens long-
term supply assurance.
With decades of expe-
rience serving major in-
dustrial manufacturers
across Southern Africa,
Easigas combines opera-
tional depth with the in-
frastructure required to
support complex energy
demands at scale. The
introduction of SNG
builds on this capabili-

ty, offering businesses a
practical and structured
alternative as the nation-
al gas landscape evolves.

Jeremie Tromp, CEO
of Easigas, says the de-
velopment reflects a pro-
active approach to sup-
porting industry through
the transition. “Local
businesses cannot afford
energy uncertainty. Our
Synthetic Natural Gas
solution allows custom-
ers to maintain produc-
tion without redesigning
systems or interrupting
operations. It gives them
greater control at a time
when supply predictabil-
ity is becoming increas-

ingly important.”

As the country nav-
igates changing gas
supply dynamics, SNG
offers a reliable pathway
for companies seeking
continuity without capi-
tal-intensive upgrades. It
is not simply a substitute
fuel, but a considered re-
sponse to a shifting ener-
gy market.

To find out how Synthetic
Natural Gas can support
your organisation’s ener-
gy security, visit www.eas-
igas.com or contact the
Easigas team to discuss a
tailored solution.

Avoid plant failures by
extinguishing quickly
with foam

FIRE protection re-
mains one of the most
critical challenges in
petrochemical produc-
tion. Facilities handle
highly flammable sub-
stances under varying
operating conditions,
creating constant fire
and explosion risks.
In many older plants,
fire protection systems
were installed at differ-
ent times, resulting in
a mix of technologies
that can complicate
safety management.

Despite these com-
plexities, foam-based
extinguishing systems
remain the preferred
solution. Foam can
rapidly suppress flam-
mable liquid fires and
prevent them from es-
calating, making it an
essential component of
modern petrochemical
fire protection.

Effective strategies
focus on three key high-
risk areas: production
zones, tank farms and
storage facilities.

In production are-
as, deluge systems and
permanently installed
monitors are common-
ly used. These systems
are typically supplied
by stationary foam
proportioners, allow-
ing rapid response to
fires involving volatile
chemicals.

Tank farms present
another major risk.
Flammable liquids are
stored in tanks with
floating or fixed roofs,
where fires can spread
quickly if not con-
trolled. Foam is dis-
charged through foam
pourers connected
to stationary propor-
tioners, while mobile
firefighting equipment
provides additional
support during com-
plex incidents.

Warehousing  and
storage facilities, in-

The purely mechanical FireDos proportioners are
highly reliable. They guarantee a constant propor-
tioning rate and the delivery of all foam agent types,
incuding high-viscosity foam agents.

cluding bulk storage
and high-rack ware-
houses, rely on sprin-
kler or deluge systems
combined with foam
proportioners. These
systems can distribute
foam across large areas
to contain fires quick-
ly and prevent further
damage.

Stationary  propor-
tioners play a key role
in efficient foam de-
livery. Often located
in pump rooms near
water storage tanks,
these systems operate
mechanically using
the flow of extinguish-
ing water. This allows
them to be installed
at a safe distance from
hazardous areas while
maintaining  reliable
performance. They
also provide precise
foam dosing and can
handle high-viscosity
foam agents, ensuring
effective suppression.

Fixed monitors are
another important ele-
ment of petrochemical
fire protection. Com-
pared with extensive
pipe networks, moni-
tors can reduce infra-
structure costs while

maintaining strong
firefighting capability.
Modern designs min-
imise pressure loss
and allow foam to be
projected over long
distances with high
accuracy. Many mon-
itors are built from
corrosion-resistant ma-
terials for use in harsh
environments and can
be integrated into au-
tomated systems for
remote operation.

Mobile firefighting
units provide an ad-
ditional layer of flex-
ibility. Fire trailers
equipped with pro-
portioners and mon-
itors can be quickly
deployed to incidents
beyond the reach of
fixed infrastructure,
reducing the need for
personnel to enter haz-
ardous areas.

By combining relia-
ble foam systems with
both fixed and mobile
firefighting equipment,
petrochemical plants
can strengthen their
fire protection strate-
gies, reduce operation-
al risk and better safe-
guard both personnel
and critical assets.


https://www.easigas.com

Refinery spray
technology for
petroleum production

Spraying Systems Co. FlowMax lances.

SPRAYING Systems
Co., the world’s leading
manufacturer of spray
nozzles, injectors and
related systems, rep-
resented in Southern
Africa by Monitor En-
gineering since 1975,
plays a crucial role in
the petroleum refining
industry. Their prod-
ucts are engineered to
handle harsh environ-
ments, ensuring effi-
cient fluid dispersion,
cooling, and chemical
injection. In refineries,
these spray solutions
optimise processes, re-
duce maintenance, and
enhance safety. From
crude distillation to
pollution control, their
technology addresses
key operational chal-
lenges like corrosion,
temperature  control,
and emission reduc-
tion.

One primary area
of application is in
the Crude Distillation
Unit (CDU), where
spray injectors facili-
tate water wash oper-
ations. Here, water is
sprayed to prevent salt
build-up and corrosion
in distillation columns.
This involves hydrau-
lic spray nozzles that
distribute water even-
ly, minimising down-
time and extending
equipment life. Simi-
larly, in the Fluid Cat-
alytic Cracking Unit
(FCCU), spray prod-
ucts are used for over-
head water washes to
combat corrosion from
ammonia and cyanide.
FCCU feed injection

atomises feedstock
into catalyst-laden gas
streams, improving
cracking efficiency

with precise drop size
control via two-fluid

nozzles.
In Cokers, spray
systems handle off-

gas cooling through
steam atomisation, us-
ing clog-resistant spray
nozzles to quench hot
gases and prevent foul-
ing. Hydrotreaters ben-
efit from chemical in-
jection, where injectors

deliver neutralising
amines or inhibitors to
reduce corrosiveness

in fractionators. These
lances, often made
from corrosion-resist-
ant alloys like Hastel-
loy, ensure uniform
Spray patterns even un-
der high pressure and
temperature.

OptiMax® series, mix
steam with oil to pro-
vide a uniform spray
pattern and  quick
evaporation. We also
offer =~ Computation-
al Fluid Dynamics
(CFD) modelling for

optimal placement
and performance. This
addresses  challenges

like flow profiles, ero-
sion, and vibration,
ensuring dependable
operation in co-cur-
rent or counter-current
setups. Benefits in-
clude reduced mainte-
nance—many injectors
last years without ser-
vice—improved  effi-
ciency, and compliance
with ASME standards
for safety.

“It’s easy to assume
what’s happening at
every stage of your
processes,” says Mon-
itor Engineering MD
Grant Orsmond, “but
the systems are en-
closed. We therefore
offer our expertise,
working with you to

Spraying Systems Co. FloMax-S01 steam atomising
retractable injector.

Beyond unit-specific
uses, Spraying Systems
Co. products support
broader refinery pro-
cesses. For instance,
in heat exchangers,
inhibitors are injected
to prevent corrosion,
while additive injec-
tion enhances product
quality. Steam quench-
ing in cracking heaters
controls temperatures,
and slurry backflush
clears  hydrocarbons
with catalysts using
wear-resistant nozzles.
Pollution control ap-
plications include flue
gas desulfurization
(FGD) with clog-resist-
ant spray nozzles and
Selective Catalytic Re-
duction (SCR) for NO_
control via ammonia
injection.

The company’s in-
jectors, such as the

model your spray oper-
ations and provide new
insight into areas that
could be improved. We
can also help you select
better nozzles, opti-
mise injector place-
ment within a vessel, or
design and fabricate an
injector to deliver the
performance you need,
complete with testing
and  documentation.
Injectors can be built to
comply with ASME®
Boiler &  Pressure
Vessel Code (BPVC),
ASME U-Stamp Ves-
sel Manufacturing,
ASME B31.1, ASME
B31.3, ASME BPVC
Section IX and PED
2014/68/EU.”

For more information
contact grant@moni-
torspray.co.za or visit

WWW.spray.co.za
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Allmech introduces new water
treatment solutions for 2026

SOUTH African busi-
nesses face a range
of water treatment
challenges that often
require problem-solv-
ing. Allmech, leading
South African man-
ufacturer of boilers
and supplier of water
treatment equipment
and chemicals, has
announced a series of
product updates for
2026 aimed at improv-
ing reliability, efficien-
cy and system simplic-
ity in high-volume and

high-hardness  water
environments.
According to All-

mech Managing Direc-
tor Lionel Maasdorp,
the most significant
development for the
local market is the in-
troduction of Runx-
in’s new F153 ceramic
disc filter and softener
valve. With a capacity
of up to 70 m? per hour,
it is the largest valve in
Runxin’s range to date.

“Many industri-
al and agricultural
applications  require

very high flow rates,”
Maasdorp says. “Until
now, we often had to
place multiple valves in
parallel to achieve the
required volumes. A
single high-flow valve
simplifies system de-
sign, reduces the num-
ber of vessels and com-
ponents, and improves
overall reliability.”

The move to ceramic
disc technology is also
a deliberate response
to performance chal-
lenges experienced
with  piston-operated
valves in demanding
conditions. Factory
testing has shown the
disc configuration to
offer improved dura-
bility, and Runxin has
indicated that exist-
ing piston valves will
be converted to disc
valves as part of a
broader focus on long-
term reliability.

Maasdorp says that
another key addition
is the F118 multi-func-
tional flow control valve,
designed for areas with
high groundwater hard-
ness. The valve allows
operators to choose be-
tween up-flow or down-
flow regeneration, as
well as regeneration
using hard or softened
water. This flexibility is
particularly valuable in
regions with high calci-
um concentrations, such
as parts of the Northern
Cape, Limpopo and
Mpumalanga.

“Being able to regen-
erate with soft water
helps ensure full resin
capacity, while up-flow
regeneration can re-
duce salt usage,” Maas-
dorp explains. “These
are practical advantag-
es for customers op-
erating in challenging

water conditions.”

Beyond valves,
Runxin has also in-
troduced updates to
valve control systems,
including printed cir-
cuit boards that enable
feedback via an RS-
485 port. This opens
the door to improved
monitoring and system
management, particu-
larly for larger instal-
lations. A new range of
low-pressure irrigation
valves, pressure-reduc-
ing valves and high-
flow refill solutions was
also showcased.

In parallel, Allmech
is expanding its val-
ue-added offering to
include flow meters,
vessels, non-return
valves, pressure-re-

ducing valves and con-
sumables. “Our goal is
to give customers ac-
cess to a reliable, well-
matched range from a
single supplier,” Maas-
dorp says. “That reduc-
es complexity, shortens
lead times and supports
better system perfor-
mance.”

“These develop-
ments reflect Runxin’s
ongoing innovation

and our shared focus
on practical, affordable
water treatment solu-
tions,” he adds. “For
our customers, it means
simpler systems, im-
proved reliability and
more options for solv-
ing real-world water
problems in 2026 and
beyond.”

Vopak pushes R18bn South
African LNG terminal decision to
2028 amid energy uncertainty

DUTCH energy infra-
structure firm Royal
Vopak has postponed
a key investment deci-
sion on South Africa’s
first liquefied natural
gas (LNG) import ter-
minal, citing ongoing
regulatory and mar-
ket uncertainty. The
company now expects
to make a final invest-
ment decision in the
first quarter of 2028,
two years later than in-
itially anticipated.

The delay follows
setbacks in the coun-
try’s gas-to-power
programme. A court
ruling last year halted

plans by state utility
Eskom to develop a
3 000MW gas-fired
power station at Rich-
ards Bay, dampening
demand visibility for
imported LNG and
slowing associated in-
frastructure timelines.

Vopak was appoint-
ed in 2024, alongside
Transnet Pipelines, to
develop and operate
the proposed Zulu-
land Energy Terminal
for a 25-year conces-
sion. The two-phase
project is expected to
cost about $1 billion
(roughly R18 billion),
with initial capacity of

BE: \/opak

two million tonnes of
LNG ayear and poten-
tial expansion to five
million tonnes.

The company is con-
tinuing discussions
with potential offtak-
ers, including global
energy major Exxon-

Mobil, as it reassesses
market fundamentals.
The project remains
central to South Afri-
ca’s plans to diversify
its energy mix, improve
security of supply and
reduce reliance on
coal-fired generation.

Spraying Systems Co.
Experts in Spray Technology
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Coastal Park Landfill
gas-to-energy plant

By Kris Van der Bijl

IN November 2025,
Cape Town commis-
sioned its R93 million
landfill gas-to-energy
plant at Coastal Park
Landfill in Muizenberg
and the two-megawatt
facility is already gen-
erating more questions
than kilowatts.

The plant generates
approximately 1.3 mil-
lion kWh per month, of
which 1.2 million kWh
is fed directly into the
Cape Town grid, which
is enough to power
more than 4 000 house-
holds, with the remain-
der powering the land-
fill’'s own operations.

figure is framed.

“The R36 million
was for carbon cred-
its generated over two
years between January
2018 and December
2020. Since this time,
it has continued to gen-
erate credits, but these
must still be validated
and verified under the
newly established Paris
Agreement Crediting
Mechanism, which is
being operational-
ised.”

The PACM is a more
rigorous standard than
the legacy frameworks
under which the initial
credits were certified.

Twigg says the City
hopes to continue
generating revenue

“The Vissershok Landfill Site has an
operational flare which has shown
the potential gas yield, and a design
of the landfill gas-to-energy plant has
commenced,” says Twigg.

Perforated pipes
sunk up to 30 metres
into the landfill extract
methane from decom-
posing organic waste,
which is fed into on-
site engines to generate
electricity.

Cape Town’s plant
is one of roughly eight
such facilities nation-
ally, with others in
Johannesburg and
eThekwini.

What distinguishes
Coastal Park is what
surrounds the gener-
ation figure: R36 mil-
lion in carbon credit
revenue already pro-
duced, and a planned
R82 million expansion
that is more advanced,
and more complicated,
than initial announce-
ments suggested.

A revenue stream still
being calibrated

Alderman Grant
Twigg, Mayoral Com-
mittee Member for
Urban Waste Manage-
ment, is careful about
how the R36 million

“at a similar rate as
2018-2020, or even
greater, as the demand
for well-verified credits
increases”.

This is a dynam-
ic that could work in
Cape Town’s favour
as institutional buyers
place more weight on
verification quality.

Vissershok: the next
phase

Early statements on
the expansion named
both Bellville South
and Vissershok as can-
didate sites.

Twigg clarifies: Bell-
ville South, a closed
facility with declin-
ing gas yields, will not
receive gas engines.
Vissershok is the active
focus.

“The Vissershok
Landfill Site has an
operational flare which
has shown the poten-
tial gas yield, and a
design of the landfill
gas-to-energy plant
has commenced,” says
Twigg.

“Plant commission-
ing is estimated to be
mid-2029 for the first
phase, with further
phases planned there-
after.”

That is further along
than many municipal
infrastructure an-
nouncements  reach.
Whether momentum
holds through procure-
ment is the open ques-
tion.

What 2MW actually
means

Asked whether a 2MW
plant moves the nee-
dle on energy security
or is primarily a proof
of concept, Twigg re-
frames it.

He notes that, “The
primary focus is to cap-
ture and convert the
methane gas — which
carries 25 to 27 times
the global warming
potential of CO, — to
benign carbon dioxide
and water vapour, for
the protection of the
surrounding commu-
nities and the environ-
ment.”

The range reflects
different IPCC assess-
ment vintages as the
City’s press releases
cite 25 times while

Twigg’s response to
CBN uses 27.
However, neither

reading changes the
underlying point.

On scale, Twigg is
measured: “Energy se-
curity will come from a
mix of different technol-
ogies. This 2MW base-
load plant output sets
the example for further
rollout by all role players
concerned.”

Coastal Park is best
understood as a tem-
plate, not a solution.
Two megawatts does
not move the needle in
isolation

But a replicable pipe-
line across Cape Town’s
active landfills is a dif-
ferent proposition, and
Vissershok by 2029 is
where that proposition
will be tested.

Source: Alderman
Grant Twigg, Mayoral
Committee Member for
Urban Waste Manage-
ment
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Strategic shutdowns - strengthening
safety, skills and operational
resilience in petrochemical plants

By Pierre Bekker,
Director and Jacques
Maritz, National Sales
& Service Manager at
Quyn International
Outsourcing

Pierre Bekker, Director.

IN the petrochemical
industry, shutdowns are
high-stakes operations
that play a vital role in
maintaining plant per-
formance, safety, and
compliance. These
planned pauses in pro-
duction allow teams
to carry out essential
maintenance,  inspect
equipment, upgrade sys-
tems, and ensure adher-
ence to environmental
and safety standards. A
well-executed shutdown
helps prevent unplanned
outages, minimises cost-
ly downtime, and keeps
operations running effi-
ciently long after produc-
tion resumes. It is also a
strategic opportunity to
enhance processes, elim-
inate hidden risks, and
strengthen the reliability
of critical systems.

In South Africa, shut-
downs must adhere to
stringent labour and
safety regulations under
the Labour Relations
Act, Basic Conditions of
Employment Act, and
Occupational ~ Health
and Safety Act. Every
worker (temporary or
permanent) must meet
strict legal, safety, and
certification  standards
before entering the site,
and managing this lev-
el of compliance across
large, fast-moving shut-
down teams can be
complex. This is where
Temporary Employment
Services (TES) provid-
ers come in, offering
the systems, structures,
and expertise needed to
help organisations stay
compliant, streamline
contractor onboarding,
and maintain workforce
flexibility without com-
promising safety or gov-
ernance.

Addressing skill gaps
and high-risk work

Shutdowns in the pet-
rochemical industry de-
mand precision, speed,
and specialised skills.
Yet, one of the biggest
challenges  companies
face is having enough
qualified people to com-
plete every task safely
and on time. Many plants

simply don’t have the in-
house expertise required
for highly technical
shutdown work such as
reactor overhauls, pres-
sure vessel inspections,
and hazardous chemical
handling. These activ-
ities call for certified,
medically fit, and legally
compliant personnel un-
der South African labour
and safety laws.

At the same time,
shutdown schedules
are tight. Every hour of
downtime carries signif-
icant financial implica-
tions, so delays or rework
can quickly erode profits.
Skill shortages and un-
even workforce quality
increase the risk of ac-
cidents, safety breaches,
and equipment failures
once operations resume.
Bringing in temporary
workers can ease the
pressure, but only if they
meet the strict safety and
competency standards
set out by legislation.
This is where TES pro-
viders add real wvalue,
by supplying pre-vetted,
compliant, and techni-
cally skilled workers who
help petrochemical com-
panies maintain both
productivity and legal
compliance during shut-
downs.

TES partners provide
skilled and flexible
workforce

Given the intense time
pressure and specialist
demands of petrochem-
ical shutdowns, partner-
ing with a TES provider
has become a strategic
advantage. TES part-
ners give companies
immediate access to
pre-vetted, certified, and
experienced  workers,
such as welders, fitters,
electricians, and safety
officers, who meet all
South African labour
and safety compliance
requirements. This en-
sures shutdown activities
are carried out safely, ef-
ficiently, and within legal
parameters.

Engaging a TES pro-
vider early in the shut-

down planning process
also streamlines work-
force management. It en-
ables better forecasting
of skills requirements,
faster onboarding, and
smoother  integration
of temporary staff into
site-specific safety and
operational systems.
TES partners handle the
full administrative load
(covering HR, payroll,
and compliance with em-
ployment legislation) so
plant managers can fo-
cus on meeting technical
milestones rather than
managing paperwork.
Most importantly,
TES partnerships pro-
vide the flexibility pet-
rochemical companies
need during unpredict-
able shutdown cycles.
Workforce numbers
can scale up or down as
project demands change,
reducing overtime costs
and preventing fatigue
among permanent staff.
Experienced TES work-
ers often bring valuable
lessons from other indus-
trial projects, contribut-
ing to improved safety
performance, productiv-
ity, and process optimisa-
tion across the shutdown.

Driving efficiency, cost
control, and strategic
advantage

TES partnerships de-
liver measurable value
at every stage of a shut-
down. By matching the
right skills to each task,

companies improve
workmanship, reduce
errors, and minimise

costly rework. Manag-
ing temporary labour
through a TES provider
also brings predictabil-
ity to short-term labour
costs while maintaining
full compliance with
South African labour
and safety regulations.
This reduces adminis-
trative and legal risk,
freeing plant leaders to
focus on achieving tech-
nical milestones and
safety objectives.

With HR, onboard-
ing, and compliance
managed externally,

shutdowns become more
structured and efficient.
Teams can make better
operational  decisions,
safety outcomes im-
prove, and the overall
project becomes far less
reactive. What was once
a stressful, unpredicta-
ble process becomes a
well-coordinated  exer-
cise in precision and ac-
countability.

Building operational
resilience through
proactive partnerships

The greatest advantage
of a TES partnership
lies in the shift that it
empowers from reac-
tive
proactive

maintenance  to
operational

Jacques Maritz,
National Sales &
Service Manager.

resilience. By securing
a pipeline of skilled,
compliant, and readi-
ly deployable workers,
companies can plan with
confidence and respond
faster to unexpected
challenges. Over time,
this creates a sustainable
model for efficiency and
continuous  improve-
ment, where shutdowns
are no longer disrup-
tions but opportunities
to strengthen long-term

performance.
For South Africa’s
petrochemical  sector,

partnering with the right
TES provider means
more than just filling
skill gaps. It’s about en-
suring every shutdown
is completed safely, on
schedule, and within
budget; while building
the resilience and reli-
ability needed to stay
competitive in a de-
manding, high-risk in-
dustry.
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World-renowned Bloemendal Wine Estate offered by
open tender in landmark winelands opportunity

THE iconic Bloemen-
dal Wine Estate, a
treasured gem of the
Cape’s winelands with
a history dating back to
1702, has been brought
to market via open
tender sale by Special
Power of Attorney,
presenting an extraor-
dinary opportunity to
acquire a world-class
wine, hospitality and
development asset in
the heart of Durban-
ville’s prestigious Wine
Valley.

The sale compris-
es portion 1 of Farm
Bloemendal 1471 -
181 hectares and the
remainder of Farm
Bloemendal 1471 - 57
hectares. Together,
forming a significant
238-hectare holding.

Bloemendal  Wine
Estate is internation-

ally recognised for its
award-winning wines,
including Chenin
Blanc,  Chardonnay,
Pinotage and Cabernet
Sauvignon. Positioned
within Cape Town’s
Northern Suburbs, the
estate blends centu-
ries-old heritage with
modern  commercial
operations and future
development potential.

The sale also in-
cludes extensive com-
mercial infrastructure,
including the following
facilities: restaurants,
a winery, a wine tast-
ing room, conference
facilities, as well as a
proposed  residential
and commercial devel-
opment (all furniture
excluded).

A proposed mixed
residential and com-
mercial development

across approximately
40-50 hectares of the
estate forms a major
component of the op-
portunity. “Bloemen-
dal is not simply a wine
farm - it is a globally
recognised,” says Tan-
ya Jovanovski, from
Rawson Auctions.
“Opportunities of this
calibre, scale and loca-
tion are extraordinari-
ly rare.

For qualified lo-
cal and international
investors seeking a
Winelands acquisi-
tion with strong brand
equity and signifi-
cant upside, this open
tender presents a
once-in-a-generation
opportunity.” She
adds, “With its 300-
year legacy, estab-
lished hospitality foot-
print and approved

subdivision progress,
Bloemendal offers im-
mediate  operational
value combined with
long-term  strategic
growth.”

Open tender Details:

The open tender sale is
Wednesday, 25 March
2026 at 13:00 and of-
fers from R180 million
will be reviewed. All
buyers are required
to register via email at
tanya.auctions@raw-
SON.co.za.

The farm is
VAT-registered and
sold as a going con-
cern. Interested par-
ties are requested to
submit all offers on
the Rawson Auctions
standard terms and
conditions offer to
purchase, or a copy of
which can be obtained
by emailing tanya.auc-
tions(@ rawson.co.za -
082 4119599

Terms and Conditions

¢ Proof of funds of
R200 million

* Required FICA
documentation

* 5% non-refundable
deposit payable

on the fall of the
hammer.

* 5% + VAT auc-
tioneer’s commis-
sion payable by the
buyer.

¢ All bidders must
be pre-registered
and submit FICA
documentation.

Indemnity

Rawson Auctions, the
staff, and the auctioneer
indemnify  themselves
against any claims,
damages or being sued
because of any litigation
between the purchaser
and the seller relating
to the auction of the

property. Rawson Auc-
tions is not liable for any
litigation between the
purchaser and the seller.
Consumer  Protection
Act regulations stipulate
that all bidders be regis-
tered and provide certi-
fied copies of their iden-
tity documents along
with proof of residence.

For viewings and more information, please

Auctions team:

- Tanya Jovanovski — 082 411 9599
- Jacques Le Sueur — 083 685 6548
- Email: tanya.auctions@rawson.co.za

contact the Rawson

-
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WORLD-RENOWNED AND AWARD WINNING BLOEMENDAL WINE ESTATE

Commercial wine farm including the following facilities: restaurants,
winery, wine tasting room, conference facilities as well as a proposed
residential and commercial development (all furniture excluded). Sold

OPEN TENDER SALE BY SPECIAL POWER OF ATTORNEY:

as a going concern, the seller is registered for VAT.

ALL BUYERS ARE REQUIRED TO REGISTER BY EMAIL -

tanya.auctions@rawson.co.za AND SUBMIT THEIR OFFER WITH
PROOF OF FUNDS OF R200 MILLION AS WELL AS SUBMITTING

REQUIRED FICA DOCUMENTS.

OPEN TENDER SALE: Wednesday 25 March 2026 - Time: 13h00

SUGGESTED OPEN TENDER OFFERS FROM R180 000 000

(offers from R180 mil will be reviewed)

Non-refundable 5% commission plus VAT over and above the purchase price to
be paid by the buyer to Rawson Auctions on acceptance of the offer | Non-re-
fundable 5% deposit of purchase price (payable by the buyer to the nominated
transferring attorney BDP Attorneys) on acceptance of the offer | The seller has
48 hours to accept an offer | Balance of the purchase price to be paid within 14

days of acceptance.

TANYA JOVANOVSKI
082 411 9599

tanya.auctions@rawson.co.za
Principal Property Practitioner

JACQUES LE SUEUR
083 685 6548
jvls@rawson.co.za

RAWSON

Principal Property Practitioner
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By Staff Writer

THE government has
committed to invest-
ing R4 billion to up-
grade the Macassar
Wastewater Treatment
Works in the nation-
al budget as part of

INFRASTRUCTURE & DEVELOPMENT

PROPERTY DEVELOPMENT & CONSTRUCTION

Macassar Wastewater Treatment

upgrade doubles capacity

the efforts to prevent
a severe water short-

age seen 10 years
ago in Cape Town.
The wupgrade will

double the wastewa-
ter treatment capacity
from 34 million litres
per day to 80 million
litres within the Macas-

sar sewerage catchment
to meet both current
and future demand
through the refurbish-
ment and extension of
the wastewater treat-
ment works.

News of the upgrade
came soon after the
City of Cape Town an-

nounced it was plan-
ning to build a Water
Desalination Plant that
would yield a minimum
of 50 million litres/day
of desalinated water
from sea water to pota-
ble water.

The government
committed R2.5 billion

to develop the plan in
the budget.

Aside  from  the
planned upgrades to
the Macassar plant
and the creation of the
desalination plant, the
City of Cape Town is
also in the process of
investing R5.2 billion

in upgrading its Pots-
dam wastewater plant
in Milnerton, which
will  benefit  about
75 000 households.
Once complete, its ca-
pacity will be doubled
from 47 million litres
to 100 million litres per
day.

operating costs.
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For more information:
JHB: 011 801 8200

Combined with the versatile and robust QPD installation system,
Tunnel Lighting Advanced ensures fast installation and maintenance
procedures. This enables you to extend maintenance intervals and save

The intelligent control system ensures the ideal lighting level throughout
the entire tunnel by incorporating parameters that affect the light intensity.
In addition to the measured luminance at the tunnel entrance, the current
traffic speed and traffic density are also taken into account.
Since only as much light is generated as is needed at any given time, the
energy costs are lower and the service life of the LED lights is extended.

The intelligent controller can constantly adjust the illuminance to specific
tunnel conditions such as weather, traffic speed, traffic density, as well as
other sensor inputs.

WC: 021 930 9666

www.phoenixcontact.co.za

KZN: 031701 2701

PHCENIX
ONTACT

Digital tunnel: Even more possibilities for tunnel automation

Smart automation solutions from a single source to ensure sustainable and long-lasting tunnel operation.

Tunnels have a crucial role to play in the development of an efficient and sustainable mobility system. But high requirements regarding the
construction, safe operation, and the degree of automation of tunnels present significant challenges for planners, operators, and system

integrators. Ever-more complex projects and large-scale increases in transportation capacity call for digital solutions.
Phoenix Contact will support you in these digitalization processes.

Tunnel automation projects include a wide variety of applications.
Phoenix Contact provides the technology for all the electrical engineering processes in tunnel
infrastructure — starting with the central element of the control technology, with the connection
of the sensors and actuators, through to surge protection and all the way to a comprehensive
safety concept. Based on our industry expertise, and taking specific requirements into account,
we create preconfigured control cabinet and software solutions that ensure maximum efficiency
and sustainability in tunnels.

Intelligent lighting solutions ensure maximum energy efficiency and safety in tunnels.

Installation companies, operators, and lighting system planners must illuminate tunnels
uniformly and control the intensity of the lighting depending on the situation.
In order to counteract the risk of accidents, especially when vehicles are entering the tunnel,
the lighting conditions need to be adjusted to the increasing darkness.

With the predefined control cabinet solutions, you can configure your entire lighting system
quickly and easily, without any programming effort.

The diagnostic function featured in Tunnel Lighting Advanced helps you plan predictive maintenance.
Potential faults or premature failure of tunnel luminaires are detected with the help of the continuous energy measurement of each
individual light point. The system learns the current characteristics of the entire tunnel lighting system and can inform the operator in the
event of deviations. Our ready-to-install control cabinet solutions allow you to configure your entire lighting system quickly and easily.

The preprogrammed solutions can be integrated flexibly into your existing automation systems. As a result, you can reduce your
programming effort by up to 75%, which benefits the entire project.

EC: 041 364 0415

The City is also
scoping further up-
grades to the Zand-
vliet water treatment
plant which will be
completed by 2039.

The upgrading of the
water treatment plants
and the development
of the water desalina-
tion plant comes as
the city is seeing its
population grow rap-
idly in recent years. Its
population grew from
4,4 million in 2019, to
5,1 million in 2025,
and this figure could
grow to 8,4 million by
2050, according to the
City’s Cape Town 2050
report.

The report said the
City needed to diversify
its water sources away
from surface water to
remain resilient in the
face of climate change.
In 2015, severe drought
saw the City of Cape
Town almost reach
“Day Zero” where it
would effectively run
out of water.

Since then, it has in-
troduced the New Wa-
ter Programme (NWP),
which aims to add 300
million litres of water
a day from new sources
by the end of 2031. This
will see it move away
from using dams and
more to seawater desal-
ination, groundwater
extraction and water re-
use to source water.

The NWP also in-
cluded activities like
the removal of invasive
alien species, which
in a six-month period,
saw 6.1 billion litres of
water replenished and
making its way to the
regions dams. This is
equivalent to 44 million
litres more water per
day, gained from re-
moving non-indigenous
plants.

The region’s dams
can only provide two
years of water security,
and the implementa-
tion of the NWP would
provide much needed
further sources of water.

The city, province
and the national gov-
ernment are also work-
ing together to increase
the flow of water to the
Voélvlei Dam. This
would see the Berg Riv-
er-Voelvlei Augmenta-
tion Scheme (BRVAS)
project provide a boost
to Cape Town’s water
supply by extracting 23
million cubic metres of
water annually from the
Berg River. To maxim-
ise efficiency, BRVAS
leveraged existing in-
frastructure where
possible. This includ-
ed utilising Voélvlei
Dam, established water
treatment works, Cape
Town’s existing pipe-
line from the treatment
plant, and facilities
managed by the West
Coast District Munici-

pality.


https://www.phoenixcontact.co.za
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Schréder EXEDRA: Powering the next generation of
smart city lighting

BEKA  Schréder is
proud to introduce you
to Schréder EXEDRA:
The most advanced light-
ing management system
on the market that paves
the way for future appli-
cations in a smarter city.
Artificial lighting has
been part of our lives for
avery long time. Over the
years, technology in light-
ing has been developed
to continuously increase
performance. Schréder
EXEDRA is a remote
control platform for in-
telligent streetlighting. It
relies on shared and open
technologies for seamless
vertical and horizontal
IoT integrations, and
brings a new layer of tan-
gible benefits that maxi-
mises the return on in-
vestment and creates new
opportunities for cities.
Cities looking to im-
plement a smart strategy
need tailored solutions
that enable them to start
their journey. Schréder
EXEDRA opens up
an infinite number of
possibilities to improve
neighbourhoods and
communities by deploy-
ing the right solutions in
the right places. It is the
ideal tool to align value
with short- and mid-term
targets while sustaining
long-term vision.

Key advantages of
Schréder EXEDRA
include:

* Technology-agnostic:
Schréder EXEDRA
uses open standards
and protocols to
provide an architec-
ture that can interact
seamlessly with
third-party soft-
ware and hardware
solutions. Unlike
proprietary systems,
Schréder EXEDRA
is designed to unlock
complete interoper-
ability.

* Plug-and-play: Once
the node or sensor
is plugged into
the luminaire, an
intelligent automat-
ed commissioning
process recognises,
verifies and retrieves
luminaire data into
the user interface.
The self-healing
mesh between the
luminaire controllers
enables real-time
adaptive lighting to
be configured directly
in the user interface.

* Adaptive user
interface: Schréder
EXEDRA offers
fully customisable
dashboards. Add,
move, resize and or-
ganise widgets in the
web user interface to
create your personal
dashboards.

* Data for decisions:
Schréder EXEDRA
collects massive
amounts of data
from end devices and
aggregates, analy-

ses and intuitively
displays it to help
end-users take the
right actions. With
this advanced data
presented both vis-
ually and in reports,
Schréder EXEDRA
is a powerful tool for
efficiency, rational-

isation and decision
making.

View the video here,
which explains why
Schréder EXEDRA is
the ideal lighting man-
agement system: https:/
youtu.be/95rF7tEVz84

Itiscommonly agreed

that smart street light-
ing is the springboard
for smart cities. Lumi-
naires are everywhere
across the city. They
are evenly distributed
in the streets, installed
at an ideal height for
wireless communication
and connected to the

power grid. Cities will
rely more and more on
street lighting to build
additional value beyond
illumination.

Over time, depend-
ing on their strategy and
priorities, managers will
look at converting their
smart lighting scheme to

a proper smart city infra-
structure. Investing in a
flexible and futureproof
solution is key to succeed
in this next step.
Schréder’s Smart City
Centre of Excellence,
Hyperion, has developed
Schréder EXEDRA
as the ideal platform to

build open, interoperable
and resilient IoT ecosys-
tems and support smart
cities for the future.

For further enquiries,
contact Grant Combrink
at 011 238 0000 or
gcombrink@beka-
schreder.co.za
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Tridonic advances smart lighting

' and ESG building solutions with

Building Asset360 in South Africa

TRIDONIC is strength-
ening its position in the
South African building
and construction sec-
tor with the launch of
Building Asset360, an
intelligent lighting asset

management approach  Smart lighting systems
designed to support for sustainable con-
Environmental, Social, struction

and Governance (ESG)

compliance, carbon re- Modern commercial

duction and net zero
carbon construction.

buildings operate for
decades, with the ma-

Unifying the connected world

Matter is a standardised open-source language with the aim to reduce the complexity of
connecting smart devices. Our Matter-enabling lighting products allow you to use the most
popular ecosystems from well-known manufacturers and their innovative controls.

This allows you to build a smart, voice-controlled environment where not only the lighting, but all
Matter-compatible devices such as blinds, heating, entertainment devices, security systems, and

more, speak the same language.

Wireless Matter driver
 Dimmable 24 V constant voltage
« LED driver for flexible constant
voltage strips
« Luminaire in-built or stand-alone
« Available in 35 W, 60 W, 100 W, 150 W
« Clip-on strain relief for safe installation
« Nominal lifetime up to 50,000 h

TRIDONIC

LED flextape

» For indoor and outdoor (IP67)

« Design freedom due to 5 cm cut options
« Various colour temperature options

« Simple mounting thanks to

self-adhesive 3M

e Lifetime up to 72,000 h

s matter

THREAD

Push button coupler

- Low voltage input

« Small size fits in flush box

« Use of existing switches in the building
« Easy wiring

Tridonic SA (Pty) Ltd

Building 12 | Oxbow Crescent, Century City | Cape Town

T+27 21110 5687

www.tridonic.com | sales.sa@tridonic.com

jority of lifecycle costs
occurring during the
operational phase.
Energy consumption,
maintenance and fa-
cilities ~ management
represent the largest
long term expenses.
Building Asset360
transforms conven-
tional lighting into
smart lighting systems
that improve energy ef-
ficiency, enable predic-
tive maintenance and
deliver measurable car-
bon reduction.

“Reducing
operational
and embodied
carbon is critical
for responsible
development in
South Africa."

At the core of the
platform is Tridonic’s
premium DALI 2
driver technology, fea-
turing integrated wire-
less  communication
nodes and proprietary
lumDATA. This pro-
vides real time access
to lighting asset data,
energy usage metrics
and diagnostic perfor-
mance insights across
entire commercial de-
velopments including
features such as life-
time indicator, which is
predicting the lifetime
of an LED driver.

For developers, con-
sulting engineers and
facilities managers,
this enables condition-
based monitoring rath-
er than reactive main-

tenance. Predictive
maintenance reduces
unnecessary  replace-

ments, lowers opera-
tional expenditure and
extends luminaire
lifespan, directly con-
tributing to embodied
carbon reduction and
sustainable  building
technology outcomes.

ESG compliance and
carbon reduction in
commercial buildings

Granular energy re-
porting at driver level
allows accurate tracking
of electricity consump-
tion. This supports
ESG building solutions
by providing auditable
data for sustainabil-
ity reporting, carbon
benchmarking and envi-
ronmental compliance
requirements.

By extending asset life
and enabling compo-
nent level replacement
instead of full fixture
change, Building As-
set360 supports circular
economy principles such
as refurbishment and
reuse. This approach
reduces material waste
and aligns with net zero
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Western Cape R131bn

Keep the energy flowing — and
register with the BCCEI

SOUTH Africa’s
transition toward re-
newable energy is re-
shaping the national
landscape. Across the
country, cranes, grad-
ers and concrete mix-
ers are hard at work on
wind and solar farms
that will supply the next
generation of clean
power. But beyond the
visible turbines and so-
lar panels lies the cru-
cial groundwork that
makes every project
possible - the special-
ised civil engineering
work that provides the
platforms, roads and
foundations for a sus-
tainable future.

From building access
roads and haul routes
to pouring reinforced-
concrete foundations
for turbine towers, civil
engineering  contrac-
tors form the backbone
of renewable energy
construction. Their ex-
pertise ensures that ev-
ery structure is stable,
every site accessible
and every cable se-
curely routed. Accord-
ing to the Bargaining

Council for the Civil
Engineering Industry
(BCCEI), these activi-
ties fall squarely within
the civil-engineering
scope and that means
companies performing
this work are required
by law to register with
the Council.

“Renewable energy
projects depend on sol-
id civil engineering fun-
damentals,” Natasha
Ramsawhook, Legal
Advisor at the BCCEI,
explains. “Founda-
tions, cable trenches,
roads, drainage systems
and substations are
all civil works that fall
within our regulated
framework. The com-
panies carrying out this
work play a vital role in
South Africa’s energy
transition and it is es-
sential that they oper-
ate within the country’s
legal and ethical labour
standards.”

Before a turbine can
turn, civil contractors
spend months prepar-
ing the terrain. Bulk
earthworks, site clear-
ance and compaction

ensure stable ground
conditions, topsoil
must be stripped and
stockpiled for rehabili-
tation, access roads are
built to handle trucks
carrying 80 plus metre
long blades and heavy
tower sections.

Once the earthworks
are complete, deep
concrete foundations
are poured to anchor
the turbines, while re-
inforced concrete pads
are constructed for
substations, transform-
ers and maintenance
facilities. Trenches are
excavated for electri-
cal and communication
cables and storm-water
drainage systems are
installed to protect
against flooding and
erosion. Every one of
these tasks is defined as
civil engineering work
and therefore falls un-
der the BCCEI’s scope
of regulation.

The BCCEI, estab-
lished under South Af-
rica’s Labour Relations
Act, regulates employ-
ment conditions within
the civil engineering
industry through six
collective agreements.
These cover wages,
working hours, benefits
and dispute resolution
processes.  Registra-
tion with the BCCEI
is not optional - it en-
sures that companies
comply with national
labour legislation and
it safeguards both em-
ployers and employees
through  transparent
standardised practices.
Non-compliance  can
result in financial pen-

alties, back-payments,
reputational damage
and even disqualifica-
tion from public ten-
ders.

Ramsawhook stress-
es that registration also
brings tangible business
benefits. It provides
contractors with a Let-
ter of Good Standing,
confirming their com-
pliance and improving
eligibility for future
projects. It also signals
to developers and EPC
contractors that a com-
pany operates ethically
and professionally - a
key consideration in
a sector increasingly
funded by international
investors who demand
strong governance and
fair labour compliance.

“Compliance  isn’t
just an administrative
exercise,” she says.
“It is about building a
resilient  professional
industry that protects
workers, upholds stan-
dards and supports
sustainable growth.
When contractors reg-
ister with the BCCEI,
they are strengthening
their own businesses
and contributing to the
stability of South Af-
rica’s renewable energy
rollout.

“Our message to
contractors is simple,”
Ramsawhook con-
cludes. “If your com-
pany is performing civil
works on renewable
energy projects, wheth-
er as a main contractor
or a subcontractor, you
are part of the civil en-
gineering industry and
must be registered.”

construction

carbon
strategies increasingly
required across South

Africa’s  commercial
property sector.

Intelligent building
management system
integration

The sceneCOM evo
DA2 controller forms
the intelligent back-
bone of the solution.
As an IP addressable
lighting control sys-
tem, it manages up
to 192 devices across
wired and wireless net-
works. Integration with
intelligent building
management  systems
is achieved through
BACnet, REST API
and MQTT protocols,
ensuring seamless in-
teroperability ~ within
smart building environ-
ments.
Wireless
control

lighting
technology

eliminates additional
cabling, making it ideal
for retrofit lighting up-
grades and energy ef-
ficient refurbishments.
Reduced installation
disruption supports
lower project related
emissions and faster
implementation within
operational buildings.

Smart building tech-

nology beyond lighting
The wireless mesh
infrastructure can

also support air qual-
ity monitoring, thermal
and noise sensing as
well as space utilisation
sensors. These smart
building technologies
provide valuable in-
sight into occupancy
patterns and indoor
environmental — qual-
ity, strengthening ESG
performance and sup-
porting healthier and
safer workplaces.

Speaking to Cape
Business News, Tridon-
ic South Africa Gen-
eral Manager Charles
Tewitz emphasised the
importance of intelli-
gent lighting in achiev-
ing net zero carbon
construction goals.

“Smart lighting is no
longer simply about il-
lumination.  Building
Asset360 positions light-
ing as a strategic ESG
building solution. Ac-
curate energy data, pre-
dictive maintenance and
extended asset lifecycles
directly support carbon
reduction in commercial
buildings,” he said.

He added that sus-
tainable  construction
requires  measurable
results. “Reducing op-
erational and embod-
ied carbon is critical for
responsible  develop-
ment in South Africa.
Our intelligent light-
ing asset management

platform delivers the
verified data and con-
trol needed to achieve
meaningful net zero
progress.”

With more than five
decades of lighting
expertise,  Tridonic’s
Building Asset360 pro-
vides the South African
building and construc-
tion industry with a
practical pathway to
smart lighting systems,
improved energy ef-
ficiency and measur-
able carbon reduction
aligned with ESG and
sustainable  construc-
tion objectives.

For enquiries, contact:
Tridonic SA (Pty) Ltd
Tel: 021 110 5687
https://www.tridonic.
com

Office 5, Ground Floor,
The Estuaries, Build-
ing 12, Oxbow Cres-
cent, Century City, Cape
Town, 7441

CBN March 2026 17

infrastructure pipeline:
Ambition vs Execution

By Kris van der Bijl

THE Western Cape
R131bn infrastructure
pipeline represents one
of the largest regional
public investment com-
mitments in South Af-
rica. The programme
includes 52 priority
projects spanning
healthcare, transport,
bulk services and urban
development.

The scale of the
pipeline signals strong
provincial commit-
ment to long term cap-
ital investment. How-
ever infrastructure
programmes  operate
in two distinct environ-
ments. The first is polit-
ical commitment. The
second is construction
sector execution.

“A large proportion
of contractors
remain in the CIDB
four to six range,”
Devereux says.

For contractors, fi-
nanciers and subcon-
tractors operating in
the Western Cape con-
struction sector, the
critical question is not
the size of the pipeline
but the certainty of pro-
curement, visibility of
funding and the ability
of contractors to absorb
large scale project de-
livery.

The transition from
declared pipeline to
active construction will
determine whether the
Western Cape R131bn
infrastructure pipeline
translates into sustained
economic activity.

Tygerberg central
hospital PPP

One of the most sig-
nificant projects within
the infrastructure pro-
gramme is the redevel-
opment of Tygerberg
Hospital through a
public private partner-
ship.

The project was first
shaped by a Cabinet
decision in 2009 and
is currently targeting

financial close in 2028.
Commissioning is un-
likely before 2033. This
long development cycle
highlights the complex-
ity of large scale public
private partnership
procurement in South
Africa.

Extended timelines
introduce  execution
risk for contractors
who must align capac-
ity planning with un-
certain  procurement
schedules. For the
Western Cape con-
struction sector the
project illustrates a
structural ~ challenge.
Contractor capacity is
built around confirmed
projects rather than
long dated infrastruc-
ture plans.

CIDB grading and
contractor capacity

Contractor  readiness
within the Western
Cape infrastructure
pipeline is  closely
linked to the grading
framework of the Con-
struction Industry De-
velopment Board.
CIDB grading as-
sesses contractors ac-
cording to financial
capacity, technical ex-
perience, track record
on public infrastruc-
ture and balance sheet

strength.

According to Petra
Devereux, Executive
Director of the Master
Builders’  Association
Western Cape, the

province has strong rep-
resentation in the high-
er CIDB categories.

However structural
constraints remain in
the mid tier contractor
market.

“A large proportion
of contractors remain
in the CIDB four to
six range,” Devereux
says. “While technical-
ly capable, many do not
yet have the financial
capacity required for
large and complex pro-
jects.”

She notes that these
constraints do not re-
flect a lack of technical
skill. With improved
procurement structur-
ing, better visibility of
project packages and

access to bridging fi-
nance, more emerging
contractors could par-
ticipate in major infra-
structure delivery.

Procurement timing
and market confidence

Wesley Craig Beneke,
Founder and Chief Ex-
ecutive of WCB Con-
struction, distinguishes
between infrastructure
pipeline visibility and
procurement certainty.
He says the Western
Cape has demonstrated
stronger planning disci-
pline than many prov-
inces. However con-
tractors plan around
confirmed projects
rather than headline
announcements.

“Complex infra-
structure projects, par-
ticularly public private
partnerships, often face
extended pre procure-
ment phases linked to
funding structures,
governance  require-
ments and risk alloca-
tion,” Beneke explains.

In this environment
contractor capacity is
developed through live
projects rather than
projected  infrastruc-
ture timelines.

Execution will
determine impact

The Western Cape
R131bn infrastructure
pipeline reflects signif-
icant strategic ambition
and strong institutional
planning.

However the ulti-
mate economic impact
of the programme will
depend on several fac-
tors. These include
procurement  timing,
funding certainty, risk
allocation and the abil-
ity of the construction
sector to scale delivery.

In infrastructure
development, capital
commitments alone do
not generate economic
growth. Execution cer-
tainty, disciplined se-
quencing and contrac-
tor capacity ultimately
determine whether an
infrastructure pipeline
becomes sustained con-
struction activity across
the province.



18 CBN March 2026

INFRASTRUCTURE & DEVELOPMENT

PROPERTY DEVELOPMENT & CONSTRUCTION

Huguenot Tunnel upgrade set for R4.5bn expansion

By Adrian Ephraim

AFRICA’s longest
road tunnel is about to
get significantly bigger
— and safer.

The South African
National Roads Agen-
cy (SANRAL) has
confirmed that the
Huguenot Tunnel, the
3.9km toll tunnel link-
ing Paarl and Worces-
ter on the N1 national
road, is heading into
a multi-year upgrade
programme valued at
approximately  R4.5
billion. The tender for
the project is currently
being advertised.

The wupgrade -cen-

tres on commissioning
a second tunnel bore
that has been sitting

dormant since the
1980s. When the south
bore was constructed
and opened in March
1988, a parallel north
bore was excavated si-
multaneously — but
never fully fitted out
or opened to traffic.
It has since served as
an emergency escape

route. That changes
now.
“The commission-

ing of the north bore
will include the instal-
lation of a concrete
lining, road surface,
ventilation,  lighting,
and modern tunnel

management systems,”
Luphelo Ngalo, SAN-
RAL  spokesperson
for the Western Cape
Province told Cape
Business News. “Once
operational, traffic
will be diverted to the
north bore while the
existing south bore is
upgraded to the same
international  stand-
ards.”

Upon  completion,
expected after a total
construction  period
of approximately five
years, the Huguenot
Tunnel will operate
as a twin-bore facility
carrying two lanes of
traffic in each direc-
tion, a significant step

up from its current sin-
gle-bore, bidirectional
configuration.

A corridor under
pressure

The scale of the up-
grade reflects the tun-
nel’s critical role in
South Africa’s freight
and logistics network.
The tunnel carries ap-
proximately 13 000 to
14 000 vehicles per day
on average, spiking to
around 25 000 during
peak holiday periods.

According to SAN-
RAL, heavy vehicles
account for roughly
2 700 of those daily
crossings, and more
than 5 million vehicles
passed through in the
past year alone, bring-
ing the cumulative to-
tal to over 132 million
since opening.

The alternative, the
Du Toitskloof Moun-
tain Pass, is barely used
by comparison. Only
about 8% of corridor
traffic opts for the pass;
the remaining 92% use
the tunnel. That domi-
nance underscores how
little redundancy exists
on this route, and why
upgrading the ageing

south bore while keep-
ing traffic moving has
required a carefully se-
quenced approach.
Safety imperatives
driving the project
SANRAL has cited
the European Direc-
tive on Road Tunnel

Safety  (EU/2004/54/
EC, Clause 2.1.2),
which requires that

when a 15-year traffic
forecast exceeds 10 000
vehicles per day per
lane, a twin-tube tun-
nel with unidirectional
traffic flow becomes
mandatory. The Hu-
guenot Tunnel crossed
that threshold some
time ago.

"... one of the most
significant road infra-
structure investments
in the Western Cape

in decades..."

SANRAL CEO
Reginald Demana said
that the south bore’s
electrical and mechan-
ical systems, built in
the 1980s, have neared
their end-of-life limits
and require a signif-
icant safety upgrade
- particularly around
electricity supply and

ventilation - work that
can only be complet-
ed once all traffic has
been shifted to the
north bore.

The scope of works
on the north bore will
include a concrete
lining,  continuously
reinforced  two-lane
pavement with drain-
age and services, elec-
trical, ventilation and
fire-fighting systems,
and upgrades to the
highway on either side
- including the design
of a new Elands River
Bridge and the widen-
ing of the existing Mo-
lenaars River Bridge.

South bore upgrade

works will address
moisture ingress,
structural  integrity,

and the rehabilitation
of fire-damaged sec-
tions.

Fire capacity will
also be substantially
enhanced. The up-
grade will improve
the tunnel’s resistance
to fire by upgrading
its load capacity from
30MW to 100MW,
and will introduce new
ventilation  technolo-
gy for both single and
twin-bore configura-
tions, along with fixed

fire-fighting systems in
both bores.

Project oversight

Consulting engineer-
ing firm SMEC South
Africa was appointed
by SANRAL in 2021
to oversee design, pro-
curement, and con-
struction  supervision
for the project - a firm
with historical ties to
the tunnel, having pro-
vided structural design
and geotechnical ser-
vices during its origi-
nal construction in the
early 1980s. The de-
sign and procurement
phase is set to span 15
months, with construc-
tion planned over 55
months.

With the tender now
under evaluation and
construction expected
to commence within
the coming months,
the upgrade represents
one of the most signif-
icant road infrastruc-
ture investments in the
Western Cape in dec-
ades, and a long-over-
due modernisation of
a tunnel that has qui-
etly underpinned the
Cape’s economy for
nearly four decades.

Tel: +27 10 449 4800
Email: info.centresa@manitou-group.com

SIMPLICITY.
VERSATILITY.
DURABILITY.

MANITOU

CENTRE



https://www.manitoucentre.co.za

IN packaging facilities,
compressed air pow-
ers everything from
filling and labelling
to conveying and blow
moulding. Often called
the “fourth utility,” it is
essential to operations
— yet it is also one of
the largest energy con-
sumers in a plant. As
manufacturers ~ work
to reduce energy costs
and meet sustainabili-
ty targets, compressed
air systems are coming
under closer scrutiny.
Improving efficiency
at this level can deliver
measurable financial
and environmental
benefits. One technol-
ogy gaining attention
is the rotary vane com-

pressor.
Mattei Rotary Vane
Air Compressors,

available from 1.5 kW
to 250 kW with pres-
sure options of 8, 10,
and 13 bar, are engi-
neered for consistent
airflow and long-term
performance.  Their
design  incorporates
fewer moving parts
than many convention-

al systems, enabling
smooth, continuous
rotation with reduced
friction and wear.

For packaging plants
operating multiple
shifts or 24/7 produc-
tion cycles, this me-
chanical simplicity
translates into reliable
performance and sus-
tained efficiency over
time.

CIRCULAR ECONOMY PACKAGING MATERIALS

RECYCLING & WASTE MANAGEMENT

MATTEI offers Smarter Compressed Air for
sustainable packaging

total electricity con-
sumption.

Even incremental ef-
ficiency improvements
can generate substan-
tial cost savings across
a year of continuous
operation.

By minimising en-
ergy loss and main-
taining stable per-
formance, advanced
rotary vane technology

As the packaging industry balances
performance, cost control, and
environmental responsibility,
utilities can no longer be overlooked.
Upgrading compressed air systems is
a practical and strategic step toward
sustainable production.

Efficiency that impacts
the bottom line

Compressed air can
represent a significant
share of a facility’s

helps facilities:

* Lower electricity
consumption

* Reduce greenhouse
gas emissions

* Decrease operating
costs

* Support ESG and
sustainability goals

Because compressed
air systems run contin-
uously in many pack-
aging plants, efficiency
gains compound over
time — reducing both
carbon footprint and
total cost of ownership.

Built for reliability
and longevity

In high-speed pack-
aging environments,
downtime is not an op-
tion. Equipment relia-
bility directly impacts
productivity and deliv-
ery schedules.

With fewer moving
components and robust
engineering, rotary
vane compressors are
designed for durability
and extended service
life. Longer operat-
ing lifecycles not only
reduce  maintenance
requirements but also
contribute to sustain-
ability by limiting pre-
mature equipment re-
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placement.

As the packaging
industry balances per-
formance, cost control,
and environmental
responsibility, utilities
can no longer be over-
looked. Upgrading
compressed air sys-

tems is a practical and
strategic step toward

sustainable  produc-
tion. For manufactur-
ers seeking sustainable
power engineered to
last, choosing a Mattei
air compressor pack-
age to improve com-

pressed air efficien-
cy may be one of the
smartest investments
on the plant floor.

For more information:
Email: info@rotor-
vane.co.za
www.rotorvane.co.za

With Mattei’'s advanced rotary vane
technology, you don't just generate
compressed air, it has fewer moving
parts. Lower maintenance —
you reduce energy waste, cut
emissions, and lower your
carbon footprint.

@ Superior Energy Efficiency

r';;i‘ Reduced Environmental Impact

(s’ Lower Operating Costs

Mattei Rotary Vane Compressors —
Built for Industry. Designed for
the Planet.

Less Energy. Less Emissions.
More Performance.
Efficiency Today.
Sustainability Tomorrow.
PROTECTING THE FUTURE.

Website: www.rotorvane.co.za

ROTORVANE

COMPRESSOR SALeES

Tel: +27 11 472 5954
Email: info@rotorvane.co.za

Sustainable Power. Engineered to Last.
Raining from 1.5kW to 250kW
8 to13 bar
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—
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COMPRESSED AIR SINCE 1918
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The CX5300 Embedded PC provides significantly increased computing power
and is available as either a 2-core or 4-core device (shown).

CX35300 Embedded PC series
with latest generation Intel
Atom® CPUs

THE new CX5300 Em-
bedded PC series from
Beckhoff uses Intel
Atom® processors from
the x6 series (Elkhart
Lake), helping it to offer
up to 60% more comput-

ing power than the prov-
en CX5200 series.
Further  application
advantages result from
the modern DisplayPort
for HMI integration, as
well as the UPS OCT-ca-

pable power supply unit
and the capacitive 1-sec-
ond UPS.

The CX5300 is a fanless
embedded PC and is
available in two device
variants:

| ECISE |

CX8000 series
CPU: ARM9

Easy communication

C|

with the

_L{-_L_- —

BECKHOFF

Ve
66686660604

¢

...and capable control

of a complex

machine

www.beckhoff.com/iot-controller

The Beckhoff IoT controller

With the compact Embedded PCs from the CX series and the TwinCAT IoT software supplement,
Beckhoff capably controls machines from simple to complex with available system-integrated
Cloud and Big Data connectivity. Users benefit in two major ways from the principle of open
PC-based control technology: down to the field through a wide range of fieldbus interfaces and
the connection of all common 170 signals; and up to the Internet of Things through the free choice
of private or public Cloud services via the standard protocols AMQP, MQTT and OPC UA.

€X9020 series
CPU: ARM Cortex™ A8

CX2000 series

CPU: up to Intel® Core™ i7, quad-core

TwinCAT
| }-"3

Beckhoff Automation (Pty) Ltd
Randburg 2169, South Africa
Phone: +27(0)11 795 2898

info@beckhoff.co.za

BECKHOFF

* CX5330: with
x6214RE Intel
Atom® processor
(1.4 GHz, two cores)

* (CX5340: with
x6416RE Intel Atom-
®processor (1.7 GHz,
four cores)

In the basic configu-
ration, the devices are
equipped with 4 or 8 GB
of DDR4 RAM, two in-
dependent, gigabit-capa-
ble Ethernet interfaces,
as well as four USB 3.1
interfaces and one Dis-
playPort.

A wide range of ad-
ditional connection op-
tions or gateway func-
tions is available thanks
to the optional interface,
which can be fitted ex
factory, and the 1/O lev-
el, which can consist of
either E-bus or K-bus
terminals.

In addition, a system
module or fieldbus mod-
ule from the CX2000 se-
ries can be plugged in via
the high-pole connection
on the left-hand side of
the device.

Furthermore, the
CX5300 is characterised
by an internally electri-
cally isolated power sup-
ply unit with UPS OCT
capability, the built-in
capacitive 1-second UPS
for persistent data stor-
age, and low power con-
sumption.

For more information
contact Beckhoff Auto-
mation (Pty) Ltd,

+27 11 795 2898,
info@beckhoff.co.za,
www.beckhoff.com

Mpact

paper
mill faces
closure

MPACT has initiated
a formal retrenchment
process at its paper
mill in Springs, rais-
ing the prospect of the
facility’s closure and
placing hundreds of
jobs at risk.

The company has
authorised Section
189A  consultations,
the legally mandat-
ed process preceding
large-scale  retrench-
ments. Approximate-
ly 377 employees at
the Springs operation

could be affected if the
closure proceeds.
Mpact is one of

southern Africa’s larg-
est paper, packaging
and recycling groups,
employing more than
4,500 people across its
operations. The busi-
ness traces its origins
back to 1877 and was
separately listed in
2011 following its de-
merger from Mondi.


https://www.beckhoff.com/iot-controller
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CIRCULAR ECONOMY PACKAGING MATERIALS
Plastics SA launches new pilot podcast series — to
amplify industry voice

the realities on the
ground and what needs

versation,” concludes
Hanekom.

data and have solution-
driven  conversations

in studio is Bala Ne-
ngovhela,  Specialist:

PLASTICS SA is proud
to announce the launch

of an exciting new pilot
podcast series titled
Plastics Matter, a dy-
namic platform created
to give the South Afri-
can plastics industry a
stronger, more direct
voice in conversations
that shape its future.

As the recognised
representative  body
for the local plastics
industry, Plastics SA
has long served as a
mouthpiece  for its
members — advocating
for sound policy, pro-
moting  sustainability
and sharing credible in-
dustry insights. Anton
Hanekom, Executive
Director of Plastics SA,
explains that the launch
of Plastics Matter is a
natural extension of
this vision.

"Each episode
will feature
expert guests
and industry
leaders who
bring insight,
data and
practical
experience to
the table."

“Our purpose at
Plastics SA is to be the
voice of the plastics in-
dustry in South Africa.
With Plastics Matter,
we are hoping to cre-
ate a platform where
critical issues impact-
ing our industry can be
discussed openly and
constructively. It allows
us to engage not only
with our members, but
also with government,
stakeholders, and the
broader public in a
transparent and mean-
ingful way.”

Giving a voice to the
local plastics industry
on topics that matter

The podcast series will
tackle a wide range of
topical and sometimes
challenging issues —
ranging from waste
management and recy-
cling performance to
policy  developments,
innovation, sustain-
ability and economic
trends. Each episode
will feature expert
guests and industry
leaders who bring in-
sight, data and practi-
cal experience to the
table.

Robust and relevant
engagement

The first inaugural
episode addresses one
of the country’s most
pressing concerns:
South Africa’s broken
waste management sys-
tem. Joining Hanekom

Waste Management at
the South African Lo-
cal Government As-
sociation  (SALGA).
Together, they explore
the systemic challenges
facing municipalities,

to change to build a
more effective and sus-
tainable waste manage-
ment framework.
“Through this pod-
cast, we want to unpack
the facts, share real

that move the industry
forward. Plastics Mat-
ter because the indus-
try matters. The facts
matter and the future
matters. We invite ev-
eryone to join the con-

For more information
and to watch the first
episodes, visit http://
www.plasticsinfo.co.za
or follow Plastics SA on
social media.

POLYMER CODE

.
A

MATERIALS

Plastics|SA

PRODUCT

Reuse and Recycle
your Plastics.

The Power of Plastics

Plastics make our modern lives easier, safer and reliable.

DESCRIPTION

RECYCLED INTO

Bottles for cooldrink, milk,
detergent, juice and mineral >
water and food containers

Bottles for milk, juice and
shampoo, bags, household
containers, film and crates

Clear packaging: toiletries, L
food, medication, bottles and >
cling film

Bags for frozen vegetables, food,
garbage and retail, milk sachets p
and soft bottles

Bottle tops and closures,
yoghurt cups, margarine tubs
and ice cream containers

Yoghurt cups, clamshells
Food trays: meat, fruit and
vegetables, cups

In packaging it could be
multi-layer materials such as
refill pouches

www.plasticsinfo.co.za
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CIRCULAR ECONOMY PACKAGING MATERIALS

RECYCLING & WASTE MANAGEMENT

RS South Africa aligns

South Africa used more
recycled plastics in 2024

Tonnages ('000)

2014 N5

188
1780 1803 yms
0 | 160
1500
1 000 = 4 -
750
500
50
]

1842

2016 AT 8 N8

1w 2
13:? II

2030

21M

M 023

2024

South Afrean Domestic Consumpiion - 2024

[
Poahyrrair

S

& Tokal

O

= Por capta

i)

Per capita consuption (kg)

PLASTICS SA, the um-
brella body represent-
ing the South African
plastics industry, has
released its latest annual
plastics  consumption
and recycling figures for
the year ending Decem-
ber 2024. The results of-
fer an encouraging out-
look despite persistent
challenges within South
Africa’s waste manage-
ment system and signifi-
cant economic and op-
erational pressures that
had to be overcome by
recyclers.

Anton Hanekom, Ex-
ecutive Director of Plas-
tics SA, acknowledges
that the 2025/2026 fig-
ures might paint a dif-
ferent story once all the
data has been collected
and verified.

“The purpose of Plas-
tics SA is to collectively
enhance the South Af-
rican plastics industry’s
long-term growth and
sustainability. Each year,
we compile this report
by conducting in-person
interviews with raw ma-
terial producers and
plastic reprocessors (re-
cyclers) across the coun-
try, ensuring that the
data is accurate, verified
and truly reflective of
what is happening on the
ground,” Hanekom says.

South Africa in the
global context

In global terms, South
Africa’s virgin plastics
consumption represents
approximately 0.4%
of total global plastics
consumption. However,

South Africa remains
the largest plastics in-
dustry in Sub-Saharan
Africa, supplying prod-
ucts to neighbouring
countries both directly
and indirectly through
local manufacturers.
One of the most sig-
nificant findings from
the 2024 data is the
continued shift towards
recycled content. “Over
the last ten years, virgin
plastics  consumption
grew by 18%, while re-
cyclate consumption in-
creased by an impressive
67%. This clearly shows
that local reprocessors
and manufacturers are
actively supporting the

transition towards a
more circular plastics
economy,”  Hanekom
explains.

Where plastics are used
in South Africa

The packaging sec-
tor remains the largest
consumer of plastics in
South Africa, account-
ing for 49.4% of total
plastics use, across both
flexible and rigid appli-
cations. This is followed
by building and con-
struction (13.2%) and
agriculture (10%).
“South Africa lacks
a strong non-packaging
plastics  sector. En-
gineering, industrial
and customised plastic
products have the poten-
tial to generate higher
margins and greater
economic value. Yet we
continue to import large
volumes of finished plas-
tic goods — including

floor, wall and ceiling
coverings, sheets, films,
boxes, crates and build-
ers’ ware — that could be
manufactured locally to
stimulate employment
and local procurement,”
Hanekom notes.

Key recycling highlights
for 2024

* South Africa’s
mechanical plas-
tics recycling rate
reached 28.4%,
placing the country
well above the global
average and ahead
of many developed
economies when it
comes to mechanical
recycling.

* Total plastics recy-
cled increased to 471
000 tonnes in 2024,
continuing a steady
upward trend over
the past five years.

» Circular plastics con-
tent in new products
rose to 22%, com-
pared to just 16% a
decade ago.

* Recycling volumes
increased for most
polymers.

* Post-industrially
sourced recyclable
waste increased
from 17% in 2023
t0 24% in 2024,
reflecting greater
recovery of cleaner
waste directly from
generators such as
farms, contractors
and distribution
centres, rather than
from landfill.

¢ End-markets for
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recycled plastics are
becoming increas-
ingly diverse. Key
sectors include
flexible packaging
(28%), clothing and
footwear (12%), and
agriculture (10%),
alongside applica-
tions in building and
construction, furni-
ture, toys and leisure
products. No single
market sector relies
on only one material.
Instead, recycled
polymers are used
across a wide range
of end-markets, each
selected to meet
specific performance
and fit-for-purpose
requirements.

While South Africa’s
recycling performance
compares  favourably
with many countries, it
remains highly depen-
dent on manual collec-
tion and sorting, largely
driven by waste pickers
and small-to-medium re-
cycling businesses. “The
recycling value chain
in South Africa is long,
fragmented and costly,
largely due to inefficien-
cies in waste collection
and sorting. Although
this model delivers im-
pressive recovery rates,
it is also highly vulnera-
ble,” Hanekom explains.
Furthermore, recy-
cling growth is increas-
ingly constrained by
South Africa’s failing
municipal waste man-
agement system, with an
estimated 36% of house-
holds still lacking regular
waste removal services.
South  Africa has
proven that it can recy-
cle. What we now need
is a waste management
system that works, mar-
kets that value recyclate,
and policies that enable
long-term investment in
the circular economy so
that this vital industry
can continue to grow,”
Hanekom concludes.

The Executive Summary
as well as the full Plastics
SA 2024 industry data re-
port is available at www.
Pplasticsinfo.co.za

with a global shift in
sustainable packaging

By prioritising alternative materials, RS moves towards a more circular

RS South Africa is
aligning with a global
drive to reduce plas-
tic waste as part of
the Plastic Out pro-
gramme led by the RS
Group. The initiative
forms a key pillar of the
Group’s 2030 ESG ac-
tion plan, which aims to
reduce emissions, mini-
mise waste, and trans-
form packaging across
its international opera-
tions and value chain.
As customer expec-
tations around sustain-
ability continue to rise,
RS is rethinking how
packaging is designed,
sourced and used, en-
suring that environ-
mental  responsibility
goes hand in hand with
operational efficiency
and product protec-
tion. For South African
customers, this global
programme  provides
access to proven, scal-
able approaches to
more sustainable pack-
aging that support their
own ESG ambitions.

Global Plastic Out
initiatives setting the
benchmark

Across RS Group’s in-
ternational distribution
network, several major
packaging innovations
have already been im-
plemented. These ini-
tiatives serve as global
best-practice examples,
as illustrated below,
that inform packaging
strategy across all re-
gions, including South
Africa.

Bio-based polymer
carriers for electron-
ics: One of the most
significant milestones
in the Plastic Out pro-
gramme has been the
introduction of bio-
based polymer carriers
for electronics distribu-
tion from RS Group’s
Corby site in the UK.
Developed in partner-
ship with Chestnut
Biopolymers Ltd., the
material is produced
by fermenting sugars
and blending them us-
ing patented technol-
ogy to deliver strength

responsible packaging model.

and durability without
generating microplastic
waste.

Since mid-2025,
more than 100 000
biopolymer units have
been deployed, replac-
ing approximately 80%
of conventional poly-
propylene packaging at
the site. This marked
the first time a bio-
based carrier had been
implemented at scale
within RS Group.

Paper sealing tape
for transit cartons:
Another major step
forward has been the
introduction of paper-
based sealing tape
at RS Group’s Bad
Hersfeld and Beauvais
distribution centres in
Europe. Developed in
partnership with Tesa,
the FSC-certified tape
allows cartons to be
recycled without the
need to remove plastic
sealing, improving re-
cyclability while main-
taining operational
efficiency and a high-
quality unboxing expe-
rience.

Plastic infill removal
from packaging: RS
Group has also re-
placed traditional plas-
tic infill materials with
paper-based  alterna-
tives across applicable
packing areas in the
UK. The initiative has
removed an estimated
15 tonnes of plastic,
while maintaining
packaging integrity and
ensuring products ar-
rive safely and securely.

The paper infill con-
tains 50% recycled con-
tent, is FSC certified
and has been designed
to integrate seamlessly
into existing packing
processes.

‘What this means for
South Africa

By drawing on global
experience and proven
solutions, RS South
Africa can assess how
similar principles can
be applied locally, con-
sidering market needs,
operational  require-
ments and national sus-

tainability priorities.

“Sustainable packag-
ing is no longer option-
al, it’s essential. At RS
South Africa, we are
accelerating this tran-
sition by implement-
ing solutions that have
already demonstrated
success globally, ensur-
ing our customers can
rely on packaging that
is both responsible and
efficient,” says De Wet
Joubert,  Operations
& Strategic Projects
Director at RS South
Africa.

DeWet Joubert,
Operations & Strategic
Projects Director, RS
South-Africa.

Looking ahead

The Plastic Out pro-
gramme highlights the
impact of collaboration
across teams, regions
and supply-chain part-
ners in driving meaning-
ful progress on sustain-
ability. For RS South
Africa, alignment with
this global strategy en-
sures local customers
benefit from innovation,
expertise and continuous
improvement as packag-
ing solutions evolve.

By prioritising alterna-
tive materials, reducing
unnecessary plastic and
embedding sustainabil-
ity into operational deci-
sion-making, RS contin-
ues to move towards a
more circular, responsi-
ble packaging model that
supports both business
performance and envi-
ronmental stewardship.

https://za.rs-online.com/
web/



Innovative solution for
packaging operations: Turning
bottlenecks into profits

30

Juan-Eric Davidtz demonstrates the company’s
game-changing can turner for high volume conveyor
applications.

A simply engineered
low-cost ~ component
used to reorient cans or
containers has the po-
tential to significantly
boost production and
offer unparalleled re-
turn on investment for
packaging operations
across southern Africa.

Manufactured by
polymer specialist,
igus, the 3D-printed
product turner is de-
signed for high-volume
packaging environ-

ments to reorient cans
and containers for
downstream process-
ing. These processes
operate under contin-
uous load and friction
where traditional parts
wear quickly, leading
to stoppages and driv-
ing maintenance costs
higher. The solution
from igus uses tribo-
logically-optimised
polymers called igli-
dur i150 Tribo-Fila-
ment, which is highly

wear-resistant and can
be 3D-printed on de-
mand for end-use ap-
plications.

According to
Juan-Eric Davidtz of
igus, the material is
specially  engineered
for high abrasion re-
sistance with excellent
strength and mechan-
ical properties. Unlike
standard PLA or ABS
polymers, the iglidur
i150’s engineered com-
pound also contains
solid lubricants that
enable it to run dry
with no external lubri-
cation, while offering
significantly longer
service life in sliding
and rotating applica-
tions. The material’s
inherent wear resist-
ance means that these
critical elements retain
dimensional stability
far longer than conven-
tional printed plastics,
reducing part replace-
ments and extending
maintenance intervals.

“We have demon-
stration models that
we are showing across
the region in differ-
ent industries wher-
ever products need to
be turned,” says Da-
vidtz. “Although our
demonstration models
are designed to reor-
ient aluminium cans
and PET containers on
high-speed conveyors,

we are also able to work
with clients to develop
solutions for their pack-
aging needs wherever
they require them.

“With it being 3D
printed, it unlocks
fast prototyping and
rapid scale-up from
prototype to produc-
tion-grade part which
is a big advantage in
these fast-paced man-
ufacturing  environ-
ments. Importantly
for food and beverage
packaging lines, our ig-
lidur i150 is compliant
with EU Regulation
10/2011 for food con-
tact applications when
appropriately  speci-
fied,” says Davidtz.

He adds that the
solution interfaces
perfectly with the com-
pany’s own 3D printing
service which supports
a wide range of motion
and wear parts, from
plain bearings and
gears to custom rollers
in igus materials that
offer lubrication-free
and maintenance-free
performance. For
packaging engineers,
the ability to print
mechanically  strong
abrasion resistant
parts on demand can
significantly improve
processes and reduce
downtime.

https://www.igus.co.za/

Turning glass waste into

GLASS is one of the
most recyclable materials
in the world, yet in South
Africa too much of it still
ends up in landfill. Every
discarded bottle or jar
represents not just waste
but a missed opportunity
to conserve resources,
save energy and unlock
new business opportuni-
ties.

“Unlike many mate-
rials, glass can be recy-
cled indefinitely without
losing quality,” Francois
Marais, Sales and Mar-
keting Director at Pilot
Crushtec, says. “Each
time we recycle glass,
we are not only reducing
pressure on landfills but
also helping industries
save energy and cut car-

bon emissions.”

Melting recycled glass -
known as cullet - requires
less heat than melting
raw materials such as sil-
ica and limestone which
translates into signifi-
cant energy savings. At
the same time, diverting
glass from landfill helps
reduce  environmental
risk; a win-win for both
sustainability and indus-
try.

The uses of recycled
glass extend far beyond
producing new bottles
and jars. Cullet is a vital
ingredient in manufac-
turing fibreglass for insu-
lation, while in the con-
struction sector crushed
glass is increasingly being
used as a substitute for

sustainable value

traditional aggregates in
concrete and asphalt.

“There is a grow-
ing market for glass in
construction and infra-
structure,” Marais ex-
plains. “Crushed glass
can strengthen road
bases, add aesthetic val-
ue to concrete surfaces
and even contribute to
eco-friendly brick pro-
duction. This opens
real opportunities for
businesses to innovate
and differentiate them-
selves.”

Recycled glass is also
gaining popularity in
landscaping and deco-
rative applications. Be-
yond its visual appeal,
glass cullet is proving its
worth as a filtration me-
dium in water treatment
plants and swimming
pools, where it outper-
forms traditional sand.
It's even used in reflec-
tive road markings to
improve night-time visi-
bility. These diverse ap-
plications show how glass
recycling contributes to
both everyday life and
large scale environmen-
tal solutions.

Pilot Crushtec is sup-

porting this transition by
making the processing of
glass more accessible. Its
range of modular crush-
ing and screening plants
allows waste glass to be
efficiently converted into
high quality cullet. These
modular solutions are
easy to deploy, cost effec-
tive and scalable, making
them an attractive option
for recyclers, municipal-
ities and entrepreneurs
who want to enter the
growing glass recycling
market.

“Glass recycling
represents the perfect
meeting point between
sustainability and prof-
itability,” Marais says.
“It creates jobs, drives
innovation and provides
industries with valua-
ble raw materials. At
Pilot Crushtec, we are
committed to provid-
ing the equipment that
makes this possible but
the real transformation
will come from a broad-
er commitment across
business and society to
embrace recycling as
both an environmental
responsibility and a busi-
ness opportunity.”
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The waste management
strategy that could
change how every
business handles its

rubbish

By Adrian Ephraim

SOUTH Africa’s De-
partment of Forestry,
Fisheries and the Envi-
ronment published the
Draft National Waste
Management Strategy
2026 for public com-
ment in December
2025, and its headline
ambition is stark: di-
vert 40% of waste from
landfill within five
years.

Given that the coun-
try currently recycles
or recovers only around
10% of its total waste
stream, the gap be-
tween aspiration and
reality is enormous.

Keith Anderson,
CEO of the e-Waste
Association of South
Africa (eWASA) and
newly elected chairman
of the PRO Alliance
South Africa (PASA),
is blunt about what it
will take. “Eleven to
40% in five years - an-
ything is possible, but it
requires certain things
to get there.” Chief
among them is munic-
ipalities stepping up.
“You'd have to see an
uptake in large-scale
separation-at-source
rollout by municipali-
ties, because they are
the key driver in terms
of the collection point
at volume across the
country. They have the
single biggest role to
play, but they have to
take ownership. It is
theirs to take owner-
ship of.”

Anderson also ques-
tions the baseline data
underpinning the
strategy. The current
recycling figure stems
from the Department’s
2018 State of Waste
report. With five years
of EPR reporting now
available, he argues
the government should
update its numbers:
“You've now got five
years of fact-based data
from the various PROs.
Surely that data is very

different to what you've
been putting out. Tell us
what it is, and we base
our targets on that.”

The enforcement gap
nobody’s talking about

Since EPR regula-
tions came into effect
in  November 2021,
not a single produc-
er has been fined for
non-compliance, de-
spite a maximum pen-
alty of R5 million. An-
derson says the reason
only emerged recently.
“I was absolutely gob-
smacked. A depart-
ment official told us,
‘We’ve only just discov-
ered that we are notin a
position legally to issue
a fine. We have to get a
bill signed and passed
through parliament
first, and we’re working
to get that done by the
end of the year.” Can
you believe it?”

The enforcement
vacuum has enabled
what Anderson calls
“free riders”, produc-
ers who have not regis-
tered with a Producer
Responsibility Organ-
isation (PRO). “There
are free riders, and how
many there are, I can’t
tell you, but is it a lot?”

Construction waste
and e-waste: the next
frontiers

The draft strategy
and associated EPR
amendments target sev-
eral new waste streams,
including construction
and demolition (C&D)
waste and motor ve-
hicles. Anderson says
practical compliance
for the construction
sector will require
mandatory site waste
management plans,
onsite material separa-
tion, dedicated C&D
recycling facilities, and
public procurement
rules favouring recy-
cled aggregates. “It’s
amazing around the
world what’s been done

with C&D aggregate -
roads, dams, the list is
growing. But without
demand for recycled
construction materials,
diversion rates will re-
main limited.”

C&D waste is what
the industry calls a
“negative fraction” - it
holds no inherent com-
mercial value, making
EPR fee design critical.
“The higher the level
of contamination, the
higher the fee becomes.
It’s finding the sweet
spot where there’s an
incentive to do it prop-
erly without killing the
business.”

On the e-waste side,
Anderson flags lithium
batteries as the most
pressing concern, par-
ticularly end-of-life EV
battery packs. He sees
a significant oppor-
tunity in repurposing
batteries that have de-
graded to 80% capaci-
ty - the manufacturer’s
threshold - but still
have another decade of
life as secondary power
for schools or housing.
“If you want to truly
be part of the circular
economy, you have to
buy in and mitigate
those risks. If we can
prove there’s an audit
trail and the battery
gets repurposed or re-
cycled, then you should
get credit for that.”

Consolidation is
coming

South Africa has ap-
proximately 60 regis-
tered PROs - a frag-
mentation  Anderson
calls “madness.” His
response is PASA, a
cross-sector alliance al-
ready attracting PROs
through shared project
costs and economies
of scale, with smaller
PROs in merger talks
with eWASA. For
businesses still weigh-
ing their obligations,
Anderson’s  message
is simple: “Watch the
space. And let’s see.”
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Lubricant and feed gear pumps for heavy-duty
lubrication systems

BMG’s Steimel lubricant and feed gear pumps — the SF
series — is used mainly on oil lube systems in mines, steel
works, power stations and general industry.

BMG’s Fluid
Technology  division
continues to strengthen
its lubrication systems
offering to heavy indus-
try in Africa, through
the supply and techni-
cal support of a wide
range of quality brand-
ed fluid technology
equipment.

A key range of pumps
supplied by BMG is the
Steimel SF series lu-
bricant and feed gear
pumps, developed for
continuous-duty oil cir-
culation, transfer and
conditioning  applica-
tions. These pumps are

widely used in oil lubri-
cation systems, includ-
ing kidney filtration
circuits and oil transfer
duties, where stable,
pulsation-free flow is
critical to system reli-
ability and equipment
protection.

Typical applications
for Steimel gear pump
technology are in min-
ing, power generation,
steel production and
general industrial envi-
ronments.

“The SF series has
been designed to han-
dle a wide range of lu-
bricating oils, including

high-viscosity  grades,
ensuring smooth and
quiet operation. The
design allows for the ef-
ficient pumping of me-
dia with limited lubric-
ity, provided chemical
compatibility is ensured
and solids are absent,
making the pumps suit-
able for demanding
industrial ~ lubrication
environments,” explains
Joe Pinheiro, BMG’s
National Product
Manager, Pumps. “The
SF range has a compact
mechanical design that
allows for easy disassem-
bly and reassembly, to
ensure effortless mainte-
nance in the field.
“Steimel SF pumps
are supplied by BMG
with clockwise rotation
as standard. This can
be reversed by reposi-
tioning the end cover
plate, simultaneously
changing the delivery
flow direction. For add-
ed system protection,
an adjustable pressure
relief valve can be in-
tegrated into the pump
housing to safeguard

against pressure surg-
es.”

In standard configu-
rations, SF pumps oper-
ate at rotational speeds
up to 1 800 rpm, sup-
porting viscosities up to
380 cSt at differential
pressures of 25 bar.

In more demand-
ing applications, these
pumps are able to han-
dle media with viscosi-
ties ranging from 5 to
50 000 cSt and with-
stand temperatures
between —40 °C and
+250 °C, with permis-
sible speeds adjusted
according to fluid char-
acteristics. BMG also
offers ATEX-certified
SF pumps for use in po-
tentially explosive envi-
ronments.

Operational stability
is enhanced through
precision  integration
of pinions and gear
wheels, reducing in-
ternal tolerances and
contributing to low-
noise,  low-pulsation
performance. The use
of 12-tooth gear wheels
further minimises de-
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Premium quality Aluzinc steel sectional tanks for

High corrosion resistance

Cost effective
On-site assembly

Tough and durable

Low maintenance
5kL to 4000kL

Steel-domed roofs
or open-top tanks

bulk water storage throughout Africa

Human consumption/

food grade certified

Pt et of
Sauthermn Africs

sales@rainbowres.com | +27 (0)11 965 6016

Tanks < 350kL require no
concrete foundation

livery fluctuations,
while composite bear-
ing bushes ensure con-
tinuous operation and
extended service life.
In applications which
impose higher mechan-
ical loads, pump sizes
can be configured with
anti-friction  bearings
at the drive end to ac-
commodate combined
radial and axial forces.

To enhance the SF
series, BMG supplies
Steimel T-series feed
pumps, which are ro-
tary gear pumps, de-
signed for the transfer
of different media, at
pressures up to 16 bar
and rotational speeds

up to 1 500 rpm. In ad-
dition, Steimel Model B
pumps are available for
applications involving
highly fluid media, like
waste oils, greases, hy-
draulic and hardening
oils, resins and thermal
oils. These units offer
excess pressure capa-
bility up to 50 bar, with
displacements ranging
from 2 to 75 cm® per
revolution.

The BMG Fluid
Technology team pro-
vides a technical advi-
sory service focused on
correct pump selection
and system integration
for specific operating
conditions. This ca-

pability is supported
by a spares and main-
tenance service and a
distribution  network
across South Africa
and into neighbouring
territories,  including
Zambia, the DRC,
Eswatini, Botswana,
Mozambique, Namibia
and Tanzania.

For further information
contact Joe Pinheiro,
BMG’s National
Product Manager,
Pumps

Mobile: +27 82 852
9894 Tel: +27 11 620-
7372 Email: josep@
bmgworld.net Website:

www.bmgworld.net

Letseng Diamonds increases
uptime, efficiency and
sustainability with Volvo
machines supported by

Babcock

LETSENG Diamonds,
one of the world’s lead-
ing producers of large,
high-value rough dia-

monds, has reported
strong performance
gains following the in-

troduction of Volvo
machines at its Lesotho
operation.  Supported

by Babcock, the exclu-
sive  Volvo Construc-
tion Equipment dealer
in southern Africa, the
fleet has delivered im-
proved reliability, re-
duced fuel consumption
and a lower total cost of
ownership.

Operating in the Ma-
luti Mountains, LetSeng
faces extreme altitude,
harsh weather and de-
manding  production
conditions. For Director
of Operations Gideon
Scheepers, selecting the
right equipment partner
was critical.

“Babcock took the
time to understand our
environment and ensure
the machines were cor-
rectly specified for alti-
tude and operating con-
ditions,” he says. “That
gave us confidence that
the solution was tailored,
not generic.”

Reliability driving
production
The Volvo machines

are deployed in prima-
ry production, feeding

run-of-mine ore into the
processing plants. In this
environment, uptime is
directly linked to reve-
nue.

“Reliability has been
excellent,” says Scheep-
ers. “The machines
are performing as ex-
pected and supporting
our production targets.
Downtime equals lost
production, so uptime is
critical.”

Babcock’s regional ex-
pertise also influenced
the decision. “Their
Bloemfontein team un-
derstands our require-
ments and consistently
delivers strong support.”

Responsive support on
site

Scheepers describes
Babcock’s aftermarket
service as “excellent all
round”, citing depend-
able parts availability,
skilled technicians and
rapid response times.
“Whenever we've
needed parts or tech-
nical assistance, the
response has been fast.
That gives us confidence
in the long-term perfor-
mance of the fleet.”
While LetSeng
maintains its own
maintenance systems,
it also benefits from
Volvo’s telematics
and Babcock’s remote
monitoring.

“They track machine
performance and alert
us when something
needs attention. Even
when not used continu-
ously, that extra layer of
support adds value.”

Efficiency supporting
sustainability

As part of the Gem Di-
amonds Group, LetSeng
is focused on reducing
emissions and improving
energy efficiency. Fuel
consumption plays a key
role in this strategy.

“The Volvo equip-
ment has delivered
higher productivity with
lower fuel burn,” says
Scheepers. “These ef-
ficiencies are tangible,
supporting both our sus-
tainability goals and our
cost base.”

A partnership delivering
value

Beyond  performance
metrics, Scheepers high-
lights the strength of the
partnership ~ between
LetSeng, Volvo and Bab-
cock.“The machines are
comfortable, operators
are satisfied, and the
overall cost of owner-
ship — including main-
tenance, fuel efficiency
and uptime — has been
excellent. Combined
with competitive pricing,
it’s a solution that makes
sense.”

LetSeng’s experience
highlights the impact
of strong OEM-dealer
partnerships in min-
ing. With Babcock’s
technical expertise and
support network, the
operation has achieved
measurable gains in pro-
ductivity, efficiency and
long-term value.
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Trafo Power Solutions positions early-stage design as
mining growth lever

AS South Africa’s min-
ing sector faces mount-
ing pressure to improve
efficiency, scale produc-
tion and manage capital
expenditure,  electrical
infrastructure design is
emerging as a critical fac-
tor in long-term project
viability.

ing director David Claas-
sen, mining’s inherently
dynamic nature — where
equipment layouts shift
and load requirements
evolve —demands a more
forward-looking ap-
proach to electrical infra-
structure.

“Mining  operations

to retrofit or upgrade.”

Planning beyond the
feasibility study

The company increasing-
ly becomes involved at
the concept or pre-feasi-
bility stage, sometimes
even before formal fea-

Designed specifically for mining applications, the Trafo Power Solutions mini
substation demonstrates its durable construction and dependable performance in
tough operating conditions.

Stellenbosch-based Tr-
afo Power Solutions says
early-stage involvement
in mining projects is en-
abling operators to avoid
costly redesigns and op-
erational disruptions lat-
er in a mine’s lifecycle.

According to manag-

rarely remain static,”
Claassen says. “Equip-
ment moves, expansion
phases accelerate, and
power demands increase.
If the original electrical
design doesn’t anticipate
that, operators end up
paying significantly more

sibility studies begin.
At this point, mining
houses typically require
high-level cost estimates
to shape early investment
decisions.

By leveraging data
from its installed base,
Trafo can provide in-

dicative costing quickly,
helping developers model
different infrastructure
scenarios before major
capital allocations are
locked in.

Early engagement
allows the company to
influence foundational

decisions such as trans-
former sizing, substation
placement and modular
configurations. Instead
of specifying equipment
purely for immediate
load requirements, de-
signs are aligned with
life-of-mine plans.

In practical terms,
that could mean recom-
mending a higher-capac-
ity transformer that fits
within the same foot-
print as a smaller unit,
reducing the need for
disruptive and expensive
upgrades later.

Modular shift gains
momentum

A key trend shaping in-
frastructure decisions is
the growing preference
for containerised mod-
ular substations. Unlike
traditional ~ brick-and-

mortar builds, modular
substations can be relo-
cated as mining oper-
ations expand or shift.
This flexibility is particu-
larly relevant for open-pit
mines that progressively
move across an ore body,
as well as underground
operations where layouts
evolve over time.
Skid-mounted ~ and
mobile substations re-
duce civil works require-
ments and allow phased
expansions, helping
mines better manage up-
front capital costs while
retaining scalability.
Industry analysts note
that as commodity cycles
become more volatile,
flexibility in capital-in-
tensive infrastructure is
increasingly viewed as a
strategic advantage rath-
er than a technical detail.

Infrastructure as
competitive advantage

South  Africa’s min-
ing industry remains
a significant contribu-
tor to GDP and export
earnings, but operators
are under sustained

David Claassen, Managing Director of Trafo Power
Solutions, continues to drive the company’s growth
in supplying customised dry-type transformer
solutions.

pressure from energy
instability,  regulatory
uncertainty and cost in-
flation. In this context,
infrastructure decisions
that minimise future
redesigns can materially
affect project econom-
ics.

By focusing on life-
cycle-aligned electrical
design, Trafo Power
Solutions is position-
ing infrastructure not
merely as a compliance
requirement, but as a
lever for operational re-
silience and growth.

“Our responsibility

is to make sure the in-
frastructure we supply
continues  supporting
clients long into the fu-
ture,” Claassen says. “If
production increases, if
layouts change, the pow-
er system should not be
the constraint.”

As mining companies
pursue new projects and
brownfield expansions
across Southern Africa,
early-stage infrastruc-
ture planning may prove
to be one of the quiet-
er — but more decisive
— drivers of long-term
competitiveness.

Testing and Analysis
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South Africa (Head Office)
@ + 27 31 700 5460
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Mining runs on precision and
the pursuit of productivity

Every minute of downtime can have significant financial
consequences, which is why proactive maintenance is
crucial in this high-stakes environment.

WearCheck’s advanced oil, fuel, and coolant analysis
enables you to identify hidden issues before they
escalate. By detecting early signs of wear,
contamination, or mechanical stress, we help you
reduce maintenance costs, extend equipment life, and
minimise costly delays.

Partner with us today — and keep your operation
running smoothly.

Less downtime. More production.
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What if your protection relay could explain
what changed - not just when to trip?

ENGINEERED FOR
SOUTH AFRICAN

UTILITIES

dasalaase b

ACROSS South Af-

rica’s industrial land-
scape, electrical panels
quietly sustain the sys-
tems that keep mines
operating, water mov-
ing, and factories pro-
ducing. For decades,
the protection relay in-
side those panels per-
formed a singular role:
disconnect equipment
when a fault occurred.
But as power networks
become more complex,
that simple mandate is
evolving.

The growth of re-
newable energy, in-
creased use of varia-
ble-speed drives, and
ageing grid infrastruc-
ture have introduced
new operating stresses
into electrical systems.
Voltage dips, harmon-
ic distortion, uneven
loading and repeated
start conditions are
now common realities.
In this environment,
understanding why
equipment fails is be-
coming almost as im-
portant as preventing
the failure itself — a
shift driving interest
in a new generation of

intelligent motor and
feeder protection re-
lays.

Locally  designed
compact relays, such
as the KG/KH range,
illustrate this change.
Built for low-voltage
motors and feeder
circuits, these DIN-
rail-mounted units
combine  traditional
protection with con-
tinuous  operational
insight. They retain a
comprehensive ~ AN-
SI-based  protection
suite, including ther-
mal overload (49),
phase unbalance (46),
instantaneous and time
overcurrent  (50/51),
locked-rotor detec-
tion during start and
running (51LS/51LR),
and under-power mon-
itoring (37), addressing
both electrical faults
and mechanical fail-
ures such as stalled
pumps or broken cou-
plings. Voltage and
supply-related risks —
including under- and
over-voltage  (27/59),
phase sequence errors
47), loss of power
(78V) and frequency

deviation  (81U/810)
— are also monitored
alongside earth-fault
and insulation protec-
tion (50G/51G and 64).

What increasingly
distinguishes these re-
lays, however, is their
power quality monitor-
ing capability. Rather
than acting only after
a failure, modern de-
vices measure current,
voltage and power con-
tinuously while track-
ing running hours,
start frequency and
energy consumption.
Embedded spectrum
analysis can detect
harmonics deep into
the waveform, quanti-
fying distortion and re-
porting total harmon-
ic distortion across
phases. This supports
a practical operating
philosophy often de-
scribed as “protect or
warn”: distortion can
be trended, alarms can
be raised when thresh-
olds are exceeded, and
trips can be enforced
where equipment sen-
sitivity requires inter-
vention.

In practice, this
transforms protection

into an evidence-based
process. Time-
stamped fault and

event records create a
repeatable history of
operating conditions,
enabling maintenance
teams to correlate trips
with supply instabil-
ity, thermal stress or
mechanical load be-
haviour. Rather than
troubleshooting by
assumption, operators
gain visibility into what
changed before a fail-
ure occurred.

Ease of access is an-
other defining shift.

Bluetooth Low En-
ergy connectivity al-

lows technicians to
view live operating
values, retrieve trip

information and ad-
just settings through
a mobile application
without opening the
panel door. This work-
flow — scanning for
the device, connecting
via BLE and interact-
ing with the relay using
the same configura-
tion logic as desktop
software — reduces
commissioning friction
and enables rapid diag-
nostics in live or haz-
ardous environments.
In many cases, it also
allows Modbus-based
communication para-
digms to be extended
wirelessly, maintaining
familiar  integration
approaches while im-
proving accessibility.
The commissioning
sequence itself reflects
this broader philoso-
phy. Protection con-
figuration is no longer
an isolated task but
part of a structured
process:  establishing
measurement accura-
cy, defining protection
curves and thermal
memory behaviour,
validating  harmonic
thresholds, and con-
firming event logging
before the system en-
ters service. A defined
validation checklist en-
sures that monitoring,
alarms and trip actions
operate according to
site policy — reinforc-
ing the distinction be-
tween conditions that
require  intervention
and those that require
awareness.
Importantly, these
relays are not always

installed purely as re-
placements for legacy
protection. Many fa-
cilities deploy them
alongside existing
systems to gain vis-
ibility into feeder per-
formance or motor
loading trends.

This layered ap-
proach often reveals
recurring issues — re-
peated start stress,
unstable supply con-
ditions or mechanical
inefficiencies — that
traditional protection
alone could not ex-
plain.

As South Africa’s
electrical environment
continues to evolve, the
expectation placed on
protection devices is
changing with it. Pro-
tection remains fun-
damental, but insight
is becoming operation-
ally critical. The ability
to quantify stress, un-
derstand supply behav-
iour and standardise
troubleshooting across
teams is shifting the re-
lay’s role from reactive
safeguard to diagnostic
platform.

For operators navi-
gating unpredictable
power conditions, the
central question is no
longer only how to
protect equipment,
but how to understand
what it is experiencing.

And  increasingly,
that understanding
may be the most valu-
able form of protec-
tion.

Because protection
is essential — but vis-
ibility is powerful.

Mail: info@newelec.
co.za

Contact: + 27 12 327
1729

Mining input cost
inflation slows to
1.7% in January, but
Iran conflict poses
fresh risks

INPUT cost inflation in
South Africa’s mining
sector eased at the start
of 2026, offering some
relief for producers af-
ter a modest increase
toward the end of last

year.

"The outbreak of war
involving Iran may
push oil prices higher
and weaken the rand,
potentially increasing
the cost of imported
inputs and reversing
the recent easing in
mining input cost
inflation."

The Minerals Coun-
cil South Africa’s Min-
ing Composite Input
(MCI) Cost Index
showed input cost in-
flation slowed to 1.7%
year-on-year in January
2026, down from 2.6%
in December. The fig-
ure is broadly in line
with the average re-
corded during 2025 and
marks a reversal of the
upward trend seen late

NS W

MOTOR PROTECTION & CONTROL TECHNOLOGY

jis

oLY - meanT”

e fiales]

5 S ummal

E.S. a-m LOoAD

FIRETE)
e
=

e

s fec]iclis]

AVERLOAD
HEALTHY
" —

@ rnar

WRETH | LERK
L

INSUL PRIl

E

Innovative Solutions From South

Specialists

LEG Africa’s Leading Motor Protection

KG/KH Power Quality Monitoring
Motor/Feeder Protection Relay

ANSI 78V - Voltage Loss of Power
ANSI 810 - Over Frequency

ANSI 81U - Under Frequency
ANSI 50BF - Breaker Failure

ANSI 50G/51G - Ground Instantaneous
Overcurrent

ANSI 64 - Insulation Lockout

ANSI 86RST - Lockout Reset

ANSI 86L Lockout Logic

ANSI 66 - Starts per Hour Control
ANSITHD - Harmonics Monitor
ANSI 47 - Phase-Sequence Voltage
ANSI 59 - Over Voltage

‘ ||.1/ wa ‘

. b

¢ 0123271729 X4 info@newelec.co.za

& www.newelec.coza  [J] newelecpretoriaptyltd

last year, when infla-
tion peaked at 2.8% in
October.

The moderation was
largely driven by de-
clines in several major
input categories. Prices
for other chemicals and
man-made fibres fell
by 10.1% year-on-year,
while imported inter-
mediate inputsdropped
by 8.3%. Finance, in-
surance, real estate
and business services
declined by 6.8%, and
coke and refined petro-
leum products fell by
4.1%. These categories
together account for
roughly one-third of to-
tal mining input costs.

However, several key
expenses continue to
rise. Electricity costs
increased by 17.5%
year-on-year in Janu-
ary, while water costs

climbed by 11.6%.
Mining and quarrying
intermediate inputs

rose by 12.4%, and
transport and storage
costs increased by 5%.
Although these catego-
ries represent a smaller
share of overall input
costs, they remain im-
portant cost drivers for
mining operations.

Cost inflation also
varied across commod-
ities. Input cost infla-
tion for platinum group
metals eased to 2.7%
year-on-year, down
from 3.3% in Decem-
ber, bringing it broadly
in line with gold. Coal
and iron ore produc-
ers recorded the low-
est levels of input cost
inflation.

Looking ahead,
economists expect
relatively subdued cost
pressures in the near
term, supported by a
firm rand, stable oil
prices and unchanged
interest rates.

However, geopoliti-
cal tensions could pose
risks. The outbreak
of war involving Iran
at the end of Febru-
ary may push oil prices
higher and weaken
the rand, potentially
increasing the cost of
imported inputs and re-
versing the recent eas-
ing in mining input cost
inflation.
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African mining accelerates adoption of artificial intelligence

ARTIFICIAL  intelli-
gence (Al) is rapidly re-
shaping Africa’s mining
sector, with companies
increasingly  deploying
advanced data analytics,
automation and digital
modelling tools to im-
prove productivity, safety
and exploration success.

Across the continent,
mining firms are turning
to Al-powered systems
to analyse vast geologi-
cal datasets, identify new
mineral deposits and
optimise production pro-
cesses. The technology is
helping companies un-
lock new resources while
reducing operational
costs and environmental
impact.

One of the most signif-
icant applications of Al
is in mineral exploration,
where machine learning
algorithms can process
geological and geophys-
ical data far faster than
traditional methods. By
analysing large volumes
of historical explora-
tion data, Al systems
can identify patterns
that point to previously
overlooked mineral de-
posits, improving dis-
covery rates and helping

companies focus their
exploration efforts more
effectively.

The use of Al is also
accelerating exploration
timelines. Advanced
geospatial  technologies
such as satellite imag-
ing, drone surveys and
Al-powered geological
modelling are enabling
miners to identify prom-
ising targets more quickly
and with greater accura-
cy. In some cases, these
digital tools have reduced
exploration timelines sig-
nificantly, allowing com-
panies to move faster
from discovery to devel-
opment.

Operational effi-
ciency is another major
driver of AI adoption.
Mining companies are
increasingly using Al
to optimise equipment
performance, monitor
production metrics and
predict maintenance re-
quirements.  Predictive
maintenance systems can
detect potential equip-
ment failures before they
occur, allowing operators
to schedule repairs and
minimise costly down-
time.

These improvements

are already delivering
measurable benefits.
Early adopters have re-
ported notable reduc-
tions in operating costs,
while also extending the
lifespan of critical mining
equipment and infra-
structure. By improving
reliability and reducing
unexpected shutdowns,
Al-driven systems can
significantly ~ enhance
the profitability of large-
scale operations.

In South Africa, Al
is beginning to play a
role in modernising
mining operations as
companies adopt digital
technologies to improve
performance and safety.
Al-driven  monitoring
tools are being used to
track production data in
real time, enabling oper-
ators to make faster and
more informed decisions
about plant performance
and resource manage-
ment.

Large mining com-
panies are also integrat-
ing digital technologies
into core operations.
Data-driven modelling
tools are being used to
map ore bodies more
accurately, optimise

blasting strategies and
improve the scheduling
of equipment across
mining sites. These ca-
pabilities allow for more
precise extraction of re-
sources while reducing
waste and energy con-
sumption.

Beyond productivity
gains, Al is also im-
proving safety across
mining operations. Au-
tonomous vehicles, au-
tomated drilling systems
and remote monitoring

technologies are increas-
ingly being deployed to
reduce human exposure
to hazardous environ-
ments. By shifting work-
ers away from high-risk
areas, companies can
improve safety outcomes
while maintaining oper-
ational efficiency.
Looking ahead, dig-
ital transformation is
expected to accelerate
across the sector as
mining companies com-
pete for critical miner-

als needed in the global
energy transition. Tech-
nologies such as digital
twins, augmented reality
and advanced data an-
alytics are likely to play
a growing role in mine
planning and opera-
tions.

However, industry
leaders caution that
widespread Al adoption
will also require new
skills and workforce
development. As auto-
mation increases, many

roles will shift from
manual labour to data
analysis, systems over-
sight and remote opera-
tions management.

With mineral-rich Af-
rican countries seeking
to maximise the value of
their resources, Al is in-
creasingly being viewed
as a strategic tool that
can boost efficiency,
improve safety and help
the continent remain
competitive in the glob-
al mining industry.

Exxaro clinches BEE Deal
of the Year for R11.67bn
manganese transaction

EXXARO  Resourc-
es has been named the
winner of the BEE Deal
of the Year at the 2025
DealMakers  Annual
Awards, recognising its
landmark R11.67 billion
acquisition of manga-
nese assets from Nt-
simbintle Holdings and
OMH — a transaction
that marks a significant
shift in South Africa’s
mining landscape.

The  Johannesburg
Stock  Exchange-listed
diversified miner beat
out other shortlisted
transactions  following
adjudication by an in-
dependent panel, which
evaluated deals on trans-
formational impact,
execution  complexity,
innovation in structur-
ing, regulatory consider-
ations, and the advance-
ment of Broad-Based
Black Economic Em-
powerment (B-BBEE).

The transaction, de-
scribed as the first of its
kind in the manganese
sector, brings together
two of South Africa’s

largest  black-empow-
ered mining compa-
nies under a single deal
framework. For Exxaro,
it represents a strate-
gic pivot toward energy
transition metals — a
growth pillar that sits
alongside its dominant
coal business, an ex-
panding energy solutions
division, and equity-ac-
counted investments in
iron ore and base metals
including zinc.

CEO Ben Magara
said the award reflect-
ed deliberate portfolio
reshaping with transfor-
mation at its core. “This
transaction brings to-
gether two large success-
ful BEE mining com-
panies in South Africa,
showcasing how collabo-
ration, shared goals and
innovative  structuring
can deliver both mean-
ingful  transformation
and strong commercial
outcomes,” he said.

The deal was not
without complexity. Ex-
ecution required mul-
ti-layered  structuring,

regulatory ~ approvals
across several jurisdic-
tions, and coordinat-
ed engagement with a
broad stakeholder base.
Exxaro and its advisors
navigated these chal-
lenges while maintain-
ing what the company
described as “strategic
clarity” — a hallmark of
its Sustainable Growth
and Impact strategy.
Beyond the commer-
cial rationale, the trans-
action is designed to
deepen empowerment
participation and deliv-
er sustainable economic
inclusion,  positioning
Exxaro as a leader in
transformation beyond
mere compliance. The
company says the struc-
ture enhances long-term
value through strength-
ened partnerships and
broadened ownership.
The transaction, ex-
cluding the Mokala
mine component, be-
came unconditional at
the end of January 2026.
Exxaro anticipates full
conclusion of the deal

on or before 27 February
2026.

The DealMakers
Annual Awards are

widely regarded as the
benchmark for corpo-
rate finance excellence
in South Africa, making
the recognition a signif-
icant endorsement of
both the deal’s commer-
cial merit and its empow-
erment credentials.
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Africa’s lifting
industry gears up for
second annual awards

programme

ENTRIES now open
for the Southern Afri-
can Lifting Awards as
sector recognition drive
gains momentum

The Awards are re-
turning for a second
edition, with organisers
Lifting Africa confirm-
ing the event will take
place on 30 October
2026 at the Birchwood

Hotel & Conference
Centre in Johannes-
burg.

The awards pro-

gramme, which debut-
ed last year as the only
dedicated recognition
initiative for Africa’s
lifting, rigging and ma-
terials-handling  sec-
tors, has moved quickly
to establish itself as a
fixture on the industry
calendar. This year’s
edition will again bring
together engineers, op-
erators, manufacturers,
service providers and
senior decision-makers

for an evening of indus-
try recognition and net-
working.

Entries are now
open, with submissions
closing on 31 July 2026.

The awards span 11
categories covering the
breadth of the sector,
from frontline skills
recognition — includ-
ing an Apprentice/
Technician of the Year
Award and Rising Star
Award — through to
Project of the Year, In-
novation Award and a
Lifetime Achievement
Award. Categories also
recognise  excellence
in safety and training,
environmental perfor-
mance, people devel-
opment and engineer-
ing.

All entries will be as-
sessed by an independ-
ent panel of industry
experts, with judging
criteria centred on in-
novation, measurable

impact, sustainability
and contribution to the
broader African lifting
sector.

Lifting Africa is po-
sitioning the awards as
abusiness development
tool as much as a rec-
ognition platform, ar-
guing that finalist and
winner status provides

ongoing commercial
value — strengthening
tender submissions,

supporting marketing
and PR campaigns,
and improving stake-
holder confidence.

The programme
is open to individu-
als, SMEs and large
corporates operating
anywhere on the con-
tinent, a deliberate
design choice aimed at
ensuring the awards re-
flect the full spectrum
of the industry rather
than defaulting to es-
tablished players.

The 2026 awards are
supported by sponsors
Yoke Industrial Corp,
RiConnect and Elec-
tra Mining Africa. Ad-

ditional  sponsorship
opportunities remain
available.

Full entry criteria,
category guidelines
and registration details
are available at www.
liftingawards.co.za.

Condra Cranes marks 60 years
with cash prize competition for
oldest working crane

AS it approaches its di-
amond jubilee in 2026,
South African crane
manufacturer Condra
is launching a nation-
wide competition to
find the company’s
oldest working crane,
highlighting the dura-
bility of its machines
and the value of refur-
bishment.

The competition,
which offers cash priz-
es for the three long-

est-working cranes
discovered, is open
to original Condra

cranes, hoists, and re-
furbished = machines.
Entry is free and forms
part of the compa-
ny’s celebrations of six
decades in the lifting
equipment industry.

always the best op-
tion,” Kleiner said.
“Refurbishment  can
deliver significant sav-
ings while allowing
operators to continue
using equipment they
already know well.”
According to Klein-
er, refurbishing a crane
offers two main ad-
vantages: immediate
cost savings and the
ability to retain equip-
ment that operators
are already familiar
with, eliminating the
need for retraining or
changes to established
production processes.
Condra typically
requires about three
weeks to complete a re-
furbishment, returning
the crane to a high op-

"According to Kleiner, refurbishing
a crane offers two main advantages:
immediate cost savings and the ability
to retain equipment that operators are
already familiar with..."

Condra  managing
director Marc Kleiner
said the initiative re-
flects the company’s
long-standing focus on
durability and long-
term value rather than
simply  encouraging
customers to buy new
equipment.

“Buying new is not

erating standard. Re-
furbished cranes carry
a three-year warranty
if serviced by Con-
dra-authorised agents,
or one year if serviced
independently.

The company gener-
ally refurbishes its own
machines, as spare
parts for competing

crane brands are often
difficult or expensive to
source internationally.
Condra manufactures
all of its spare parts
locally, enabling faster
turnaround times and
more cost-effective
maintenance.

“If the crane is one
of ours, refurbish-
ment is usually worth-
while,” Kleiner said.
“New crane prices are
around 60% higher to-
day than they were ten
years ago.”

Refurbishment can
include upgrades such
as installing variable

For decades, Steinmiiller Africa has been providing comprehensive Crane and
Equipment solutions for the Power Generation, Petrochemical, Mining and
Construction Industries. Steinmiiller Africa’s Plant and Equipment hire division
boasts a comprehensive pool of equipment consisting of over 24 000 items, the
fleet of equipment, stored at the Company’s Middelburg Depot, has expanded
to include a number of cranes that range from 5 to 400 Tons. Not only do we
supply you with the best equipment your project requires, we also provide
support by way of expert advice. We're committed to giving you only the best
quality customer service and ensuring that our high standards are upheld in all
that we offer. Our team will assess your project and its intended outcomes in
order to provide you with a comprehensive solution. All equipment complies with
nationally recognised safety standards and is issued with safety certificates.
The Company has a devoted Lifting Machine Inspector (LMI), who is responsible
for all machines and lifting equipment which leaves the depot.
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frequency drives for
adjustable speeds,
increasing lifting ca-
pacity or span, and in-
tegrating modern auto-
mation systems. These
upgrades can be ap-
plied across Condra’s
range, from standard
workshop cranes to
higher-performance
Class 3 and Class 4 ma-
chines.

Kleiner noted that
while some buyers opt
for lower-priced import-
ed cranes, these can
prove costly over time
when breakdowns occur
and replacement parts
are difficult to obtain.

“Where we remain
highly competitive is in
the total lifetime cost
of the crane,” he said.
“Imported parts can
be expensive and slow
to source, which leads
to downtime.”

He added that pro-
duction losses caused
by crane failures are
often overlooked in
purchasing decisions.

“The purpose of an
overhead crane is to
move what the facto-
ry is producing. If the
crane isn’t working, the
factory isn’t producing
— and it isn’t making
money,” he said.

Condra was found-
ed in 1966 as a general
engineering  compa-
ny producing locally
manufactured hoists.
Crane production be-
gan in 1971. Today
the company operates
from a 22,000m2 man-
ufacturing facility in
Germiston, with a sec-
ond factory in Cape
Town and subsidiary
companies in Bulgaria
and Chile.

Full details of the
competition to find
Condpra’s oldest crane
are available on the
company’s website
www.condra.co.za


https://www.bilfinger.com/en/za/

A doctor on deck:
Telemedicine comes to
the fishing industry

Dr Sage Gerdharee, a medical doctor and founder member of Ocean Doctor,
discusses the contents and capability of the Doctor on Deck kit with Ohann
Westraadt, skipper of the Sea Harvest vessel Laverne

A team of young South
African doctors is har-
nessing rapid advances
in communications
technology to deliver
professional ~ medical
care to fishing crews
at sea, while helping
vessel operators avoid
operational downtime
and costly diversions to
port.

For fishing vessels
operating far offshore,
often for weeks at a
time, access to medical
care has always been
a challenge. Often, a
vessel’s skipper must
assess medical situa-
tions or potential emer-
gencies with limited
medical expertise and
only basic equipment
on hand. A new South
African initiative aims
to change that by bring-
ing professional health-
care directly to vessels
through telemedicine
technology.

"The telemedicine
system allows crew
members to raise
medical concerns
privately and receive
professional advice
without leaving the
vessel."

Ocean Doctor, a
maritime  healthcare
solutions provider, has
developed an integrat-
ed medical support sys-
tem designed specifi-
cally for the fishing and

maritime  industries.
The service combines
portable diagnostic

technology with 24/7
access to a dedicated
team of qualified doc-
tors, enabling skippers
and crew members to
consult medical pro-
fessionals in real time
while operating far
from shore.

The system is built
around what Ocean
Doctor calls the Doc
on Deck (DOD) kit, a
portable telemedicine
unit that enables skip-
pers and senior officers

to conduct medical as-
sessments and transmit
data directly to doctors
on shore. Designed for
maritime  conditions,
the kit is housed in a
rugged, portable case
and includes a range of
diagnostic tools such as
a digital stethoscope,
dermascope, otoscope,
glucometer, pulse ox-
imeter and blood pres-
sure monitor. Together,
these instruments en-
able non-medical crew
members to capture
diagnostic information
which can be used by
doctors to diagnose and
treat a number of acute
and chronic conditions.

With this informa-
tion transmitted in
real time, doctors can
conduct remote con-
sultations and advise
skippers and senior of-
ficers on how to man-
age medical conditions
on board. All that is
required is a Wi-Fi
connection, allowing
the kit to function as
a plug-and-play medi-
cal support solution for
vessels at sea.

“Everything is easy
to use,” says Dr Sage
Gerdharee, a medi-
cal doctor and founder
member of Ocean Doc-
tor. “With this basic
suite of instruments
we are able to diagnose
conditions, monitor
health and track ill-
ness among members
of a fishing crew. Fish-
ing vessels operate in
environments  where
medical help is often
days away. Our goal is
to bring the doctor as
close to the vessel as
possible so that crews
can receive profession-
al medical advice when
they need it.”

Skippers can contact
doctors via WhatsApp
or telephone to obtain
general medical advice,
arrange consultations
or discuss symptoms.
Where necessary, a full
telemedicine consulta-
tion can be scheduled.

If a crew member
requires further care
once the vessel returns
to port, Ocean Doctor
also offers dockside
consultations, includ-
ing follow-up appoint-
ments, chronic con-
dition check-ups and
treatment of minor in-
juries. The service can
facilitate referrals for
emergency care or spe-
cialised medical treat-
ment.

Ocean Doctor ad-
dresses several long-
standing  operational
challenges for vessel
operators. Medical is-
sues at sea can force
vessels to return to
port, resulting in costly
disruptions to fishing

operations.
The telemedicine
system allows crew

members to raise medi-
cal concerns privately
and receive profes-
sional advice without
leaving the vessel. This
improved access to
healthcare can provide
peace of mind not only
for crew members but
also for their families,
knowing their loved
ones are cared for while
working at sea.

Providing  access
to medical care at sea
supports compliance
with maritime health
standards and inter-
national labour guide-
lines while demon-
strating a commitment
to crew welfare. Gerd-
haree notes that pre-
venting even a single
unnecessary return to
port could potentially
cover the cost of the
DOD kit and several
years of subscription
services.

“Ocean Doctor sits
at the intersection of
maritime  operations,
risk mitigation and
workplace sustain-
ability,  transforming
the healthcare of fish-
ing crews from a cost
centre into a strategic
operational asset,” con-
cludes Gerdharee.
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Sea Harvest CEQO takes
stock at the start of the 2026
fishing year

IF there were a “G10”
of global fishing na-
tions, South Africa
would qualify, says
Felix Ratheb, CEO of
Sea Harvest. He points
to the prominent role
South Africans now
play in influential sea-
food and sustainability
bodies — influence he
believes far outweighs
the size of the local
industry. Yet he warns
that misaligned domes-
tic policy could under-
mine one of the coun-
try’s most successful
export sectors.

Ratheb chairs the
Groundfish Forum,
a global network of
more than 300 senior
seafood executives.
Alongside other South
African leaders serv-
ing in senior roles
within the Marine
Stewardship  Council
(MSC) and global har-
vest councils, he says
the country is helping
shape fisheries govern-
ance and sustainability
standards worldwide.

“From a global per-
spective, we are every-
where,” Ratheb says.

That global footprint
has been critical for
South Africa’s hake
industry, particularly
in maintaining MSC
certification, which
has secured access to
demanding  Europe-
an markets. What was
once a “nice to have”,
he says, has become “a
licence to operate”.

Ratheb argues that
fisheries globally suf-
fer from fragmented
representation, mak-
ing it easy to conflate
well-managed fisheries
with poorly regulated
ones.

He is unequivocal
that sustainability is
non-negotiable: “With-
out sustainable re-

sources, there can be
no fishing businesses.”

He contends that
responsibly managed
marine fisheries pro-
duce animal protein
with a comparative-
ly low environmental
footprint. ~ Research
published in Reviews
in Fisheries Science &
Aquaculture estimates
that replacing marine
fisheries’ animal pro-
tein with cattle and
chicken would require
about five million
square kilometres of
agricultural land.

The study also found
terrestrial and fresh-
water species are more
likely to be threatened
with extinction than
marine species, part-
ly because agriculture
transforms ~ complex
ecosystems into simpli-
fied systems, whereas
well-managed fisheries
operate within natural
ecosystem structures.

For Ratheb, the
priority is expanding
sustainability — across
the sector. While he
strongly supports the
MSC, he cautions
against raising certi-
fication standards to
the point where only a
small minority of fish-
eries can comply.

“Do you want five
percent that are the
best on the planet and
spend a fortune com-
plying, or do you bring
more fisheries into the
programme so you end
up with more sustaina-
ble resources overall?”
he asks.

A sweet spot for South
African hake

Domestically, Rath-
eb says the hake fish-
ery is in one of the
strongest positions in
its 125-year history,

driven largely by shifts
in global whitefish
markets. Hake com-
petes with cod and
haddock in Europe,
but major quota cuts
have reduced global
cod catches by around
50% over the past two
years. EU sanctions
on Russian Pacific cod
have further tightened
supply.

The resulting short-
age of wild-caught
whitefish has  driv-
en sustained price
growth, with South
African producers see-
ing foreign-currency
increases of more than
10% for two consec-
utive years. Limited
exposure to the Unit-
ed States has insulat-
ed the industry from
recent trade volatility,
allowing volumes to be
redirected into Europe
and other high-de-
mand markets.

Although catch rates
declined unexpected-
ly over the past three
years, scientific surveys
showed the resource
remained healthy. In
2025, catch rates re-
bounded by around
40%, confirming stock
resilience.

The sector supports
thousands of jobs, with
most beneficiation tak-
ing place locally rather
than offshore. Hake
fillets and value-added
products are produced
on factory vessels and
in shore-based plants,
including facilities in
rural areas where em-
ployment opportuni-
ties are scarce.

Yet Ratheb believes
domestic policy risks
undermining this mo-
mentum. The current
15-year fishing rights
period, he argues, is
misaligned with the
scale of capital invest-

Felix Ratheb, CEO of
Sea Harvest.

ment required. The av-
erage age of the trawl
fleet is approaching
40 years, and replacing
vessels can cost hun-
dreds of millions of
rand.

“People are not going
to invest at that scale if
they don’t have security
of tenure,” he says.

The industry will ar-
gue in the upcoming
review of the Marine
Living Resources Act
that rights allocations
should be extended
closer to 30 years to
support long-term in-
vestment, employment
and sustainability.

As South Africa en-
ters the 2026 fishing
year, Ratheb sees a
stark contrast: globally,
the country is helping
shape the future of sus-
tainable fishing; locally,
policy uncertainty risks
constraining a trans-
formed, capital-inten-
sive and globally com-
petitive industry.

The risk, he says, is
not collapse but missed
opportunity. With
strong markets, recov-
ering stocks and deep
local beneficiation, the
hake fishery is well po-
sitioned for long-term
returns — if domestic
policy aligns with the
long-term thinking
South Africa promotes
abroad.
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Maritime industry
braces as P&I clubs
withdraw conflict cover

THE global maritime
industry is facing re-
newed uncertainty af-
ter several major Pro-
tection and Indemnity
(P&I) clubs began with-
drawing war-risk insur-
ance cover for vessels
operating in parts of the
Middle East, particular-
ly the Persian Gulf and
surrounding waters.
The move follows
escalating geopolitical
tensions in the region,
which have significantly
increased the risk pro-
file for ships transiting
one of the world’s most
important energy and
trade corridors. The
decision by insurers is
expected to push up
shipping costs, alter
trade routes and force
shipowners to reconsid-
er voyages through the

affected waters.
P&I clubs are mu-
tual marine insurers

that collectively cover
the vast majority of the
world’s commercial
shipping fleet, providing
protection for liabilities
such as environmen-
tal damage, collisions,
cargo losses and other
maritime claims. War-
risk coverage is typically
offered as an addition-
al layer of protection
for vessels operating in
high-risk zones.

Several leading
clubs - including Gard,
Skuld, NorthStandard
and the American Club
— have issued formal

notices cancelling cer-
tain war-risk policies
for ships operating in
Iranian waters and the
wider Gulf region. The
cancellations are gen-
erally effective after a
72-hour notice period
and reflect a rapid reas-
sessment of risk in the
region.

The affected areas in-
clude Iranian territorial
waters and large parts
of the Persian Gulf, the
Gulf of Oman and ad-
jacent maritime zones.
While standard mutual
P&I cover remains in
place for most ship-
owners, the withdraw-
al of baseline war-risk
protection could deter
many vessels from en-
tering the region. With-
out that cover, owners
are unlikely to risk op-
erating in what insurers
increasingly regard as
an active conflict zone.

Industry analysts
warn that the change
could lead to a sharp
increase in insurance
premiums for ships that
continue to operate in
the Gulf. Estimates sug-
gest marine hull insur-
ance costs could rise by
between 25% and 50%
in the near term, de-
pending on the level of
escalation and whether
merchant vessels come
under direct attack.

Some insurers have
indicated that coverage
may still be available
through short-term

“buy-back”  arrange-
ments. These policies
allow shipowners to ob-
tain war-risk protection
for specific voyages but
at significantly higher
premiums and under
stricter conditions.

The  developments
come at a time when
the Gulf remains a crit-
ical artery for global
energy shipments and
containerised trade.
Any disruption to ship-
ping through the region
could have wide-rang-
ing consequences for
global supply chains,
freight rates and energy
markets.

For shipowners and
charterers, the with-
drawal of war-risk cover
introduces a difficult
calculation. Sailing
without insurance ex-
poses companies to
enormous financial
risks, yet avoiding the
region could mean cost-
ly detours and delays.

As tensions persist,
insurers and shipping
companies are expect-
ed to closely monitor
developments  while
reassessing risk expo-
sure. For the maritime
sector, the sudden
contraction in war-risk
coverage underscores
how geopolitical in-
stability can quickly
ripple through the
global logistics system,
reshaping both the cost
and the security of in-
ternational trade.

Africa pushes regenerative Blue
Economy agenda at Durban
Summit

OCEAN Innovation
Africa Summit 2026
will take place in Dur-
ban from 23-25 March,
bringing together pol-
icymakers,  investors,
scientists and entrepre-
neurs to accelerate the
development of Africa’s
ocean economy and
position the continent
at the forefront of the
global shift toward a
regenerative blue econ-
omy.

The summit, hosted
at the Durban Interna-
tional Convention Cen-
tre, is being organised
by OceanHub Africa in
partnership with e€Thek-
wini Municipality,
which is serving as host
city and main partner.

The gathering aims
to move beyond discus-
sion toward coordinated
action across Africa’s
ocean industries. Par-
ticipants will include de-
velopment finance insti-
tutions, policymakers,
community leaders and
private-sector investors
working to unlock cap-
ital flows, scale inno-
vation and strengthen
cooperation across the

continent’s  maritime
economy.

According to summit
organisers, Africa is

well positioned to play
a leading role in shap-
ing the next phase of the
global blue economy.
The continent has more
than 38 coastal and is-
land states and vast ma-

rine resources that sup-
port fisheries, shipping,
tourism and emerging
ocean-based industries.

Alexis  Grosskopf,
founder of OceanHub
Africa and spokesper-
son for the summit, said
Africa is approaching
a pivotal moment as
climate pressures and
ocean degradation in-
tensify worldwide.

“With a rapidly ex-
panding ocean econo-
my, Africa has a unique
opportunity to lead a
regenerative model —
one that restores eco-
systems,  strengthens
long-term stability and
drives equitable eco-
nomic growth,” Gross-
kopf said.

The summit will fo-
cus on several priority
themes, including re-
generative blue business
models, nature-positive
growth, new financing
pathways and the devel-

opment of pan-African
innovation ecosystems.
Sessions will also ex-
plore marine protection
strategies that balance
economic  expansion
with community stabil-
ity and environmental
restoration.

Unlike  traditional
conferences, organisers
describe Ocean Inno-
vation Africa as an on-
going action platform
designed to convert
dialogue into concrete
partnerships and pro-
jects.

Grosskopf said the
2026 programme has
been structured to bring
the right actors together
to drive implementation.
Alongside panel discus-
sions and workshops, the
summit will feature cu-
rated business-to-busi-
ness matchmaking ses-
sions, investor meetings
and  solution-focused
working groups.
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For eThekwini Mu-
nicipality, hosting the
summit forms part
of broader efforts to
strengthen  Durban’s
role as a hub for mar-
itime innovation and
ocean governance. The
city has been working
to enhance coastal
management, support
port-linked innovation
and align local devel-
opment planning with
climate resilience and
ocean  sustainability
goals.

Following the public
summit, selected par-
ticipants will attend the
invitation-only Ocean
Impact Retreat 2026
from 25-27 March. The
retreat is intended to
deepen  collaboration
between key stakehold-
ers across finance, sci-
ence, policy and inno-
vation, and to translate
summit discussions into

practical implementa-
tion steps.
The global ocean

economy is estimated
to generate trillions of

dollars annually, but
mounting pressures
such as overfishing,

habitat loss, pollution
and climate change are
threatening marine
ecosystems and the eco-
nomic sectors that de-
pend on them.

Organisers argue that
incremental sustainabil-
ity efforts are no longer
sufficient and that a
regenerative approach
— one that restores nat-
ural systems while sup-
porting economic devel-
opment — is required.

By bringing togeth-
er African and inter-
national stakeholders
under this framework,
the summit aims to
strengthen Africa’s
role in global ocean
governance and en-
sure that the continent
helps shape emerging
blue economy models.

With growing global
attention on ocean-cli-
mate solutions and
long-term development
strategies beyond 2030,
the Durban summit is
expected to position
Africa as both a con-
tributor and a leader in
the future of the global
blue economy.


https://www.africanmaritime.co.za
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THE NEXT GENERATION

Internships, Skills & Development Programmes

The skills reset: Why HR and ICT leaders
must rethink “future-ready” talent

AS artificial intelligence, automation,
and data-driven systems reshape busi-
ness models across industries, HR and
ICT leaders are facing a defining ques-
tion: what does truly future-ready talent
look like?

While technical expertise in Al, cy-
bersecurity, data science, and cloud
engineering remains in high demand,
forward-looking organisations are rec-
ognising that technical ability alone will
not determine success in the next dec-
ade. According to the World Economic
Forum’s Future of Jobs Report 2025,
technological change, economic uncer-
tainty, demographic shifts, and geoeco-
nomic fragmentation will significantly
transform labour markets by 2030.

For HR and technology leaders, this
means talent strategy must evolve be-
yond filling specialist roles.

Lebo Masola-Mnjama, Talent Manager
at Dariel Software, says the conversation
has shifted from hiring technical experts
to building digitally resilient teams.

“The real skills gap is no longer just
about finding developers or cybersecu-
rity specialists,” she explains. “It’s about
cultivating professionals who can apply
technology responsibly, think critically
in complex environments, and translate
innovation into real business outcomes.”

Technical depth still matters, but so
does breadth

Demand for software engineers, Al
and machine learning specialists, data
engineers, and cloud security experts is
expected to remain strong. As organisa-
tions increase reliance on digital infra-

structure, resilience and trust depend on
strong technical foundations.

However, Masola-Mnjama  warns
against siloed specialisation.

“The professionals who will thrive are
those who combine deep technical knowl-
edge with contextual awareness. Under-
standing risk, compliance, customer im-
pact, and business strategy is what turns
technical skill into business value.”

The rise of core human capabilities

Alongside digital expertise, HR leaders

are placing increasing emphasis on

human-centric competencies:

¢ Critical thinking: Analysing com-
plexity and making sound decisions
amid uncertainty.

* Problem-solving: Designing practi-
cal, sustainable solutions.

* Adaptability: Learning continuously
as technology and regulation evolve.

* Curiosity: Driving innovation
through experimentation and lifelong
learning.

“These are not soft skills,” Masola-Mn-
jama stresses. “They are operational ca-
pabilities. In digital environments where
change is constant, adaptability and
judgement become competitive advan-
tages.”

What this means for HR and ICT
strategy

For HR departments, talent develop-
ment must extend beyond technical cer-
tification programmes. Structured men-
torship, cross-functional collaboration,

Lebo Masola-Mnjama, Talent Manager
at Dariel Software

and exposure to real-world problem solv-
ing are becoming essential components
of workforce design.

For ICT leaders, building high-per-
forming teams requires creating envi-
ronments where engineers are encour-
aged to think beyond code - engaging
with compliance, customer experience,
risk, and ethical AI considerations.

“The safest career strategy today
isn’t competing with technology,” says
Masola-Mnjama. “It’s learning how to
collaborate with it. The professionals
who combine technical competence with
judgement and adaptability will remain
indispensable.”

As South Africa navigates a rapidly
digitising economy, organisations that
succeed will be those that invest equal-
ly in systems and in people — building
not only smarter technology, but smarter,
more resilient talent ecosystems.

https://www.dariel.co.za/

Meet six young women who are turning
science into sustainability solutions

SOUTH Africa’s pulp and paper sector
has been opening doors for a growing co-
hort of young women who apply science
and engineering to making the circular
bioeconomy a reality.

Over the past 15 years, the Master’s in
Engineering bursary and research pro-
gramme, established by the Paper Manu-
facturers Association of South Africa
(PAMSA), has seen several young women
pursue postgraduate studies in chemical
engineering, wood science and related dis-
ciplines.

“As a sector centred on the renewability
of wood-derived products such as cellulose,
paper, packaging and tissue, our students’
research projects enable our members to
improve efficiencies and close the loop
in the manufacturing process,” says Jane
Molony, Executive Director of PAMSA.

The range of research projects is vast
— from putting process by-products and
waste streams such as lignin, sludge and
even food waste to higher value use — to
optimising water and energy efficiency.

“One of our earlier students is Sonja Bo-
shoff, who graduated from the programme
in 2015. She is a thriving process engineer
in an all-female team at Mpact,” says Mol-
ony.

Boshoff was instrumental in kick-start-
ing the early research that ultimately led
to a bioethanol production project using
sludge from the pulp and paper industry.
“Paper sludge is rich in organic material
such as cellulose, making it a promising
feedstock for bioethanol production,” Bo-
shoff explains. Bioethanol serves as a plat-
form chemical in the production of indus-
trial chemicals, bio-based plastics and even
sustainable aviation fuel.

“The launch of a bioethanol demonstra-

tion plant in 2024 marked the culmina-
tion of more than a decade of research by
Stellenbosch University’s Department of
Chemical Engineering and its Bioresource
Engineering research group, which Bo-
shoff was part of,” notes Molony.

Leane de Beer, who completed her MSc
in Chemical Engineering at North-West
University in 2020, explored a more cost-
effective purification method for ligno-
sulphonate, a lignin-derived by-product
of the pulping process. Her work focused
on converting what is typically a low-value
material into higher-value applications,
supporting the circular bioeconomy and
reducing reliance on fossil-based inputs.
Further work on lignin is ongoing at the
Sappi Technology centre and Naude is
now progressing in her career as a chemi-
cal engineer, working on environmental
projects, life cycle assessments, simulation
modelling and water management plans.

A junior process engineer at Mpact,
Mahlogonolo Mafela looked how to opti-
mise energy usage in the paper manufac-
turing process by researching different
levels of vacuum pressure and time to get
the optimal dryness of pulp during the for-
mation of paper. She explains that when
the mixture is exposed to the vacuum, wa-
ter can be removed; much like squeezing a
sponge filled with water. “We are basically
using a vacuum to squeeze as much water
as possible, so I wanted to reduce the en-
ergy consumption required by the vacuum
pressure process but still optimise water
removal,” says Mafela.

Kelly Campbell, who holds a BEng in
Chemical Engineering and is complet-
ing her MEng at Stellenbosch University,
is focusing on food waste fermentation
for ethanol production. Instead of going

to landfill, this waste could be convert-
ed into ethanol through fermentation,”
Campbell explains. “That diversion re-
duces landfill emissions and creates a
high-value product with potential in the
chemical and transport sectors.” Camp-
bell is currently working at Mpact as an
engineer-in-training.

Lerato Tau will be graduating with her
master’s at the University of Pretoria this
year. “For my project I used thermogravi-
metric analysis (TGA) to measure how
certain materials used in the papermaking
process behave when heated.” Her project
sought to study the make-up and thermal
stability of feedstocks, process materials
and final paper products.

Traditional laboratory tests to analyse
paper materials can take three days and
require dangerous chemicals. Tau’s heat-
based approach delivers the same infor-
mation in about six hours, making it safer,
faster and more practical for the industry.

Another example of the circular bio-
economy in action is the work of Gabriela
Carzola, now a process engineer in train-
ing at an engineering firm. Her master’s
project through Stellenbosch University,
explored methods to convert papermaking
reject material into a slow-release fertiliser
for trees in commercial forestry planta-
tions.

“The work of these incredible women
demonstrates how our sector is driven by
sustainability and innovation,” Molony
concludes. “By investing in women and
girls in STEM fields, we are strengthening
the forest-products value chain, support-
ing a circular bioeconomy with low-carbon
alternatives and ensuring that we build a
pipeline of young women for our sector’s
future.”
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The hidden cost of hesitation in onboarding

By Chantelle Botha

IN my previous life as a recruiter, I built
a spreadsheet to calculate the total cost of
onboarding a new hire. While every role
differs slightly, the numbers showed that at
least 30-50% of that person’s annual sal-
ary is spent on recruitment, training, and
onboarding.

This is before the real costs begin. Ac-
cording to Gallup, only 12% of employees
agree their company does a great job on-
boarding. Nearly nine out of ten people
start a new role under-supported. This is
where a less visible, but far more expensive
cost creeps in: hesitation.

We don’t lose people or productivity be-
cause they can’t do the job. We lose them
because we never helped them belong in it.

When onboarding falls short, hesitation
shows up in decision-making and willing-
ness to take ownership. During those first

critical 100 days, that hesitation erodes
self-belief.

Think back to when you first entered the
workplace, bright-eyed and bushy-tailed.
Then day one arrives and you suddenly feel
like a rabbit in the headlights. The confi-
dence you felt retreated and you started
second-guessing yourself.

I've experienced this feeling every time
I started a new role. I call it confidence
shrinkage.

Confidence shrinkage is not a lack of
competence. It’s a natural response to un-
certainty, unspoken expectations, and the
pressure to prove yourself. When left unad-
dressed, it manifests as hesitation.

Here’s what hesitation looks like in the
first 100 days:

* A new hire sitting in a meeting with an
idea but choosing not to voice it.

* An employee labouring over an email
worried it sounds “stupid.”

* A junior manager deferring decisions
upward because they don’t yet trust
their judgement.

* A talented recruit waiting for permis-
sion instead of taking initiative.

Each of these moments feels small. But
multiplied across weeks, teams, and
salaries, they compound into lost veloc-
ity, delayed decisions, and managerial
dependency.

The hidden cost of hesitation determines
whether you hired a future contributor or

a long-term passenger. We ask new hires
to “hit the ground running,” but are we
putting our money where our mouth is by
building the runway?

Recruitment is a significant financial in-
vestment. Without intentional leadership,
that investment is undermined when confi-
dence shrinkage goes unnoticed. This pat-
tern will deepen unless it’s arrested.

This places a clear responsibility on line
managers. Not just to onboard the role, but
to onboard the human. Confidence doesn’t
automatically follow capability; it must be
deliberately cultivated.

When I deliver confidence-focused on-
boarding for graduate intakes, the impact
is unmistakable in reducing early attrition.
The talent teams I partner with don’t view
onboarding as administration; they see it
as a strategic lever for engagement, perfor-
mance, and risk reduction.

So let me leave you with three diagnostic
questions:

1. How long does it really take a new hire
to challenge a decision?

2. How often do managers complain
about “hand-holding” in the first six
months?

3. How many capable employees wait for
permission instead of taking owner-
ship?

If any of these feel familiar, you’re already
paying the cost, whether you’ve named it or
not.

The question is not whether confidence

shrinkage exists in your organisation, but
how long you’re willing to let it compound.
Now is the time to conduct an onboarding
audit that minimises hesitation and max-
imises belonging, ownership, and impact

from day one.
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Chantelle Botha, known globally as The Cata-
lyst, is an Identity Architect who partners with
leadership and talent teams to identify and
eliminate confidence shrinkage in onboard-
ing. Using her proprietary Phoenix Blueprint,
she helps companies build a culture of curios-
ity and courage that translates into confident
decision-making and measurable results.

Executives interested in conducting an on-
boarding audit to uncover the hidden cost
of hesitation can contact Chanelle:

WhatsApp: +27 83 476 4265
Email: chantelle@phoenixconfidence.com
Website: https://phoenixconfidence.com/

THE BUSINESS TRAVELLER

THE EXECUTIVE GUIDE TO STRATEGIC TRAVEL

Business travel: A key driver of employee retention

Herman Heunes, General Manager,
Corporate Traveller.

RETAINING top talent is critical for any
business, but for SMEs the impact of los-
ing a key employee is especially severe. It
can disrupt operations, affect customer
relationships and damage morale, while
replacement costs can reach up to twice an
employee’s annual salary.

While smaller businesses may struggle to
match corporate salaries, Corporate Trav-
eller South Africa argues they can compete
in other ways including flexibility, career

growth, culture, recognition and, increas-
ingly, the quality of business travel.

Research from employee benefits plat-
form PerkSpot shows that 63% of employ-
ees are more likely to stay with an employ-
er that offers business travel, rising to 76%
among Gen Z. Companies that increased
travel budgets in 2023 also saw lower em-
ployee turnover than those that cut spend-
ing.

“For SMEs facing the same travel com-
plexities as large corporates but with fewer
resources, this presents both a challenge
and an opportunity,” says Herman Heunes,
General Manager of Corporate Traveller.
“Travel spend needs to work harder — not
just as a cost, but as a retention tool.”

From wellness to wellbeing

Traveller wellness traditionally focused
on physical and mental health; healthy
meals, rest and fitness. Today, the focus
has broadened to wellbeing, which includes
emotional health, safety, work-life balance
and overall experience.

Frequent travel, long hours and time
away from home can quickly erode morale.
As a result, companies are prioritising pre-
dictability, fairness and support to reduce
travel stress.

What a better travel experience looks like

For SMEs, improving the travel experience

does not require luxury spending. It’s about
reducing friction and showing employees
their time and wellbeing are valued.

Before travel, this includes clear policies,
realistic schedules and adequate rest be-
tween trips.

During travel, it means practical up-
grades such as premium economy seating
on long-haul flights and accommodation
close to meeting locations to reduce fatigue
and save time.

After the trip, fast reimbursements and
minimal out-of-pocket costs help reduce
financial stress. Across the entire journey,
strong duty of care, including 24/7 support
and comprehensive travel insurance, is es-
sential. Many employees still don’t know
who to contact in an emergency, highlight-
ing the need for better communication and
support.

“Businesses are moving beyond the
cheapest option,” says Heunes. “They’re
balancing cost with comfort, safety and
productivity, recognising that how people
travel directly affects retention.”

Small changes, big impact

Importantly, high-impact improvements
don’t require large budgets:

* Flexible policies: Options such as blei-
sure travel, flexible working hours or
recovery days can significantly improve
the experience at little cost.

* Smart comfort investments: Premium
economy seating and conveniently
located accommodation improve pro-
ductivity and reduce stress.

e Streamlined admin: Faster reimburse-
ments and simple expense systems
reduce frustration and show respect for
employees’ time.

» Strong support systems: Clear emergen-
cy contacts, comprehensive insurance
and access to 24/7 travel assistance
build trust.

* Purposeful travel: Trips should support
development, with clear objectives and
time for meaningful engagement rather
than rushed schedules.

Research shows employees increasingly
view business travel as an opportunity for
growth and connection, not just a logistical
requirement.

The bottom line

As talent competition intensifies, business
travel is becoming a strategic lever for re-
tention. For SMEs, it’s an opportunity to
demonstrate that employees are valued,
supported and trusted.

A thoughtful, well-managed travel ex-
perience doesn’t just improve trips, it
strengthens loyalty, boosts productivity
and helps businesses hold onto their most
important asset: their people.
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